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ABSTRACT 

The study investigated the relationship between management by objectives and teachers’ service delivery 

in private secondary schools in Port Harcourt Metropolis of Rivers State. Three objectives, three research 

questions and three hypotheses guided the study. The correlational research design was adopted to 

examine the relationship between management by objectives and teachers’ service delivery. The total 

population of the study was 10,438 consisting of 1,416 principals and 9,022 teachers. A sample of 385 

respondents consisting of 310 teachers and 75 principals were drawn through the use of Taro Yamane’s 

formula and purposive sampling technique. Two instruments titled: “Management by Objectives 

Questionnaire” and “Teachers’ Service Delivery Questionnaire” were used to elicit information from 

respondents. The instruments were face and content validated by two experts in Measurement and 

Evaluation and the Department of Educational Management. Test-retest method was employed in testing 

the reliability of the instrument thereafter Cronbach Alpha was employed to achieve reliability indexes of 

0.817, 0.842, and 0.731 respectively. The research questions were answered using Pearson Product 

Moment Correlation, while the null hypotheses were tested using t-test Transformation at 0.05 level of 

significance with a critical value of ±1.96. Results showed positive and significant relationship between 

setting organizational goals with teachers, participation of teachers’ in setting instructional objectives and 

continuous monitoring of performance and teachers’ service delivery in private secondary schools in Port 

Harcourt Metropolis of Rivers State. Hence, the study made the following recommendations: school 

administrators should set the organizational (school) goals with teachers in order to achieve the set goals 

to enhance teachers’ service delivery; school administrators should involve teachers in setting 

instructional objectives to be achieved in order to make teachers more committed, motivated and to 

improve their service delivery and school administrators should continuously monitor the performance 

and periodically evaluate/review teachers performance based on specified standards and make necessary 

corrections where applicable in order to achieve set objectives and enhance teachers’ service delivery.  

Keywords: Management by objectives, Administrative strategy, Teachers service delivery 

 

INTRODUCTION 

Education, all over the world is seen as the most important instrument for social change. In this regard, 

the Federal Government of Nigeria (FRN, 2013) asserted that education is a veritable tool for social 

change and national integrations. The National Policy on Education, FRN (2013: 11) reiterated that 

“efforts shall be made to relate education to overall community needs”. The achievement of the above 

goal is dependent on the quality of education offered to the citizenry especially in secondary schools and 

principals’ application of management by objectives (MBO) in school administration generally in Nigeria 

and Rivers State specifically. 
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Secondary education is very important in the Nigerian educational system. It plays a fundamental and 

complex role in preparing young people for the labor market, especially for people who are leaving 

secondary education for the job market as middle manpower.  According to the National Policy on 

Education, FRN (2014), secondary education is the education which a child receives immediately after 

primary education and before tertiary education. The broad goals of secondary education are to prepare 

individuals for useful living within the society; and for higher education. In specific terms, secondary 

education shall: provide all primary school leavers with the opportunity for education of a higher level, 

irrespective of sex, social status, religious or ethnic background; offer diversified curriculum to cater for 

the differences in talents, opportunities and future roles; provide trained manpower in the applied science, 

technology and commerce at sub-professional grades; develop and promote Nigerian languages, art and 

culture in the context of world’s cultural heritage; inspire students with a desire for self-improvement and 

achievement of excellence; foster national unity with an emphasis on the common ties that unite us in our 

diversity; raise a generation of people who can think for themselves, respect the views and feelings of 

others, respect the dignity of labour, appreciate those values specified under our broad national goals and 

live as good citizens; provide technical knowledge and vocational skills necessary for agricultural, 

industrial, commercial and economic development. To achieve the stated goals, secondary education is of 

six-year duration, bifurcated into two stages of junior secondary school and senior secondary school with 

a duration of three years each. 

Babalola as cited in Nwite (2016) argued that achieving these aims appear unattainable due to problems 

of teachers and students’ management, finance, infrastructures, motivation, curriculum, supervision and 

information and technology facilities. As a result, principals of secondary schools as school 

administrators continue to be subjected to blames that the complex task they perform are not efficiently 

and effectively channeled towards providing education necessary for the world of today and the future. It 

has therefore become pertinent that for the goals of secondary education in Nigeria to be achieved, 

effective administrative strategies must be adopted by school administrators; one of which is Management 

by Objectives (MBO).  

Management by Objectives (MBO) is an administrative strategy whereby management and employees 

work together to set and monitor goals for a specific period and time. To Errey in Matete (2016), MBO is 

a process by which managers establish objectives and measurements for their staff to give them a 

structure for what they are trying to achieve. Thomas in Matete (2016), defined MBO as a process or 

system designed for supervisory managers in which a manager and his or her subordinates sit down and 

jointly set specific objectives to be accomplished within a set time frame and for which subordinates are 

then held directly responsible. The afore definition indicates that a ‘subordinates’ should be partners in 

setting and planning the objectives for their tasks. Management by Objectives (MBO) is a managerial 

system in which the objectives of an organization are agreed upon so that management and employees 

understand a common way forward. In addition, MBO aims to serve as basis for: greater efficiency 

through systematic procedure; greater employees’ motivation and commitment through participation in 

the planning process and planning for result instead of planning just for work. 

Management by Objective (MBO) in secondary education allows instructional goals and objectives to be 

collaboratively initiated by principals and teachers. It is the involvement of staff in the formulation of 

instructional goals and objectives that lead to increase in teachers’ engagement in their job and also 

enhances teachers’ motivation thus improving service delivery of teachers. 

In corroboration, Ekpo and Eze (2015) enumerated teacher’s involvement in decision making, proper 

delegation of duties, teachers’ welfare provision, maintaining open communication and adequate 

provision of instructional facilities in schools as principals’ administrative practices in ensuring active job 

performance by teachers in secondary schools. Hence, it is the function of the principals to adopt various 

administrative practices to ensure that teachers perform their duties creditably. Principal’s administrative 

practices are geared towards attracting, retaining and developing a team of highly dedicated, committed 

and motivated workforce that is willing to contribute meaningfully to improve instructional delivery. One 

of such administrative practices that can be applied is Management by Objective (MBO). MBO is a 

collaborative process whereby the manager and each subordinate jointly determine objectives for jobs in 
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an organization. Its application in the school system requires the school administrator to modify or 

approve where necessary such objectives. According to Correia (2020), some of the main benefits of 

MBO include: improved communication between management and employees as it requires continuous 

two-way communication to monitor progress toward objectives. This provides numerous opportunities to 

clarify ambiguities regarding individual roles and expectations and to adjust objectives if needed.  

In secondary education, this may require the review of the mission statement and a discussion of its 

meaning in line with the aims in the National Policy on Education. The school goals are either determined 

or revised for the entire school. This broad overview should be derived from the school's mission and 

vision. This is an important requirement, for periodic review as it re-emphasizes the continuing need for 

the existence of the institution (Hayes in Ignou, 2020). With this mission in mind, the school 

administrator and his staff must set specific objectives in areas where the departments will concentrate 

their efforts when objective setting period approaches. These goals are: to provide direction to the entire 

organization and to provide guidelines for subordinate-level managers to formulate their objectives. 

Setting goals at the employee level that align with the goals of the school is key. Therefore, goals should 

be set in such a way that they provide a clear direction for the people who have to contribute for the 

achievement of the same. It is always desirable to have a participatory approach to set objectives.  

MBO remains a comprehensive goal-driven, success-oriented management system; if principals in 

secondary schools integrate the activities into the school system. However, it is pertinent to state that 

besides MBO being used for performance appraisal, performance evaluation, participative decision 

making, instrument for motivation and strategic planning; it also integrates human resource planning and 

development (staff, students and organizational development), career planning (personnel strength over 

coming weakness), budget (financial control) and community relationship among other managerial 

activities for specific positions (Weihrich & Koontz in Soundararajan, 2019). 

 Principals therefore, need to integrate this administrative strategy into the school system through their 

administrative functions since it is perceived that low productivity, lack of motivation, commitment and 

effective management techniques in education are obstacles to the achievement of secondary education 

goals. In addition teachers’ delivery involves the ability of teachers to achieve set instructional objectives 

with minimum effort and use of scarce resources that are very crucial to the rapid development of any 

economy. There is no doubt that teachers can effectively deliver their service if they are highly motivated 

and committed through MBO because of their active participation in the process of setting goals, instead 

of simply having the goals forced on them. Furthermore, If teachers must achieve their set instructional 

objectives which are derived from the organizational goals, it is important to state that the following 

indices are key in attaining such organizational goals viz: jointly set objectives which are controlled and 

progress monitored, evaluation of their performance, provision of feedbacks and finally appraisal of their 

performance. Therefore, it became imperative for the researchers to investigate, ‘Management by 

Objectives as an Administrative Strategy and Teachers’ Service Delivery in Private Secondary Schools in 

Port Harcourt Metropolis of Rivers State.  

Setting Organizational Goals as an Administrative Strategy and Teachers’ Service Delivery 

This is the first step of the Management by Objective (MBO) process, which is to establish verifiable 

goals for the organization and for various positions at various levels. Without having a clear objective no 

group or individual can perform effectively or efficiently. According to Mullins in Peretomode (2019), 

organizations are designed by people to overcome individual limitations and achieve individually. Hence, 

organizations become a means of survival for the people and the way they live. The major decider for the 

survival of any organization is the presence of capable men and women with the right techniques to 

combine with organization’s resources (machines, materials, methods and money) to achieve 

organizational goals. This step requires the top managers of an organization to review the purpose for 

which the organization exist (Trevor, 2014). 

 Nwosu (2008) described MBO as a technique of management that attempts to relate organizational goals 

to individual performances and development through the involvement of all levels of management. It was 

further stressed that MBO is a management strategy that involves the application of collective objectives, 

action, vision, insight and inspiration in schools in such a way that fundamental changes in direction, 
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development, productivity, perceptions or beliefs occur in both followers and the organization. Therefore, 

objectives should be set in such a way that they provide a clear direction for the people who have to 

contribute to the achievement of the same in a  desirable and participatory manner. 

Goals are critical issues to organizational effectiveness, and they serve a number of purposes. 

Organizations can also have several goals, all of which must be appropriately managed. It is worthy of 

note that the goals set by the superiors are preliminary, based on an analysis and judgment as to what can 

and what should be accomplished by the organization within a certain period. Therefore, application of 

MBO in secondary schools start with clearly defined strategic organizational objectives to initiate a 

trajectory path for organizational (school) success. It aims to increase organizational performance by 

aligning goals and subordinate objectives throughout the organization. According to Shane (2018), setting 

organizational goals with employees bring about financial success, quality of delivery, customer’s 

satisfaction and employees’ development and retention. Hence functional and goal oriented school 

administrators should endeavor to indulge in strategic planning processes, in order to improve the 

implementation of school programmes and activities to achieve predetermined educational goals.  

Participation of Teachers in Setting Instructional Objectives as an Administrative Strategy and 

Teachers’ Service Delivery 

Organizational objectives are achieved through individuals. Once the employees are briefed about the 

general organizational goals, plans, and the strategies to follow, the managers can start working with their 

subordinates on establishing their personal objectives (Ignou, 2020). In corroboration, Ugwu (2012) 

opined that every individual must know in advance what he is expected to achieve and that objectives for 

each subordinate should be set in consultation with that subordinate and his or her supervisor. This means 

that a high level of interaction, consultation, and discussion among top level managers, departmental 

heads, with their subordinates is required in setting objectives with them. In such joint consultations, 

subordinates aid managers develop realistic objectives since they are implementers of organizational 

policies. Managers on the contrary help subordinates "raise their sights" toward higher objectives by 

showing willingness to help them overcome obstacles and confidence in subordinates' abilities (Miller, 

2022).  

In the secondary school system, teachers must know in advance what they are expected to achieve. 

Objectives for each teacher should be set in consultation with the school administrator through the Heads 

of Departments (science, humanities, technology, and business studies). School administrators and 

teachers in an MBO system know what needs to be done and thus do not need working orders all the time. 

Where decision making is tied to responsibility in an organization, employees are motivated to solve the 

problems they face intelligently and would adapt flexibly to changing circumstances. Consequently, 

through a participatory process, every staff in the school will set his or her own goals, which supports the 

objectives of the department which is also in line with the objectives of the school to improve service 

delivery of teachers in secondary schools as participators in objective setting (Drury, 2021). Hence, MBO 

is an administrative strategy that encourages joint participation of both principals and teachers should be 

encouraged in secondary schools for its overriding success. 

Continuous monitoring of performance as an administrative strategy and Teachers’ service 

Delivery 

Continuous monitoring performance and progress is the third step in the Management by Objective 

process. Despite the fact that the management by objectives (MBO) approach is important for setting 

realistic objectives, it is similarly fundamental for observing the exhibition and progress of every worker 

in the association (Ignou, 2020). The goals and objectives are said to be ‘SMART’ which means they are 

specific, measurable, acceptable, realistic and time bound (Doran in Hayes, 2022). They do not measure 

themselves though, so you have to create a monitoring system that signals when things are off track. This 

monitoring system has to be timely enough so that issues can be dealt with before they threaten goal 

achievement. With the cascade effect, no goal is set in isolation, so not meeting targets in one area will 

affect targets everywhere (Drury, 2021). On the other hand, it is essential that they ensure that goals are 

not driving adverse behavior because they have not been designed correctly. For instance, a school call 

center goal of finishing all calls to parents of erring students within seven minutes might be useful in 
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encouraging the staff to handle each call briskly, and not spend unnecessary time chatting with them. The 

MBO process is not only essential for making line managers in business organizations more effective but 

also equally important for monitoring the performance and progress of employees (Ignou, 2020). For 

monitoring performance and progress, the following are required: identifying ineffective programs by 

comparing performance with pre-established objectives; using zero-based budgeting; applying MBO 

concepts for measuring individual and plans; preparing long and short-range objectives and plans; 

installing effective controls, and designing a sound organizational structure with clear, responsibilities 

and decision-making authority at the appropriate level.  

The school administrators need to continuously monitor the performance of each staff to identify any 

loophole or hurdle that could stall the achievement of set objectives and debar effective service delivery 

(Trevor, 2014). MBO process is not only essential for making departmental heads in school organizations 

more effective but also equally important for monitoring the performance and progress of teachers.  It 

also fosters communication and positive relationships between the principal and staff, since they are all 

working towards a common purpose of adding value to students. 

Statement of the Problem  

The broad goals of secondary education are to prepare individuals for useful living within the society and 

for higher education (FRN, 2013). These goals seek to expose students at that level for global 

competitiveness in the world of work and academics. Regrettably, these goals are far from achievement as 

it is perceived that most secondary school graduates still roam the streets in search for menial jobs 

because they were inadequately prepared in school to be self-reliant. Also, students who wish to further 

their education do not acquire the requisite credits for higher education at first sitting in the West African 

Senior School Certificate Examination (WASSCE) because of inadequate monitoring of teachers, 

facilities and the use of instructional materials (Amie-Ogan & Omunakwe, 2020). Observations also show 

that in most private secondary schools, goals and objectives are just handed over to teachers for 

implementation without their participation in decision making processes. This has resulted in teachers 

finding it difficult to implement the set objectives. Teachers are demotivated and do not show high 

commitment to their work hence reducing their service delivery. The afore stated problems may have 

resulted from school administrators excluding staff in instructional goal setting that involves them 

because of some obnoxious belief that teachers lack sufficient expertise and as such their contributions 

will be insignificant to the school. Also due to security purposes, employees are restricted from 

participating in the decision-making process (Ugwu, 2012). These restrictions on employees (teachers) 

are perceived as indices that may impair teachers’ service delivery in private secondary schools. Hence, 

the research on ‘Management by Objectives (MBO) as an Administrative Strategy and Teachers’ Service 

Delivery in Private Secondary Schools in Port Harcourt Metropolis’.  

Purpose of the Study  

The study investigated the relationship between Management by Objectives as an administrative strategy 

and teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of Rivers State. 

The specific objectives were to: 

1. determine the relationship between setting organizational goals with teachers and teachers’ service 

delivery in private secondary schools in Port Harcourt Metropolis of Rivers state. 

2. find out the relationship between participation of teachers in setting instructional objectives to be 

achieved and teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of 

Rivers state. 

3. ascertain the relationship between continuous monitoring of performance and teachers’ service 

delivery in private secondary schools in Port Harcourt Metropolis of Rivers state. 

Research Questions  

The following research questions guided the study: 

1. What is the relationship between setting organizational goals with teachers and teachers’ service 

delivery in private secondary schools in Port Harcourt Metropolis of Rivers state? 

Amie-Ogan & Pamogho...…… Int. J.  Innovative Soc. Sc. & Hum. Res. 10(4):63-73, 2022 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 



68 
 

2. What is the relationship between participation of teachers in setting instructional objectives to be 

achieved and teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of 

Rivers state? 

3. What is the relationship between continuous monitoring of performance and teachers’ service delivery 

in private secondary schools in Port Harcourt Metropolis of Rivers state? 

Hypotheses  

The following hypotheses guided the study at 0.05 level of significance. 

1. There is no significant relationship between setting organizational goals with teachers and teachers’ 

service delivery in private secondary schools in Port Harcourt Metropolis of Rivers State. 

2. There is no significant relationship between participation of teachers in setting instructional objectives to 

be achieved and teachers’ service delivery in private  secondary schools in Port Harcourt Metropolis of 

Rivers State. 

3. There is no significant relationship between continuous monitoring of performance and teachers’ service 

delivery in private secondary schools in Port Harcourt Metropolis of Rivers State.  

 

METHODOLOGY 
The study adopted correlational research design. The population of the study was 10,438 consisting of 1,416 

principals and 9,022 teachers from 594 accredited and approved private secondary schools in Port Harcourt 

Metropolis of Rivers State. The sample size of the study was 385 respondents consisting of 75 principals and 

310 teachers from 25 private secondary schools in Port Harcourt Metropolis which were determined using 

Taro Yamane’s formula and purposive sampling technique. Two questionnaires were used for data collection 

titled: ‘Management by Objectives Questionnaire (MBOQ)’ and ‘Teachers Service Delivery Questionnaire 

(TSDQ)’ with 32 items. The instruments were divided into two sections: Section A and B. Section A was for 

demographic data of the respondents while section B was divided into sub sections (B1, B2 and B3). The 

instrument was face and content validated by two experts in Measurement and Evaluation and Department of 

Educational Management, in the Faculty of Education, Rivers State University, Port Harcourt. The response 

scale was structured on a 4 point rating scale of Strongly Agree (SA), Agree (A), Disagree (D) and Strongly 

Disagree (SD) with values of 4, 3, 2 and 1 respectively. Cronbach Alpha was used to obtain reliability indexes 

0.817, 0.842 and 0.731. Pearson Product Moment Correlation (PPMC) or ‘r’ was used to answer the research 

questions. The relationship value of 0.1 – 0.4 was counted as ‘low relationship’, 0.5 denotes ‘moderate 

relationship’ while 0.6 and above denotes ‘high relationship’. The hypothesis was tested using t-test 

transformation at 0.05 level of significance with a critical value of ±1.96. Analyzed data therefore with 

calculated t-value above the t-critical value of ±1.96 was rejected and below was accepted. 

 

RESULTS 
Research Question 1: What is the relationship between setting organizational goals with teachers and 

teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of Rivers State? 

Table 1:  Summary of Pearson Product Moment Correlation Analysis on the Relationship between 

Setting Organizational Goals with Teachers and Teachers’ Service Delivery. 

 SETTING 

ORGANIZATION

AL GOALS WITH 

TEACHERS 

TEACHERS’ 

SERVICE 

DELIVERY 

LEVEL OF 

CORRELATIO

N 

SETTING 

ORGANIZATIONAL 

GOALS WITH TEACHERS 

Pearson Correlation 1 .661**  

Sig. (2-tailed)  .000  

N   385 385 High and  

TEACHERS’ SERVICE 

DELIVERY 

Pearson Correlation .661** 1  Positive 

Sig. (2-tailed) .000       Relationship 

N 385 385  

**. Correlation is significant at the 0.05 level (2-tailed)  

Source: Field Survey, 2021 
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The result on table 1 showed the summary of Pearson Product Moment Correlation Analysis on the 

relationship between setting organizational goals with teachers and teachers’ service delivery in private 

secondary schools in Port Harcourt Metropolis of Rivers State. The result on table 1 above revealed that 

responses to questionnaire items 1-6 for setting organizational goals with teachers and questionnaire items 

1-14 for teachers’ service delivery had correlation value of  .661. This implies a high and positive 

relationship between setting organizational goals with teachers and teachers’ service delivery in private 

secondary schools in Port Harcourt Metropolis of Rivers State. 

Research Question 2: What is the relationship between participation of teachers in setting instructional 

objectives to be achieved and teachers’ service delivery in private secondary schools in Port Harcourt 

Metropolis of Rivers State? 

Table 2: Summary of Pearson Product Moment Correlation Analysis on the Relationship 

between Participation of Teachers in Setting Instructional Objectives to be Achieved 

and Teachers’ Service Delivery. 
 PARTICIPATION 

OF TEACHERS IN 

SETTING 

INSTRUCTIONAL 

OBJECTIVES  

TEACHERS’ 

SERVICE 

DELIVERY 

LEVEL OF 

CORRELATION 

PARTICIPATION OF TEACHERS 

IN SETTING INSTRUCTIONAL 

OBJECTIVES TO BE ACHIEVED 

Pearson Correlation 1 .966**  

Sig. (2-tailed)  .000   

N 385 385 High and 

TEACHERS’ SERVICE DELIVERY 

Pearson Correlation .966** 1 Positive 

Sig. (2-tailed) .000   relationship 

N 385 385  

**. Correlation is significant at the 0.05 level (2-tailed).  

Source: Field Survey, 2021 

 

Results on table 2 revealed the summary of Pearson Product Moment Correlation Analysis on the 

relationship between participation of teachers in setting instructional objectives to be achieved and 

teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of Rivers State. The 

result on table 2 above revealed that responses to questionnaire items 7-13 for participation of teachers in 

setting instructional objectives to be achieved and questionnaire items 1-14 for teachers’ service delivery 

had correlation value of  .966. This implies a high and positive relationship between participation of 

teachers in setting instructional objectives to be achieved and teachers’ service delivery in private 

secondary schools in Port Harcourt Metropolis of Rivers State. 
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Research Question 3: What is the relationship between continuous monitoring of performance and 

teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of Rivers State? 

Table 3: Summary of Pearson Product Moment Correlation Analysis on the Relationship 

between Continuous Monitoring of Performance and Teachers’ Service Delivery. 

 CONTINUOUS 

MONITORING OF 

PERFORMANCE 

TEACHERS’ 

SERVICE 

DELIVERY 

LEVEL OF 

CORRELATION 

CONTINUOUS 

MONITORING OF 

PERFORMANCE 

Pearson Correlation 1 .632**  

Sig. (2-tailed)  .000  High and 

N 385 385  Positive 

TEACHERS’ SERVICE 

DELIVERY 

Pearson Correlation .632** 1  Relationship 

Sig. (2-tailed) .000   

N 385 385  

      **. Correlation is significant at the 0.05 level (2-tailed)  

Source: Field Survey, 2021 

 

Results on table 3 showed the summary of Pearson Product Moment Correlation Analysis on the 

relationship between continuous monitoring of performance and teachers’ service delivery in private 

secondary schools in Port Harcourt Metropolis of Rivers State. The result on table 3 above revealed that 

responses to questionnaire items 14-18 for continuous monitoring of performance and questionnaire items 

1-14 for teachers’ service delivery had correlation value of  .632.. This implies a high and positive 

relationship between continuous monitoring of performance and teachers’ service delivery in private 

secondary schools in Port Harcourt Metropolis of Rivers State. 

Hypotheses 

H01: There is no significant relationship between setting organizational goals with teachers and 

teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of Rivers 

State. 

Table 4:  Summary of t-test transformation on the Significant Relationship between Setting 

Organizational Goals with Teachers and Teachers’ Service Delivery. 

Variables N Df r-value t-trans t-crit. LS Decision 

Setting Organizational 

Goals with Teachers 

385    

 

26.30 

 

   

  383 .661 1.96 0.05 Ho1 Rejected 

Significant 

Relationship Exist 

Teachers’ Service 

Delivery 

 

385 

 

     

Source: Field Survey, 2021 

 

Data on table 4 above showed a t-test transformation value of 26.30 which was greater than the t-critical 

value of 1.96 at 0.05 level of significance with a degree of freedom of 383. Since the t-test 

transformation value (26.30) was greater than the t-critical (±1.96), the null hypothesis was rejected and 

the alternative upheld which states that there is a significant relationship between setting organizational 

goals with teachers and teachers’ service delivery in private secondary schools in Port Harcourt 

Metropolis of Rivers State. It was therefore concluded that there is a positive significant relationship 

Amie-Ogan & Pamogho...…… Int. J.  Innovative Soc. Sc. & Hum. Res. 10(4):63-73, 2022 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 

 

Arugu & Wosu …… Int. J.  Innovative Soc. Sc. & Hum. Res. 8(1):1-11, 2020 



71 
 

between setting organizational goals with teachers and teachers’ service delivery in private secondary 

schools in Port Harcourt Metropolis of Rivers State. 

H02: There is no significant relationship between participation of teachers’ in setting instructional 

objectives to be achieved and teachers’ service delivery in private secondary schools in Port 

Harcourt Metropolis of Rivers State. 

Table 5:  Summary of t-test transformation on the Significant Relationship between 

Participation of Teachers in Setting Instructional Objectives to be Achieved and 

Teachers’ Service Delivery. 

Variables N Df r-value t-trans. t-crit. LS Decision 

Setting Instructional 

Objectives to be 

Achieved 

385    

 

 

26.29 

 

   

  383 .966 1.96 0.05 Ho2  Rejected 

Significant 

Relationship Exist 

Teachers’ Service 

Delivery 

385      

Source: Field Survey, 2021 

 

Data on table 5 above showed a t-test transformation value of 26.29 which was greater than the t-critical 

value of 1.96 at 0.05 level of significance with a degree of freedom of 383. Since the t-test 

transformation value (26.29) was greater than the t-critical (±1.96), the null hypothesis was rejected and 

the alternative upheld which states that there is a significant relationship between participation of teachers 

in setting instructional objectives to be achieved and teachers’ service delivery in private secondary 

schools in Port Harcourt Metropolis of Rivers State. It was therefore concluded that there is a positive 

significant relationship between participation of teachers in setting instructional objectives to be achieved 

and teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of Rivers State. 

H03: There is no significant relationship between continuous monitoring of performance and teachers’ 

service delivery in private secondary schools in Port Harcourt Metropolis of Rivers State. 

Table 6:  Summary of t-test transformation on the Significant Relationship between 

Continuous Monitoring of Performance and Teachers’ Service Delivery. 

Variables N Df r-value t-trans. t-crit. LS Decision 

Continuous Monitoring 

of Performance 

385    

 

26.29 

 

   

  383 .632 1.96 0.05 Ho3  Rejected 

Significant 

Relationship Exist 

Teachers’ Service 

Delivery 

385      

Source: Field Survey, 2021 

 

Data on Table 6 above showed a t-test transformation value of 26.29 which was greater than the t-critical 

value of 1.96 at 0.05 level of significance with a degree of freedom of 383. Since the t-test 

transformation value (26.29) was greater than the t-critical (±1.96), the null hypothesis was rejected and 

the alternative upheld which states that there is a significant relationship between continuous monitoring 

of performance and teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of 

Rivers State. It was therefore concluded that there is a positive significant relationship between 
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continuous monitoring of performance and teachers’ service delivery in private secondary schools in Port 

Harcourt Metropolis of Rivers State. 

 

DISCUSSION OF FINDINGS  

The findings obtained on research question 1 on table 1 indicated that there is a high and positive 

relationship between setting organizational goals with teachers and teachers’ service delivery in private 

secondary schools in Port Harcourt Metropolis of Rivers State with ‘r’ as .661.  The finding was in 

agreement with Shane (2018), who explained that setting organizational goals with employees bring about 

financial success, quality of delivery, customer’s satisfaction and employees’ development and retention. 

Hypothesis 1 on table 4 showed significant relationship between setting organizational goals with 

teachers’ and teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of 

Rivers State with t-test transformation value of 26.30 which was greater than the t-critical value of 1.96. 

The result was also supported by the findings of Oyebamiji (2018) whose study revealed that both direct 

and representative participation of both management and employees have a positive and significant 

impact on organizational performance.  

The data on research question 2 on table 2 revealed a high and positive relationship between participation 

of teachers research in setting instructional objectives to be achieved and teachers’ service delivery in 

private secondary schools in Port Harcourt Metropolis of Rivers State with ‘r’ as .966. The finding was in 

line with the view of Drury (2021) who asserted that through a participatory process, every staff in the 

school will set his or her own goals, which support the objectives of the department and also supports the 

objectives of the school to improve the service delivery of teachers in secondary schools as participators 

in their objective setting. 

Hypothesis 2 on table 5 showed a significant relationship between participation of teachers’ in setting 

instructional objectives to be achieved and teachers’ service delivery in private secondary schools in Port 

Harcourt Metropolis of Rivers State with t-test transformation value of 26.29 which was greater than the 

t-critical value of 1.96. Also, the result is in tandem with Ezennaya (2011), whose work revealed the 

existence of a positive relationship between participatory management and productivity. 

Findings on research question 3 on table 3 showed a high and positive relationship between continuous 

monitoring of performance and teachers’ service delivery in private secondary schools in Port Harcourt 

Metropolis of Rivers State with ‘r’ as .632. This finding is in agreement with Trevor (2014), who opined 

that the school administrators need to continuously monitor the performance of each staff to identify any 

loophole or hurdle in the achievement of set objectives to bring about effective service delivery. 

Hypothesis 3 on table 6 showed a significant relationship between continuous monitoring of performance 

and teachers’ service delivery in private secondary schools in Port Harcourt Metropolis of Rivers State 

with t- test transformation value of 26.29 which was greater than the t-critical value of 1.96. This 

finding is in line with Vipene and Kerene (2021), who found out that teachers’ monitoring and 

supervision to a very high extent improve teaching and enhance quality assurance in secondary education. 

 

CONCLUSION 
Based on the study findings, it was concluded that there is positive and high significant relationship 

between setting organizational goals with teachers, participation of teachers’ in setting instructional 

objectives and continuous monitoring of performance and teachers’ service delivery in private secondary 

schools in Port Harcourt Metropolis. 

  

RECOMMENDATIONS 

Based on the findings of the study, the following recommendations were made: 

1. School administrators should set the organizational (school) goals and review same with the teachers 

in order to achieve the set goals to enhance teachers’ service delivery. 

2. School administrators should involve teachers in setting instructional objectives to be achieved in 

order to make teachers more committed, motivated and to improve their service delivery.  
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3. School administrators should continuously monitor the performance and progress of teachers in line 

with set objectives in order to identify and correct setbacks in the achievement of set objectives 

thereby enhancing teachers’ service delivery.   
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