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ABSTRACT 
Nigeria has faced several security conundrums in recent years, including armed banditry, which poses a 

severe threat to the north-west and the entire nation. North-west Nigeria has been hit by an unprecedented 

wave of killings, banditry, kidnappings, maiming, cattle rustling, population displacements, and 

disruption of socio-economic activities due to the rise of armed bandits in the region. These security 

challenges are highly triggered by many factors including informants within the vicinity that provide 

specific information to the bandits. These events have created a climate of uncertainty that has become a 

cause for concern for government and the citizens. Based on secondary sources of data, this paper 

examines the role played by informants in mutilating the security situation in north-west Nigeria, and the 

implications, as the negative impacts of armed banditry on human and national security in the region. 

Thus, armed banditry in the north-west and other parts of Nigeria is prompted by the operation of 

informants as evident in the dominant narratives, hence, the reform of the education system as a panacea 

to the lingering security challenges confronting the nation in the long run.  
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INTRODUCTION 

Insecurity is a state of being unsafe; a feeling of apprehensiveness and uncertainty; lack of assurance, 

stability and safety/protection. It is a global issue that impact individuals, communities and nations 

worldwide. Insecurity manifests in various forms as regards food, economic, health, environmental, as 

well as social like personal safety concerns and insurgencies. (Abubakar A. 2023). The latter is a complex 

global challenge that involves armed conflict within a country, often between a non-state group and the 

government. Insurgencies arise due to various factors such as political grievances, social inequalities, 

ethnic tensions and the like which hinders societal progress. Addressing these requires a comprehensive 

approach that includes political solutions, security measures, development initiatives, tackling the root 

course of conflict by promoting economic opportunities, social inclusion, support system and providing 

proper access to basic services like health care and education to create a more equitable and supportive 

society for all.        

 Insecurity is a significant and persistent problem affecting various regions in Nigeria; the nation faces 

challenges such as terrorism, insurgency, banditry, kidnapping, cattle rustling and inter-communal 

violence, which have led to loss of lives, displacement of people, and economic disruption. In the north-

eastern part of the country Boko Haram insurgency has resulted in widespread violence and instability, in 

the north-western and central regions banditry, kidnappings and clashes between herders and farmers 

have led to significant loss of lives, the latter being prevalent in the middle belt region also led to massive 

population displacement. In recent years, there has been a rise in criminal activities including armed 

robbery, carjacking, and piracy, particularly in the southern part of the country. These security challenges 
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have had a detrimental impact on the economy, social cohesion, and overall development of Nigeria. The 

Nigerian government has been working to address these security challenges through various measures, 

including military operations, peace initiatives, and community engagement, the nation government has 

tried in many ways to contain the situation including increased budgetary allocation of funds to the 

security sector, to ensure the security of lives and property. However, the extra budgetary expense on 

security has not succeeded in dousing the security challenges in the country and the problem remains 

complex and multifaceted, requiring a comprehensive and sustained approach to achieve lasting solutions. 

(Orikpe 2013). The impact of insecurity in Nigeria is far-reaching, affecting the lives and livelihoods of 

millions of people and posing a significant obstacle to the country's progress and stability.  

Azubike, (2013), views that the problem of insecurity in North Western Nigeria rose from cattle rustling 

to widespread banditry and kidnapping, that led to significant losses of lives, livelihoods, and 

displacement of people affecting the overall stability of the affected communities. Thus, posing a 

substantial impact on the economy, with challenges such as loss of income, reduced economic 

opportunities, and hindrance of agricultural activities by bandits.  The impact of banditry on socio-

economic development in the region has also been a cause for concern. According to Crisis group (2023) 

Such violence in the region has killed over 8,000 people since 2011, and displaced over 200,000, despite 

several security operations and dialogue efforts, a durable peace remain elusive. Yet, some criminally 

minded individuals in the region are crippling the efforts by providing information and other logistics to 

the armed bandits. This serve as a threat to national security and the effort to convert armed banditry in 

the northwest. Overall, the level of losses in North Western Nigeria due to banditry is substantial and has 

wide-ranging effects on the population and the economy. 

Banditry is a composite crime that includes kidnapping, cattle rusting, rape, massacre and the illegal 

possession of firearms. The impact of the bandits’ activitiess has been devastating, with a staggering 

1,087,875 individuals in rural communities displaced as of December 2022. (Abubakar A. 2023). 

According to Arinze N. (2013), kidnapping can be seen as the taking away of a person against the 

person's will usually for ransom or in furtherance of another crime. It is commonly done with the guide of 

informants based on collaboration that attracts a commission after ransom settlement.   

In this context, informants are criminals that often collaborate with bandit groups, provide them with 

information about potential targets, security operations, and other relevant details, sometimes even 

provide logistics to the bandits. These informants may have local knowledge and connections, allowing 

them to gather intelligence and facilitate the activities of criminal gangs, the information they provide aids 

in planning and executing criminal activities. The collaboration between informants and bandits poses a 

significant challenge to security efforts in the region. (Adepoju M. 2022). The situation remains a serious 

concern with on-going insecurity and violence in the northwest. On the economic front, poverty, 

underemployment and unemployment have barred young people from committing their fresh energy and 

intellect to their own good as well as that of the society. Chigunta, (2002) said that, “the problem of 

unemployment and underemployment is compounded by the lack of access to affordable, functional and 

qualitative education and training that is oriented to local and global employment markets”. Education is 

defined by Okeke (2003) as a process by which individuals are assisted formally through proper direction 

and guidance to develop their capacities for their own benefit and that of the society. Therefore, 
addressing the root causes of insecurity and implementing strategies to restore peace and security are 

crucial steps in mitigating these challenges and fostering development in the region.  

This paper stressed the need to understand the roles played by informants in damaging the security 

situation in the North-west region and, identifies the reform of the education system as a panacea to the 

lingering security challenges in the region. Hence, through education the behaviour patterns of the 

citizens could be changed in the desired direction.  
 

Northwest Region of Nigeria 
Geographically, the zone is situated between Longitudes 30 to 110 East and Latitudes 90 to 140 North of 

the equator. It is one of the six geopolitical zones representing both a geographic and political region of 

the country describing the states of Jigawa, Kaduna, Kano, Katsina, Kebbi, Sokoto and Zamfara, almost 

Barda & Masanawa …..Int. J. Innovative Devpt & Policy Studies 12 (3):77-84, 2024   

https://en.wikipedia.org/wiki/Geopolitical_zones_of_Nigeria


79 
 

entirely within the tropical west sudanian savanna ecoregion bordered by the Niger republic in the north, 

central zone of Nigeria to the south, Northeastern region of Nigeria by the east and Benin republic in the 

west as shown in Figure1. It is the indigenous cultural homeland of the Hausa people, a group which 

makes up the largest ethnic percentage of the northwestern population; however, there are sizable 

minorities of Fulani people and other groups mainly on the zone's peripheries. (Aisha K. 2023). 

Economically, the zone largely depends on agricultural activities as a way of life predominantly rain-fed 

crop production and livestock rearing with little amount of the population falling to businesses like in the 

urban areas of Kano, a large boosts to the Nigerian economy.   

 

Insecurity in the Northwest: current trends 

Latest figures from North Western Nigeria indicate that banditry has led to significant violence and 

abductions. According to a report by a Lagos based geopolitical advisory outfit SBM Intelligence, bandits 

killed 1,192 people and kidnapped 3,348 others in Kaduna state. Series of bandits attacks took place 

recently in Kaduna, a broadcast from TVC News on April19th, 2024 revealed that 23 people were 

confirmed dead and others injured in an attack in Kaduna. The most security challenged local government 

areas in Kaduna state include Birnin Gwari and Kajuru among others. A report from Global Initiative 

against Transnational Organised Crimes (GI-TOC, 2024) reveals that incidents of mass abduction have 

occurred in quick succession since March 7th 2024, when gun men raided a school and abducted 287 

people in Chikun area of Kaduna. Two days later on 9th march, 2024 gun men abducted 15 children from 

an Islamic school in Sokoto, with authorities and communities still reeling in the aftermath of these 

incidents, on 12th March, 2024 armed bandits reportedly struck Kaduna again in Kajuru taking with them 

61 people. And many others have been kidnapped in these attacks based on the information supplied to 

the bandits by their several informants within the communities involved. The leadership news revealed 

that on Sallah eve June16TH, 2024 bandits kill 6 and abduct scores in Tudun Doki community of 

Gwadabawa LGA, Sokoto state. NAN highlighted the most security challenged local government areas 

are Gwadabawa, Goronyo, Illela, Isa, Sabon Birni, and Tangaza.  
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Figure 1: Northwest zone of Nigeria  

Source: Adopted from Aisha K. (2023) 
 

Also according to the International Rescue Committee (IRC, 2024) in Zamfara and Sokoto states armed 

attacks have displaced at least 10,000 people and killed at least 92 throughout March and April 2024. 

Premium times Nigeria on May 14, 2024 reported that terrorists sack 50 communities and abduct 

hundreds of people in Zurmi, local government area of Zanfara state. Additionally, in a broadcast by TVC 

news on June 9th 2024, more than 300 armed bandits attacked some communities in Zamfara and Katsina 

states killing more than 40 people while scores of others escaped with various degrees of injuries some 

police officers included as confirmed by the Zanfara state police commissioner. The News Agency for 

Nigeria (NAN) highlighted the most security challenged local government areas in Zanfara state are 

Anka, Bungudu, Gusau, Maradun Maru, Shinkafi, and Zurmi. Bandits have escalated their activities, 

resulting in various killings and kidnappings in the state of Katsina. The Punch on 7th June, 2024 has 

published that about 30 persons were killed in separate attacks on villages in Dutsin-Ma and Safana 

likewise in the communities of Kandawa and Dan tsauni communities in Batsari, these attacks had forced 

residents to flee from their villages to neighbouring villages. Also Channels Television on 8th July, 2024 

broadcasted that bandits dressed in a ‘Hijab’ otherwise known as Abaya, have kidnapped 25 persons 

mostly women and children in the Runka community of Safana local government area. A source 

confirmed that informants who mostly are residents of the community were behind the attack, and there 

was no security personnel presence during the attack which lasted for hours until after the incident. The 

bandits activities become rampant in the most security challenged areas of Batsari, Dan-Musa, Danja, 
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Dutsin-Ma, Faskari, Funtua, Jibia, Kankara, Sabua and Safana local government areas. Sources revealed 

that the activities of these bandits are improved by the informants who provide valuable information to 

bandits to perpetrate mayhem against their people such as in the Federal University of Dutsin-Ma 

(FUDMA), the Vice Chancellor, in an interview with DW Hausa, monitored by the Channels TV, clearly 

stated that “some of our workers are bandits’ informants that provide information to the bandits to come 

and attack both staff and students.” In Kebbi state several bandit informants’ activities have led to a 

number of kidnappings and bandits attacks, according to NAN the secretary of Zuru Development 

Foundation revealed that 2500 people were killed between 2019 and 2023 in the Zuru emirate, and some 

of the communities had to sign agreements with the bandits while others had come under siege. The Sun 

onMay5, 2024 revealed that an incessant bandits attack took place in Tudun Bichi village and kill 7 

farmers, a source revealed that a total of 86 farmers were killed from the village in various attacks on 

farmlands. The village head said bandits have stopped residents from farming in the last two seasons. The 

most security challenged local government areas in Kebbi state according to NAN are Bena Danko, 

Fakai, Sakaba, Wasagu and Zuru where many have been displaced as bandits’ activities make life 

difficult in these communities. Where as in the states of Kano and Jigawa are fairly free from bandits 

activities with only a minority of cases in Jigawa.   

According to Armed Conflict Location of Event Data (ACLED 2023) project, Bandit attacks were 

sporadic from 2010 to 2017, reaching their peak in 2014 with 64 incidents. However, since 2018 the 

number of attacks has escalated from 124 incidents in 2018 to 1,031 in incidents in 2022. An estimated 

figure of 13, 485 deaths was attributed to banditry between 2010 and May 19, 2023. It is estimated that 

there are about 30,000 bandits spread across numerous groups in the region with the groups’ numbers 

ranging from 10 to over 1,000 fighters. The actual numbers may be higher since the ACLED data rely on 

information provided by local groups and media reports. 

Between 2019 and 2023 this data revealed 662 recorded kidnapping related events in the northwest region 

which when compared with the northeast where boko haram insurgencies predominates, is about 169% 

more than the 246 events recorded during the same period. 

 

 
Fig2: Trends of violent attacks by bandits across northwest region, Nigeria. 

Source: ACLED, 2023. 
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However, there was a decline in kidnapping in 2023 compared to the previous years which has been 

sustained in 2024 to date. The reason is likely to be the declining profitability of the kidnapping sector or 

as affluent targets either fled the danger zones or were impoverished by previous ransom payments. 

Lawal J. (2024) explains that the activities of bandits in the north-west are highly inter-connected with 

those of some part of the north-central where the bandits collaborate to perform higher operations. Also 

kidnapped victims are often interchanged among bandit groups from the two sub-regions to generate 

higher ransom. 

 

Role of Informants in North-western Nigeria: current trend 

Informants in the region happened to be members of the public group, victims of a crime or members of 

an organised criminal group, according to unconfirmed sources some police officers themselves play the 

role of informants. (UNODC, 2008).  

 

 
Fig 3: Incidents of armed attacks by bandits in the northwest and north central regions. 

Source: Lawal J., 2024. 
 

They know what is going on in the community and are able to articulate that knowledge for spotting and 

targeting rich and highly influential individuals as potential kidnap targets. They mix up with the 

community and are motivated by their egocentricity which causes them to divulge information and their 

lack of guilt feelings enable them to speak freely about their friends. These same qualities cause deception 

and are hard to detect in the absence of nervousness usually displayed when lying. Zanfara state 

government says over 2000 suspected informants of bandits have been arrested as revealed by Premium 

Times September 30, 2021. The channels television in May 2024 informed that an informant was paraded 

by the police in Zanfara, who is believed to have played a key role in the abduction of female students of 

the Federal University Gusau in 2023. Recently, the police in collaboration with Vigilante group have 

arrested a bandit informant in the month of May, 2024 who coordinated the kidnapping of a bank Branch 
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manager, the release of whom attracts an undisclosed amount of ransom, this informant worked with a 

notorious bandits kinpin to coordinated attacks in the community, terrorising and kidnapping of residents 

in Kaura and Gusau. Also a counter-insurgency expert and security analyst popularly known as Zagazola 

Makama revealed that a terrorist informant was apprehended by the vigilante group in Kubrawa, Farfaru 

emirate in Maru, the informant confessed to having revealed troops’ movement and positions to his bandit 

collaborators. His spying activities and those of his accomplices were responsible for the attacks on troops 

and towns in Maru and other LGAs in the state. The Punch online recently revealed that on 19th July 

2024, police bust terrorist informant network at Dan soda village in Dandume, Katsina state where a 13 

year old boy, two others aged 22 and the last aged 70 were arrested for providing information on potential 

targets in the village. The police P.R.O revealed that the actions of informants in the state led to several 

attacks and kidnapping among others on villages in the state. In line with this, a law was passed by 

authorities in Katsina and Zanfara states which subjects convicted bandit informants to death sentenced. 

And the governor of Kebbi state in a condolence visit to Tudun Bichi village in the state says “he will not 

hesitate to sign the death warrant of anyone convicted as an informant to bandits terrorising the state.” 

Meanwhile, majority of these bandits informants and the bandits themselves are youth within productive 

age, the nation is full of unemployed youths in the country that are forced to resort to anything that can 

serve as a means of livelihood. There is need for a total overhaul of the curriculum at all levels of 

education to come up with a proper education with a view to providing its recipients, broad based 

education in the development of the mind, soul and body; and in comprehending the environment and 

development of appropriate attitudes, skills, abilities and competences to co-exist with and contribute to 

the development of the society. (Orikpe 2013). 

 

Education as a panacea for the nation’s security challenges. 

To produce informed citizens who can contribute to our democratic way of life, institutions should be 

geared towards teaching education that free the minds of its recipients from preconceptions and broaden 

the possibilities for greater understanding of others in our nation and around the world. (Orikpe 2013). 

They should teach critical and innovative thinking with the all-important problem-solving skills in 

Natural Sciences, Social Sciences, Arts and the Humanities so that future workers would be trained to 

help States’ economies.  

According to Orikpe(2013), Men and women that would serve in the country’s security and intelligence 

outfits should come from the best and brightest citizens endowed with keen and subtle intellect. They 

should be nurtured, trained and sustained, as recruitment in the defence and military intelligence outfits 

needs scrupulous assessment of the recruit’s educational background, intellectual sharpness, smartness 

and patriotism.   

 Civic education should be improved and Nigerian History and Moral education should be introduced into 

the curriculum. The respect for human life and the dignity of labour should be inculcated into the minds 

of our children at the early age. Graduates should actually be found worthy first in character and then in 

learning. This will place our youth on a sound pedestal to defend our nascent democracy instead of being 

destructive agents.  

 

RECOMMENDATION 

1. Punishments served to convicted bandits informants should be publicized by media to serve as 

deterrent to others. 

2. Community engagement should be prioritised in tackling security challenges across the region 

and the country at large. 

3. Government should provide a broad-based education system that is geared towards the 

development of the mind, in comprehending the environment and development of appropriate 

skills, abilities and competencies to co-exist with and contribute to the development of the 

society. Hence all citizens should have access to education. 

4.  The government at various levels should adequately provide the needed human and material 

resources to make the programmes of Vocational and Entrepreneurial education effective and 
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functional to equip graduates with occupational survival skills - to be able to identify and even 

create and exploit investment opportunities that abound in the society. 

5. Youth unemployment should be addressed through creation of data bases that can furnish 

economic planners with strategic options in employment creation.  

 

CONCLUSION 

The number of people killed in recent years due to insecurity in the Northwest zone has unfortunately 

been significant and it is clearly seen that the bandits usually collaborate with some undesirable elements 

from the immediate communities as informants that feed them with the required information on their 

prospects. The activities of these informants defy all norms and religious doctrines, just for a pittance, the 

miscreants provide valuable information to bandits to perpetrate mayhem against their people. The 

situation highlights the urgent need for effective measures to improve security and protect the lives of the 

people in the region. Hence education helps to create informed citizenry which is vital to our democratic 

society. It increases the potential for individuals to perform as citizens and the present global economic 

crises and rising waves of unemployment have greatly emphasized the need for a functional 

entrepreneurship and vocational education for the nation to thrive. 
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