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ABSTRACT 

This paper critically examines the persistent challenge of underdevelopment in Nigeria through the lens of 

leadership quality, governance structure, and institutional effectiveness. It argues that despite Nigeria’s 

abundant natural and human resources, the nation remains economically stagnant due to entrenched bad 

leadership, corruption, and the mismanagement of national wealth. The study conceptualizes leadership as 

the capacity to inspire, allocate resources effectively, and direct collective efforts toward national goals, 

while development is framed as a multidimensional process aimed at improving the quality of human life 

through social, political, and economic empowerment. Anchored on Fred Fiedler’s Contingency Theory of 

Leadership, the paper posits that leadership effectiveness depends on the alignment between leadership 

style and situational demands. Using the Korean developmental state as a comparative model, the study 

highlights how visionary and accountable leadership can transform nations with limited resources into 

advanced economies. Conversely, Nigeria’s leadership trajectory has been plagued by a lack of ideology, 

disregard for the rule of law, corruption, weak accountability mechanisms, and over-politicization of state 

structures. These have collectively undermined industrialization, eroded public trust, and perpetuated 

poverty and inequality. The paper concluded that achieving meaningful development in Nigeria requires a 

paradigm shift toward good governance characterized by transparency, accountability, adherence to the 

rule of law, and visionary leadership. It recommended institutional reforms that promote meritocracy, 

civic participation, and sustainable policy implementation as essential pathways to reversing Nigeria’s 

cycle of bad governance and unlocking its economic and social potential. 
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INTRODUCTION 

The establishment and maintenance of economic development, beyond conventional territorial 

frameworks, are influenced not only by the presence of economic resources but also by the efficacy of the 

institutions that govern these resources (Moses et al, 2013). In this analytical framework, the prevailing 

assertion is that regardless of a country's economic resources, its development and usage mostly hinge on 

leadership and management. When the management of national resources is delegated to individuals 

characterized by parasitism and kleptomania, it is unnecessary to employ complex reasoning to arrive at a 

logical conclusion of pessimism and despair over the attainment of specified objectives and improved 

outcomes.  

No economy has achieved maturity if its essential developmental mechanisms are governed by misguided 

individuals, as poor leadership is inversely correlated with economic growth, just as ineffective 

management is mutually exclusive from development. Nigeria serves as evidence of this (Muhammed, 

2018). Nigeria possesses the financial and material resources necessary to become an economic 

superpower, both in Africa and beyond. The funds, materials, and resources allocated for developmental 

initiatives in education, infrastructure, and other social services that enhance human welfare are 

sometimes mismanaged or appropriated for personal benefit. The leadership landscape in Nigeria has 
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transformed into a lucrative enterprise and a means for the illicit appropriation of national resources, 

shielded by political patronage. Nigeria's economic stagnation is attributable to poor leadership, beyond 

just political rhetoric (Muhammed, 2018).  

For almost five decades, Nigeria has failed to ensure a meaningful existence for its population due to a 

deficiency of political will. Nigeria's issue is underdevelopment. Corruption is the issue of 

underdevelopment in Nigeria, and poor leadership is the root of corruption. From a structural standpoint, 

Nigeria's economic backwardness exemplifies the paradox of growth devoid of development. In late 

2014, Nigeria was statistically ranked as the largest economy in Africa (CBN report, 2014). However, in 

practical terms, it is an economy whose expansion has never been mirrored in the living standards of 

Nigerians. Economic indices, including inadequate industrialization, elevated unemployment rates, and 

widespread poverty, stem from a history of exponential expansion. Contemporary economic literature 

posits that economic growth is a prerequisite for economic development, as the latter cannot occur in the 

absence of the former (Fagbadebo, 2017).  

Although the Nigerian economy has experienced growth, the benefits have predominantly been beneficial 

to a select group of elites, particularly those in political power, who perpetuate parasitic ideologies that 

facilitate the systematic erosion of national wealth for their exclusive gain through various leakages and 

externalities (Owolabi, 2018). No viable economy globally can prosper if its leadership neglects the 

industrial sector, encourages the importation of foreign goods, and remains indifferent to national 

vulnerability. No democratic nation globally can achieve economic development if more than 80% of its 

national wealth is allocated to politicians and political procedures. The Nigerian industrial sector has been 

historically undermined by the country's government, both past and current, due to a failure to create a 

conducive climate for investors, market dynamics, and durable confidence (Owolabi, 2018).  

Nigeria is an economy characterized by a lack of energy, deteriorating infrastructure, and pervasive 

insecurity and terrorism (Muhammed, 2018). In addition to the loss of human lives and the damage of 

high-value properties, their secondary impacts serve as destabilizing forces that undermine both local and 

foreign investor confidence. The government's severe neglect of the educational sector, which is essential 

for enhancing labor production, has resulted in a fractured education system. The Nigerian economy is 

plagued with structural deformities and fractured value chains, rendering economic development 

exceedingly difficult. The economic challenges in Nigeria have been deliberately sustained as permanent 

due to the existence of individuals who benefit from the country's underdevelopment (Fagbadebo, 2017). 

A perpetual pregnancy constitutes an aberrant condition for both the mother and her fetus. In Nigeria, 

ineffective leadership is the principal source of all political, economic, and social issues. In Nigeria, 

ineffective leadership constitutes the primary issue of corruption and adversely affects all facets of 

developmental progress. This study aims to define leadership and development, examine and evaluate the 

leadership difficulties in Nigeria, and identify the characteristics of effective governance, ultimately 

proposing solutions to these leadership challenges.  

 

Conceptual Clarification  

Concept of Leadership 

The term Leadership has been defined in numerous ways by various scholars, rendering it nearly 

impossible to establish a universally acceptable definition among diverse academic perspectives. 

Leadership is regarded as an essential occurrence in the political realm. It is the ability of an individual or 

a group to instill confidence and command respect, hence leading and governing their followers 

(Okaneme, 2017). Leadership is the mechanism by which one individual continuously wields greater 

influence than others in guiding group behavior (Ogunmilade, Nwoko & Akhigbe, 2017). Political 

leadership involves the determination of social policy and the allocation of resources, as executed by 

elected officials (Uveges, 2013). These definitions indicate that the leadership process depends on the 

ability to distribute limited resources, which establishes the locus of power. Leadership is the capacity to 

affect the behavior of individuals inside a group or organization, establish objectives for the collective, 

devise strategies to achieve those objectives, and cultivate social norms within the group (Uveges, 2013). 

Leadership entails the utilization of social power. Consequently, leadership should not be regarded in 
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isolation from social power, as it significantly influences personal behavior, individual and organizational 

productivity, adaptation to work environments, and organizational morale (Nwagboso & Duke 2018). 

Omolayo (2016) characterizes leadership as a vital lubricant that facilitates the seamless operation of 

government. He asserts that leadership distinguishes success from failure in a nation. According to 

Omolayo (2016), the attributes of effective leadership encompass transparency, accountability, honesty, 

and diplomacy, among others. A leader is an individual who guides a group toward the achievement of 

established objectives.  

Concept of Development 

Development is a process aimed at enhancing the quality of human life through three equally significant 

dimensions (Egan, 2015). This enhances individuals' living standards, including income and consumption, 

access to food, medical services, and education through appropriate growth mechanisms. It fosters an 

environment that bolsters self-esteem by establishing social, political, and economic systems and 

institutions that uphold human dignity and respect, while also expanding individuals' freedom of choice 

by broadening their options. Development is thus the actualization of enhanced self-esteem and self-

sufficiency. Individuals should be empowered to shape and govern their own future. This concept 

encompasses not just capacity building for socio-economic advancement but also political empowerment, 

enabling individuals to affect their future (Egan, 2015).  

The human development index is also relevant in discussions of development. The Human Development 

Index (HDI) is a composite indicator that encapsulates average performance in essential aspects of human 

development: longevity, education, and standard of living, as reported by the United Nations 

Development Programme (UNDP, 2023). The Human Development Index (HDI) is the geometric mean 

of normalized indices across the three dimensions. The health dimension is evaluated through life 

expectancy at birth, while the education dimension is quantified by the average years of schooling for 

individuals aged 25 and older, as well as the anticipated years of schooling for children of school age. The 

standard of life is assessed by gross national income per capita. The HDI use the logarithm of income to 

illustrate the decreasing significance of income as GNI rises. The scores for the three HDI dimension 

indices are thereafter combined into a composite index utilizing the geometric mean (UNDP, 2023). 

Nigeria's HDI score stayed constant at 0.535 in the 2021 UNDP HDI rankings. In 2021, life expectancy 

was 52.7 years, expected years of schooling was 10.1, mean years of schooling was 7.2, and the income 

per capita was $4,790 (Business Day, 2022).  

Kolade (2018) asserts that development encompasses the governance structure of a society. Governance 

entails the involvement of both the governor and the governed (i.e., the leader and the follower). Egan 

(2015) posits that governance encompasses the processes by which governments are chosen, overseen, 

held accountable, and replaced; it reflects the government's capacity to effectively manage resources and 

to devise, execute, and enforce sound policies and regulations; and it involves the mutual respect between 

citizens and the state for the institutions governing their economic and social interactions. Dickson (2017) 

asserted that effective governance in a popular democracy should be predicated on two fundamental 

elements; the first is a constitution tailored to the unique demands and conditions of Nigeria's ethno-

religious, multi-dimensional, and political-economic framework. Secondly, a leadership that aligns not 

just with the urgent requirements of Nigeria but also with the specific demands of its populace. He 

emphasized that effective administration necessitates exceptional leadership characterized by tolerance, 

broad perspective, intellectual understanding, diligence, selfless commitment, statesmanship, and a 

fervent sense of purpose to successfully lead Nigeria as a nation. 

 

Theoretical framework  

This paper is based on the contingency theory of leadership proposed by Fred Fiedler in 1958. The 

Contingency Theory of Leadership posits that a leader's efficacy is dependent on the alignment between 

their leadership style and the specific scenario. The leader must ascertain the leadership style and context 

in which they excel. Fiedler posited that an individual's leadership efficacy is contingent upon their 

situational control and leadership style. The Contingency Theory facilitates the development of leadership 

profiles for organizations, aligning specific styles with situations that have demonstrated success (Gupta, 
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2009). Contingency Theory serves as a valuable, albeit not universally applicable, instrument for 

forecasting leadership efficacy inside an organization. Contingency Theory posits that leadership styles 

are static and advocate for aligning leaders with specific events.  

 

Positive Impact of Leadership in Enhancing Development: The Korean Example 

Strong leadership plays the role of a pilot, steering the way of the Korean developmental state. In modern 

Korea, political leaders have tried to show their firm commitment to the public good by implementing 

major policies. They firmly believe they know what the public good is and how to realize it. President 

Rhee, Presidents Park, Chun, Kim Young Sam, and the current president Kim Dae-Jung are examples of 

strong leaders. In modern Korean politics, people have tended to long for a strong leader who can 

shoulder the responsibility of the entire Korean people. This expectation may be partly due to the 

historical legacies of the Japanese colonial rule and the Korean War and the divided peninsula. Alongside 

this structural factor, Confucian influence may help explain why a strong leader is expected. According to 

Confucian ideas, an enlightened leader is supposed to exercise extensive power in the realms of politics, 

economics, and morality. In this vein, Nam properly addresses the implication of Confucian culture in 

modern politics when stating that Confucian culture, in which the state is held responsible for all that is 

happening under the sun - with the result that people and the mass media call for government intervention 

whenever they see problems in day-to-day life (Nam, 2017).  

Thus, the most characteristic feature of modern Korean politics is a developmental state with strong 

political leadership. The tradition of strong leadership has been maintained from Rhee Syngman to Kim 

Dae-Jung, save the Second Republic's Chang Myon. In the First Republic, despite its limited resources, 

the state under Rhee was strong in comparison to civil society, which had not yet emerged as an 

organized political power. The power struggle only took place among the political elites in the arena of 

government and politics. In the First Republic, the state was weak in power resources but strong in its 

exercise of power over the people and its political rivals. The Second Republic exhibited a weak state 

with weak leadership, which was ineffective in coping with the eruption of social and political issues. It 

was the Third Republic that brought about a developmental state with strong leadership, following the 

military coup d'etat. During the Rehabilitation system of the 1970's, it shaped its own features and finally 

developed into a Korean model of a developmental state with strong leadership under Park Chung-hee. 

The developmental state-strong leadership model was adopted by the government led by Chun Do-hwan. 

Even after the civil strife for democratization in June 1987, although somewhat mollified, the strong 

government and its powerful leadership has always been emphasized and even expected. The Roh Tae 

Woo government after the 1987 Declaration intended to be more democratic in order to create a looser 

leadership. It is difficult, however, to maintain that it is truly a weak government. The scope and leeway 

of the governmental power were more limited by the division of political powers among the parties and 

civil society. Nevertheless, it still exercised extensive control over national policies. In its inception, the 

Roh regime strove to be democratic and was reticent to exercise power. It still had power to manage 

national level policies, despite any limitations that can be drawn after comparing it with former regimes 

such as those of Park and Chun. Kim Young Sam can be described as a powerful leader who initiated 

innovative policies. His innovative policy had moral implications but, unfortunately, was not successful 

economically. Despite his strong leadership, he failed to effectively manage economic growth as well as 

the distribution problems, which led to the economic crisis in the end of 1997. As a result of his regime 

not being able to effectively handle the crisis arising from the foreign currency shortage, the Korean 

government had no choice but to accept the IMF bailout. Lastly, Kim Dae Jung's leadership is limited in 

various ways. First of all, in the early stages of his regime, his party did not win a majority in the 

parliament, forcing it to establish a coalition with the United Liberal Democratic Party. Kim Dae Jung 

won the presidential election with the regional coalition of Cholla and Chungch'ung Provinces led by, 

respectively, the National Congress for New Politics and the United Liberal Democratic Party. While, 

fundamentally, regionalism in modern Korean politics has constrained his leadership, it may be also 

argued, it contributed to supporting it. In spite of this fundamental limitation, Kim Dae Jung has the 

charisma to lead the nation. His influence was enough to innovate extensive areas of Korean society to 
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overcome the economic crisis. Moreover, he initiated the innovative sunshine policy (Chung-in Moon & 

David, 2019) toward the North Korea, inviting criticism from conservative sectors. His strong leadership 

relies upon his life-long belief in democratization, the support of the masses, and the results of the Korean 

economic crisis.  

Through the major policies by the leaders of Korea, from Rhee Syngman to Kim Dae-jung, we can 

identify the many positive characteristics that are morally supported by the people. Above all, such strong 

leadership in modern Korea expresses its faithful commitment to public good, despite any oppressive 

aspects. This commitment has been accompanied by a clear understanding of what public good truly is. 

 

Challenges of Leadership in Nigeria  

Lack of Rule of Law: The rule of law is a principle whereby a society or nation is controlled by 

established legislation rather than by the unilateral decisions of an individual. The rule of law precludes 

any individual from exercising unchecked authority over a society or nation. It imposes restrictions or 

oversight on the conduct of all individuals, including government officials. Poverty and illiteracy in 

Nigeria impede the rule of law. Many individuals remain unaware of their constitutional rights, 

facilitating the infringement of those rights by others. Nigerian authorities exhibit a lack of respect for the 

rule of law, particularly regarding judicial rulings. This obstructs the judiciary from performing its 

functions efficiently. The judiciary is unpredictable due to political elites undermining its independence 

through patronage appointments, coupled with a judicial administration characterized by inadequate 

enforcement capacity (Okeyim, Ejue, & Ekanem, 2013).  

The Absence of Accountability and Transparency: This constitutes a troubling legacy of Nigerian 

leadership from 1960 to the present. A nation plagued by entrenched corruption cannot achieve a 

transparent and accountable system. Nigerian leadership lacks transparency and accountability. A 

responsible government is one that is attentive to the needs of its citizens. Accountability is most 

effectively upheld through the mechanism of an independent court and the rule of law. Citizens may 

pursue legal remedy in the courts for actions of omission or commission by the government and its 

officials. Nevertheless, Nigeria has performed poorly in this respect, exhibiting corruption at all tiers. This 

corruption is linked to a significant lack of accountability and openness. Nigerian officials exploit public 

positions for personal benefit (Okeyim et al., 2013).   

Corruption Challenges: While corruption is a worldwide issue, Nigeria seems to be particularly afflicted 

by this scourge. Corruption is a significant issue that Nigeria has been combating since its independence. 

It commenced with government personnel and has progressively infiltrated every sector of the economy. 

It is really uncommon to encounter a government person who is not corrupt in contemporary times. 

Nigeria presently occupies a prominent position among the most corrupt nations, and as articulated by 

former British Prime Minister David Cameron, it is characterized as a “fantastically corrupt” society with 

corrupt leadership. This issue has persisted since independence and has deteriorated further. The 

numerous reforms and absence of integrity among our leaders have rendered Nigeria exceedingly 

impoverished. When politicians are expelled and subsequently reinstated inside their parties, what 

prospects exist for effective government when the leadership is profoundly entrenched in corrupt 

practices? Corruption represents a significant danger to effective government in contemporary society 

(Iyoha, et al., 2015). This social issue obstructs growth and deprives individuals of opportunities for 

substantial economic and social progress (Okeyim et al., 2013). Corruption impedes economic growth and 

investment. The economic progress and development of Nigeria during the past two decades have been 

marred by misappropriation and embezzlement of funds, notwithstanding the restoration of democracy, 

relegating the nation to an underdeveloped status with low rankings in international assessments 

(Abullahi, 2019).   

Lack of Ideology: The absence of ideology has been the tragedy of our politics since 1999. An ideology 

constitutes a compilation of ideas or views collectively held by a group of individuals. It may constitute a 

cohesive set of concepts, a certain mode of reasoning, or a philosophical perspective. There are two 

primary categories of ideologies: political ideologies and epistemic ideologies. Political ideologies are 

frameworks of ethical principles regarding the governance of a nation. Epistemological ideologies 
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comprise frameworks concerning philosophy, the cosmos, and decision-making processes for individuals. 

In Nigeria, the political elite form a nonproductive class that depends on the manipulation of 

governmental systems to obtain economic benefits. The excessive politicization of the Nigerian state is 

also perceived within the framework of the direct contest for power, influence, and patronage. The 

dynamics of political competition facilitated the rise of a local governing elite devoid of ideological 

allegiance. Instead of engaging in political conflicts inside intellectual frameworks, politics transformed 

into a battleground for superficial, self-serving political advantages.  

 

The Impact of Leadership on Nigeria’s Development 

The lack of effective political leadership in Nigeria has been a major obstacle to its stability, progress, and 

development. The primary cause of inadequate political performance is widespread corruption. The 

struggle against corruption was the central theme of former President Buhari's initial electoral campaign. 

Notwithstanding initial successes, his policy was compromised by a perceived political attitude to 

corruption problems. In the 2018 Corruption Perceptions Index, Nigeria was positioned 144th of the 180 

nations and territories assessed. The issue persists extensively. It encompasses both significant and minor 

corruption, manifesting in various ways, ranging from straightforward contract fraud to complex bribery 

and extortion schemes. Corruption in Nigeria has significantly hindered progress, imposing additional 

costs and risks on both local firms and investors. Furthermore, it has fostered a culture that devalues 

merit, discourages creativity and initiative, and diminishes staff productivity (Pinto, 2020).  

Since the nation entered a recession in 2016, Nigeria's economic growth has been sluggish, especially in 

non-oil sectors. Nearly half of the population (around 100 million individuals) subsists on less than $1.90 

daily, bestowing upon Nigeria the unfortunate title of the global leader in extreme poverty concentration. 

KPMG Report (2023), a global audit and tax consultancy business, forecasted that Nigeria's 

unemployment rate will increase to 40.6%, up from 37.7% in 2022; meanwhile, per-capita GDP has been 

declining since the third quarter of 2018. Notwithstanding recent enhancements, Nigeria's business 

environment continues to be inadequate, with the nation positioned 131st out of 190, as per the World 

Bank Doing Business 2020 Report (Pinto, 2020).  

This unfavorable ranking indicates enduring protectionist tendencies, excessive and predominantly 

ineffective bureaucracy, and elevated levels of corruption. The absence of a sufficient legislative 

framework, elevated market entry barriers, and excessive regulation have collectively prevented several 

local enterprises from participating in the formal sector. The current Nigerian system lacks growth and 

transformational drivers (GIS Report, 2020).  

The situation regarding social development is also unfavorable. Nigeria is positioned 152nd out of 157 

nations in the World Bank Human Capital Index. A child born here today is anticipated to attain merely 

34 percent of its production potential in adulthood as a result of hunger and inadequate access to 

education and healthcare facilities. The United Nations Children’s Fund (UNICEF) reports that the nation 

has the second-highest frequency of stunted children globally, estimated at 32 percent among individuals 

under five years old. Nigeria ranks among the nations with the highest number of out-of-school children, 

as only 61 percent of individuals aged six to eleven consistently attend primary school (Pinto, 2020).  

The issue extends beyond mere access: the World Bank Human Capital Index indicates that Nigerian 

pupils are inadequately prepared, achieving an average score of 325 on a scale where 625 signifies 

advanced proficiency and 300 denotes minimum proficiency. Nigeria, with a population exceeding 200 

million—60 percent of whom are under 25 years old—may reach 400 million inhabitants by 2050, as per 

UN forecasts. Although the nation experienced a phase of rapid economic expansion (exceeding 5 percent 

annually) from 2000 to 2011 due to a global commodities surge, this age of relative affluence yielded 

minimal job creation and lacked transformative impact. The employment situation in Nigeria, along with 

years of education and school attendance, has not shown improvement. Given that these issues directly 

influence poverty, the nation's prospects for obtaining the advantages of a democratic dividend are bleak 

in the forthcoming years (Pinto, 2020).  

A publication by the JICA Research Institute (2013) titled 'Development Challenges in Africa Towards 

2050' identifies issues such as poor leadership, inadequate economic policies, corruption, resource 
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mismanagement, weak political, social, and economic institutions of justice, uncontrolled population 

growth, conflicts, insecurity, macroeconomic instability, insufficient investment in education, 

infrastructure, human and material development, subpar technology, and import dependency. These 

attributes are commonly shared among African economies, alongside persistent challenges of 

unemployment, poverty, and hunger, which have defined their identities for decades. Recently, several of 

these countries have exhibited positive indicators of change due to coordinated reforms implemented 

within them. Following decades of underwhelming performance, development has been robust in recent 

years, providing a basis for the continent's transformation over the next two generations.  

The recent enhancement in performance has elevated the ambitions of Africans throughout the continent 

and rekindled global interest in Africa, especially foreign direct investment (FDI). The actions of Africa, 

its leaders, and its allies will dictate whether the burgeoning aspirations of Africans and global 

expectations are fulfilled. The research indicated, based on optimistic projections, that Africa will soon 

converge with the rest of the globe, thereby reducing the disparity in living standards and production. It 

envisions a future for Africa characterized by individual affluence within cohesive societies, competitive 

economies, and robust regional-global engagement. In this scenario, by 2050, per capita earnings will 

increase sixfold, rising from one-quarter of the global average to one-half. The impoverished population 

would decrease tenfold to under 50 million. The bulk of Africans will ascend to the middle class.  

Africa's proportion of global GDP would increase thrice to 9 percent. This represents a potential future, 

although it is not a forecast. This is merely one of several potential possibilities, and the choices taken 

today will be crucial in determining which one materializes. However, there are several African nations 

that continue to lag, including Nigeria, which is expected to be a leader but is still grappling with 

challenges such as poor governance, corruption, and terrorism. If these trends persist at their current pace 

or escalate, it is plausible that Nigeria may be among those with unsatisfactory outcomes in the 2050 

visionary perspective.  

Victor (2020), in his analysis of the obstacles confronting the Nigerian economy, identified several 

principal impediments: challenges in human development, leadership and governance, corruption, 

infrastructure and institutions, technological deficiencies, macroeconomic issues, market obstacles, 

ideologically vacuous political parties, and a disregard for the rule of law, all of which hinder economic 

progress. The author contended that development and economic prosperity in any economy do not occur 

by chance, but rather as a consequence of implementing appropriate policies alongside effective 

governance. Regrettably, the three core challenges of inadequate governance, technical obsolescence, and 

unproductive labor must be addressed as primary concerns for Nigeria's economy to achieve genuine 

growth, prosperity, and progress.  

Nigeria possesses abundant human and material resources with the potential to lead African economies in 

development and rank among the largest economies globally; however, it remains a nation of suffering 

and stark contrasts, primarily due to poor leadership, corruption, and resource mismanagement. The 

identities of Nigeria's leadership issues are as follows:  

Costly democratic system: While democracy has emerged as the most widely endorsed form of 

governance worldwide, theoretically robust, I doubt anyone would propose a superior system that ensures 

individual freedom and liberty, as well as the opportunity for the populace to elect their preferred leaders 

by majority at all levels. However, in actuality, that is where the issues arose, notably concerning Nigeria. 

The Nigerian democratic system is exceedingly costly, with available data indicating that Nigerian 

politicians, in relative terms, earn more than those in any other country globally. World Bank statistics 

from 2017 indicate that 90% of Nigeria's annual income is allocated to 1% of its people, specifically the 

politicians. The remaining 10% is allocated for social services, salary payments, and developmental 

projects. What are the mechanisms for national development?  

From an alternative viewpoint, some political experts contend that the majority of Nigerian politicians 

enter politics not to serve, but to amass wealth; this creates a conducive environment for the recruitment 

of corrupt individuals into positions of authority. No nation can progress under the influence of parasites 

or through superficial developmental philosophies propagated by misguided individuals.  
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Immunity from prosecution for political officeholders: A notable flaw of Nigeria's constitutions is the 

granting of immunity for political officeholders. While a someone holds a political office, they are often 

perceived as too significant to face legal consequences until their term concludes. The enduring tradition 

dictates that each political leader ensures the succession of their political allies in exchange for political 

safety. Consequently, politicians in Nigeria exploited this opportunity to act with impunity. They grow 

excessively powerful and infrequently attend to their essential responsibilities. In addition to their 

disregard for the rule of law, embezzlement of public monies, and squandering of resources, they seldom 

prioritized the national interest over their own gain. This, however, is a further threat to national growth.    

 

Good Governance and Leadership as Panacea to Nigeria’s Development 
The significance of leadership in the governance initiative (Chikendu, 2017) hinges on the leadership's 

capacity to transcend the people's perceptual limitations, comprehend their wants, and encourage them to 

value and aspire to these requirements as attainable objectives. Ensuring effective governance to attain 

peace, security, and sustainable development is the responsibility of leadership. Good governance must 

possess several defining traits. An examination of the pertinent literature reveals that many international 

organizations have established distinct criteria for effective governance. This study delineates the 

fundamental attributes of effective governance as follows:  

Transparency: Transparency is founded on the unrestricted dissemination of information. Processes, 

institutions, and information are readily accessible to relevant stakeholders, with sufficient data provided 

for comprehension and oversight. Effective governance necessitates transparency in public procedures, 

processes, investment decisions, contracts, and appointments. Information must not only be accessible but 

also reliable and presented in a comprehensible manner to promote accountability. Rahman, 2016  

Consensus orientation is a collective decision-making process wherein group members formulate and 

concur on a choice that serves the best interests of the entire group or a shared objective. It denotes both 

the resolution and the methodology of arriving at that resolution. Consensus decision-making pertains to 

the process of deliberation and the finalization of decisions, along with the social, economic, legal, 

environmental, and political ramifications of implementing this process. Effective governance reconciles 

divergent interests to achieve a comprehensive consensus on the group's best interests and, when feasible, 

on rules and procedures.  

The rule of law mandates that legal frameworks must be equitable and enforced without bias, especially 

regarding human rights legislation. A primary attribute of excellent governance is its ability to devise 

effective and implementable laws and regulations. Effective governance must possess the capacity to 

enforce the established rules, regulations, laws, and policies of the jurisdiction. Effective governance 

necessitates equitable legal frameworks that are applied without bias. It necessitates comprehensive 

safeguarding of human rights, especially for minority groups. The unbiased application of laws 

necessitates an autonomous judiciary and a neutral, incorruptible police force.  

Responsibility and Clarity: Decision-makers in government, the commercial sector, and civil society 

organizations are accountable to the public and institutional stakeholders. This accountability varies based 

on the organizations and whether the decision is internal or external to the organization. The degree of 

popular participation in governmental selection, alongside freedoms of expression, association, and a free 

press (Mogilevsky, 2020). Accountability is an essential criterion for effective governance. Both 

governmental institutions and the business sector, along with civil society organizations, must be 

accountable to the public and its institutional stakeholders. Transparency in effective governance 

necessitates the provision of sufficient information in accessible and comprehensible formats. 

Transparency in governmental decision-making and public policy execution diminishes uncertainty and 

may deter corruption among public officials.  

Strategic foresight: Leaders and the public possess a comprehensive and enduring perspective on 

effective governance and human development, as well as an understanding of the requirements for such 

advancement. There exists an awareness of the historical, cultural, and social intricacies underlying that 

position. The leader must possess visionary characteristics, guiding others to envision a future distinct 

from the present and motivating adherence to this goal by his rhetoric and actions. Visionary leaders 
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establish principles, articulate and understand institutional objectives, serve as exemplars, generate 

significance, provide opportunities, and influence the organizational culture. They exhibit persistence and 

consistency, with a compelling vision that clarifies their objectives for each engagement. Their visions do 

not obscure others, but rather empower them (Korbi, 2015).  

Property Protection: Safeguarding the properties of individuals is a fundamental attribute of effective 

governance. Good Governance stakeholders at the national, international, and corporate levels must 

ensure the protection of individuals' properties.  

Control of Corruption: Corruption continues to be a paramount worry for the Nigerian Government and 

its citizens. Corruption impacts all facets of public life, persistently hinders the social, economic, and 

political advancement of the nation, and is a significant barrier to the realization of the Sustainable 

Development Goals. Effective governance must possess the capacity to mitigate corruption (Mogilevsky, 

2020)  

Participation: All individuals, regardless of gender, need to have a voice in decision-making, either 

directly or through authorized intermediary institutions that reflect their interests. This extensive 

participation is founded on the principles of freedom of association and expression, alongside the ability 

to engage constructively (Rahman 2016).  

 

CONCLUSION AND POLICY RECOMMENDATIONS  

The study recognized poor leadership as the principal threat to Nigeria's economic progress historically, 

currently, and in the future, unless appropriate measures are implemented to restore order in the country's 

political landscape. The primary facet of ineffective leadership in Nigeria is corruption. Due to rampant 

corruption in Nigeria, funds and resources allocated for developmental initiatives are often 

misappropriated for personal gain. No visitor to Nigeria will fail to observe the impact of a regressive 

society.  

Nigeria requires principled leadership founded on respect, service, justice, integrity, and community to 

effectively eradicate poor leadership and corruption. Leaders who prioritize equity in decision-making, 

encompassing the difficult responsibility of being just to both individuals and the collective interests of 

the community they serve. The nation requires individuals who are educated, sincere, and honest in both 

administration and leadership methodologies. In Nigeria's leadership context, there is a necessity for 

selfless and charismatic leaders to rectify the injustices. The essential step needed to address the situation 

and prevent the Nigerian state from failing and collapse is strategic and progressive leadership. Strategic 

leadership is crucial as it identifies and aligns national capabilities to fulfill national interests.  

The subsequent recommendations categorized as long-term are presented to address this difficulty. 

Engage in coordinated development, usually defined as advancement towards a stable and accountable 

society. Reorganize the political system to guarantee equity, justice, and fairness. A leader must exhibit 

creativity. Creativity significantly influences decision quality; the capacity to generate unique solutions is 

crucial for the decision-making process, including the identification of new opportunities and problem 

diagnosis. Leaders should facilitate the emergence of their followers' individuality and innovative 

perspectives to enhance problem-solving efficacy without direct participation. Leaders must exhibit 

exemplary moral conduct and ethical responsibility to effectively address the expectations, concerns, 

needs, and issues of the citizens inside the nation. 

 

REFERENCES 

Abdulahi, B.F.  (2019) Misappropriation and embezzlement of public funds in Nigeria: a critical 

analysis. Lapai International  Journal of Management and Social Sciences, 2 (2), 180-198 

Business Day (2022) Nigeria’s Ranking in UN Human Development Unchanged in 2021. Accessed from: 

https://businessday.ng/news/article/ 

Chung-in Moon & David I.S (2019) Kim Dae-jung Government and Sunshine Policy: Promises and 

Challenges (Seoul: Yonsei University Press,) 

Egan, G. (2015). Change agent skills, Montery, Calif: Brooks/Cole, p204 in Hellriegel 

Odesanya ..…. Int. J. Innov. Legal & Political Studies 12(3):106-115, 2024 
 

https://businessday.ng/news/article/


115 

 

Ejimabo N.O (2013) Understanding the Impact of Leadership in Nigeria: Its Reality, Challenges, and 

Perspectives. SAGE Open April-June 2013: 1 –14  

Fagbadebo, O. (2017) Corruption governance and political instability in Nigeria. African Journal of 

Political Science and International Relations, 1, 28-37 

Fagbadebo, O. (2017). Corruption, governance and political instability in Nigeria. African Journal of 

Political Science and International Relations, 1, 28-37  

Gupta, A. (2009) Leadership Development–Practical Management. Retrieved October 20, 2016, from 

http://practical-management.com/Table/Leadership-Development/feed/atom.htm 

Iyoha, F.O., Gberevbie, D.F., Iruonagbe, C.T., & Egharevba, M.E. (2015). Cost of governance in Nigeria:   

in whose interest? International. Journal   of   Social,   Education,   Economics and Management 

Engineering 

JICA Research institute (2013). ‘Development challenges in Africa’ JICA publication 2013  

Kolade, C. (2012) The possibility of good governance in Nigeria.         

http:www.businessdayonline.com/NG/index.php/news/111.  Retrieved on 17th Jan, 2020 

Korbi K. (2015) Leadership and Strategic Change. The Journal of Organizational Management Studies 

KPMG (2023) Nigeria’s Unemployment Rate to Rise to 41% in 2023. Accessed from: 

www.channelstv.com/2023 

Mogilevsky, R. (2020). What is Good Governance: Main Aspects and Characteristics. Center   for Social 

and Economic Research. Chisinau, Moldova: Center for Social and Economic Research 

Moses et al (2013). ‘’Good governance and socio-economic improvement’’ working paper  

Muhammed, R.B (2018) ‘’Principal qualities of a leader’’. Newspaper publication: Vanguard, August 11, 

2014, Nigeria 

Nam, D.W.  (2017) Korea's Economic Growth in a Changing World (Seoul: Samsung Economic 

Research Institute), p.121 

Nwagboso, C .I. & Duke, O. (2018) Nigeria and the Challenges of Leadership in the 21st Century: A 

Critique. International Journal of Humanities and Social Science Vol. 2 No. 13 

Ogunmilade, A. Nwoko, G.C Akhigbe, O. J., (2017). The Challenge of Leadership and  Governance in 

Nigeria. Research on Humanities and Social Sciences Vol. 7, No. 14, 2017  

Okaneme G. (2017). The Challenges of Leadership and Governance in Nigeria.  Covenant University 

Journal of Politics & Internationall Affairs Vol. 5 No.1,  

Okeyim,  M.O.,  Ejue,  J.B., & Ekanem,  S.A.  (2013). Governance and corruption in Nigeria:  a 

philopsychological analysis. Net Journal of Social Sciences.1 (2), 24-32.UNDP (1998).Human 

Development Report, Oxford: Oxford University Press 

Omolayo B. (2016). Leadership and Citizenship Development in Nigeria in Agagu. A. and Omotoso. F. 

(eds) Citizenship Education and Governmental Process. General Studies’ unit, University of 

Ado-Ekiti 

Owolabi, E. A. (2004). corruption and financial crimes in Nigeria: trends and consequences 

Pinto, T.N (2020) Why Nigeria’s development remains stunted. GIS Report; Accessed from: 

https://www.gisreportsonline.com/r/nigeria-development/#toc-pos-factsfigures 

Rahman L, (2016). Governance and Good Governance: A Theoretical Framework. Public Policy and 

Administration Research www.iiste.orgISSN 2224-5731.6 (10) 

UNDP (2023) Human Development Index; accessed from: https://hdr.undp.org/data-center/human-

development-index#/indicies/HDI 

Uveges, J. A. (2013). The dimension of public administration: Introductory readings. Boston: Holbrook 

press 

Victor, E (2020). ‘Review of the challenges facing Nigerian economy: is national development possible 

without technological development? Journal of sustainable development in Africa; Vol. 12, No.5 

 

Odesanya ..…. Int. J. Innov. Legal & Political Studies 12(3):106-115, 2024 
 

http://practical-management.com/Table/Leadership-Development/feed/atom.htm
http://www.channelstv.com/2023
https://www.gisreportsonline.com/r/nigeria-development/#toc-pos-factsfigures
https://hdr.undp.org/data-center/human-development-index#/indicies/HDI
https://hdr.undp.org/data-center/human-development-index#/indicies/HDI

