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ABSTRACT

The swift development of artificial Intelligence (Al) is changing several industries including education
where technological advancements are having a bigger impact on school leadership. The impact of
artificial intelligence is profound likewise Emotional Intelligence (EI). El is still crucial for developing
strong leadership, moral leadership and great school cultures even when artificial Intelligence (Al)
provides data-driven decision-making and administrative efficiency. The synergistic effects of Al and El
in school leadership are examined in this research along with how their combination can improve student
results and educational administration. The study discussed the theoretical approach analysing the
complementary functions of Al and El in school management by referencing pertinent leadership theories.
The ethical ramifications of Al in education, the importance of Emotional Intelligence (El), ineffective
leadership, Al-driven decision-making, and the possible difficulties of combining Al and EI in school
leadership practices are some of the main topics of discussion. To prevent technology-driven efficiency
from overshadowing the human-centric features of school administration, the article makes the case that a
balanced Al-EI strategy is essential for future educational leadership. Finally, suggestions are made for
how researchers, educators, and government might support the moral and successful application of Al in
school leadership while enhancing the emotional Intelligence of school administrators.

Keywords: Artificial Intelligence, Emotional Intelligence, School Leadership, Educational administration

INTRODUCTION

Emerging developments in technology, administration, and leadership philosophy have significantly
changed the school leadership landscape in the twenty-first century. Data-driven decision-making and
cutting-edge technical tools are progressively replacing or supplementing traditional educational
administration approaches which were mostly based on human intuition and experience (Gomez-Leal et
al., 2021; Osegbue & Nnubia, 2020).The emergence of artificial intelligence (Al) has opened up new
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avenues for school administration with automated methods for handling administrative duties, forecasting
students achievement, and allocating resources as efficiently as possible. It has gone a long way in
managing students and staff academic activities, school, finance and other important administrative
activities (Manafa et al, 2022).

Emotional intelligence (EI) has gained more attention as a crucial element of successful leadership.
School administrators are expected to handle difficult interpersonal situations, resolve disputes, and
provide a positive learning environment for both teachers and students (Chaudhary et al., 2024).
Emotional Intelligence (EI) is firmly anchored in social awareness, empathy, and human contact, in
contrast to artificial Intelligence (Al), which is fuelled by data processing and predictive analytics. There
is a strong chance for school administration when emotionally intelligent leadership is combined with Al-
driven technologies. How these two fields interact ie Al's analytical powers and El's human-centred
methodology raises significant future educational leadership issues (Cong et al., 2024; Alordiah, 2020).
Today's school administrators must deal with various issues, such as handling diverse student populations
and inefficient administrative processes. School administrator must balance their mode of making
strategic decisions and cultivating deep connections within the school community to meet the demands of
contemporary education (Manafa & Ohamobi 2021,0segbue, 2021; Tyson, 2021).However, the growing
complexity of educational administration frequently makes it difficult for traditional leadership models
which mostly rely on experience-based judgement and hierarchical decision-making to stay
up(Alenezi,2024;0hamobi;etal 2020; Osegbue, 2019).Although automation, predictive modelling, and
real-time analytics make Al a promising answer, its use raises questions about ethical issues, excessive
reliance on technology, and the possible loss of human-centred decision-making (Ojha,
2024;Nwosu&Ohamobi 2024).However, while Emotional Intelligence (EI) is essential for effective
leadership, it might not be enough to handle massive amounts of data, streamline school operations or
forecast future trends in education.

The outcome of this study would serve as a framework for the conversation on how technology and
human Intelligence interact in leadership, examining how a combined Al-EI strategy might revolutionise
student involvement and school administration. Therefore this study would be significant to the school
administrators, policy makers, stakeholders, teachers and future researchers.

School administrators can successfully negotiate the challenges of contemporary educational
administration while preserving a close human bond with students, teacher and stakeholders by
comprehending the synergy between Al and El.

Policymakers can use the outcome of the findings to create frameworks and rules for the moral integration
of Al in school leadership, ensuring that technology enhances human judgement rather than replaces it. A
leadership paradigm that prioritises emotional Intelligence (EI) for student engagement and well-being
while utilising Al for efficiency might also benefit teachers.

To future researcher this study would adds to the larger theoretical discussion on leadership and
technology in education and its practical ramifications

Conceptual and Theoretical Framework

Defining Artificial Intelligence (Al) in Education

Education is one of the many fields where artificial Intelligence (Al) is becoming a disruptive force.Al in
education is seen as the use of algorithms that analyses data, identifying patterns and make predictions,
enabling educators to personalize learning for each students (Khan et al, 2022).The potential benefit of Al
usage in education is quite enormous. In this study, artificial intelligence (Al) in education refers to
computer programmes that are capable of carrying out operations like pattern recognition, problem-
solving, and decision-making, which have historically required human intelligence. Al applications in
education include data-driven decision-making in school administration, automated grading, and
intelligent tutoring systems (Guo et al., 2024; Alordiah, 2023a).

Al's ability to make data-driven decisions is one of its main contributions to educational leadership. Al
systems can give school administrators insight into trends in student achievement, teacher’s effectiveness,
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and resource optimization by analysing enormous volumes of data. For example, administrators can use
predictive analytics to identify students at risk of academic failure, allowing for prompt interventions.
Likewise, Al-powered automation simplifies administrative duties like budgeting, scheduling, attendance,
monitoring, enabling school administrators to concentrate more on instructional leadership and strategic
planning (Angwaomaodoko, 2024).

Adopting Al in school leadership has its own challenges despite its benefits. The major problems about
the application of Al-driven decision-making are raised by worries about algorithmic bias, data privacy,
and the moral ramifications of this process. Furthermore, Al lacks the human intuition and relational
knowledge required to manage intricate interpersonal interactions in learning environments. Thus, even if
Al has many advantages, how well it is combined with human-centric leadership qualities—especially
emotional Intelligence (EI)—determines how effective it is in school administration (Alordiah, 2023b;
Tirnacop, 2023).Hence artificial intelligence in education in the context of this study is the application of
Al technologies in educational administration process, teaching and learning outcome of students.

Al and Educational Administration: Opportunities and Challenges

Al could be applied in so many ways in school administration but this study discussed decision making,
ethical issues and human relations.

Al-Driven Decision-Making in School Leadership

Al-driven decision-making is becoming increasingly common in educational administration, providing
school administrators with strong instruments to improve productivity and efficacy. Predictive analytics is
one of the main uses of Al in school leadership since it helps administrators identify at-risk students,
predict patterns in student performance, and carry out focused interventions. Al can analyse massive
datasets using machine learning algorithms to find patterns that human decision-makers might not see
immediately (Sposato, 2024).

Al improves administrative efficiency through automation in addition to predictive analytics. Al-driven
solutions can simplify tasks like scheduling, resource allocation, and performance reviews. Al-powered
scheduling tools, for example, optimise schedules to reduce conflicts, and automated grading systems
provide students with immediate feedback, lessening teacher effort. Al can also improve accountability
and transparency by guaranteeing that school choices and policies are founded on factual information
rather than personal opinion (Velagaleti, 2024).

Notwithstanding these benefits, there are certain shortcomings to Al-driven decision-making. Al can
quickly process data but lacks the ethical reasoning and contextual awareness needed for sophisticated
human relationships. Therefore, in school leadership, Al should be seen as a tool that enhances human
judgement rather than taking its place.

Ethical Considerations in Al Implementation

Several ethical issues are brought up by the growing use of Al in educational administration, especially
regarding data security and privacy. Ensuring the security and preservation of the huge volumes of
sensitive student and teacher data that schools gather is a significant challenge. Strong cybersecurity
measures must be incorporated into Al-driven systems to guard against data breaches and illegal access
(Filgueiras, 2023).

Bias and justice in Al-driven decision-making are also important concerns. The objectivity of Al systems
depends on the quality of the data on which they are trained. Al systems can potentially reinforce or even
magnify biases present in historical data, which could result in biased outcomes in areas like teacher
evaluations, student assessments, and disciplinary measures. Ongoing observation and ethical supervision
are necessary to address these issues and guarantee that Al-driven decisions are fair and just (Oji &
Alordiah, 2024; Kamalov et al., 2023).

Furthermore, there are moral conundrums with Al-assisted teacher and student evaluations. Even though
Al can accurately analyse student performance data, it might not consider socio-economic background,
learning problems, or emotional difficulties. Similarly, Al-powered teacher assessments can ignore
qualitative elements of good instruction, like innovation and mentoring. Consequently, ethical standards
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that place a high value on equity, openness, and inclusivity must direct the application of Al in
educational administration (Abulibdeh et al., 2023).

Al and Human Relation in Leadership

The danger of being overly dependent on technology at the expense of human relation is one of the main
arguments surrounding the use of Al in education. Even if Al is efficient and objective, it cannot take the
role of relationship in leadership, which is crucial in educational environments. School administrators
must ensure Al-powered resources complement human judgement rather than replace it.

Preventing mistakes, resolving ethical issues, and ensuring Al-generated recommendations align with the
school's values and mission all depend on maintaining human oversight in Al-driven systems. Instead of
acting as a decision-maker, Al should support leadership. A balance between Al effectiveness and human-
centred leadership is necessary for effective school administration where emotional Intelligence is used to
evaluate and apply data-driven insights (Luan et al., 2020).

Ultimately, a hybrid approach that capitalises on Al's analytical prowess and El's interpersonal skills will
shape educational leadership in the future. School administrators can establish a technologically
sophisticated and profoundly human-centred administrative framework by combining these two aspects,
promoting an effective, inclusive, and responsive learning environment for teachers and students (Leong
etal., 2024).

Emotional Intelligence (EI) in School Leadership

Emotional intelligence (EI) has been widely researched in different fields of knowledge. El involves
understanding others in a social context in such a way that it enables one to dictate nuances in emotional
reactions and wuse this knowledge to influence others by controlling and regulating
emotions(Ruise;1992).The importance of emotional Intelligence (EI) in ineffective leadership is
becoming more widely acknowledged. El is a measure of social ability of every individual to manage
his/her emotion as related to others in the society(Dooshima, 2024).But Emotional Intelligence(El) in this
study is the ability to identify, comprehend, and control one's own emotions, as well as be sensitive to
those of others. El is essential to school leadership because it helps build healthy relationships, resolve
disputes, and provides a welcoming and encouraging learning environment (Kaizer & Alordiah, 2023;
Alordiah, 2022; Wang, 2021).

Several theoretical frameworks have influenced how EI is understood. For example, the five main
components of Goleman's Emotional Intelligence Model are self-awareness, self-regulation, motivation,
empathy, and social skills. These components are crucial for school administrators to effectively manage
stress, motivate teachers, and cultivate a collaborative school culture. The relevance of emotional
competence in effective leadership is further supported by Mayer and Salovey's Emotional Intelligence
(E) framework, which emphasises the capacity to recognise, comprehend, and control emotions
(Alordiah & Ossai, 2023; Keshishi, 2023).

Emotional Intelligence has a significant effect on school leadership. High El leaders are better at inspiring
educators, settling disputes, and encouraging student participation. They support a healthy school
environment, which raises student performance and teacher satisfaction. Emotional Intelligence (EI) helps
school administrators handle the learning environment's social and emotional intricacies, in contrast to
artificial Intelligence (Al), which is excellent at processing large volumes of data. Combining Al and El
in educational leadership not only offers a viable way to improve student outcomes and school
administration but the uniqueness of the complementary strengths (Eden, 2024).

Emotional Intelligence (El) and Its Role in School Leadership

Leadership Effectiveness

At the secondary school level, principals are entrusted with the leadership of schools and are therefore in
many ways responsible for improving schools (Ohamobi 2019).Effective school leadership these days
requires emotional Intelligence (El), especially in dynamic and complex learning environments.
Decisions that affect teachers, students, and the larger school community are made regularly by school

212



Ohamobi et al. ........Int. J. Innovative Devpt & Policy Studies 13(1):209-222, 2025

administrators. Emotional Intelligence (EI) improves their capacity to make wise decisions by combining
emotional awareness with logical decision-making. High EI leaders can handle challenging circumstances
with poise, ensuring that facts support their choices and taking stakeholders' emotional and social needs
into account (Walter, 2024; Onyekazi etal; 2024, Osegbue et al., 2022).

Emotional Intelligence (EI) is essential for decision-making, stakeholder involvement, and conflict
resolution. Conflicts between students, teachers, parents, and administrators are unavoidable in schools
since it is a place where varied people interact daily. By exhibiting empathy, active listening, and
problem-solving skills, emotionally intelligent leaders are prepared to handle disagreements effectively.
They can arbitrate conflicts, reduce tensions, and encourage cooperation between opposing groups.
Additionally, El improves stakeholder relationships by helping school leaders establish trust,
communicate clearly, and foster a feeling of togetherness within the school community (Géasevié et al.,
2022).

Beyond making decisions and resolving disputes, Emotional Intelligence helps foster a pleasant school
climate. This school climate could be positive or negative. Open climate will create a more positive
organisational climate which management can foster amore participative leadership style that encourages
open  communication and  collaboration giving employee a voice in  decision
making(Ohamobi&Ekwe,2024).Emotionally intelligent leaders set the tone for the organisation by
encouraging psychological safety, inclusion, and respect. They understand how important it is to
acknowledge the feelings of both teachers and students to foster an environment where people feel
appreciated and supported. As a result, student engagement, teacher retention, and morale all increase. A
school leader with strong emotional Intelligence (EI) knows that promoting emotional health is equally as
crucial as attaining academic success (Gracia, 2021).

Student Outcomes

Beyond school administration, emationally intelligent leadership directly impacts student performance.
Enhancing students' well-being is one of the most important ways Emotional Intelligence influences
them. An atmosphere where children feel heard, understood, and supported is produced by a school leader
who places a high priority on emotional Intelligence. Students' mental health and general well-being
increase as a result of reduced stress, anxiety, and behavioural problems (Ohamobi etal; 2024; Lameras,
2021).

Furthermore, the general atmosphere in the classroom and the connections between teachers and students
are greatly influenced by El. Strong relationships between teachers and their students are more likely to
emerge when they work under emotionally competent leaders. These leaders give teachers professional
and emotional support to establish a supportive, student-focused learning environment.He must develop
socio-emotional and ethical values,attitude and skills that sustain school co-existence in which everyone
participates.(Manafa&Ohamobi,2021)The school principal does this by building a good relationship
among the staff and students.Teachers are better equipped to provide their students with the same concern
and understanding when they feel appreciated and supported. This ultimately results in better academic
performance by encouraging positive student behaviour and increasing engagement (Ali et al., 2023;
Alordiah et al., 2023).

Promoting inclusive and equitable education

This is another important function of emotional Intelligence (EI) in school leadership. School
administrators who possess emotional Intelligence can better understand the many requirements of their
students including those from underprivileged or marginalised backgrounds. They can better put rules and
initiatives into place that guarantee every student gets the help they require to thrive. Emotional
intelligence (El)-driven leadership contributes to closing achievement gaps and building a more equitable
educational system where all students can succeed by cultivating an inclusive and empathetic culture
(Ahmad et al., 2023).

The Limitations of Emotional Intelligence in Leadership

Emotional intelligence (EI) has shortcomings despite its many advantages. The subjective aspect of
measuring emotional Intelligence is one of the main obstacles. Emotional Intelligence is intrinsically hard
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to measure unlike technical talents which can be evaluated objectively. Due to their susceptibility to bias
and inconsistency, traditional assessment techniques like self-reports and peer evaluations frequently lack
reliability. Because of this, assessing and developing school leaders' EI competencies is difficult
(Velagaleti, 2024).

The challenge of acquiring emotional intelligence (EI) skills is another drawback especially for those who
might not naturally be emotionally intelligent. Although EI can be developed via education and
experience it necessitates ongoing work and introspection. Many school administrators may find it
difficult to adjust to emotionally intelligent leadership techniques, especially those used to more
conventional leadership methods. Furthermore, outside variables like stress at work, administrative
demands, and stakeholder resistance might make it difficult to apply Emotional Intelligence in practical
leadership situations (Saha et al., 2023,0hamobi et al (2018) Osegbue et al., 2018).

It is crucial to understand that El alone is insufficient for effective school leadership in light of these
constraints. A more comprehensive strategy incorporating Emotional Intelligence (EI) with other
leadership tools, such as artificial Intelligence (Al), is necessary due to the complexity of contemporary
educational administration. Al may greatly help by improving decision-making, automating
administrative chores, and providing data-driven insights. Al and El work together to produce a balanced
leadership paradigm that combines human-centred emotional Intelligence with technology-driven
efficiency. School administrators can enhance student results, maximize administration, and handle the
changing demands of the education sector with this synergy (Ohamobi etal 2021; Peifer et al., 2021).

Theoretical Perspectives on Al and EI Integration

Several theoretical stances can help us better understand how Al and El interact in school leadership. For
example, transformational leadership theory highlights how leaders inspire and motivate people to
achieve a common goal. Emotional Intelligence (EI) ensures that data-driven insights are implemented
with empathy and social awareness, while artificial intelligence (Al) can improve transformative
leadership (Dwivedi, 2025).

Another perspective for analysing the combination of Al and El is provided by distributed leadership
theory. According to this view, leadership is shared by many stakeholders within an organisation rather
than being limited to a single person. While EI promotes trust and the development of relationships
among staff members, Al enables data-sharing and collaboration among school administrators, hence
facilitating distributed leadership (Reif3, 2020).

Socio-technical systems theory offers a framework for balancing humanistic educational issues and
technological improvements.It emphasises how crucial it is to match Al-driven advancements with the
school community's social and emotional requirements. Similarly, the Systems Thinking Approach
promotes seeing Al-EIl synergy as a component of a comprehensive educational model in which human
and technological components work together to produce a responsive and dynamic leadership system.
These theoretical stances highlight the necessity of a comprehensive strategy using Al's analytical
prowess and El's interpersonal skills to promote efficient school administration (Gémez-Leal et al., 2021).
Conceptual Framework for the Synergistic Impact of Al and EI on School Leadership

A conceptual framework demonstrating how artificial Intelligence (Al) and Emotional Intelligence (EI)
interact in school leadership is shown in the table below. It describes the essential elements of Al and El,
their roles in educational administration, their difficulties, and how they work together to affect student
results and leadership efficacy.
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Table 1: Conceptual Framework for Al-El Integration in School Leadership

Key Artificial Intelligence (Al) | Emotional Intelligence (El) in | Synergistic Impact on

Components in Leadership Leadership Educational administration
and Student Outcomes

Definition Al refers to using machine El refers to the ability of school | Integrating Al and El leads to a

learning, predictive
analytics, and automation to
enhance decision-making
and administrative

leaders to recognise, understand,
and manage emations effectively
in decision-making and
interpersonal relationships.

balanced leadership model that
leverages data-driven
efficiency while maintaining
human-centred decision-

efficiency. making.
Key Functions | - Data-driven decision- -Conflict resolution and - Al optimises administrative
making relationship management efficiency, while EI fosters

- Automation of
administrative tasks

- Predictive analytics for
student success
-Enhancing operational
efficiency

-Fostering a positive school
culture

-Motivating teachers and
students

-Enhancing social and emotional
learning (SEL)

human-centred leadership,
leading to improved
administraton and student
engagement.

Challenges - Risk of bias in Al-driven -Difficulty in measuring El - Al can compensate for EI’s
decisions -Challenges in developing EI subjectivity by providing
-Data privacy and security competencies objective data, while EI
concerns O Subjectivity in emotional ensures ethical and empathetic
-Potential over-reliance on assessments use of Al in decision-making.
Al systems

Impact on - Al enhances transparency - El fosters trust, collaboration, | - Al supports efficient

School and accountability and stakeholder engagement decision-making, while El

Governance - Supports evidence-based | -Improves teacher morale and ensures these decisions
policy formulation well-being consider students' and staff's
- Reduces administrative -Strengthens decision-making social and emotional needs.
burden on leaders through empathy

Impact on - Al identifies at-risk - El fosters inclusive and - Al and EI together create a

Student students and personalises supportive learning holistic educational experience

Outcomes learning pathways environments that enhances students'
-Al-driven assessments - Improves teacher-student cognitive and emotional
improve academic relationships and classroom development.
performance monitoring climate

Theoretical - Socio-Technical Systems - Goleman’s EI Model - Distributed Leadership

Foundations

Theory
-Systems Thinking
Approach

-Transformational Leadership
Theory

Theory explains how Al and EI
can co-exist to create a more
collaborative and effective
leadership model.

This framework highlights how integrated Al and EI provide a complementary approach to school
leadership. Al contributes efficiency, accuracy, and automation, while El ensures ethical, empathetic, and
relationship-focused leadership. Together, they foster effective educational administration, enhance
student outcomes, and create an adaptive leadership model for the future of school management.

The Synergy of Al and EI in Future School Leadership
The synergistic combination of Emotional Intelligence (EI) and Artificial Intelligence (Al) will shape
educational leadership in the future. While Al provides automation, predictive analytics, and data-driven
precision, El ensures that leadership is relationship-driven, human-centred, and sympathetic. Combined,
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these components can revolutionise school administration by enhancing stakeholder involvement,
decision-making, and student outcomes (Wijayati et al., 2022).

Integrating Al and EI for Holistic Leadership

Al and EI can produce a comprehensive leadership paradigm because they are complementary tools rather
than opposing forces. School administrators can scan enormous volumes of data, spot trends, and make
evidence-based choices using Al's analytical powers. However, Emotional Intelligence (EI) is a crucial
counterpart in managing interpersonal connections, building school culture, and attending to the needs of
students and teachers because Al lacks the emotional and social Intelligence required to handle
complicated human interactions (Quaquebeke, 2023).

An emotionally intelligent school leader must approach challenging students with empathy, support, and
the right remedies, even though Al can evaluate student performance data and identify at-risk students.
Similarly, while Al can automate teacher assessments, only a leader with emotional Intelligence (EI) can
offer helpful, sympathetic criticism that inspires teachers rather than deters them. This interaction
demonstrates how Al may help Emotionally Intelligent (EI) decision-making, guaranteeing that leadership
is effective and sensitive.

Theoretical models and case studies further illustrate the connection between Al and EIl in educational
leadership. For instance, a school can leverage real-time emotional insights to inform school policies by
applying Al-driven sentiment analysis on teacher and student input. A more efficient and responsive
leadership ecosystem can be created by using adaptive Al algorithms to tailor professional development
plans for teachers according to their leadership style, emotional Intelligence, and prior performance
(Sposato, 2024).

Al-Augmented EI Leadership Models

Al-augmented leadership models that improve decision-making, self-awareness, and professional
development are emerging due to the incorporation of Al into El-driven leadership. Al-powered coaching
and mentoring programmes for school administrators are among the major developments in this field.
Platforms driven by Al can monitor leadership performance, make data-driven recommendations, and
give leaders specialised training to help them improve their emotional intelligence skills ( Bankins et al.,
2023,Manafa etal 2022).

Al-assisted emotional intelligence tests and training initiatives are another exciting advancement. Self-
reported information, vulnerable to bias and subjectivity, is frequently used in traditional El evaluations.
Conversely, Alcan identify emotional indicators, analyse behavioural patterns, and give real-time,
unbiased feedback on a leader's emotional Intelligence. By mimicking real-world leadership difficulties,
Al-assisted training programmes can then aid school leaders in developing their emotional intelligence
(EI) competencies by allowing them to practice making emotionally intelligent decisions in safe settings
(Uddin, 2022).

Al can also be a continuous feedback system to enhance leadership effectiveness. Al-powered 360-degree
feedback platforms may gather information from staff, teachers, and students, examine patterns, and give
leaders useful information to improve communication, engagement, and decision-making. This
guarantees that school administrators maintain self-awareness while enhancing their emotional
intelligence (EI) talents and taking advantage of Al's analytical powers (Dwivedi, 2025; Osegbue, 2022).

Addressing Challenges in Al-El Integration

The use of Al and EI in school leadership is not without its difficulties, despite the possible advantages.
The reluctance of educators and school officials to embrace Al is one of the biggest obstacles. Many
educators worry that Al may replace traditional leadership roles, diminish human relationships, or
depersonalise leadership. To lessen this resistance, it is essential to present Al as an aid rather than a
substitute for human leadership. Training courses must concentrate on assisting teachers in
comprehending how Al can improve emotionally intelligent leadership rather than reduce it (Gomez-Leal
et al., 2021).
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Ensuring Al technologies adhere to educational and ethical standards is another crucial concern.
Transparency, equity, and the absence of prejudices that can result in unfair decision-making are essential
for Al in education. Clear regulations and procedures are necessary to handle ethical issues such as data
protection, security, and the proper application of Al-driven analytics. Additionally, to ensure that Al
models reflect school leadership's moral and emotional aspects, educators, psychologists, and government
should contribute to their development (Uddin, 2022).

Lastly, training school administrators to employ Al skilfully while retaining emotional Intelligence is
critical.

To ensure that decisions are made with data and human empathy in mind the school leaders need to be
able to assess insights offered by Al critically. Al literacy and emotional intelligence training should be
incorporated into professional development programmes to help leaders understand how Al may improve
their capacity to engage, motivate, and assist their school communities (Wijayati et al., 2022).

Implications for Policy, Practice, and Research

Future research, practical application and policy formation are significantly impacted by the combination
of artificial Intelligence (Al) and Emotional Intelligence (EI) in school leadership. Establishing clear
policies, offering school administrators professional development, and carrying out empirical research to
comprehend the long-term implications of Al-EIl synergy in education are all essential as educational
institutions negotiate the growing role of Al in administration.

Policy Implications

A well-defined norms and guidelines are required to ensure Al's ethical and successful use in school
leadership while optimising its benefits. The creation of legislative frameworks outlining the proper
integration of Al in school administration is one important area of study. These rules should cover
security, data privacy, and the moral application of Al-powered decision-making in educational settings.
Without such regulations, there is a chance that Al will be used excessively at the expense of human
supervision, which could result in biased or immoral decision-making.

Furthermore, policymakers must establish ethical frameworks for Al-driven decision-making in
education. When Al systems are poorly constructed, they can reinforce biases in disciplinary actions,
teacher evaluations, and student assessments. Government should require Al algorithms for transparency
to avoid such lapses and make sure that recommendations produced by Al are consistent with educational,
inclusive, and equitable principles.

Initiatives supporting emotional Intelligence development in school administration are also necessary, in
addition to Al-focused policies. Numerous leadership development programmes prioritize administrative
and technical skills while ignoring the relational and emotional components of leadership. Policymakers
should support El training as a fundamental part of school leadership development initiatives to close this
gap. Schools may develop leaders who are data-driven, sympathetic, culturally sensitive, and emotionally
intelligent leaders by instituting Emotional Intelligence (EI) training.

Practical Implications for School Leadership

Practically, professional development programmes must change to incorporate Al and El into leadership
so that school leaders can effectively use Al technologies while keeping solid interpersonal ties.
Traditional leadership training needs to change to include both Al literacy and El competencies.
Administrators should learn how to comprehend Al-driven insights, use emotional Intelligence in
decision-making, and develop a balanced leadership style that combines technology and human empathy
through workshops, simulations, and practical training. Real-time data analysis, predictive insights, and
automated recommendations for many facets of school administration and Al-powered decision-support
systems can help improve school administration. Leaders can concentrate on strategic planning and
relationship-building instead of administrative responsibilities by using these tools to help identify at-risk
students, streamline resource allocation, and optimise school operations. However, rather than
unquestioningly accepting Al-generated insights, school leaders need to be trained to critically evaluate
them to ensure Al-powered decision-support systems' ethical and responsible usage.
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Building emotionally aware school cultures is crucial, in addition to providing professional development
and tools for decision-making. The emotional Intelligence of school administrators dictates how these
findings are converted into helpful actions, even though Al can offer insights into student behaviour and
performance. To guarantee that Al insights are utilised to strengthen rather than replace human
connections in schools, tactics including mentorship programmes, active listening sessions, and an open
communication culture should be implemented.

CONCLUSION

Based on the outcome of this study, Al-El approach to school leadership can improve decision-making,
efficiency, and transparency but cannot replace the emotional, moral, and interpersonal skills necessary
for good leadership. Therefore, rather than using Al to replace human judgement, school administrators
should embrace it as a supplementary tool. Educational institutions also must simultaneously invest in
cultivating emotionally intelligent leaders who can use Al without sacrificing leadership's ethical and
relational aspects.

Careful implementation would be essential to the future of educational administration in an Al-driven
world.

RECOMMENDATIONS

1. Educational policymakers should provide explicit standards for incorporating Al into school
leadership.

2. Professional development programmes should be encouraged to give school administrators Al
literacy and emotional intelligence skills.

3. Al-driven analytics tools should be implemented in schools to improve decision-making while
maintaining human oversight in crucial areas.

4. The use of Al in education must follow moral guidelines, considering issues like prejudice, data
privacy, and decision-making fairness.

5. Emotional Intelligence (El)-based leadership strategies should be prioritised in schools to
establish welcoming, inclusive, and student-centred learning environments..

6. Educational stakeholders should emphasize Al's potential to improve leadership while reducing
apprehensions and resistance to its adoption through campaigns and training.
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