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ABSTRACT 
The study examined influence of administrative workload allocation on academic staff effectiveness in Public 

Universities in Rivers State. Two research questions and two hypotheses were drawn. The study adopted a 

descriptive survey design. The population stood at 3,762 lecturers across public universities in Rivers State, 

which include University of Port Harcourt, Rivers State University and Ignatius Ajuru University. The sample 

size which stood at 362 lecturers in public universities in Rivers State, was determined using Taro Yamen 

formula. Stratified purposive sampling technique was used in selecting the respondents, comprising of 148 male 

and 214 female lecturers in public universities in Rivers State. The instrument for data collection was a self-

structured questionnaire titled: “Influence of Administrative Workload Allocation on Academic Staff 

Effectiveness Questionnaire”. The instrument was subjected to face and content validity by two experts in the 

field of Measurement and Evaluation in Rivers State University. The reliability of the instrument was 

established using Cronbach Alpha method to establish the overall reliability index of 0.80. Mean and standard 

deviation statistics were used to answer the research questions, while z-test statistics was used to test the null 

hypotheses at 0.05 alpha level of significance. The findings of the study revealed that, Task-based workload 

allocation and Time-based workload allocation influence academic staff effectiveness in Public Universities in 

Rivers State to a high extent. Based on the findings of the study, it was recommended among others that, 

University administrators should develop clear and equitable workload distribution frameworks that ensure 

fairness in task assignments. Institutions should establish structured time-based workload allocation strategies 

that allow lecturers to balance their teaching, research, and administrative duties effectively. This will help 

reduce burnout and improve staff productivity.  

Keywords:  Academic Staff, Administrative Workload, Allocation, Effectiveness, Influence, Lecturers, Public 

Universities.  

  

INTRODUCTION  
In higher education institutions, particularly public universities, the allocation of administrative workload plays 

a critical role in determining the effectiveness of academic staff. The way tasks are distributed among lecturers 

and other academic personnel affects their ability to perform their primary responsibilities, including teaching, 

research, mentoring, and community service. An inequitable or excessive administrative workload can lead to 

stress, burnout, and decreased productivity, ultimately impacting the quality of education delivered to students 

(Smith & Johnson, 2022). Therefore, understanding the influence of administrative workload allocation on 
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academic staff effectiveness is crucial for improving institutional performance and fostering a conducive work 

environment in public universities in Rivers State.  

Administrative workload allocation refers to the structured distribution of non-teaching tasks such as faculty 

coordination, examination supervision, research supervision, and committee memberships among academic 

staff. When workload is fairly and strategically distributed, it enhances efficiency and allows lecturers to 

balance their administrative and academic duties effectively. However, in many public universities, lecturers are 

often burdened with excessive administrative responsibilities, leaving them with limited time for research and 

student engagement. Studies have shown that poorly managed workload allocation negatively affects job 

satisfaction, motivation, and overall performance of academic staff (Brown, 2021). In contrast, a well-planned 

workload distribution system improves academic productivity, fosters professional development, and ensures 

institutional success (Nguyen, 2021).   

Public Universities in Rivers State, like the University of Port Harcourt, Rivers State University and Ignatius 

Ajuru University of Education, face significant challenges related to workload allocation. Many lecturers 

struggle to balance administrative roles with their academic responsibilities due to a lack of structured workload 

policies. This imbalance often leads to inefficiencies in research output, reduced student engagement, and lower 

academic staff morale. Ethical leadership, institutional support, and transparent workload distribution policies 

are essential in ensuring that administrative responsibilities do not hinder academic effectiveness (Garcia & 

Lee, 2023). In educational institutions, workload allocation plays a significant role in balancing teaching, 

research, and administrative duties among lecturers and staff. Below are types of administrative workload 

allocation: Task-Based workload allocation, Time-Based workload allocation and Competency-based workload 

allocation.  

Task-based workload allocation involves assigning specific tasks to individuals based on their skills, expertise, 

and job descriptions. In educational institutions, lecturers may be assigned duties such as curriculum planning, 

student mentoring, or committee responsibilities. This method ensures that tasks are distributed fairly and that 

individuals handle roles they are most suited for, thereby improving efficiency and reducing job stress (Smith & 

Johnson, 2022). For instance, a lecturer with expertise in research methodology may be assigned to supervise 

postgraduate research projects, while another with strong administrative skills may be given faculty 

coordination responsibilities. This approach enhances productivity by ensuring that employees focus on areas 

where they can contribute most effectively.  

Time-based workload allocation focuses on distributing tasks according to available working hours and 

institutional priorities. It ensures that employees are neither overburdened nor underutilized. In public 

universities, lecturers often have fixed hours for teaching, research, and administrative responsibilities (Brown, 

2021). For example, a university may allocate 40% of a lecturer's time to teaching, 30% to research, and 30% to 

administrative work. This method ensures that all essential functions are covered while allowing room for 

professional growth and work-life balance. However, poor implementation can lead to inefficiencies, especially 

if tasks require more time than allocated.  

Competency-based allocation assigns tasks based on an individual’s qualifications, experience, and expertise. 

This ensures that administrative and academic tasks are handled by the most capable individuals, leading to 

higher quality outcomes (Anderson, 2023). For instance, in a university setting, experienced faculty members 

with a strong research background may be assigned leadership roles in research grants and projects, while 

junior lecturers may be given more teaching responsibilities to build their academic experience. This method 

maximizes institutional efficiency and enhances professional development.   

Academic staff effectiveness refers to the ability of lecturers and other academic personnel to efficiently and 

successfully carry out their professional responsibilities, including teaching, research, mentorship, and 

administrative duties, to achieve institutional and educational objectives. Effective academic staff contribute to 

high-quality education delivery, student success, and institutional development. Their effectiveness is often 

assessed based on key performance indicators such as teaching quality, research output, student engagement, 

and administrative efficiency (Smith & Johnson, 2022).  

According to Brown (2021), academic staff effectiveness is influenced by several factors, including workload 

allocation, availability of institutional support, professional development opportunities, and motivation. When 
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lecturers are provided with a well-balanced workload and adequate resources, they can focus on improving teaching 

methodologies, engaging in impactful research, and mentoring students effectively. Conversely, excessive workload, 

poor administrative policies, and lack of professional growth opportunities can hinder their effectiveness, leading to 

job dissatisfaction and reduced productivity (Nguyen, 2021).  Public universities in Rivers State, require well-

structured policies that promote academic staff effectiveness. This includes fair workload distribution, research 

grants, continuous professional development, and an enabling work environment. Garcia and Lee (2023) emphasize 

that universities that prioritize academic staff well-being and effectiveness experience improved student 

performance, enhanced research output, and better institutional rankings. Therefore, ensuring the effectiveness of 

academic staff is essential for the overall success and sustainability of Public Universities.  

Statement of the Problem  
The effectiveness of academic staff in public universities is largely dependent on the way administrative workload is 

allocated among lecturers. In many institutions, lecturers are burdened with excessive administrative duties such as 

committee memberships, faculty coordination, examination supervision, and student advisory roles, in addition to 

their primary responsibilities of teaching and research. When these administrative tasks are not properly distributed, 

they lead to increased stress, reduced job satisfaction, and decreased overall productivity. According to Smith and 

Johnson (2022), an unbalanced workload negatively  

affects lecturers’ ability to engage in innovative teaching methods, conduct quality research, and provide mentorship 

to students, ultimately impacting the academic performance of students and the reputation of the institution.  

Public universities in Rivers State, including the University of Port Harcourt and Rivers State University, face 

challenges related to workload management, where some lecturers handle multiple administrative roles while others 

have minimal responsibilities. This inequality in workload allocation leads to inefficiencies, frustration, and burnout 

among academic staff. Research has shown that universities with poor workload management experience high 

turnover rates, low research output, and declining student performance. Additionally, the absence of clear workload 

distribution policies often results in favouritisms, where certain staff members are overburdened while others are 

exempted from administrative tasks, further weakening institutional effectiveness.  

Given the critical role that workload allocation plays in determining academic staff effectiveness, there is a need for 

universities in Rivers State to adopt structured and transparent workload policies that ensure fair distribution of 

responsibilities. Ethical leadership, institutional support, and the use of workload management frameworks are 

essential in promoting staff efficiency and job satisfaction. Without appropriate intervention, the challenges posed by 

poor workload allocation will continue to hinder academic staff performance and limit the overall progress of public 

universities in the state. Therefore, this study seeks to examine the influence of administrative workload allocation on 

academic staff effectiveness in public universities in Rivers State.  

Purpose of the Study  
The purpose of the study was to investigate the influence of administrative workload allocation on academic staff 

effectiveness in Public Universities in Rivers State. Specifically, the objectives of the study are to:  

4. Investigate the extent Task-based workload allocation influences academic staff effectiveness 

in Public Universities in Rivers State.  

5. Determine the Time-based workload allocation influences academic staff effectiveness in 

Public Universities in Rivers State.  

Research Questions  
The study was guided by the following research questions:  

 To what extent does Task-based workload allocation influence academic staff effectiveness in Public 

Universities in Rivers State?  

 To what extent does Time-based workload allocation influence academic staff effectiveness in Public 

Universities in Rivers State?  

Hypotheses  
The study was guided by the following null hypotheses at 0.05 level of significance.  

4. There is no significant difference between the mean opinion scores of lecturers on the extent Task-based 

workload allocation influence academic staff effectiveness in Public Universities in Rivers State.  

5. There is no significant difference between the mean opinion scores of lecturers and students on the extent 

Time-based workload allocation influence academic staff Effectiveness in Public Universities in Rivers 

State.  
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METHODOLOGY  
The study adopted a descriptive survey design. The population stood at 3,762 lecturers across public universities in 

Rivers State, which include University of Port Harcourt, Rivers State University and Ignatius Ajuru University. The 

sample size which stood at 362 lecturers in public universities in Rivers State, was determined using Taro Yamen 

formula. Stratified purposive sampling technique was used in selecting the respondents, comprising 148 male and 

214 female lecturers in public universities in Rivers  

State. The instrument for data collection was a self-structured questionnaire titled: “Influence of Administrative 

Workload Allocation on Academic Staff Effectiveness Questionnaire”. The questionnaire consisted of two sections 

namely section A and B. Section A of the questionnaire was used to generate demographic information while section 

B consisted of questionnaire items addressing the research questions of the study. This section of the questionnaire 

was structured using a five-point summated rating response scale of: Very High Extent (VHE) = 5 points, High 

Extent (HE) = 4 points, Moderate Extent, (MOE) = 3, Low Extent (LE) = 2 points, Very Low Extent (VLE) = 1 

point. The instrument was subjected to face and content validity by two experts in the field of Measurement and 

Evaluation in Rivers State University. The reliability of the instrument was established using a pilot study. The 

instrument was retrieved and analyzed with Cronbach Alpha method to establish the overall reliability index of 0.80. 

362 copies of the questionnaire were administered and 100% retrieved and were properly filled with the help of three 

trained assistants. Mean and standard deviation statistics were used to answer the research questions, while z-test 

statistics was used to test the null hypotheses at 0.05 alpha level of significance.   

 

RESULT PRESENTATION   
RQ. 1: To what extent does Task-based workload allocation influence academic staff effectiveness in Public 

Universities in Rivers State?  

 Table 1: Mean Ratings of Respondents on the Extent Task-Based Workload Allocation Influence Academic 

Staff Effectiveness in Public Universities in Rivers State  

   Lecturers      

(male)   

N= 148   

Lecturers   

(female)      

N=214   

      

S/N    Items   𝐗̅ 1   Std1    𝐗̅ 2   Std2   Average 

mean   

Std   RMK   

1.   Proper task-based workload allocation ensures that 

academic staff focus on specific tasks based on 

their expertise and capabilities.   

3.72   0.89   3.75   0.84   3.74   0.86   HE   

2.   Task-based allocation helps reduces stress and 

burnout among lecturers.   

4.37   1.18   4.41   1.11   4.39   1.14   VHE   

3.   Task-based allocation improves research and 

publication output among lecturers.   

3.68   1.61   3.74   1.48   3.71   1.54   HE   

4.   Task-based allocation encourages specialization and 

skill development.    

3.57   0.93   3.63   0.90   3.60   0.92   HE   

5.   Task-based workload allocation promotes fairness 

and Transparency in responsibility distribution  

among lecturers.   

3.73   0.88   3.77   0.82   3.75   0.83    

  

   HE   

  

    

Aggregate Mean/SD for male and female  

Lecturers   

3.81   1.10   3.86   1.03   4.56   1.06   VHE   

Source: Field Survey, 2025.  
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Table 1 in response to research question 1 which states, to what extent does Task-based workload allocation 

influence academic staff effectiveness in Public Universities in Rivers State had the following opinion scores 

for both male and female lecturers. Mean scores of the male lecturers to questionnaire items 1, 2, 3, 4 and 5 

were 3.72, 4.37, 3.68, 3.57 and 3.73 with standard deviations of 0.89, 1.18, 1.61, 0.93 and 0.88 while the mean 

scores of the female lecturers were 3.75, 4.41, 3.74, 3.63 and 3.77 with standard deviation of 0.84, 1.11, 1.48, 

0.90 and 0.82. Furthermore, the mean set representing the average mean scores for both male and female 

lecturers were 3.74, 4.39, 3.71, 3.60 and 3.75; with standard deviation of 0.86, 1.14, 1.54, 0.92 and 0.83 

respectively. The readings which were higher than the criterion mean of 3.00 indicated that Task-based 

workload allocation influence academic staff effectiveness in Public Universities in Rivers State to a high 

extent.  

RQ2: To what extent does Time-based workload allocation influence academic staff effectiveness in Public 

Universities in Rivers State?  

Table 2: Mean Ratings of Respondents on the Extent Time-Based Workload Allocation  

Influence Academic Staff Effectiveness in Public Universities in Rivers State  

   Lecturers         

(male)       

N= 148   

Lecturers   

 (female)      

N=214   

      

S/N   Questionnaire Items   𝐗̅ 1   Std1    𝐗̅ 2   Std2   Average 

mean   

Std   RMK   

6.   Proper time-based workload allocation ensures that 

academic staff have a balanced schedule, 

preventing excessive work hours.   

3.65   0.89   3.69   0.87   3.67   0.88   HE   

7.   Time-based workload allocation improves teaching 

quality of lecturers.   

4.19   1.33   4.20   1.29   4.19   1.31   HE   

8.   Time-based workload allocation enables academic 

staff to engage in scholarly activities, publish 

quality papers, and contribute to knowledge 

advancement.   

3.00   0.68   3.02   0.67   3.01   0.68   HE   

9.   
Time-based workload allocation reduces burnout and 

fatigue among lecturers.   

3.07   0.78   3.09   0.78   3.08   0.79   HE   

10.   Time-based workload allocation increases job 

satisfaction and retention.   

3.00   0.75   3.03   0.74   3.02   0.75    

  

   HE   

  

  
Aggregate Mean/SD for male and female 

Lecturers   3.38   0.89   3.41   0.87   3.39   0.88   HE   

Source: Field Survey, 2025.  

  

Table 2 in response to research question 2 which states, to what extent does Time-based workload allocation 

influence academic staff effectiveness in Public Universities in Rivers State had the following opinion scores 

for both male and female lecturers. Mean scores of the male lecturers to questionnaire items 11, 12, 13, 14 and 

15 were 3.65, 4.19, 3.00, 3.07 and 3.00 with standard deviations of 0.89, 1.33, 0.68, 0.78 and 0.75 while the 

mean scores of the female lecturers were 3.69, 4.20, 3.02, 3.09 and 3.03 with standard deviation of 0.87, 1.29, 

0.67, 0.78 and 0.74. Furthermore, the mean set representing the average mean scores for both male and female 

lecturers were 3.67, 4.19, 3.01, 3.08 and 3.02; with standard deviation of 0.88, 1.31,  

0.68, 0.79 and 0.75 respectively. The readings which were higher than the criterion mean of 3.00 indicated that 

Time-based workload allocation influence academic staff effectiveness in Public Universities in Rivers State to 

a high extent.  

Hypotheses Testing  

1. There is no significant difference between the mean opinion scores of lecturers on the extent Task-

based workload allocation influence academic staff effectiveness in Public Universities in Rivers State.  
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Table 3: Z-test Analysis on the Extent Task-Based Workload Allocation Influence Academic Staff 

Effectiveness in Public Universities in Rivers State.  

Respondents   N   x   Std   DF   z-cal   z-crit   LS   Decision   

Male  

Lecturers     

  

  

Female  

Lecturers   

148   

  

  

214   

3.81   

  

  

3.86   

1.10   

  

  

1.03   

  

360   

  

0.39   

  

±1.96   

  

0.05   

  

  

Accepted   

Source: Field Survey, 2025  

Table 3 above shows Z-test Analysis on the extent Task-based workload allocation influence academic staff 

effectiveness in Public Universities in Rivers State. The result on the table showed that there is no significant 

difference between the mean opinion scores of male and female lecturers on the extent Task-based workload 

allocation influence academic staff effectiveness in Public Universities in Rivers State. The result on the table further 

showed a zcalculated value of 0.39 which was less than the z-critical value of ±1.96 at 0.05 level of significance and 

with a degree of freedom of 360, since the z-calculated (0.39) was less than the z-tabulated (±1.96), the null 

hypothesis was accepted which states that there is no significant difference between the mean opinion scores of male 

and female lecturers on the extent Task-based workload allocation influence academic staff effectiveness in Public 

Universities in Rivers State.  

2. There is no significant difference between the mean opinion scores of lecturers and students on the extent 

Time-based workload allocation influence academic staff Effectiveness in Public Universities in Rivers State.  

Table 4: Z-test Analysis on the Extent Time-Based Workload Allocation Influence Academic Staff 

Effectiveness in Public Universities in Rivers State.  

Respondents   N   x   Std   DF   z-cal   z-crit   LS   Decision   

Male  

Lecturers     

  

  

Female  

Lecturers   

148   

  

  

  

214   

3.38   

  

  

  

3.41   

0.89   

  

  

  

0.87    

  

360   

  

0.74   

  

±1.96   

  

0.05   

  

  

  

Accepted   

  

Source: Field Survey, 2025.  

The result on Table 4 above shows Z-test Analysis on the extent Time-based workload allocation influence academic 

staff Effectiveness in Public Universities in Rivers State. The result on the table showed that there is no significant 

difference between the mean opinion scores of male and female lecturers on the extent Time-based workload 

allocation influence academic staff Effectiveness in Public Universities in Rivers State. The result on the table further 

showed a z-calculated value of 0.74 which was less than the z-critical value of ±1.96 at 0.05 level of significance and 

with a degree of freedom of 360, since the z-calculated (0.74) was less than the z-tabulated (±1.96), the null 

hypothesis was accepted which states that there is no significant difference between the mean opinion scores of male 

and female lecturers on the extent Time-based workload allocation influence academic staff Effectiveness in Public 

Universities in Rivers State.  

 

DISCUSSION OF FINDINGS  
The findings of the study are discussed as follows:  

Table 1 above shows Z-test Analysis on the extent Task-based workload allocation influence academic staff 

effectiveness in Public Universities in Rivers State. The result on the table 4 further showed a z-calculated value of 

0.38 which was less than the z-critical value of ±1.96 at 0.05 level of significance and with a degree of freedom of 

360, since the z-calculated (0.39) was less than the z-tabulated (±1.96), the null hypothesis was accepted which states 

that there is no significant difference between the mean opinion scores of male and female lecturers on the extent 

Task-based workload allocation influence academic staff effectiveness in Public Universities in Rivers State. This 

result was in line with that of Smith & Johnson (2022) who opined that, task-based workload allocation involves 

Dappa-Wilcox & Wodi …….. Int. J.  Innovative Educ. Res 13(1):295-301, 2025 

 



301 
 

assigning specific tasks to individuals based on their skills, expertise, and job descriptions. In educational 

institutions, lecturers may be assigned duties such as curriculum planning, student mentoring, or committee 

responsibilities. This method ensures that tasks are distributed fairly and that individuals handle roles they are most 

suited for, thereby improving efficiency and reducing job stress.   

Table 2 in response to research question 2 which states, to what extent does Time-based workload allocation 

influence academic staff Effectiveness in Public Universities in Rivers State. The result on the table further showed a 

z-calculated value of 0.74 which was less than the z-critical value of ±1.96 at 0.05 level of significance and with a 

degree of freedom of 360, since the z-calculated (0.74) was less than the z-tabulated (±1.96), the null hypothesis was 

accepted which states that there is no significant difference between the mean opinion scores of male and female 

lecturers on the extent Time-based workload allocation influence academic staff Effectiveness in Public Universities 

in Rivers State. The findings are in line with Brown, (2021) who states that, time-based workload allocation focuses 

on distributing tasks according to available working hours and institutional priorities. It ensures that employees are 

neither overburdened nor underutilized. In public universities, lecturers often have fixed hours for teaching, research, 

and administrative responsibilities.  

 

CONCLUSION   
In view of the results obtained from the study, the researcher concluded that, Task-based workload allocation and 

Time-based workload allocation influence academic staff effectiveness in Public Universities in Rivers State to a 

high extent. The influence of administrative workload allocation on academic staff effectiveness in public 

universities in Rivers State is a critical factor in ensuring institutional success and educational excellence. Proper 

workload distribution enhances lecturers' productivity, reduces stress, and fosters an environment where teaching, 

research, and administrative duties are balanced effectively. When academic staff are assigned, responsibilities based 

on a well-structured system, they can focus on delivering quality education, engaging in meaningful research, and 

contributing to the overall development of the university.  

  

RECOMMENDATION  
Based on the findings, it was recommended that:  

1. University administrators should develop clear and equitable workload distribution frameworks that 

ensure fairness in task assignments. This will help prevent overburdening some lecturers while others are 

underutilized, thereby promoting efficiency and job satisfaction.  

2. Institutions should establish structured time-based workload allocation strategies that allow 

lecturers to balance their teaching, research, and administrative duties effectively. This will help reduce 

burnout and improve staff productivity.  

3. University management should create a supportive and motivating work environment by addressing 

issues such as job security, competitive remuneration, and recognition of academic contributions. This will 

increase staff morale and effectiveness.  

4. Universities should allocate sufficient time and resources for academic staff to engage in research, 

attend conferences, and pursue professional development. This will enhance their skills, increase research 

output, and improve the university’s academic standing.  
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