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ABSTRACT

The study examined Teachers Utilization for Quality Service Delivery in Public Senior Secondary Schools in
Rivers State. Two research questions and two hypotheses were drawn. The study adopted a descriptive survey
design. The population stood at 494 principals and vice- principals across 247 public secondary schools in
Rivers State. The sample size which stood at 494 respondents, was a census of the entire population. Stratified
sampling technique was used in selecting the respondents, comprising of 195 male and 299 female principals
across 247 public secondary schools in Rivers State. The instrument for data collection was a self-structured
questionnaire titled: “Teachers’ Utilization for Quality Service Delivery in Public Senior Secondary Schools
Questionnaire”. The questionnaire was structured using a five-point summated rating response scale. The
instrument was subjected to face and content validity by two experts in the field of Measurement and
Evaluation in Rivers State University. The reliability of the instrument was established using a pilot study. The
instrument was retrieved and analysed with Cronbach Alpha method to establish the overall reliability index of
0.86. Mean and standard deviation statistics were used to answer the research questions, while z-test statistics
was used to test the null hypotheses at 0.05 level of significance. The findings of the study revealed that,
teachers’ subjectspecialization and teachers’ workload management influences quality service delivery in public
senior secondary schools in Rivers State. Based on the findings of the study, it was recommended among others
that, the Ministry of Education should ensure that teachers are assigned to subjects that align with their
qualifications and areas of expertise. This will improve instructional quality and student learning outcomes.
School administrators should implement fair workload distribution policies to prevent teacher burnout and
ensure balanced teaching responsibilities.
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INTRODUCTION

The quality of education in public senior secondary schools is largely dependent on the effective utilization of
teachers. Teacher utilization encompasses the deployment, workload, and efficiency of teachers in the teaching-
learning process. According to Adeyemi and Olanrewaju (2023), the proper utilization of teachers significantly
influences students' academic performance and overall school effectiveness. In Rivers State, public senior
secondary schools face challenges such as teacher shortages, uneven distribution of teachers, and inefficient
deployment, which hinder quality service delivery (Okafor & Nwachukwu, 2022).

Studies have shown that teacher workload balance and subject specialization contribute to better educational
outcomes (Eze & Obi, 2021). When teachers are appropriately assigned according to their areas of expertise
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and provided with conducive working conditions, their productivity increases, leading to improved student
learning experiences (Uche & Dike, 2023). Furthermore, the role of continuous professional development in
enhancing teachers' effectiveness cannot be overemphasized (Amadi, 2022). Regular training and skill
enhancement programs ensure that teachers are updated with modern teaching methodologies, ultimately
contributing to quality service delivery.

In Rivers State, ensuring optimal teacher utilization requires strategic policy implementation and administrative
commitment. Government agencies and educational stakeholders must work collaboratively to address issues
such as teacher recruitment, retention, and motivation (Opara & Nwosu, 2023). By prioritizing teacher welfare
and optimizing their deployment, public senior secondary schools can achieve sustainable improvements in
service delivery and student academic performance. Effective teacher utilization is crucial for ensuring quality
service delivery in public senior secondary schools. Proper utilization enhances instructional effectiveness,
optimizes resource allocation, and improves student performance. Below are types of teacher utilization:
Subject-specific utilization and workload management utilization.

Subject-Specific Utilization refers to the strategic allocation and use of academic resources, including lecturers,
instructional materials, and facilities, in alignment with specific subject areas or disciplines. This concept
ensures that educators and learning resources are effectively deployed in their respective fields of expertise to
enhance teaching quality, student comprehension, and overall school performance. Subject-Specific Utilization
is particularly important in higher education, where specialized knowledge is critical for academic and research
excellence. Proper subject-specific utilization enhances teachers’ effectiveness by ensuring that they teach
within their areas of specialization, thereby improving the quality of knowledge transfer and student
engagement. Smith and Johnson (2022), schools that implement subject-specific utilization strategies
experience better academic performance and research output. Additionally, Garcia and Lee (2023) argue that
aligning secondary school expertise with subject-specific demands promotes institutional growth and academic
excellence.

Furthermore, subject-specific utilization helps optimize resource management by ensuring that laboratory
facilities, textbooks, and technological tools are used appropriately for the intended subjects. Eze (2022)
highlights that when schools allocate resources based on subject requirements, students gain hands-on
experience that enhances their practical understanding of theoretical concepts. Subject-specific utilization
ensures that teachers are assigned to teach subjects in which they have expertise and relevant qualifications.
Adeyemi and Olanrewaju (2023), assigning teachers based on their subject proficiency enhances instructional
guality and student comprehension. Mismatched teacher placement often leads to poor student performance and
inefficient teaching practices (Okafor & Nwachukwu, 2022).

Workload Management Utilization refers to the strategic planning, allocation, and monitoring of tasks and
responsibilities among academic and administrative staff to ensure efficiency, productivity, and job satisfaction.
In higher education, particularly in public secondary schools, effective workload management utilization
ensures that teachers are neither overburdened nor underutilized, leading to improved teaching quality, research
output, and institutional effectiveness (Garcia and Lee, 2023). Proper workload management utilization
involves distributing teaching, research, and administrative responsibilities based on teaching expertise,
available time, and school goals. Smith and Brown (2022), secondary schools that implement structured
workload management systems experience increased teachers’ effectiveness, reduced burnout, and higher job
satisfaction. Additionally, Garcia and Lee (2023) argue that balancing workload among teachers fosters a more
productive work environment, allowing teachers to focus on core academic activities without excessive
administrative burdens.

Furthermore, workload management utilization plays a crucial role in secondary school sustainability. Chukwu
and Nwosu (2023) emphasize that schools with clear workload policies optimize human resource utilization,
ensuring that all teachers contribute meaningfully to academic development. This approach also enhances
fairness and transparency in task allocation, preventing disparities that could lead to job dissatisfaction or
inefficiency. Eze and Obi (2021) highlight that excessive workload reduces teachers’ productivity and
motivation, negatively affecting classroom performance. Proper workload distribution, including class size
regulation and administrative task allocation, helps maintain teacher effectiveness (Uche & Dike, 2023).
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Quality service delivery in public secondary schools refers to the efficient, effective, and equitable provision of
educational services that meet established academic standards and fulfill the needs of students, teachers, and the
community. It encompasses various aspects, including well-structured curricula, qualified and motivated
teachers, adequate learning facilities, student-centred teaching methods, timely administrative processes, and a
conducive learning environment. Effective quality service delivery ensures that students receive a well-rounded
education that enhances their intellectual, moral, and social development. According to Smith and Brown
(2023), schools that prioritize quality service delivery experience higher student performance, reduced dropout
rates, and improved teacher satisfaction. Furthermore, Garcia and Lee (2023) highlight that when school
management adopts best practices in administration, discipline, and instructional strategies, the overall
effectiveness of public secondary schools improves, leading to better educational outcomes.

Moreover, quality service delivery in public secondary schools plays a significant role in national development.
Chukwu and Nwosu (2023) emphasize that well-managed schools produce competent graduates who contribute
to the workforce, economy, and society. Ensuring continuous monitoring, professional development for
teachers, and the provision of adequate resources are essential strategies for maintaining high standards in
service delivery.

Statement of the Problem

Quality service delivery in public senior secondary schools is crucial for enhancing students' academic
performance, fostering skill development, and ensuring the overall effectiveness of the education system.
However, in many public secondary schools in Rivers State, challenges related to the effective utilization of
teachers continue to hinder the achievement of optimal learning outcomes. Teachers are essential drivers of
guality education, but when they are overburdened, underutilized, or mismatched with their subject
specializations, the overall standard of education declines. Many schools struggle with poor workload
distribution, inadequate professional development, and inefficient deployment of teachers to their areas of
expertise, leading to reduced teaching effectiveness and student performance. Okoro and Nwafor (2023), the
improper utilization of teachers in Nigerian public schools contributes significantly to low educational
standards, as educators are often assigned tasks beyond their training or overloaded with excessive teaching
hours.

Furthermore, the lack of strategic teacher utilization results in job dissatisfaction, reduced motivation, and
increased burnout among educators. Many public secondary schools in Rivers State operate with a teacher-
student ratio far beyond the recommended standard, making it difficult for teachers to provide personalized
attention to students. Studies by Eke and Johnson (2022) indicate that when teachers are overwhelmed with
administrative duties or forced to teach multiple subjects outside their specialization, their ability to deliver
guality education is compromised. This inefficiency leads to ineffective classroom engagement, poor student
academic performance, and a widening gap between expected and actual learning outcomes. Additionally,
insufficient investment in continuous professional development worsens the problem, as teachers are unable to
acquire modern pedagogical skills necessary for 21st-century education.

The persistent issue of poor teacher utilization raises concerns about the long-term sustainability of quality
service delivery in Rivers State's public senior secondary schools. If this challenge is not addressed, students
may continue to graduate without the required knowledge and competencies needed for higher education and
the workforce. Ensuring that teachers are effectively utilized through proper workload distribution, specialized
training, and administrative support is critical to achieving high educational standards. Therefore, this study
seeks to find out; What is the influence of teacher utilization on quality service delivery in public senior
secondary schools in Rivers State? and to proffer solution the problems.

Purpose of the Study

The purpose of the study was to investigate teachers’ utilization for quality service delivery in public senior
secondary schools in Rivers State. Specifically, the objectives of the study are to:

1. Investigate the extent teachers’ subject-specialization influence quality service delivery in
public senior secondary schools in Rivers State.
2. Determine the extent teachers’ workload management influences quality service delivery in

public senior secondary schools in Rivers State.
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Research Questions
The study was guided by the following research questions:

1. To what extent does teachers’ subject-specialization influence quality service delivery in public
senior secondary schools in Rivers State?
2. To what extent does teachers’ workload management influences quality service delivery in
public senior secondary schools in Rivers State?

Hypotheses

The study was guided by the following null hypotheses at 0.05 level of significance.
1. There is no significant difference between the mean opinion scores of male and female

principals on the extent teachers’ subject-specialization influence quality service delivery in public
senior secondary schools in Rivers State.
2. There is no significant difference between the mean opinion scores of male and female
principals on the extent teachers’ workload management influences quality service delivery in public
senior secondary schools in Rivers State.

METHODOLOGY

The study adopted a descriptive survey design. The population stood at 494 principals and vice- principals
across 247 public secondary schools in Rivers State. The sample size which stood at 494 respondents, was a
census of the entire population. Stratified sampling technique was Used in selecting the respondents,
comprising of 195 male and 299 female principals across 247 public secondary schools in Rivers State (Source:
Planning, Research & Statistics Department, RSSSSB, Port Harcourt, Rivers State, 2024). The instrument for
data collection was a self-structured questionnaire titled: “Teachers’ Utilization for Quality Service Delivery in
Public Senior Secondary Schools Questionnaire”. The questionnaire consisted of two sections namely section A
and B. Section A of the questionnaire was used to generate demographic information while section B consisted
of questionnaire items addressing the research questions of the study. This section of the questionnaire was
structured using a five-point summated rating response scale of: Very High Extent (VHE) = 5 points, High
Extent (HE) = 4 points, Moderate Extent (ME) = 3, Low Extent (LE) = 2 points, Very Low Extent (VLE) = 1
point. The instrument was subjected to face and content validity by two experts in the field of Measurement and
Evaluation in Rivers State University. The reliability of the instrument was established using a pilot study. The
instrument was retrieved and analyzed with Cronbach Alpha method to establish the overall reliability index of
0.86. Mean and standard deviation statistics were used to answer the research questions, while z-test statistics
was used to test the null hypotheses at 0.05 level of significance.
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RESULT PRESENTATION

Research Question 1: To what extent does teachers’ subject-specialization influence quality service delivery in public senior secondary schools in
Rivers State?

Table 1: Mean Ratings of Respondents on the Extent Teachers’ Subject-Specialization Influence Quality Service Delivery in Public Senior
Secondary Schools in Rivers State

Lecturers Students
N=195 N=299
S/N  Questionnaire Items X1 Stdl X2 Std2 Average Std RMK

mean

1.  Teachers who specialize in a particular subject 3.65 0.89 3.69 0.87 3.67 0.88 HE
have in-depth knowledge and mastery of the
content, enabling them to teach effectively and
deliver wellstructured lessons.

2.  Subject-specialized teachers are more confident 4.19 1.33 420 1.29 4.19 131 HE
and passionate about their teaching, making
lessons more engaging, interactive, and
stimulating for students.

3.  Teachers who are experts in their subjects can  3.00 0.68 3.02 0.67 3.01 0.68 HE
interpret  and implement the curriculum
effectively, ensuring students receive
comprehensive  knowledge in line  with
educational standards.

4.  Subject-specialized teachers have a deeper 3.07 0.78 3.09 0.78 3.08 0.79 HE
understanding of common student challenges in
their subject area, allowing them to provide better
guidance, support, and classroom management
strategies.

5. Students taught by teachers who specialize in their  3.00 0.75 3.03 074 3.02 0.75 HE
subjects tend to perform better in assessments and
standardized examinations due to better instructional
strategies and understanding of key concepts.
Aggregate Mean/SD for Male and Female

A 3.38 089 341 0.87 3.39 0.88 HE
Principals

Source: Field Survey, 2025.
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Table 1 in response to research question 2 which states, to what extent does teachers’ subjectspecialization
influence quality service delivery in public senior secondary schools in Rivers State had the following opinion
scores for both male and female principals. Mean scores of the male principals to questionnaire items 1, 2, 3, 4
and 5 were 3.65, 4.19, 3.00, 3.07 and 3.00 with standard deviations of 0.89, 1.33, 0.68, 0.78 and 0.75 while the
mean scores of the female principals were 3.69, 4.20, 3.02, 3.09 and 3.03 with standard deviation of 0.87, 1.29,
0.67, 0.78 and 0.74. Furthermore, the mean set representing the average mean scores for both male and female
principals were 3.67, 4.19, 3.01, 3.08 and 3.02; with standard deviation of 0.88, 1.31,

0.68, 0.79 and 0.75 respectively. The readings which were higher than the criterion mean of 3.00 indicated that
teachers’ subject-specialization influence quality service delivery in public senior secondary schools in Rivers
State to a high extent.

Research Question 2: To what extent does teachers’ workload management influences quality service delivery

in public senior secondary schools in Rivers State?
Table 2: Mean Ratings of Respondents on the Extent Teachers’ Workload Management Influences

Quiality Service Delivery in Public Senior Secondary Schools in Rivers State

SIN

ltems

Lecturers
N= 195

X1

Std:

Students
N=299

X2 Std2 Average

mean

Std

RMK

10.

When teachers have a manageable workload,
they can focus on delivering high-quality
lessons, preparing engaging instructional
materials, and ensuring effective classroom
interactions.

Proper workload management allows teachers to
dedicate sufficient time to lesson planning,
individualized student support, and assessment,
leading to better student outcomes and academic
performance.

3.75

4.34

Excessive workload leads to stress and exhaustion,3.72

reducing teachers’ effectiveness.

Teachers who experience fair workload
allocation tend to be more satisfied with their
jobs, which enhances their commitment to
delivering quality education and fostering a
positive learning environment.

A well-balanced workload enables teachers to
implement effective classroom management
strategies, maintain discipline, and create a
conducive learning atmosphere for students.

Aggregate Mean/SD for Male and Female
Principals

3.59

3.72

3.83

0.86

1.18

1.65

0.96

0.87

1.10

3.75

4.44

3.78

3.63

3.82

3.88

0.83

1.12

1.48

0.90

0.82

1.03

3.73

4.38

3.71

3.60

3.75

4.56

0.86

1.14

1.54

0.92

0.83

1.06

HE

VHE

HE

HE

HE

VHE

Source: Field Survey, 2025.

Table 2 in response to research question 1 which states, to what extent does teachers’ workload management
influences quality service delivery in public senior secondary schools in Rivers State had the following opinion
scores for both male and female principals. Mean scores of the male principals to questionnaire items 6, 7, 8, 9
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and 10 were 3.75, 4.34, 3.72, 3.59 and 3.72 with standard deviations of 0.86, 1.18, 1.65, 0.96 and 0.87 while the
mean scores of the female principals were 3.75, 4.44, 3.78, 3.63 and 3.82 with standard deviation of 0.83, 1.12,
1.48, 0.90 and 0.82. Furthermore, the mean set representing the average mean scores for both male and female
principals were 3.73, 4.38, 3.71, 3.60 and 3.75; with standard deviation of 0.86, 1.14, 1.54, 0.92 and 0.83
respectively. The readings which were higher than the criterion mean of

3.00 indicated that teachers’ workload management influences quality service delivery in public senior
secondary schools in Rivers State to a high extent.

Hypotheses Testing

1. There is no significant difference between the mean opinion scores of male and female principals on
the extent teachers’ subject-specialization influence quality service delivery in public senior secondary schools
in Rivers State.

Table 3: Z-test Analysis on the Extent Teachers’ Subject-Specialization Influence Quality Service
Delivery in Public Senior Secondary Schools in Rivers State.

Respondents N ¥ Std DF z-cal z-crit LS Decision
Male 195 3.38 0.89
Principals 492 074 196 0.05

Accepted
Female 299 341  0.87
Principals

Source: Field Survey, 2025.

The result on Table 3 above shows Z-test Analysis on the extent teachers’ subjectspecialization influence
quality service delivery in public senior secondary schools in Rivers State. The result on the table showed that
there is no significant difference between the mean opinion scores of male and female principals on the extent
teachers’ subject-specialization influence quality service delivery in public senior secondary schools in Rivers
State. The result on the table further showed a z-calculated value of 0.74 which was less than the z-critical value
of £1.96 at 0.05 level of significance and with a degree of freedom of 492, since the z-calculated (0.74) was less
than the z-tabulated (£1.96), the null hypothesis was accepted which states that there is no significant difference
between the mean opinion scores of male and female principals on the extent teachers’ subject-specialization
influence quality service delivery in public senior secondary schools in Rivers State.

2. There is no significant difference between the mean opinion scores of male and female principals on
the extent teachers’ workload management influences quality service delivery in public senior secondary
schools in Rivers State.

Table 4: Z-test Analysis on the Extent Teachers’ Workload Management Influences Quality Service
Delivery in Public Senior Secondary Schools in Rivers State.

Respondents N % Std DF  z-cal z-crit LS Decision
Male 195 3.80 1.17
Principals 492  0.38 +1.96 0.05
Accepted
299 3.86 1.03
Female
Principals

Source: Field Survey, 2025

Table 4 above shows Z-test Analysis on the extent teachers’ workload management influences quality service
delivery in public senior secondary schools in Rivers State. The result on the table showed that there is no
significant difference between the mean opinion scores of male and female principals on the extent teachers’
workload management influences quality service delivery in public senior secondary schools in Rivers State.
The result on the table further showed a z-calculated value of 0.38 which was less than the z-critical value of
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+1.96 at 0.05 level of significance and with a degree of freedom of 492, since the z-calculated (0.38) was less
than the z-tabulated (+1.96), the null hypothesis was accepted which states that there is no significant difference
between the mean opinion scores of male and female principals on the extent teachers’ workload management
influences quality service delivery in public senior secondary schools in Rivers State.

DISCUSSION OF FINDINGS

The findings of the study are discussed as follows:

Table 1 in response to research question 1 which states, to what extent does teachers’ subjectspecialization
influence quality service delivery in public senior secondary schools in Rivers State. The result on the table
further showed a z-calculated value of 0.74 which was less than the z-critical value of +1.96 at 0.05 level of
significance and with a degree of freedom of 492, since the z-calculated (0.74) was less than the z-tabulated
(£1.96), the null hypothesis was accepted which states that there is no significant difference between the mean
opinion scores of male and female principals on the extent teachers’ subject-specialization influence quality
service delivery in public senior secondary schools in Rivers State. The findings are in line with Smith and
Johnson (2022), who states that, schools that implement subject-specific utilization strategies experience better
academic performance and research output. Additionally, Garcia and Lee (2023) argue that aligning secondary
school expertise with subject-specific demands promotes institutional growth and academic excellence.

Table 2 above shows Z-test Analysis on the extent teachers” workload management influences quality service
delivery in public senior secondary schools in Rivers State. The result on the table 4 further showed a z-
calculated value of 0.38 which was less than the z-critical value of £1.96 at 0.05 level of significance and with a
degree of freedom of 492, since the z-calculated (0.38) was less than the z-tabulated (+1.96), the null hypothesis
was accepted which states that there is no significant difference between the mean opinion scores of male and
female principals on the extent teachers’ workload management influences quality service delivery in public
senior secondary schools in Rivers State. This result was in line with that of Chukwu and Nwosu (2023), who
emphasize that schools with clear workload policies optimize human resource utilization, ensuring that all
teachers contribute meaningfully to academic development. This approach also enhances fairness and
transparency in task allocation, preventing disparities that could lead to job dissatisfaction or inefficiency. Eze
and Obi (2021) highlight that excessive workload reduces teachers’ productivity and motivation, negatively
affecting classroom performance.

CONCLUSION

Based on the findings of the study, the study concludes that; teachers’ subject-specialization and teachers’
workload management influences quality service delivery in public senior secondary schools in Rivers State.
The effective utilization of teachers plays a fundamental role in ensuring quality service delivery in public
senior secondary schools in Rivers State. Teachers are at the core of educational excellence, and their strategic
deployment, proper workload distribution, and continuous professional development are essential for achieving
high academic standards. However, challenges such as teacher shortages, subject mismatch, excessive
workload, and inadequate training have negatively impacted teaching effectiveness and student performance in
many public schools. Addressing these issues is crucial for enhancing the overall quality of education and
ensuring that students receive the necessary knowledge and skills for future success.

RECOMMENDATIONS

Based on the findings of the study, the following recommendations are essential:
1. The Ministry of Education should ensure that teachers are assigned to subjects that align with
their qualifications and areas of expertise. This will improve instructional quality and student learning
outcomes.
2. School administrators should implement fair workload distribution policies to prevent teacher
burnout and ensure balanced teaching responsibilities. Teachers should not be overloaded with
excessive teaching hours or administrative duties.
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3. Continuous training programs, workshops, and seminars should be provided to teachers to
enhance their pedagogical skills, integrate modern teaching methods, and stay updated with educational
innovations.

4, The government should recruit more qualified teachers to address shortages, reduce high
teacher-student ratios, and ensure effective classroom management.
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