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ABSTRACT

The main purpose of the study was to ascertain the level of acquisition of entrepreneurial management
skills by post-graduate business education students for self-sustainability in Rivers State. One research
guestion guided the study and one hypothesis was tested at 0.05 level of significance. The design of the
study was descriptive survey. The population of the study was 298, made up of 44 postgraduate business
education students in Rivers State University and 254 postgraduate business education students in
Ignatius Ajuru University of Education in Rivers State. The instrument for data collection was structured
guestionnaire titled: Entrepreneurial Skills Acquisition Questionnaire (ESAQ). Three experts validated
the instrument and a reliability test using Cronbach Alpha yielded a score of 0.86 for internal consistency.
Mean and standard deviation were used to answer the research question while t-test for large group mean
was used to test the hypothesis at 0.05 level of significance. The findings of the study revealed that
business education postgraduate students acquired moderate level of entrepreneurial management skills
for self-sustainability. The findings of the study also revealed that the postgraduate business education
students in Rivers State University and Ignatius Ajuru University of Education did not differ significantly
regarding the level of acquisition of entrepreneurial management skills for self-sustainability. Based on
the findings, conclusion was drawn that entrepreneurial management skills acquired by postgraduate
business education students for self-sustainability was necessary. Lack of or absence of these skills
negatively affects graduates in embarking on business ventures or will lead to business failures. It was
recommended, among others that there should be continuous training and re-training programme for
business educators to update their knowledge and skills in the use of entrepreneurship skills in teaching
entrepreneurship education. Regulatory agencies for business education programme should review the
existing curriculum to integrate human relations and management skills in order to equip graduates
adequately to establish their own businesses and become self-sustainable
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INTRODUCTION

The concept of management can be seen literally in all aspects of human activities including animals and
plants. Although, it is often related to management of business and organizational activities, it involves
the process of getting things done through people in order to attain a stated goal and objective. Thus,
management can be said to be the effective and efficient way to accomplish a stated objective through
people. It involves the use of management tools such as planning, organizing, coordinating and
controlling of people in order to achieve or attain organizational goals (Othman, 2010). Nwachukwu
(2005) defined management as the act of getting things done through the efforts of other people.

As a group of people, management refers to all those at the top levels in an organization who plan, guide,
direct and control the activities of the lower level. They are those in organizations who do things through
and with people. To Ojukwu (2009), management is the process of allocating an organizational input
(human and material resources) by planning, organizing, directing and controlling for the purpose of
producing output (goods and services) desired by customers so that organizational objectives are
achieved.

Entrepreneurial management skills are acquired by business education graduate students for business
start-ups, development and management. The graduate students can achieve business goals, through the
coordinated efforts of planning, organizing, directing, staffing and controlling. Business management
skills are basic management skills which are essential to the day to day management and administration of
organization (Kutzhanova, Lymst, and Lichtensterin, 2009). These skills include goal setting, planning,
decision making, human relations, marketing, finance, accounting, supervision, leadership and business
management. These skills are essential for launching, growing and sustaining ventures. Also embedded
here is the knowledge of records management, principles of accounting and electronic book keeping
(Ugwu & Ezeani, 2012).

It is very necessary that students develop business management skills because in entrepreneurship, there
is the need to construct business plans that will put the business on track, make decisions that will
influence the course of business and also reach target market (Fitrati & Hermiati, 2010). According to
Abdulazeez (2016), managerial skills are essential for effective implementation of management functions
such as planning, organizing, controlling and directing of the entire business. A lot of skills in this
dimension have to do with the individual, the ideas and products and services. Ekpeyong and Ojo (2018)
identified important entrepreneurial managerial skills to include: setting appropriate business goals,
ability to plan effectively for goal attainment, organizing resources (human and material) for goal
attainment, ability to implement plans for goal attainment, ability to evaluate plans for attainment of set
goals, ability to plan, organize and manage small scale businesses, ability to source for funds for running
the business, ability to develop broad based investment planning and implementation skills, ability to
have constant alertness to market changes and technological trends, maintaining business ethics, ability to
manage time and meet job schedules, ability to develop skills for effective utilization of projects for the
growth and development of the firm, ability to understand business laws, ability to make short and long
term planning, ability to identify opportunities and generate ideas suitable to the opportunity.

In a study conducted by Yahya, Fatt, Othman, Rahman and Moen (2011), three management skills were
identified as the most important to the success of entrepreneurs, namely: efficient administration, careful
planning and budgeting and marketing. Management skills required to manage businesses include
overseeing workplace issues, employees, teamwork and team development and communication. It also
means assigning employees duties and monitoring their performances, while at the same time, being a
team player, and technical know-how. Managerial skills include the business functions and duties that
comprise the inner workings of outdoor administration. Therefore, management skills are essentially
required by business education post graduate students.

Management entails an extensive set of skills — from planning and delegation to communication and
motivation. Olaoye (2016) identified types of management skill that entrepreneurs are expected to
include: decision and control skills, financial management skills, personnel management skills, resource
management skills, risk management, security management skills.
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Entrepreneurial skills are those activity skills that enable an entrepreneur to manage his own enterprise. In
the context of this study, entrepreneurial skills are the knowledge, attitudes and behaviours that enable an
entrepreneur to identify business opportunities, stimulate creativity and transform ideas into practical and
economic activities for sustainable livelihood. These skills are needed to perform certain activities such as
managerial, innovative, self-motivational, information communication technology, accounting and
marketing skills to run an enterprise successfully.

Different authors have different views about entrepreneurial skills. Egwanyenya and Ranor (2012)
identified entrepreneurial skills to include managerial skills, accounting and financial competency skill,
marketing and sales skills, general business and human relation skills. In the same vein, Banebo and
Ndiomu (2011) identified critical thinking, clear vision, decision making, creativity and innovativeness as
skills that would-be-entrepreneurs (post-graduate business education students inclusive) can develop for
successful entrepreneurship.

Similarly, Barnet in Ezeani (2012) listed technical skills, business management skills and personal
entrepreneurship skills as skills required in entrepreneurship. To Uzo-Okonkwo (2013), the skills include:
ability to plan, organize, and manage small scale business, ability to source for fund for the running of the
business; ability to develop accounting skills, developing human and public relations skills; ability to
apply integrating business skills and the ability to develop broad base investment planning and
implementation skills. It is therefore, expected that business education graduate students should be able to
acquire and apply entrepreneurial skills in management,

Skill acquisition is defined as the ability to be trained on a particular task or function.(Mike, 2014). Mike
emphasized that the importance of skill acquisition includes self-employment, diverse job opportunities,
employment generation, effective function, and crime reduction. ldoko (2014) defined skill acquisition as
the form of training by individuals or group of individuals that can lead to the acquisition of knowledge
for self-sustenance. It involves the training of people in different fields of trade under a legal agreement
between the trainers and the trainees for certain duration and under certain conditions. Ochiagha (2011)
defined skill acquisition as the process of demonstrating the habit of active thinking or behaviour in a
specific activity. Ochiagha further stated that skill acquisition is seen as the ability to do or perform an
activity that is related to some meaningful exercise, work or job. Ochiagha maintained that for skills to be
acquired, appropriate knowledge, attitudes, habit of thought and qualities of character are learnt to enable
the acquirer develop intellectual, emotional and moral character which prepares the individual for a
brighter future.

Self-sustainability is defined as the social and economic ability of an individual, household or a
community to meet essential needs (including protection, food, water, shelter, safety, health, business and
education) in a sustainable manner and with dignity (Anukan, 2003). Ogbonna (2017) pointed that self-
sustainability refers to dependence on one’s abilities, judgment and resources to do whatever should be
done. It is a state of being in which a person or an entrepreneur needs little or no help from or interaction
with others.

An individual is said to be self-sustained when the individual can depend less on other people and family
in the management of human and material resources. Citizens of a nation will be self-sustained when they
have possible cause to access and utilize the essentials of life which includes good food, clothing,
shelters, medications, transportations and functional education (Ofoye, 2015). For one to be sustainable,
one must be enterprising, and one is enterprising when there is attributes of verbal skills for selling,
dominating, leading, seeing oneself as a strong, masculine leader (Ugwuda, 2014). There are evidences
from the developed societies that show a positive relationship between entrepreneurial skill acquisition
and self-sustainability (Agbeze, 2012).

Statement of the Problem

Most business education graduates in Rivers State constantly face the problem of unemployment and the
failure of their businesses before their fifth year in operation as a result of lack of entrepreneurial
management skills acquisition. It is most disappointing and frustrating when an entrepreneur who has
been long unemployed before starting his own business is forced out of business because of lack of
entrepreneurial management skills. The failures of these entrepreneurs are not because they do not have
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the necessary capital and machines to stay afloat, but they seems to lack requisite entrepreneurial skills
needed to grow from small business positions to bigger ones and as well to remain in business. On the
strength of this, this study analysed the level of acquisition of entrepreneurial management skills by post
graduate business students for self-sustainability in Rivers State.

Purpose of the Study

The main purpose of this study was to ascertain the level of entrepreneurial management skills acquired
by postgraduate business education students for self-sustainability in Rivers State.

Research Question

One research question guided the study:

What is the level of acquisition of entrepreneurial management skills by postgraduate business education
students for self-sustainability in Rivers State?

Hypothesis

One null hypothesis was tested at 0.05 level of significance.

There is no significant difference in the mean ratings of postgraduate business education students of
Rivers State University and Ignatius Ajuru University of Education, Port Harcourt on the level of
acquisition of entrepreneurial management skill for self-sustainability.

METHOD

The study was carried out in Rivers State University and Ignatius Ajuru University of Education, Port
Harcourt, Rivers State. The design of the study was descriptive survey. One research question guided the
study and one hypothesis was tested at 0.05 level of significance. The population of the study was 298,
which consisted of 44 postgraduate business education students in Rivers State University and 254
postgraduate business education students in Ignatius Ajuru University of Education in Rivers State. The
instrument for the study was a structured questionnaire titled: Entrepreneurial Skills Acquisition
Questionnaire (ESAQ). Three experts validated the instrument and a reliability test using Cronbach Alpha
method yielded a score of 0.86 for internal consistency. Data collected were analysed using mean ratings
and standard deviation for the research question and t-test for large group mean to test the hypothesis at
0.05 level of significance. The decision rule was that: if the calculated z-value was greater than critical
value, the hypothesis was rejected and if the calculated z-value was less than the critical value, the
hypothesis was accepted.
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RESULTS

Research Question: What is the level of acquisition of entrepreneurial management skills by
postgraduate business education students for self-sustainability in Rivers State?

Table 1: Mean and Standard Deviation on the Level of Acquisition of Entrepreneurial Management
Skills by Postgraduate Business Education Students for Self-Sustainability in Rivers State

s/n Item RSU (N=44) IAUE (N=236)
X SD RMKS X SD RMKS
1 Set appropriate business goal. 3.39 1.30 ML 3.84 094 ML
2 Implement plans for goal 3.54 125 ML 4.01 099 HL
attainment.
3 Make long and short term 3.39 1.30 ML 3.42 153 ML
planning.
4  Evaluate all activities and 3.18 1.26 ML 3.27 1.00 ML
operations in the process of goal
attainment.
5  Identify opportunities and 3.36 1.29 ML 3.33 155 ML

generate ideas suitable to the
opportunities

6  To make budget and to forecast 3.61 1.24 ML 2.90 139 ML

7  Utilize appropriate feedback 3.54 1.16 ML 3.54 119 ML
mechanisms

8  Identify and withstand 3.34 122 ML 3.87 128 ML
competition

9  Confidence to make a decision 3.36 1.29 ML 4.33 1.04 HL
and act upon it

10 Maintain high level of drive and 3.48 1.25 ML 3.91 116 ML
energy
Grand Mean & SD 3.42 125 ML 3.64 121 ML

ML= Moderate Level, HL= High Level

Source: Field Survey (2021)

Data in Table 1 indicate that all the ten items have mean ratings ranging between 2.90 to 4.33 which
means that business education postgraduate students in the two universities in Rivers State have High
Level (HL) and Moderate Level (ML) of acquisition of entrepreneurial management skills for self-
sustainability,

Hypothesis

There is no significant difference in the mean ratings of postgraduate business education students of

Rivers State University and Ignatius Ajuru University of Education on the level of acquisition of

entrepreneurial management skill for self-sustainability.

Table 2: t-test Analysis of the Mean Responses of postgraduate Business Education Students in
RSU and IAUOE on the level of acquisition of entrepreneurial management skill for
self-sustainability.

Respondents N X SD DF Alpha t-cal t-crit  Decision
IAUE 236 364 121

378 0.05 1.10 1.96 Accepted
RSU 44 342 125

t-cal (t-calculated), t-crit (t-critical).
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Information in Table 2 reveals the t-calculated of 1.10 and 0.05 level of significance, while the t-critical
value is 1.96. Since the calculated t-value of 1.10 is less than the t-critical value of 1.96, the null
hypothesis is upheld. This means that postgraduate business education students in Rivers State University
and Ignatius Ajuru University of Education do not differ significantly in their mean rating regarding the
level of acquisition of entrepreneurial management skill for self-sustainability.

DISCUSSION

The result of the study showed that business education post-post-graduate students in Rivers State
University and Ignatius Ajuru University of Education acquired moderate level of entrepreneurial
management skills for self-sustainability in goal setting, planning, decision making, human relations,
marketing, finance, accounting, supervision, leadership and business management. These skills are
essential for launching and growing ventures. The results of the study are in line with Ekpenyong and Ojo
(2018) that important entrepreneurial managerial skills included setting appropriate business goals, ability
to plan effectively for goal attainment, organizing resources (human and material) for goal attainment,
ability to implement plans for goal attainment, ability to evaluate plans for attainment of set goals, ability
to plan, organize and manage small scale business, ability to source for funds for running the business,
ability to develop broad based investment planning and implementation skills, ability to have constant
alertness to market changes and technological trends, maintaining business ethics, ability to manage time
and meet job schedules, ability to develop skills for effective utilization of project for the growth and
development of the firm, ability to understand business laws, ability to make short and long term
planning, ability to identify opportunities and generate ideas suitable to the opportunity.

According to Yahya, Fatt, Othman, Rahman and Moen (2011), management skills required to manage
businesses include overseeing workplace issues, employees, teamwork and team development and
communication. It also means giving employees their duties and monitoring their performances, while at
the same time, being a team player and technical know-how. Managerial skills include the business
functions and duties that comprise the inner workings of outdoor administration. Fitrati and Hermiati
(2010) affirmed that it is very necessary that students develop business management skills because in
entrepreneurship, there is the need to construct business plans that will put the business on track, make
decisions that will influence the course of business and also reach target market.

Test of the hypothesis revealed that there was no significant difference in the mean ratings of
postgraduate business education students of Rivers State University and Ignatius Ajuru University of
Education on the level of acquisition of entrepreneurial management skill for self-sustainability. Based on
the respondents view, the researcher is of the opinion that these inputs will enhance entrepreneurial
management skills for self-sustainability.

CONCLUSION

The conclusion reached from this study actually established that entrepreneurial management skills are
necessary for postgraduate business education students for self-sustainability. These skills are veritable
tools that prepare business education graduates for the world of work and to become self-sustainable as
operators of business ventures. Lack or absence of these skills negatively affects graduates in embarking
on business ventures.

RECOMMENDATIONS

Based on the findings of this study, the following recommendations are made:

1 The government should establish more entrepreneurial training centres and workshop in various
universities. This will help to prepare students in the acquisition of entrepreneurial skills in order to
facilitate their self-sustainability after graduation.

2 Facilitators of the entrepreneurial management skill training should ensure that students are exposed to
state of art modern facilities that will enable them fit into the fast moving technologically advanced
business environment
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