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ABSTRACT

The study investigates principal’s motivational strategies for Business Studies Teachers in Junior
Secondary Schools in Rivers State. Two hundred and Thirty Business Studies teachers of both public and
private junior secondary school were utilized. Two research questions and two hypotheses were
formulated and tested. The results revealed that provision of snacks during staff meeting, provision of
materials for work, involvement of teachers in decision making, praising teachers for work well done,
recommending teachers for promotion and conducting routine check were the motivational strategies
applied by the management of junior secondary schools in Rivers State, and it motivated the Business
Studies teachers at a very high extent. Hypothesis one which states that there is no significant difference
in the mean ratings of Business Studies teachers in public and private junior secondary schools on the
application of motivational strategies in Rivers State was accepted at Z-calculated value of 0.20 against Z-
critical value of 1.96 at 0.05 level of significance. Hypothesis two was also accepted at Z-calculated value
of 0.95 against Z-critical value of 1.96 at 0.05 level of significance.
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INTRODUCTION

Generally, organization demand for employee is a derived demand. It is the demand for the goods and
services that the employees will produce which necessitates their employment. Conversely an employee
comes to the organization with diverse needs and expectations which is expected to be met in exchange
for services to the organization. Therefore, it is in the best interest of any organization to find out how to
increase and achieve sustained high levels of performance, commitment and productivity through people.
This means to give close attention to how individuals can best be motivated through such means as
incentives, rewards, leaderships and importantly, the work they do and the organization context within
which they carry out that work (Armstrong, 2010).

To motivate simply put, is to arouse worker’s interests to work effectively and efficiently without force,
in order that the organizational goal may be achieved. Nwankwo (2012) has rightly noted that people
naturally hate to be ordered, controlled or directed to do their work by their leaders, instead they prefer to
be motivated or appealed to. This assertion is in congruence with Ndu, Ocho and Okeke (2012). Leavitt
(2009) who sees motivation as a condition of mind which activates and directs human behaviour towards
achieving desired goals. Ukeje, Akabogu and Ndu (2012) are of the opinion that the various theories of
motivation recognize the fact that the desired goals and the attractiveness of the means for achieving
them, direct the behaviours of Individual workers.

But within the school system, the question is on to how to motivate teachers for higher productivity.
However, there are some motivational strategies that are open to the school Principals for application on
their teachers. They include:
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Providing snacks during staff meeting; Setting panels to try the erring staff; presenting
souvenir/certificate to the best hard working staff of the school; sponsoring the staff for
workshops/seminars; Prompt payment of Salaries and allowances as soon as they are released; providing
material incentives; providing materials for practical, physical evaluation of staff, giving staff their
promotion objectively; saying ‘Thank you’ for work well done; praising the staff for good work done and
numerous of them:
Generally, Obi (2007), has noted that any organization that has a programme for helping workers to meet
their needs is most likely to enjoy their loyalty, commitment and hard work. Therefore, if principals of
junior secondary schools in Rivers State wish to have high quality staff, they have to look for ways of
motivating staff. More so, there seemed to be no literature on the strategies of motivating teachers
(business studies) in junior secondary schools in Rivers State and hence this research.
Purpose of the Study
The purpose of the Study was to:
+«» Identify some of the motivational strategies for Business Studies teachers in Junior Secondary
Schools in Rivers State.
« To ascertain the extent to which motivational strategies motivate Business Studies teachers in
junior secondary schools in Rivers State.
«»+ To ascertain if there are differences in the application of motivational strategies for Business
Studies teachers in public and private schools in Rivers State.
« To identify if there are differences between Business Studies teachers in private and public
schools on the extent motivational strategies motivate them in Rivers State.
Research Questions and Hypotheses
Based on the purpose of this research, two research questions and two hypotheses were answered and
tested.
Research Question | — What motivational strategies do management apply for Business Studies teachers
in junior secondary schools in Rivers State?
Research Question Il — To what extent do motivational strategies motivate Business Studies teachers in
junior secondary schools in Rivers State?
Hypothesis | — There is no significant difference in the mean ratings between private and public junior
secondary school principals on the application of motivational strategies in Rivers State.
Hypothesis Il — There is no significant difference in the mean ratings of Business Studies Teachers in
public and private junior secondary schools in Rivers State on the extent motivational strategies motivates
them.

METHODOLOGY

A survey design was used in which data are analyzed in order to compare and infer meaning from them.
The population of the study consists of 230 Business Studies teachers of both private and public junior
secondary schools in Rivers State. The entire population was used as sample since the population was
manageable. Also, motivational strategies questionnaire (MSQ) was used in gathering the data.

All the data gathered were tabulated and analyzed using mean and standard deviation and Z-test
Statistical analysis tool was used to test the hypotheses at 0.05 level of significance and Z-critical value of
1.96.
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RESULT AND DISCUSSION
Research Question |

What motivational strategies do principals apply to Business Studies teachers in junior secondary schools
in Rivers State?
Table I: Mean scores for motivational strategies principal apply to Business Studies teachers in

junior secondary schools in Rivers State

S/N ITEMS Business Studies Teachers Business Studies Teachers
Public Schools (N-130) Private Schools (N-100)
X, SD:  Remark X, SD;  Remark

1 Provide snacks during staff 3.05 252 A 3.08 059 A
meeting

2 Giving staff soft loan 1.54 335 D 0.68 125 D

3 Provide staff materials for work 3.08 092 A 3.63 064 A

4 Present souvenir/certificate to the 2.19 056 D 1.56 075 D
best staff

5 Involve teachers in decision 3.15 0.86 A 3.26 0.74 A
making

6 Praise your teachers for work 3.23 089 A 3.58 075 A
well-done

7 Recommend deserving staff for 2.62 160 A 2.90 094 A
promotion

8 Conduct routine check 3.29 065 A 3.49 0.70 A
Total Mean/Std 22.15 10.75 22.18 6.36
Grand Mean/Std 2.77 1.34 2.77 0.80

From table | above, it revealed that provision of snacks during staff meeting, provision of materials for
work, involvement of teachers in decision making, praising teachers for work well done, recommending
deserving teachers for promotion and conducting routine check are the motivational strategies applied, as
they have mean score of 2.50 and above. While giving teachers soft loan and presentation

souvenir/certificate to the best performing teacher which fell below 2.50 are not frequently applied.

Research Question 11
To what extent do motivational strategies motivate Business Studies teachers in junior secondary schools
in Rivers State?
Table Il: Mean score of the extent motivational strategies motivate Business Studies teachers in

junior secondary schools in Rivers State

SIN ITEMS Business Studies Teachers Business Studies Teachers
Public Schools (N-130) Private Schools (N-100)
X, SD:  Remark X, SD2:  Remark
1 Provide snacks during staff meeting 3.25 0.60 HE 3.55 0.52 HE
2 Giving staff soft loan 1.58 0.69 LE 1.73 0.96 LE
3 Provide staff materials for work 3.31 0.69 HE 3.12 0.90 HE
4 Present souvenir/certificate to the best 1.03 0.46 LE 1.56 0.71 LE
staff
5 Involve teachers in decision making 2.92 0.76 HE 3.20 0.90 HE
6 Praise your teachers for work well- 3.25 0.60 HE 3.45 0.66 HE
done
7 Recommend deserving staff for 3.22 0.80 HE 3.32 0.72 HE
promotion
8 Conduct routine check 3.42 0.64 HE 3.55 0.52 HE
Total Mean/Std 21.98 5.24 23.48 5.89
Grand Mean/Std 2.75 0.66 2.94 0.74
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From table 1l above, it revealed that provision of snacks during staff meeting, providing staff materials for

work, involving teachers in decision making, praising teachers for work well done, recommend deserving

teachers for promotion and conducting routine check are the motivational strategies that motivate

Business Studies highly while giving staff soft loan and presentation of souvenir/certificate to the best

performing teacher motivates them in low form.

Hypothesis |

There is no significant difference in the mean ratings of Business Studies Teachers in public and private

junior secondary schools in Rivers State on the application of motivational strategies

Table I11: Z-test for significant difference on the mean ratings of Business Studies Teachers in
public and private junior secondary schools in Rivers State on the application of
motivational strategies

N X S.D DF Level of Z-cal. Z-crit Decision
Sig.

Business Studies Teachers 130 277 1.34
(Public)
228  0.05 0.20 1.96 Accepted
Business Studies Teachers 100 2.77 0.80
(Private)

In Table 111 above, the Z-Calculated value of 0.20 is less than the Z-critical value of 1.96 at 0.05 level of
significance. The Hypothesis was therefore accepted. That is, there is no significant difference in the
mean ratings of the Business Studies teachers in public and private junior secondary schools on the
application of motivational strategies in Rivers State.

Hypothesis 11

There is no significant difference in the mean ratings of Business Studies Teachers in public and private

junior secondary schools in Rivers State on the extent motivational strategies motivate them.

Table 1V: Z-test for significant difference on the mean ratings of Business Studies Teachers in
public and private junior secondary schools in Rivers State on the extent motivational
strategies motivate them

N X S.D DF Level of Z-cal Z-crit Decision
Sig.

Business Studies Teachers 120 2.75 0.66
(Public)
228  0.05 0.95 1.96 Accepted
Business Studies Teachers 110 294 0.74
(Private)

In Table IV above, the Z-Calculated value of 0.95 is less than the Z-critical value of 1.96 at 0.05 level of
significance. The Hypothesis was therefore accepted. That is, there is no significant difference in the
mean ratings of the Business Studies teachers in public and private junior secondary schools Rivers State
on the extent motivational strategies motivate them.

Summary of Findings

(1) The motivational strategies that are provided for Business Studies teachers in junior secondary
schools in Rivers State are provision of snacks during staff meeting, provision of materials for
work, involvement of teachers in decision making, praising teachers for work well done,
recommending teachers for promotion and conducting routine check.

(2) The motivational strategies that have high extent of motivation on Business Studies teachers in
junior secondary schools in Rivers State include: provision of snacks during staff meeting,
provision of materials for work, involvement of teachers in decision making, praising teachers for
work well done, recommending teachers for promotion and conducting routine check.
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(3) There is no significant difference in the mean ratings of Business Studies teachers in private and
public junior secondary schools in Rivers State on the application of motivational strategies

(4)  There is no significant difference in the mean ratings of Business Studies teachers in public and
private junior secondary schools in Rivers State on the extent of motivational strategies that
motivate them.

DISCUSSION OF FINDINGS
The data analysis in the above study reveals that the motivational strategies provided for Business Studies
teachers in junior secondary schools are provision of materials for work, involvement of teachers in
decision making, praising teachers for work well done, recommending teachers for promotion and
conducting routine check. Many studies on motivational strategies support the findings of this study. For
instance, Armstrong (2010) observed that people are more likely to be motivated if they work in an
environment in which they are valued for what they are and what they do. Similarly, Akilaiya (2010) has
it that a teacher who intends to double his work output expects that such intention should result in praise
from the school principal, increase in salary or no reward at all. Koko (2005) opined that, human beings
are naturally striving creatures, desiring to achieve satisfaction through individual and group efforts. That
people will strive to gain employment and stay in it if the situation or condition is favourable. Sergwranni
and Carver in Koko (2005) observed that teachers seek job and stay in it if the conditions of the work
(physical, social, status, security) are satisfactory. Workers generally become committed to activities that
produce positive rewards and intrinsic satisfaction.
In another study, Grunsky, in Ndu; Ocho, and Okeke (2012) opined that a worker’s willingness to
perform well in any organization is influenced by two general factors such as;
@) The rewards he received from the organization and the experiences he has to undergo to receive
them; and
(b) The greater the rewards received the greater the person’s attachment, and the greater the obstacles
the person overcome in order to obtain the organization’s rewards the greater the commitment.
The above implies that Principals of junior secondary schools should encourage sense of achievement by
ensuring that teachers who perform certain facts are duly rewarded. For example, a teacher whose
students excel in his subject in external examination, inter- school quiz competition and so on deserved a
prize. Put differently, the school should develop reward systems which provide opportunities for both
financial and non-financial rewards to recognize achievements.
The results of the study also indicates that there is no significant difference between private and public
Junior Secondary Schools in the application of motivational strategies in Rivers State. This means that the
type of school does not affect the application of motivational strategies in Rivers State. This is against the
belief that private schools are of better performance in academics than their public schools counterpart,
because of the motivational strategies applied to their teachers.
The result of the study further reveals that there is no significant difference in the mean ratings of
Business Studies teachers in Rivers State on the extent motivational strategies motivate them.
Nwachukwu (2008), states that the success of any motivational effort depends on the extent to which the
motivator meets the needs of the individual employees for whom it is intended. This implies that the
application of motivational strategies should be as a result of meeting the needs of the individual
employee.

CONCLUSION

Based on the above findings and discussion, the conclusion can be drawn that the motivational strategies
applied by the principals of Junior Secondary Schools in Rivers State are provision of materials for work,
involving teachers in decision making, praising teachers for work well done, recommending teachers for
promotion and conducting routine check. Also observed in the study is that, there is no significant
difference in the mean ratings of Business Studies teachers in public and private junior secondary schools
in Rivers State on the application of motivational strategies. And finally there is no significant difference

61



Amesi et al. .......... Int. J. Innovative Educ. Res 9(3):57-62, 2021

in the mean ratings of Business Studies teachers in public and private junior secondary schools in Rivers
State on the extent motivational strategies motivate them.

RECOMMENDATIONS

In view of the above findings, discussions and conclusion, the following recommendations are drawn, that
all principals of Junior Secondary Schools should endeavor to apply variant motivational strategies on
their teachers. In applying motivational strategies, teachers, value system should be taken into
cognizance, application of motivational strategies should not be dependent on the type of the school.
Finally, studies of this nature should be replicated in other junior secondary schools outside Rivers State
as to enable us generalize on the application of motivational strategies in Junior Secondary Schools.
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