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ABSTRACT

The study determined the managerial challenges in the supervision of 21% century Technical and
Vocational Education and Training Programmes in Government Technical Colleges in Rivers State. The
study adopted descriptive survey design. The population of the study comprised 146 teachers and 24
school managers. No sampling was done as the population was manageable. Two research questions and
two hypothesis were answered and tested. A self-instructed survey questionnaire was developed to elicit
responses from the respondents. The instrument was validated by three experts. The reliability of the
instrument was established using Cronbach Alpha Reliability Coefficient. The reliability coefficient
achieved was .84. Statistical Mean was used to answer the research questions while standard deviation
was used to determine the homogeneity in the responses of the respondent and z-test was used to test the
hypothesis. The study found among others that poor management system, inadequate infrastructural
facilities, poor conceptual skills and poor feedback channels are managerial challenges in the supervision
of technical and vocational education and training programmes in government technical colleges in
Rivers state, lack of 21% century monitory gadgets (CCTV Camera) in the classrooms and workshops. It
was recommended among others that school managers should be given on-the-job training regularly on
how to plan and direct internal supervision for the appropriate implementation/achievement of the goals
of Technical and VVocational Education and Training in Rivers State.
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INTRODUCTION

The worldwide constant innovative changes in the 21% century have shown that the future is unpredictable
especially as it concerns education, technology, skills and competences which were considered the
bedrock of economic, social and political mobility and growth. Okolocha (2012) opined that as
technological advances draw the world more closely together, vocational preparedness becomes
increasingly important.

Vocational education is seen as programmes or activities which aim at acquiring the skills, knowledge,
and attitudes that are required for employment in a particular occupation, cluster of related occupation or
a function in a field of economic activities, including business, agriculture, hotel/catering, fine and
applied arts, tourist industries, private and public services . In Akaninwor (2010) it was explained that
vocational education is a form of specialized education which prepares individuals for job positions in
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semi-skilled areas. It is a secondary kind of education preparing individuals for Trade Test certificate,
Federal Craft Certificate, City and Guide of London Institutes (International) Certificate, National
Technical Certificate, and National Business Certificate Examination. The specialty areas covered
includes Agriculture, Distributive occupation, Health occupation, Home Economics, co-operatives, Trade
and Industry l.e Electrical installation works, plumbing, welding, Carpentry and Joinery, Automobile
work, Painting and Decoration, Block laying, catering services and so on. Kehinde and Adewuyi (2015)
viewed vocational education as a type of education or training designed for preparing individual learners
to earn a living ( to be self-reliant) Puyate (2014) explained that this training prepares learners for careers
that are based on manual or practical activities, traditional non-academic and totally related to a specific
trade, occupation or vocation.

Technical education is post-secondary training programmes whose purpose is the production of
technicians. Ajie and Owo (2020) sees it as an educational training which encompasses knowledge, skills,
competences, structural activities, abilities, and all other structural experiences for securing jobs in the
various sectors of the economy or enabling one to be self-dependent by being a job creator . It deals with
the training of technical personnel for the purpose of initiating, facilitating and implementing the
technological development of a nation and also creates the basic awareness of technological literacy to the
citizens. It is actually considered part of the formal education system thereby falling under the
responsibility of the Ministry of Education.

Technical and Vocational Education and Training (TVET) has assumed numerous description and
definition that vary in authority, places, function, and time. Manfred & Jennifer in Chimezie (2012)
advocated that it comprises all more or less organized or structured activities that aim at providing people
with the knowledge, skills and competences necessary to perform a job or a set of jobs whether or not
they lead to a formal qualification. Also, Ochogba, Johnwest, Isiodu and Igwe (2018) described TVET as
that type of education that is systematically organized tp train individuals to be practically oriented for
paid or self-employment. It is a form of education that seeks to prepare persons for employment in
recognized occupation by providing the skills, knowledge and attitudes necessary for effective
employment. This education in Nigeria and Rivers State in particular is not different because it has a vital
role to play in the developmental process of individuals for sustainable development, as well as
determines the quality of industrial workforce which is the pre-requisite for economic growth and
technological development in the world. TVET is a form of education that seeks to prepare persons for
employment in recognized occupation. As outlined in National Policy of Education TVET is aimed at
preparing people who can apply scientific knowledge to the improvement and solution of environmental
problems for the use and convenience of man to give training and impart the necessary skills leading to
production of craftsmen, technicians and other skilled personnel who will be enterprising and self-reliance
and to provide individuals with the technical knowledge and vocational skills necessary for agriculture,
commercial, and economic development (National Policy on Education 2013). The aims will be aptly
achieved if there is proper supervision of the programmes in our technical colleges.

Supervision has its origin from the latin word “Super Video” meaning to oversee (Adenike & Adebanjo,
2007). Supervision as a concept has devised meaning and definition on the individual needs, purpose and
experience. Supervision can be seen as a way of advising, guiding, refreshing, encouraging, stimulating,
improving, and overseeing certain groups with the hope of persuading them to desist from applying
wrong procedures in carrying out certain functions on their jobs and at the same time try to emphasize the
importance of good human relations in an organization. Educational supervision has been viewed by
Obilade in Ekundayo & Oyemide (2013) as a helping relationship whereby the school heads (principals,
vice principals, HODs) known as school managers and supervisors guide and assist the teachers to meet
the set targets. Ahiauzu (2015) sees it as that which is concerned with the process of maintaining
educational programmes from the formative stage in order to see that the objectives and goals of the
programmes are successfully implemented as were planned and finding ways of correcting imbalances in
the system.

There are two types of supervision which are internal and external supervision. Internal supervision refers
to supervision within the various institutions or schools by the school heads, while External supervision
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deals with supervision from the local, zonal, state or national officers. Internal supervision is where the
heads or principal in present day school organization is the chief school administrator in the day-to-day
management, administration and supervision of the school, ( Dewodo, Ambrose and Wotordor, 2019).
Internal supervision deals with all the school activities performed by teachers, heads of departments and
principals in the schools to enhance teaching and learning processes.

The principal is first and foremost, the institutional leader in the school. Providing instructional leadership
has been identified as one of the vital roles of the principal as the head of the school management and
proper coordination of schools programmes as an organization. Supervision of instruction in schools is
one of the fundamental techniques of educational management necessary for the achievement of
educational objectives. With reference to principals’ role in instructional supervisions, it can be strongly
asserted that effective supervision in secondary schools is based upon the ability of the supervisor to
assist in discovering and solving their classroom problems that are aimed at improving and directing
teaching/learning process ( Nwaogu in Okendu, 2012).

Some of the challenges in the planning and directing internal supervision are lack of knowledgeable and
skillful supervisors, inadequate professional and practical orientated head, lack of adequate on-the-job
monitoring by ministry of education board, lack of guideline for a new method of supervision, poor
integration skills, poor conceptual skills, poor funding, lack of on-the-job training, poor supervisory
culture, poor dedication to duties, insecurity etc. (Olive 2017)

The relevance of supervision in teaching and learning cannot be over emphasized. It is important for a
number of reasons. Oraemesi in Olawole (2017) pointed out that supervisees learn during supervision,
since the supervisors are more knowledgeable, they correct and advise the supervisees, they assist the
teachers in improving their level of proficiency, controlling the quality of education and skills received by
the students and to lay emphasis on the classroom performances of the teachers, especially on the duties
assigned to them. Idialu (20011) explained that Supervision facilitates learning of students and also
releases the energies of people in creative ways to solving individual and common problems. It is worth
to mention that supervision aims at developing and improving the effectiveness of educational processes
as a whole to bringing it to supreme level (Yusra and Muhammad, 2013). School supervision becomes
effective when supervisors, principals, vice principals and as well heads of departments focuses their
attention on building the capacity of the teachers, then giving them the autonomy they need to practice
effectively (Ogbo &| Okorji, 2019). The traditional method of supervision in Technical Colleges is based
on four steps which involved classroom observation, scoring of lesson notes, observation of workshop
activities and writing of report. The intent is to access the instructional objectives, procedures and
methods. The supervisor therefore, summarizes the teacher’s ability for the purpose of record keeping and
performance evaluation. The traditional method involves a critical check of the teachers tasks and errors
by the supervisors (Principals, vice principals, HODs,).

For effective school supervision, the school managers need continues and sufficient training to carry out
the functions and responsibilities responsibly. The training programmes aimed at providing them with
necessary supervisory skills making them equipped on their job. Major problem of supervision has to do
with the feedback of information gained through school visitation into the system and as well as lack of
21t century surveillance gadgets (Closed-circuit Television Cameras) in our classrooms and school
workshops, Nkechi (2015) opined that the better way for school principals to manage their schools is to
get feedback through supervision to make necessary adjustments and make them effective, and that
school management especially can use the obtained results from the supervision practice as a tool for the
development of the schools. However, the issue of reporting and follow-up has received so little
systematic attention, Gabriel & Anton (2007) pointed that this lack of follow-up has several dimensions,
too few supervisors provide immediate feedbacks in their findings to the teachers and school heads. They
give equally little attention to follow-up on their supervision. These challenges could emanate from the
fact that the leadership of our technical and vocational institutions is often placed in the hands of leaders
who are products of general education.
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Statement of the Problem
Schools supervision in the 21% century is designed to assist teachers improve in their teaching/instruction
method so as to enhance students learning and academic achievement. On the contrary, students’
academic achievement at the government technical college (GTC) level in recent time do not reflect the
efficiency of school supervision by ensuring minimum standards of academic achievement. For example,
the goals of vocational and technical education programmes among others, all are to provide trained
technical manpower in applied science, technology and commerce; to provide the technical knowledge
and vocational skills necessary for agricultural, commercial and economic development; to give training
and impart the necessary skills leading to the production of craftsmen, technicians and other skilled
personnel who will be enterprising and self-reliant (Kehinde 2015). The above goals are intended to make
these educational programmes more practical, functional and job oriented. The problem and question now
is, are these goals achieved in recent time (in 21% century) in our government technical colleges? Can we
boast that these colleges do produce graduates who actually can be self —reliant immediately after
graduation? Puyate (2015) observed that over the years VTE programmes had received very low attention
in terms of supervision. This situation tend to be characterized by such phenomena as examination
malpractices, indiscipline, poor academic performance of the students and lack of practical skills on the
aspect of graduates of these schools across Rivers State. Idialu (2007) asserted that most people who pass
through training in this type of education are unable to perform adequately as they ought to;
unemployment has become so rampart, and poverty has engulf most of them. It is on this note that the
study, examined the managerial challenges in the supervision of 21% century technical and vocational
education and training programmes in government technical colleges in Rivers State.
Purpose of the Study
This study investigated the managerial challenges in the supervision of 21% century technical and
vocational education and training programmes in Government Technical Colleges in Rivers State.
Specifically, the study investigated
1. Managerial challenges in the planning of internal supervision of 21% century Technical,
vocational education programmes in government technical colleges in Rivers State.
2. Managerial challenges in directing internal supervision of 21% century technical and vocational
education programmes in government technical colleges in Rivers State
Research Questions
The following research questions were drawn to guide the study:
1. What are the managerial challenges in the planning of internal supervision of 21% century
technical and vocational education programmes in government technical colleges in Rivers State?
2. What are the managerial challenges in directing supervision in 21% century technical and
vocational education programmes in government technical colleges in Rivers State?
Hypotheses
1. There is no significant difference between the mean responses of managers and teachers on the
managerial challenges in the planning of internal supervision of 21% century technical and
vocational education and training in government technical colleges in Rivers State.
2. There is no significant difference between the mean responses of managers and teachers on the
managerial challenges in directing supervision of 21% century technical and vocational education
and training in government technical colleges in Rivers State.

METHODOLOGY

The study adopted a descriptive survey design in conducting the investigation on the managerial
challenges in the supervision of vocational and technical education programmes in government technical
colleges in Rivers State. The population for the study comprised all the 146 teaching and 24 school
managers (Principals, Vice Principals and HODs) of Government Technical Colleges in Rivers State. The
sample was 100% of the population, the reason been that the population is manageable. A structured
guestionnaire consisting of 15 item statement/ options was adopted for the study using the following
options; strongly agree (SA), agree (A), disagree (D), and strongly disagree (SD). To determine the
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internal consistency of the instrument, it was subjected to Cronbach Apha Reliability test after
administering it to 20 respondents in Government Science and Technical College Ekowe, Bayelsa State
Who would not be part of the final class of respondents. The instruments were face validated by two
experts (Lecturers) in the Department of Vocational and Technology Education, Rivers State University,
Port-Harcourt. Copies of the instruments were administered directly to the respondents by the researcher.
Mean and standard deviation was used to answer the research questions while z-test were used to test the
hypotheses at 0.05 level of significance. Mean value less than 2.50 was rejected while mean value equal
or greater than 2.50 was accepted.

DATA AND RESULTS

Research Question 1: What are the managerial challenges in the planning of internal supervision of
technical and vocational education and training programmes government technical colleges in Rivers
State?

Table 1. Managerial challenges in the planning of internal supervision of technical and vocational
education and training programmes government technical colleges in Rivers State

Teachers (n=146) Managers (n=26)
S/IN  Managerial Challenges in Planning M SD Decision M SD Decision

1 Lack of on-the-job monitoring 325 111 A 354 51 A
2 Inadequate professional and practical 333 106 A 350 51 A
Oriented managers
3 Lack of internal qualitative evaluation 3.28 1.08 A 3.58 .50 A
of students activities
4 Lack of motivation 329 106 A 3.62 .49 A
5 Poor feedback channel 334 108 A 354 .51 A
6 Lack of guideline for method of 3.38 103 A 350 b1 A
supervision of TVET progammes
7 Lack of research 339 103 A 3.58 .50 A
8 Lack of knowledgeable and skillful tvet 3.32 1.06 A 355 .50 A
supervisors
Total 336 1.05 3.57 .50 A

Source: field survey, 2021 M (Mean), SD (Standard Deviation) & A (Agree)

Data from table 1 shows that responses of respondents on the managerial challenges in planning of
internal supervision in government technical colleges in 21% century in Rivers State. The mean responses
of the school mangers (principals, vice principals and heads of departments) and teachers, which is above
3.00 shows that lack of on-the-job monitoring by ministry of education (3.25), inadequate professional
and practical oriented managers (3.33), inadequate infrastructure facilities (3.28), lack of motivation
(3.29), poor feedback channel (3.34), lack of guidelines for methods of internal supervision of TVET
programmes in GTC (3.38), and lack of the research on ways of planning effective internal supervision
as it concerns TVET (3.39), lack of CCTV cameras in classes and in the school workshops (3.32) are
amongst others the challenges facing proper and effective planning of internal supervision of TVET
programmes in government technical colleges in Rivers State. It is in line with the view of Otive (2017)
that inadequate professional and practical oriented teachers is a major challenge preventing effective
planning of internal supervision in government technical colleges in Rivers State.
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Research Question 2: What are the managerial Challenges in directing internal supervision of technical
and vocational education and training programmes in government technical colleges in Rivers State?
Table 2. Managerial Challenges in directing internal supervision of technical and vocational
education and training programmes in government technical colleges in Rivers State

Teachers (n=146) Managers (n=26)
S/IN  Managerial Challenges in M SD Decision M SD Decision
Directing of supervision

1 Lack of dedication to duties 349 .92 A 3.54 .50 A
2 Lack of supervisory 3.48 .88 A 3.54 51 A
culture/competence
3 Insecurity 347 .90 A 3.66 48 A
4 Poor integration skills 347 .89 A 3.82 49 A
5 Lack of leadership skills 334 1.08 A 3.54 51 A
6 Lack of feedback channel 386 .79 A 3.79 41 A
7 Lack of promotions 352 51 A 3.38 1.06 A
Total 352 91 3.61 57 A

Data from table 2 shows responses of the respondent on the managerial challenges on directing internal
supervision of TVET programmes in government technical colleges in 21% century in Rivers State. The
mean responses of the school managers and teachers shows that lack of dedication to duties (3.49), lack of
supervisory culture/ competence (3.48) , insecurity (3.47), poor integration skills (3.47), lack of
leadership skill (3.34), and lack of feedback channel (3.86). Amongst others are the managerial challenges
facing effective directing of internal supervision of TVET programmes in Government technical colleges
in Rivers State. This findings is in line with the view of Ogundu et al. (2020) that since the return of
democracy Government of Nigeria has been facing different forms of insecurity challenges, that Nigeria
is facing a range of complex conflict and security challenges to the point that principals and teachers finds
it difficult to carry out their duties effectively.

Hypothesis 1

There is no significant difference between the mean responses of managers and teachers on the
managerial challenges in the planning of internal supervision of technical and vocational education and
training in Rivers State.

Table 3: z-test Analysis on the Planning of Internal Supervision of Technical and Vocational
Education and Training

Category n M SD z-cal z-crit Decision
Teachers 146 336 1.05

1.60 1.96 Not Significant
Managers 26 3.57 .50

The result in Table 3 shows that the mean and standard deviation of teachers were 3.36 and 1.05
respectively while the mean and standard deviation of mangers were 3.57 and .50 respectively which gave
a z-cal value of 1.60 and z-crit value of 1.96. From the result above, z-cal was less than z-crit of 1.96
hence the hypothesis was accepted which means that there was no significant difference between the
mean responses of managers and teachers on the managerial challenges in the planning of internal
supervision of technical and vocational education and training in Rivers State Technical Colleges.
Hypothesis 2

There is no significant difference between the mean responses of managers and teachers on the
managerial challenges in directing supervision of technical and vocational education and training in
Rivers State.

101



Okwelle et al. ..... Int. J. Innovative Soc. & Sci. Educ. Res. 10 (2):96-103, 2022

Table 4: z-test Analysis on Directing Supervision of Technical and Vocational Education and
Training

Category n M SD z-cal z-crit Decision
Teachers 146 352 91

.67 1.96 Not Significant
Managers 26 3.61 .57

The result in Table 4 shows that the mean and standard deviation of teachers were 3.52 and .91
respectively while the mean and standard deviation of managers were 3.61 and .57 respectively which
gave a z-cal value of .67 and z-crit value of 1.96. From the result above, z-cal was less than z-crit of 1.96
hence the hypothesis was accepted which means that there was no significant difference between the
mean responses of managers and teachers on the managerial challenges in directing supervision of
technical and vocational education and training in Rivers State.

CONCLUSION

The supervision of 21% century Technical and Vocational Education and Training Programmes in
Government Technical Colleges in Rivers State requires competent schools managers or heads. The
challenges which range from appointment of non-Technical and Vocational Education and Training
professionals as heads/managers of these colleges, lack of on-the-job training of te staff, lack of proper
feedback etc, need to be attended to, knowing the relevance of school supervision in teaching and learning
process in technical collages and roles which skilled and practical personal play when appointed to
manage or head an area of their specialization/ profession.

RECOMMENDATION
To improve on the overall quality of TVET programmes and to compliment the achievement of it goal,
the following recommendation were suggested.
1. That the Rivers State government should make on-the-job training a priority for the school
managers on planning and directing internal supervision
2. Staff promotion and it financial implementation should be carried out as at when due
3. Security in the state or local level should be provided around the school for the safety of teachers
and other staff of the college in Rivers State.
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