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ABSTRACT 
This paper examined the role of school policies in managing public secondary schools in Rivers State. 
Educational administrators have a duty to provide reasonable supervision of students and maintain the 
safety of the school grounds for the overall development of the Nigerian child and the achievement of 
educational objectives. It is based on this that schools should put in place sound policies that will 
guide them. The institution of learning should not be a source of hostility and nightmare to students. 
This level of education plays a vital role in the life of young people and so safe learning environment 
will help to support the holistic development of the student physically, socially, mentally and 
emotionally. The paper revealed that the major force that determines and influences development of 
education is policy formulation.  Sound school policy formulation and development plays an essential 
role as a violence prevention and control tool in the secondary schools. It is therefore recommended 
that Educational administrators must ensure the safety of the students and the school premises since 
students are required to be in school under compulsory attendance rules, Secondary school teachers 
must understand school policies in connection with their legal implication because issues of liability 
may arise from a variety of circumstances that may depend on the actions taken or not taken by the 
school, Secondary school administrators should set boundaries by clearly stating behaviour policies to 
guard and foster healthy and respectful relationships between male and female students, All schools in 
Rivers State should put in place sound school policies and ensure that they are implemented to core 
since secondary schools in  Nigeria have become the target of attacks of violent militant groups as 
evidenced  in Government Girls Secondary school Chibok and Government Girls Secondary school 
Dabchi. There is an urgent need for the government to assist the schools with security personnel to 
ensure the protection of the secondary schools from unscrupulous elements. 
Keywords: Policies, Managing Public Secondary Schools. 
 

INTRODUCTION 
Education is regarded as the process by which every society attempts to presents and upgrade the 
accumulated knowledge, skills and attitudes in its cultural setting and heritage in order to foster 
continuously the wellbeing of mankind and guarantee its survival against the unpredictable, a times 
hostile and destructive elements and forces of man and nature. It is actually on this premise that every 
society, whether developed or developing is interested in education (Kalu , 2012). 
The major force that determines and influences the development of education is policy formulation. 
Indeed sound policy formulation and development plays an essential role as a violence prevention and 
control tool in the secondary school.  By anticipating safety problems and actively addressing them, 
secondary schools increase their ability to avoid or respond to crisis.  Clearly articulated rules and 
policies, established through community involvement and implemented fairly will provide a solid 
foundation for a comprehensive approach to school safety. This approach may involve meeting 
challenges on several points. School policies are guide posts for human activities, they set the tone for 
school administration and shape the culture of each classroom. It is important to focus on the legal 
implication and issues of school safety efforts; this must be balanced by a sense of fairness and 
concern for the dignity of every member of the school community (Kirk. 2002). 
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Secondary schools represent the hope of the future in all societies because of their direct link with 
young people. This is why schools generally are considered as institution of learning that instils 
cultural values and pass on both traditional and conventional knowledge to the younger generation 
(Kalu, 2012). Secondary schools have become a primary target of the attack of violent militant groups 
in Nigeria as evidence in the Government Girls Secondary School Chibok and Government Girls 
Secondary School Dabchi. Since 2011, Boko Haram has expanded its attack to the direction of 
secondary schools resulting in the destruction of school facilities, abduction, kidnapping and killing of 
teachers and students. There is an urgent need for the protection of schools, without safe school, 
quality education yearned for by all countries of the world will remain an illusion. The logic is simply 
“No Safe Schools no Future for the World”.  Secondary schools have a duty to provide reasonable 
supervision of students and maintain the safety of the schools grounds especially since students are 
required to be at school under compulsory attendance rules. Acts of violence may make school 
officials and teachers liable for civil damages for those harmed. This is why school policies must be 
understood in connection with their legal implication. Issues of liability may arise from a variety of 
circumstances and may depend on actions taken or not taken by the school (Deleney, 2007).  
However, not all teachers in Nigeria are aware of the legal implication of their actions and inactions in 
the schools where they teach. The issues of teachers and school liability in today’s litigious society 
show that anyone can be subject to law suit. It therefore becomes imperative for teachers in the 
secondary schools to be educated on their liability in the school and to be mindful of how they 
implement school policies in order to minimize their level of liability. Some teachers do not 
understand that student do not drop their fundamental right at the school house gate as Kirk (2002) 
noted. It is in recognition of this fact that Nigeria is a signatory to several international charters and 
conventions on the right of the child and the protection of the Nigeria child. Every child has the right 
to be educated and right to be protected from all forms of harm and abuse in any environment 
especially school environment. Therefore whatever policies that are made by the school must not run 
contrary to the constitutional provisions of the Federal Republic of Nigeria. 
 

Some school policies include: 
Anti-bullying policies, zero-tolerance policy, expulsion policy, suspension policy,threat of violence 
policy, dress code and school uniform  policy, anti-cyber bullying policy, sexual violence policy, 
school search and seizure policy, crisis management policy, admission policy, examination policy, 
confidentiality policy, eating disorder policy, intimate care policy, school personnel code and conduct 
policy, school trips policy, supervision of students policy, scholarship policy, discipline policy, 
incident policy ( Kirk, 2002). 
Anti-Bullying Policy 

Several states have passed the anti-bulling laws. This law is aimed at making the secondary schools 
safe for teaching and learning. In addition,  the federal Government has put these laws in place to 
ensure that school district provide equal protection of Federal and State constitutional right to all 
citizen including students. Bullying in school is a growing and serious problem among secondary 
school students. Bullying is an action taken by one or more students with deliberate intention of 
hurting or abusing another student. Bullying can take one or more forms: verbal, emotional, sexual, 
physical, cyber (social websites, mobile phones, text, e-mail), race and religion, cultural, homophobic, 
special educational needs and disability. Bullying can lead to psychological damage, both short and 
long term. It threatens a student’s right to attend classes in school. Schools can curb bullying by 
introducing the anti-bullying policy and being committed to providing a caring, friendly, secure, safe 
and relaxed environment for all students (Kirk, 2002). 
Zero Tolerance Policies 

This is however, the most significant disciplinary issues faced by schools. In the light of the school’s 
responsibility to ensure the safety of both students and teachers. School officials may expect the zero 
tolerance sections to cope with legal challenges so long as the school guarantees the students the 
necessary due process protections. Schools may ban the use of weapons and impose suspension or 
expulsion on students for possessing such weapon, however this must be done with uttermost care in 
line with due process (Nakpodia, 2011), 
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Policy on Expulsion  

This is the withdrawing or permanent exclusion or removal of students from the school. This is 
usually the ultimate last resort, when all other methods of discipline have failed. However, in the 
extreme situations, it may also be used for a single offence. In Nigeria the school head only suspend a 
student while the ministry of education is charged with expelling students from the school based on 
the report of the school. When the school spells out this policy it helps to put the students under check 
(Ajibola & Hamadi, 2014). 
Policy on Suspension 

This is a mandatory leave assigned to a student as a form of punishment that can last anywhere from 
one day to several weeks, during which time the student cannot attend regular classes. The parents or 
guardian of the student are notified of the reason for the suspension and duration of the out-of-school 
suspension. This policy serves as a deterrent to students in school. Students must be informed about 
the existence of this policy at the point of admission. The school uses this policy to control deviant 
behaviour among students (John & John, 2001). 
Threat of Violence Policy 

Violence is the international use of physical force or power, threatened or actual, against oneself, 
another person or against a group of community that either results in or has a likelihood of resulting in 
injury, death, psychological harm, or deprivation. Since the last decade, there have been reported 
cases of violence against children in secondary schools. Sometimes this violence may be from the 
senior secondary student against the junior secondary students, teachers against students or teachers 
against fellow teachers. Whatever the case, clearly stated school policies will help to control violence 
in the secondary school. School will provide counselling units in the school where any act of threat of 
violence can be reported. Threat of violence can take different forms in school. It may be through 
torture, corporal punishment, sexual harassment, rape etc. Schools can also encourage appropriate, co-
curricular activities that will help to curb violence in the secondary school (John & John, 2001). 
Dress Code And School Uniform Policy 
The school uniform is an important part of a safe, orderly school environment where the focus is on 
students learning. A higher standard of dress code encourage greater respect for individual students 
and others and result in a higher standard of behaviour among secondary school students. The school 
puts in place the policy on dress and school uniform while students are expected to follow the 
guidelines put in place by the school authority. The policy on dress code improves school security 
through easy identification of intruders. This policy can also encourage purposeful attitude to school 
work and extracurricular activities. This policy can also improve safety in the classroom and in 
practical areas such as science laboratories. ( Oluyomi, & Selzing, 2016). 
Anti-Cyber Bullying Policy 

Cyber bullying involves the use of information and communication technology to support deliberate, 
repeated and hostile behaviour by an individual or group that is intended to harm others. Today’s 
world is becoming too litigious and as a result schools must put in place policies that will help to keep 
students safe while at school.  The school recognises that technology plays an important and positive 
role in every one’s life, both educationally and socially. The schools should be committed to helping 
all members of the school community to understand both the benefit and the risk, and to equip 
students with the knowledge and skills to be able to use technology safely and responsibly. This the 
school can achieve by introducing the ant-cyber bullying policy to prevent incidents of cyber bullying 
in the school or within the school community. Schools will put in place effective measures to deal 
with issues of cyber bullying within the school community, it is important for schools to take cyber-
bullying serious because it can constitute a criminal offence ( Olaitan, Nayaya & Ajibola, 2013). 
Sexual Violence Policy 

Sexual violence is any act in which a person sexually touches another person without that person’s 
consent, or coerces or physically forcing of a person to engage in sexual act against the person’s will 
(Wikipedia). Sexual violence or sexual harassment can occur between two students of any age and 
sex. It can also occur through a group of children sexually assaulting or sexually harassing a single 
student or group of students. Sexual violence occurs commonly worldwide and is particularly 
pervasive in the developing world like ours. However, all schools are required by law to have a 
behaviour policy and measures to prevent all forms of sexual violence against students. The schools 
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have the obligation under the human right ACT of 1998 to protect student’s right to freedom from 
human and degrading treatment. The school should protect the right of children to effective education. 
Schools have the statutory duty to safe guard and promote the welfare of the children in school. The 
school can achieve this by setting boundaries for students through clearly stated behaviour policies to 
guard and foster healthy and respectful relationship (Wahab, 2018). 
 

Roles of School Policies  
School policies are a set of basic principles and associated guidelines formulated and enforced  by the 
governing body (School Administrators) to direct and limit its action in pursuit of educational goals .  
School policy plays an essential role as a tool for violence prevention. By anticipating safety problems 
and actively addressing them, schools increase their ability to avoid or respond to crisis. Clearly 
articulated rules and policies, established through community involvement and implemented fairly, 
will provide a solid foundation for a comprehensive approach to school  safety ( John & John, 2001) . 
School policies help to establish rules and procedures and creates standards of quality for learning, 
expectations and accountability in the school system. Without policies schools may lack the structure 
and functions necessary to provide the education needs of students (Shoita, 2018). 
School policies clarifies to the public exactly what the educators are accountable for by setting the 
various goals and assigning the proper authority that makes school governance and management 
possible ( Clair., Clemencia, Swatha and Laura, 2017). 
School policies help professionals to manage our system of education in an orderly manner. Since 
every school policy ensures that each decision made is carefully considered by the School Board, this 
however, helps in the management of local school districts to reach the unified, missions of serving 
the well-being of the students  
School policies open the bridges to communication between parents teachers association and the 
School Board (Turpin and Marias, 2004), 
School Policies provides direction in dealing with and solving educational problems as well as 
creating and supporting a positive learning environment.  
School Policies strengthens community values, builds esteem among students, prevent violence and 
reduce the level of trauma if violence occurs by setting the standard of cooperative behaviour among 
the entire school population (Delaney, 2007) 
School Policies are guide posts for human activities; they set the tone for school administrators and 
shape the culture of each classroom, school and school districts. 
 

Summary 
The paper looked at the roles of school policies in managing secondary schools in Rivers State. The 
paper revealed that the major force that determines and influences development of education is policy 
formulation.  Sound school policy formulation and development plays an essential role as a violence 
prevention and control tool in the secondary schools. However, by anticipating safety problems and 
putting in place y incessant crisis situation. It was finally revealed that without policy schools may 
lack the structure and functions necessary to provide quality education in Rivers State as in other 
States. 
 

CONCLUSION 
School policies are setup principles and associated guidelines formulated and enforced by the 
governing body (school administrators) to direct and limit its actions in pursuit of educational goals. 
All schools should therefore put in place policies that will help to create a sound school climate. 
Without policies schools may lack the structure and functions necessary to provide the educational 
needs of students.  
 
RECOMMENDATIONS 
1. Educational administrators must ensure the safety of the students and the school premises since 
students are required to be in school under compulsory attendance rules. 
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2.  Secondary school teachers must understand school policies in connection with their legal 
implication because issues of liability may arise from a variety of circumstances that may depend on 
the actions taken or not taken by the school. 
3.   Secondary school administrators should set boundaries by clearly stating behaviour policies to 
guard and foster healthy and respectful relationships between male and female students. 
4.  All schools in Rivers State should put in place sound school policies and ensure that they are 
implemented since secondary schools in Nigeria have become the target of attacks of violent militant 
groups as evidenced in Government Girls Secondary school Chibok and Government Girls Secondary 
school Dabchi. 
5. There is an urgent need for the government to assist the schools with security personnel to ensure 
the protection of the secondary schools from unscrupulous elements. 
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