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ABSTRACT

Policy somersault is one area that successive administration has lived with for some time now in most
states in Africa in general and Nigeria in particular. Each time a new government comes into power there
seem to be a set-back as it reverses the policies of previous government, especially if they are not from
the same political groups. This practice has becomes part of the social, economic, political, intellectual
and cultural relations. Extra energy and resources are spent on designing and preparing plans for all kinds
of policies with little or no thought given to the complex chains of reciprocal interactions and variables
required in the translation of this policy in to actions even in event of change of government and this can
be seen usually in the widening gap between intentions and results. The focus of this qualitative study is
to identify possible courses of policy somersault and how to gauge the phenomenon, taking into selected
case studies between 2023 and 2025. This study took its framework from the strategic theory. It
concluded that policy somersault accounts for major gaps in governance and inability to attract FDI and
mass exodus of companies out of Nigeria and entrepreneurs and businesses. It therefore recommends
strong legislative framework to guarantee government against policy reversal.

Keywords: Policy Summersault/ Reversal, Entrepreneurs, Strategic Theory of Business, Nigeria and
Governance.

INTRODUCTION

Ideally Government initiatives, policies, projects and programs are meant to address public issues and
problems or mitigate crisis and facilitate development or transformation in public life or general
conditions of living of the citizens. Such policies, programmes and projects could be on adoption of a
new set of values, achievement of behavioral change, or on reforms in just any sector of the public or
national life such as education, health, economic empowerment and corruption prevention.

But too soon after the introduction of a policy or commencement of a development programme, in fact
with fanfare, we very often witness a return to the status quo or even a worse state; we find the project
abandoned, turning to wasted effort or bad investment. The question then is why would a government
embark on a policy or project it is ill-prepared to deliver on? Why would any government invest so much
resources on a programme or project only to stop in the midway of implementation?
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Some reasons that scholars often find analysts cite for such misfortune of development is lack of political
will on the part of the government, public apathy and resistance or imperviousness to change. But Lack of
political will could mean anything from insincerity of government in introducing the policy in the first
instance, hypocrisy or payment of lip service to the acclaimed intent of the policy, corruption and
opportunism of public officials who are supposed to implement the policy, especially the street level
bureaucrats, deceit, tokenism and reticence on the part of the government either because some interests
would be affected o in the inability of the government to provide the enabling environment and the
resources needed to facilitate the desired outcome or impact of such policy and programme. However, the
real challenge even if the policy, programme or initiative is well intentioned and in spite of all the
afflictions of government and public officials, is actually lack of stakeholders buy in.
Nigeria seems to be caught in the web of policy misdirection. Policy analysts are increasingly pointing to
banana peels ahead as government appears to be seduced by error and is driving the nation towards policy
somersault. There is no time in the history of Nigeria that policy statements have generated as much
debates and controversies like now. For instance, most part of the two terms of four years each of
President Muhammadu Buhari’s presidency, Nigeria was an epitome of policy flip-flops, procrastination,
prevarication and complete somersault. And as he winds up, the administration capped these with more
somersaults that have left people gaping.
Analysts have explained policy somersault to mean the situation in which a consistent policy tumbles,
flip-flops, turns over, or is abandoned midway. They argued that this can manifest in form of lack of
consistency in commitment and conformity to established perspectives, policies, programmes and projects
owing to many reasons including misconception, mischief, manipulation, misfit, misinterpretation,
misunderstanding, misplacement of priorities and misapplication.
The list is endless but a few examples will suffice . Then Minister of Finance, Budget and National
Planning, Zainab Ahmed, said the National Economic Council, NEC, met and agreed that petrol subsidy
should “not be removed” as earlier planned for June 2023. She said the NEC agreed on the need for
continued discussions on the issue, adding that the FG, together with states and representatives of the
incoming administration, require more preparatory work.
Ahmed fell short of saying that the FG had no plan or that if it had, it was meaningless, given her
explanation that “If I may remind this forum that the budget for 2023 has a provision for fuel subsidy only
up to June 2023 and also the Petroleum Industry Act has a provision that requires that all petroleum
products must be deregulated 18 months after the effective date of the PMS removal and that that period
is also up to June 2023.
President Bola Tinubu’s policy inconsistency is beginning to unsettle the people as most Nigerians are
beginning to lose faith in his government. In early 2024, Tinubu’s government announced plans to merge
some Ministries, Departments, Agencies, and MDAs of government as a deliberate measure towards
cutting the cost of governance.This followed the recommendations of a report of a former Head of
Service, HoS of the federation, Stephen Orasanye during the administration of former president,
Goodluck Jonathan which was not implemented at that time. For about a year now, the government which
announced the cost-cutting measure by merging the MDASs seems to be at a crossroads following its
failure to implement the policy.
However, the Tinubu administration’s growing inconsistency in policies is making the people
lose confidence in the government, especially with the creation of the new Ministry of Livestock
Development having promised to reduce the number of ministries. Also, his subsequent
appointment of the heads of some agencies earlier penciled down for merging has further reduced
the people’s trust in the administration.
The creation of the new ministry and the appointment into an agency earlier scheduled for
merging has sent a bad signal to Nigerians in the direction the government is heading. With the
troubling economy, occasioned by government policies, perceived to be anti-people, the Tinubu
administration needs to do more to regain the confidence of the people.
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Scholars, policy analysts, donor agencies and investors have identified naira instability, insecurity and
infrastructure deficit as part of the challenges confronting financial institutions, while calling for
intervention from the government. They believe that the challenges in the sector have been many and
some of them include changes in policies resulting in policy somersault, instability of naira.

Insecurity pervading the country has also added a burden on banks and other financial institutions
as we have to spend heavily on security. Also, the area of infrastructures deficit, such as power
supply. The bank and every other business are spending very high to complement the efforts of
public utility fir

Ordinary level economics cites policy somersaults as one of the factors that impede growth and
development in Nigeria. Opinion at that rudimentary level of public discourse insist that it is not
only about every new government not wanting to see anything good in the policies of their
predecessors, but also the tendency not to see continuity as part of governance process. They
insist that if a policy should be reversed at all, it ought to be only if it becomes necessary and
absolutely in the overall public interest. But the somersaults, flip-flops and prevarications that
characterised his reign were too many as some of those policies were really not meant to benefit
the people. This is the crux of this paper, citing cases to support our thesis using Nigeria’s
business environment as a case.

Policy Reversal

Okpata and Udofia(2008) posted that Policy somersault does not present itself to any ambiguity
but rather connotes the inability of an organization or body (government) to achieve its
predetermined policy goals or objectives, arising from certain policy defaults. Put differently,
policy somersault in the context of this paper, especially within the sphere of government, can be
perceived as the failure of government to achieve its desired intention in a given progamme or
planned project because of some policy logistics (Okpata, 2008). Policy summersault in another
clime is synonymous with policy failure, which results when an organization especially
government or its agency is unable to realize its stated objectives or goals in the pursuit of her
various programmes during implementation.
Policy reversal refers toa situation where a previously established policy is changed to its
opposite or significantly altered, often due to a shift in circumstances, public opinion, or political
priorities. It signifies a change in direction from a previous course of action, potentially leading to
different outcomes.
o The success or failure of any policy has been attributed to certain determinants both at
formulation and implementation stages. There is, therefore, no doubt that public policies
are themselves determined by multifarious variables which according to Ikelegbe (1994)
include: political variables like interest group leaders and environmental variable.
However, the level of consensus among the stakeholders in public policy formulation,
support and acceptance of a policy by critical segments are vital to policy success or
failure (Egonmwam, 2001). Ingram and Mann (1980) identified seven main determinants
of policy success or failure and they are:
Excessive demand for policy output.
Over ambition and unrealizable policy goals
Accurate and inaccurate theory of causation of social problems
Type and effectiveness of policy instruments chosen;
Time
Failure of political institutions and
Top-down instead of bottom-up approach
o Egonmwam (2001), also discussed these determinants. It is believed that even though
these factors influence the success or failure of public policies, they are not in themselves
exhaustive determinants of policy failure or otherwise.
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.In spite of the various opinions on policy future by scholars, and analysts, an attempt to examine
the causes of policy somersault or failure in Nigeria in this paper, adopted eclectic analytical
model of the views so expressed. However, the paper aligned its analysis to the views of Ikegbe
(1994) and Egonmwam (2001) who made modest contribution to the discourse. The discussion
on the variables in this paper, supports the views of Egomnwam (2001) as cited in Ingram and
Mann
Policy reversal means abandoning a course of action and adopting a new, often
contradictoryapproach. Therefore in the context of this paper, policy somersault/ policy
termination or policy reversal and failure shall be used interchangeably for purposes of
clarity(Em e, 2008).
As Ogannah(2023) has documented as follows, as those following economic developments in
the country are aware of, on October 12, 2023, the CBN announced a significant policy reversal.
It decided to lift the foreign exchange (forex) restriction on the importation of 43 items that were
previously blocked from accessing dollars at the official market. In addition, the CBN pledged to
enhance liquidity in the forex market through regular interventions and to allow market forces to
determine exchange rates on a willing-buyer and willing-seller basis.
The origins of this reversal trace back to 2015 when the CBN introduced the forex restriction
policy with the goal of conserving foreign reserves, supporting local production and stabilising
the forex market. Under this policy, a list of 43 items, including rice, vegetables, textiles, and
cosmetics, became ineligible for forex allocation at the official exchange rate. The CBN justified
these restrictions on the grounds that these items were either locally producible or non-essential
for the Nigerian economy.
The policy was implemented against the backdrop of a sharp decline in oil prices, which had
significantly reduced Nigeria’s export earnings and foreign reserves. The CBN was under
immense pressure to devalue the naira, which was pegged at 197 per dollar at the time. However,
the devaluation was resisted to prevent inflation and to protect the purchasing power of Nigerians.
The CBN believed that by restricting forex supply for non-essential imports, it could reduce the
demand for dollars, defend the naira and encourage domestic production and diversification of the
economy.
All of these have changed with the October 12 policy reversal, which sparked a debate regarding
the gains and losses experienced under the initial policy. On the positive side, local producers
benefited from reduced competition and increased demand for their products. Notably, there was
an increase in rice and cement production. Moreover, some local manufacturers invested in
capacity expansion and backward integration to meet the growing demand.
However, the policy had its downsides. It led to distortions in the forex market as importers
shifted their demand to the parallel market where the naira traded at a much weaker rate than the
official one. This discrepancy encouraged speculation, arbitrage and rent-seeking activities.
Moreover, the policy escalated the cost of production and inflation for many businesses that
relied on imported inputs or finished goods. For example, poultry farmers faced elevated
expenses for importing maize and soybeans for feed production. The policy also curtailed
consumer access to more affordable and higher-quality foreign goods.
The policy encountered criticism from various quarters, including importers, manufacturers,
economists and international organisations. They viewed the policy as ineffective and
unsustainable, arguing that it did not address the root causes of forex scarcity, such as low
productivity, poor infrastructure and fiscal indiscipline. Now, it has been reversed and these 43
items are now unbanned in the latest of Nigeria’s policy reversals. With the CBN, there were also
a couple of policy reversals limiting deposits, transfers and withdrawals of the naira and foreign
exchange in bank accounts.
In truth, policy reversals are not unique to the forex market. Nigeria has witnessed a series of
abrupt changes in other sectors. Non-functional state owned crude oil refineries despite several
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botched policies to have them functional, incoherent automotive policy, the delayed or abandoned
implementation of the 800-page Steve Oronsaye Panel White Paper Committee Report and many
other policy reversals and delays which is why people now view government policy decision with
a pinch of salt. Several instances of policy reversals have occurred in Nigeria across different
sectors. These include:

e Import Tariffs on Used Cars:

e The Nigerian Automotive Industry Development Plan (NAIDP) had stipulated a 70% import
tariff on used cars. This was later reversed to 5-10%.

Fuel Subsidy Removal:

e The removal of fuel subsidies, a policy implemented in June 2023, is a significant example of
policy reversal with far-reaching consequences.
Exchange Rate Management:

e The floating of the Naira, a policy aimed at unifying the exchange rate, has also seen some
reversals, with the Central Bank of Nigeria (CBN) intervening in the foreign exchange market.
Value Added Tax (VAT):

o While not a complete reversal, the proposed increase in VAT from 5% to 7.5% is a change in
direction from the previous policy.

e Social Policies:

e Tertiary Institution Admissions Age:

The 18-year-old admission benchmark for tertiary institutions was reversed to 16 years, a move
praised by stakeholders.

e Other Notable Policy Changes:

e Banon Foreign Goods:

e A policy aimed at encouraging the purchase of locally produced goods faced challenges due to
consumer preferences for foreign brands.

Land Use:

e The revocation of land plots in Abuja, a policy implemented during a previous administration,

was also subject to reversal.

METHODOLOGY

The study employed a qualitative research approach to explore the Implications of Policy Reversal on
Entrepreneurs in Nigeria,2023-2025. Given the institutional and policy-oriented nature of the research,
data collection was carried out using the documentary method, which involves the systematic examination
of existing documents, reports, legal frameworks, policy papers, and scholarly articles relevant to the
subject. This method allowed for the extraction of valuable insights from official publications, academic
studies, and government records, providing a comprehensive understanding of the causes, challenges, and
implications policy reversal on businesses in Nigeria. The documentary method is widely recognized for
its ability to offer historical and contemporary perspectives on an issue by analyzing pre-existing sources
rather than relying on primary data collection through field surveys or interviews. In this study, official
reports from Nigeria businesses policy documents on businesses administration, international
entrepreneurs regulations, and scholarly literature were carefully reviewed to assess the address the
study. The selection of documents was based on their relevance, credibility, and contribution to the
discourse on business governance in Nigeria.

For data analysis, the study utilized content analysis, a qualitative technique that systematically examines
textual data to identify patterns, themes, and meanings. Content analysis is particularly useful for
interpreting policy documents and regulatory frameworks, as it enables researchers to uncover underlying
narratives, assess institutional performance, and evaluate policy effectiveness. The combination of the
documentary method and content analysis provided a robust methodological foundation for the study,
allowing for a critical evaluation policy reversal role in the administrations under review.
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Framework of Analysis

Modern, turbulent business environments demand business leaders to develop approaches that
can respond to change, adversity and unpredictability. Leaders who fail in this endeavour are
likely to find their businesses outcompeted, out manoeuvred, and obsolete.

Top management executives are cognisant of this and are keen to design and develop methods of
avoiding this fate. Dynamic capabilities — an organisation’s ability to adapt to the environment in
which it finds itself — together with strategic, plan-focused leadership may hold the answer.
Strategic theory in business focuses on how organizations achieve their goals by effectively using
resources and navigating competitive landscapes. It encompasses various frameworks and models
that guide decision-making, resource allocation, and the development of competitive
advantages. Essentially, strategic theory provides a roadmap for businesses to thrive in dynamic
and competitive environments.

The tenets of the theory are:

Strategy Formulation:

This involves analyzing the business environment, identifying opportunities and threats,
assessing internal strengths and weaknesses, and developing a plan to achieve specific goals.
Competitive Advantage:

Strategic theory emphasizes the importance of developing and maintaining a competitive
advantage over rivals, which can be achieved through various means, such as cost leadership,
differentiation, or focus.

Resource Allocation:

Strategic theory guides how a business allocates its resources (financial, human, technological,
etc.) to support its chosen strategies.

Strategic Planning:

This is a systematic process of developing, implementing, and evaluating strategies.

Dynamic Environment:

Strategic theory recognizes that the business environment is constantly changing and requires
organizations to be adaptable and responsive.

This theory is relevant to the study because it :

Provides a framework for decision-making:

Helps businesses make informed decisions about resource allocation, product development, and
market entry.

Improves competitive position:

Enables companies to identify and exploit opportunities, overcome threats, and gain a
sustainable competitive advantage.

Enhances organizational performance:

Helps businesses achieve their goals, improve profitability, and adapt to changing market
conditions.

Facilitates long-term planning:

Provides a structured approach to planning for the future and ensuring the long-term
Irrespective of these noble ideal, this theory failed in Nigeria’s application. Since Independence,
Nigeria have designed different kinds of public policies to improve our education, business
environment, roads, health centers, rail system, dams, airports, energy and social infrastructure
but over time, it has been failure upon failure and continuous public policies somersault.

Despite its main strengths, strategic theory of business has also been subject to criticism. Some
have argued that the theory overemphasizes the role of competition and neglects other factors that
can influence business success, such as innovation and collaboration. Others have suggested that
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the theory is too rigid and does not account for the complexity and unpredictability of the
business environment.

In our view, it is not that public policy makers are in short supply but the process and deliberate
saboteurs using government machinery to truncate policies have been our bane. Even, the best of
public policy designed and formulated by Harvard graduates or Brentwood institutions without
being organically generated have proved to be counter-productive. We had adopted and variously
copied and pasted some policies from Europe, USA and Asians but they had all somersaulted
because we failed to domesticate them to suit our environment.

Apart from the wrong ways the public officials formulate public policy, they also failed to
involve the stakeholders and the public for inputs. How do you sit in the comfort of your offices
and make public policy without the input of the intended beneficiaries?

On this note, | will like to emphasize the disconnection between the policy makers and the target
stakeholders who are supposed to collaborate or partner with the appropriate authority to
galvanize robust policies that will achieve its desired objectives. But this is not the case here. Our
subsequent thematic analysis of the causes, consequences and implications of policy reversal on
businesses will add currency to the discourse.

Factors Contributing to Policy Reversals:

Lack of Thorough Analysis:

Some reversals are attributed to policies being implemented without proper analysis of
potential impacts and consequences. If the costs of a policy increase or its benefits diminish, it
may be reversed.

Impulse vs. Evidence:

Policies are sometimes driven by impulse rather than evidence-based decision
making. Opposing groups or powerful interests for instance can also influence policy reversal.
Policy reversals can also occur due to a lack of credibility of a government's commitment to a
particular policy. Policy reversals can also occur due to a lack of credibility of a government's
commitment to a particular policy.

It’s also a well- known fact that machinery of government has been infiltrated by the cabal who
are always ready to truncate and sabotage the best public policy designed by the policy
makers. They are in all our institutions — NNPC, NPA, Shippers council, NIS, DSS, Police,
NAVY, NLNG, FIRS, Military, CBN, NIMASA among others.They are in the Judiciary,
Executive and Legislative organs of government.

They are the one behind oil theft. They are the masterminds of impunity at NNPC. They even sell
expired commodities, fake drugs, and public utilities to themselves and their cronies. They
promote ethnic militias, banditry and insurgency to sabotage the best of public policy of any
government in power. They are the cabal. They are the mafia.

They profit from public policy somersault because they are the enemies of this country. This
means over the years, apart from the inadequacies in generating our public policies, there are
saboteurs who have continued to infiltrate the machinery of government to sabotage public
policies.

Stakeholder Engagement:

Poor consultation with stakeholders before policy implementation can lead to reversals.

Public pressure or a change in government can lead to the reversal of policies. Governments
may reverse policies of deregulation for example, especially if the deregulated markets
experience instability or negative consequences.

Political and Economic Pressures:

Reversals can also be influenced by political considerations and economic realities. For
example, following the 2008 financial crisis, some governments reversed policies on pension
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privatization, particularly when public support was lacking. Also, changes in economic
conditions, social needs, or even technological advancements can necessitate policy reversals.
Superstitious Beliefs:

Some reversals, like the change in national anthem, are linked to superstitious beliefs.
Implications

Policy reversals in Nigeria have a range of negative consequences, including reduced investor
confidence. This is because frequent policy changes create uncertainty and this discourages
investors from committing their resources and capital to long-term projects. It also leads to
increased uncertainty as businesses and consumers find it difficult to plan ahead and make
rational decisions based on reliable information and expectations.

For example, Policy reversals in the manufacturing sector can lead to plant closures, job losses,
and reduced productivity. For example, the reversal of incentives or changes in import policies
can make it difficult for local manufacturers to compete or operate profitably. The
consequences are evident in the widespread business closures and downsizing reported across the
country. The table below captures our theses.

Below is a year-by-year breakdown of companies that exited the Nigerian market from 2020 to
mid-2024:

2020:

In 2020, more than ten companies exited the Nigerian market, as the impact of economic
instability and other operational challenges became evident. Notable closures included:
— Standard Biscuits Nigeria Ltd

—NASCO Fiber Product Ltd

— Union Trading Company Nigeria PLC

— Deli Foods Nigeria Ltd

2021:

The departure of companies escalated in 2021, with over 20 firms shutting down operations in
Nigeria. Among those who left were:

— Tower Aluminium Nigeria PLC

— Framan Industries Ltd

— Stone Industries Ltd

— Mufex Nigeria Company Ltd

— Surest Foam Ltd

2022:

The trend persisted in 2022, with more than 15 prominent brands ceasing operations in the
country, including:

— Universal Rubber Company Ltd

— Mother’s Pride Ventures Ltd

— Errand Products Nigeria Ltd

— Gorgeous Metal Makers Ltd

2023:

The wave of exits continued in 2023, as over ten major companies pulled out from Nigeria, citing
profitability concerns and challenging business conditions. Notable departures included:
— Unilever Nigeria PLC

— Procter & Gamble Nigeria

— GlaxoSmithKline Consumer Nigeria Ltd

— ShopRite Nigeria

— Sanofi-Aventis Nigeria Ltd

— Equinox Nigeria

— Bolt Food & Jumia Food Nigeria
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2024 (January — October):

In the first six months of 2024, at least five significant companies exited, as the business climate
remained difficult. These included:

— Microsoft Nigeria

— Total Energies Nigeria (impacted by divestment strategies)

— PZ Cussons Nigeria PLC

— Kimberly-Clark Nigeria

— Diageo PLC

Source:https://punchng.com/multinationals-exit-costs-nigeria-n94tn-in-five-years/

There is also the fact of discouragement of innovation and entrepreneurship. The truth is that
frequent policy reversals undermine the incentive for businesses to invest in research and
development, technology adoption, and market expansion. Related to monetary policy reversals
is causing instability in the foreign exchange market, leading to a sharp depreciation of the
Naira and inflationary pressures.

Furthermore, these reversals undermine policy credibility and accountability. When they occur
too often, these reversals erode the government’s credibility and accountability, raising questions
about the motives and interests behind the policies.

The most obvious of all is that this bad practice causes waste in public resources and creates
opportunities for corruption, leading to the misallocation and misuse of public resources, creating
opportunities for rent-seeking, corruption and rent-sharing.

Addressing Policy Reversal challenges

To prevent these consequences in the future, policymakers should consider implementing the
following measures:

Provide buffer periods before policy implementations — Instead of implementing policies with
immediate effect, policymakers should provide reasonable transition periods (2-3years) that allow
all stakeholders, including businesses, consumers and regulatory agencies enough time to adjust
to the new policies. This would reduce the shock and disruption caused by abrupt policy changes.
Ensure evidence-based policy formulation — Policymakers should base their decisions on
thorough research, analysis and consultation with experts, stakeholders and the public. Policies
should be designed to address the root causes of economic challenges and not just the symptoms.
Maintain policy consistency and predictability — Policymakers should strive for policy
consistency and predictability to build trust and confidence among investors and the public. Clear
and transparent communication about policy objectives, strategies and outcomes is essential.
Policy makers and government should consider the broader economic context of policies—
Policymakers should be mindful of the broader economic context and the interconnectedness of
policies. Policies in one sector can have ripple effects on others. Coordinated and integrated
policies that consider the economic ecosystem as a whole can lead to better outcomes.

There is need for consistency and transparency, and good governance in order to mitigate the
negative impacts of policy reversals, Nigeria needs to prioritize policy consistency,
accountability, openness and transparency in governance. This involves ensuring that policies
are well-researched, evidence-based, implementable and implemented with clear objectives.
Engage stakeholders in regular policy evaluation and adjustment — Policies should be
subject to continuous evaluation and adjustment based on feedback, data and changing
circumstances. Policymakers should be willing to make data-driven adjustments to policies to
ensure they remain effective and responsive to evolving economic conditions. The identification
of some policies as “temporal” might also go a long way in shaping reactions to these policies.
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CONCLUSION

o In the ever-evolving landscape of economic and fiscal policy-making, Nigeria has been
characterised by abrupt policy reversals, delays and sharp about-faces. These sudden shifts in
government policies have often left a trail of confusion, economic instability and cast a shadow
over the country’s credibility on the global stage.

e This Paper has tried to highlight conceptually, the subject matter of the study, discussed the issues
and variables that determine policy somersault and the relationship between policy and its
implications on businesses in Nigeria under Buhari and Tinubu administrations. We have
therefore observed that policies are thoughtfully formulated but stakeholder left behind and
outcomes not yielding the expected results. When government policy formulators adopt these
recommendations, the nation’s policy somersaults and frequent changes in direction that have
created an environment of uncertainty and instability, affecting investor confidence and economic
growth, will be halted. By implementing policies that are evidence-based, predictable and
supportive of long-term growth and development, Nigeria can pave the way for a more
prosperous and stable economic future for its citizens, investors and residents.
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