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ABSTRACT 
This study determined the resource management skills needed by principals of secondary schools in 
Yobe State, Nigeria. More particularly, it is aimed at mapping out the skills relevant to resource 
(human, material and financial) management in Yobe State. The study adopted a descriptive survey 
design. A structured questionnaire entitled “Resource Management Skills Need Questionnaire 
(RMSNQ)” relating to Materials, Human and strategies was used to gather required data. Three 
research questions guided the study. The population of the study consisted of 63 principals drawn 
from senior and junior secondary schools from the five educational zones of the state. Mean and 
standard deviation was used to answer the research questions. The major findings of the study 
indicated that the materials resource management skills needed by senior and junior secondary school 
principals included the following: skills for comprehensive knowledge of available school facilities; 
skills for providing instructional tools/equipment needed for various subjects within the school; skill 
to use computer for effective school management; skill to manage effectively staff and students’ files 
in the school and skill to equip science laboratory for effective academic work. It was recommended 
that the relevant skills needed by the school principals and administrators should be provided for them 
through in-service training programmes, conferences and workshops, so that school resource provided 
by the government can be sufficiently supervised and utilized to achieve set objectives. 
Keywords: Resource manager, Needed skill, Principal 
 

INTRODUCTION  
The problems confronting resource management are to a large extent multifarious; it ranges from 
inadequate supply of manpower, materials, cultural practices, political and economic constraints. 
Management involves directing, planning for goals achievement, efficient and effective organization 
of resources and controlling the process so as to improve standards. Babalola and Ayeni (2009) stated 
that resource management in education is one of the most important aspects of education processes 
and should be given great priority if the school system is to be effectively and adequately managed to 
meet the yearnings and aspirations of the learners and the society at large.  

Objectives of the Study 
The main objective of the study was to examine the resource management skills needed by principals 
of secondary schools in Yobe State. The specific objectives of the study were indicated as follows: 

i. To identify the material resource management skills needed by principals to run schools 
optimally 

ii. To examine the human resource management skills needed by school principals 
iii. To find out the strategies that may enhance resource management of schools in Yobe State.  

Research Questions 
i. What are the material resource management skills needed by principals to   perform optimally 

in secondary schools in Yobe State? 
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ii. What are the human resource management skills needed by school principals to run secondary 
school in Yobe State? 

iii. What strategies can be adopted for effective school resource management in secondary 
schools in Yobe State? 

Significance of the Study 
The study on completion will be beneficial to secondary school principals, Ministry of Education and 
the stakeholders in secondary education in Nigeria.  
First, the study may be of great importance to secondary school principals because it may expose 
them on the need to acquire adequate managerial skills in managing the meagre resources available to 
them. It is expected that the findings of this study will provide them with information and insight into 
the nature of resource management in schools, equip principals with the necessary tools, knowledge 
and strategies needed to improve the standard of management in schools. It will equally enable them 
to be committed to their duties.  
The study will equally benefit the secondary school teachers because it will help them to identify the 
right type of skills and competencies that will enable them to effectively and efficiently utilise the 
available resources in their schools. 
The findings of the study will enlighten the administrators and inspectors in the Ministry of Education 
on providing a wide range of managerial based skills and competences to the secondary school 
principals. The findings would create awareness in secondary school supervisors on determining the 
training needs of the principals and provide them with technical and managerial skills requirement in 
managing the available resources in secondary schools. The study will provide manual for 
appointment of principals with requisite skills, monitor the principals’ performance and help in 
distribution of resources, materials and teachers evenly. 
The finding of this study will be of great benefit to other stakeholders in secondary education. The 
stakeholders include the Parents Teachers Association, school host communities and donor 
organizations. The study will expose and aid them to ensure that the school resources they provide 
will be effectively used. 

 

Literature Review  
Yobe State School Management Board is managed by the State Ministry of Education.  It approves, 
regulates, inspects and controls all schools whether public or private. Whatever policy, directive or 
regulatory law from the board is binding on all schools.  The Ministry does its work through several 
parastatals such as the Post Primary School Management Board (PPSMB), the Yobe State Universal 
Basic Education Board, (ASUBEB), the Mass Education Agency (MEA), the Yobe State Education 
Resource Centre, (ERC). Directly below this level is the school Principals – the instructional leaders 
of schools. They see to the day-to-day running of schools and are accountable to the 
Ministry/parastatals that deployed them.  Next is the teachers and all school resources.  In a way, 
management of schools as observed by Toni (2004) do not enjoy the same status as there are 
disparities between management skills and management capacity.  

 

Theoretical Framework 
The theoretical framework for this study was adapted from Theory of Management by Objectives 
(MBO). The theory was propounded by Drucker in 2015. The theory states that Management by 
Objectives (or MBO) is a personnel management technique where managers and employees work 
together to set, record and monitor goals for a specific period of time. Organizational goals and 
planning flow top-down through the organization and are translated into personal goals for 
organizational members. 
Pavlova (2009) noted that the essence of MBO is participative goal setting, choosing course of actions 
and decision making. Roth (2009) posited that an important part of the MBO is the measurement and 
the comparison of the employee’s actual performance with the standards set. Ideally, when employees 
themselves have been involved with the goal setting and choosing the course of action to be followed 
by them, they are more likely to fulfill their responsibilities. 
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Review of Empirical Studies 
Napkodia (2010) conducted a study on human resource management in school administration in Delta 
State of Nigeria. Sample of fifty-six (56) schools were selected from a total population of 278 schools 
in the Delta North educational zone through the stratified random sampling technique. In these fifty – 
six schools, there was a total of 5,315 staff from which a further selection of 1,063 staff, representing 
20% of the target population was the subject of the study. A questionnaire was used in collecting data 
which were analyzed using percentage and Z – test statistics. The result of the findings revealed that 
human resources undergo different forms of training. The result also revealed that there is a 
significant difference between the performance of human resources in relation to students’ academic 
performance. It was therefore recommended that school personnel should undergo training and attend 
regular workshops and seminars.  
Meenyinikor, Okata and Barimane (2013) conducted a work on “Secondary school administration and 
human capital development in Rivers State, Nigeria”. The purpose of the study was to identify the 
characteristics of well administered secondary schools in Rivers State, Nigeria and determine the 
teachers’ evaluation. Four research questions, two hypotheses, and related literature were reviewed. 
Document analysis and questionnaire were used. From the 245 approved secondary schools, 100 were 
randomly selected as sample. The study identified 19 characteristics and no significant difference 
between male and female teachers’ evaluation. It concluded that identification and evaluation of the 
characteristics of well administered secondary schools will enhance school administration, human 
capital development and educational goals achievement. It was recommended among other things that 
their provision and maintenance by all the stakeholders in the Educational Industry be pursued. The 
study accepted that there was no significant difference as regards the characteristics but there was a 
significant relationship between the male and female teachers evaluation of the characteristics. This 
means that their views and opinions are significantly related for the purpose of effective school 
administration, human capital development and educational goals achievement in Rivers State, 
Nigeria. The study recommended that the administrators and managers of secondary educational 
institutions in Rivers State, Nigeria should liaise and collaborate with other stakeholders in the 
education industry to ensure that the characteristics of a well administered secondary school identified 
by the study are adequately provided, maintained and improved upon. 
Ekundayo and Alonge (2013) reported on human and material resources as correlates of academic 
performance of private and public secondary school students in Ondo State, Nigeria. The study 
examined human and material resources availability and students’ academic performance in public 
and private secondary schools in Ondo State. An inventory format was designed and was used to 
collect data from a sample of 65 public and 49 private secondary schools selected through a stratified 
random sampling. Five hypotheses were generated and tested at 0.05 level of significance. Pearson 
product moment correlation and t-test statistics were used to test the hypotheses. The study showed 
that human and material resources were not significantly related to students’ academic performance in 
both public and private schools. The study also revealed that there was no significant difference in 
human resources availability in the two categories of schools. It was also revealed in the study that 
private schools were better equipped in terms of material resources than the public schools and that 
private schools had better academic performance than the public schools in public examinations. It 
was therefore recommended that both human and material resources should be well and adequately 
utilised to ensure better academic performance. It was also recommended that government should live 
up to her responsibility of providing adequate and relevant materials to the public schools so as to 
ensure better academic performance of the students. 
In a study conducted by JerutoKeitany, Wanyoike, and Richu (2014) tilted “Assessment of the role of 
Materials Management on Organizational Performance”, the main objective of the study was to assess 
the role of materials management on organizational performance. The study was also intended to 
assess how inventory control systems and lead time affect organizational performance. The target 
population of the study was 56 employees of New KCC Ltd. Eldoret. A sample of 49 respondents was 
selected from this population using the stratified random sampling technique, where 7 departments, 
which directly deal with materials, were selected which include: Production, Purchasing, Quality 
Control, Warehouse/store, Human Resource Development, Finance and Audit and Physical 
Distribution departments. Data was collected through a structured questionnaire, consisting mainly of 
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closed ended and open-ended questions. The data was analyzed through descriptive statistics such as 
mean, standard deviation, median and percentages. Results showed that there was significant increase 
in organizational performance as a result of inventory control system involvement. Further, results 
showed that lead time was highly significant to organizational performance through acquiring and 
delivering the needed materials within the shortest time possible. The study advocated that a lot of 
emphasis need to be directed to materials management in dairy companies in order to achieve 
significant cost savings, reduction in wastes and production costs and to achieve increase in 
profitability and product quality, consequently improving the organizational performance. The study 
also recommended that materials management department should support the management of an 
organization in the production activities. It should help in marketing, selling, promotion and even 
control of all types of materials for its quantity, quality and cost. 

 
RESEARCH METHODS  

Research Design 
The research design adopted in this study was descriptive survey design. Survey design are those 
studies which aim at collecting data on, and describing in a systematic manner, the characteristics, 
features or facts about a given population. Olaleye, (2014) stated that it is one in which the entire 
population or representative sample is studied by collecting data through the use of questionnaire. 
This design is therefore considered suitable since the study solicited information on the resource 
management skills needed by principals of secondary schools in Yobe State.  

Area of the Study 
Yobe State has a land size of 39,742.12 square kilometre and is located in the North East zone of 
Nigeria. The State shares boundary in the north with Borno State, in the east with Niger Republic, in 
the South with Gombe and Bauchi States respectively.  

Population of the Study 
The study population consisted of 63 Principals from senior and junior secondary schools from the 
five educational zones of the State. 

Sample and Sampling Techniques  
Based on the population of the study, the sample size of 33 was selected for the study. The study 
adopted Yaro Yamane simplified formula in calculating the sample size of the study, with 
representative sample size of 95% confidence and precision of 0.05. The sample of the work was 
selected from secondary school principals chosen from the five educational zones in both the Junior 
and Senior Secondary Schools in the State. These schools were located in Potikum, Bade, Damaturu, 
Nguru, Geidam. 
Research Instrument 
The instrument employed in this study was a structured questionnaire designed by the researcher 
which contains four point rating scale. 
The thirty-item questionnaire had three sections (A-E) and each section was designed to collect 
specific data in relation to each research question. 

Reliability of the Study 
The test-re-test method was used to measure the reliability of the instrument. The questionnaire was 
administered to a sample of 20 principals, selected from both junior and senior secondary schools in 
Gombe Metropolis of Gombe State. Therefore, using Pearson Product Moment Correlation 
Coefficient, the correlation between the variables was calculated to determine the reliability of the 
instrument. The correlation was 0.89, indicating that the instrument is reliable. 
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RESULTS 

Research Question 1 
What are material resource management skills needed by principals to perform optimally in 
secondary schools in Yobe State?  
Table 1: Mean Responses of Principals on the Material Resource Management Skills needed by 

them to Perform in Secondary Schools  

S/N Item  statements 
S SDs J SDJ 

 

Remarks 

1. Skill for comprehensive knowledge of 
available school facilities. 

 
3.82 

 
1.01 

 
4.14 

 
1.00 

 
3.61 

 
Needed 

2. Skill to understanding the basic facilities 
needed for effective teaching and 
learning in the school. 

 
 
3.66 

 
 
1.09 

 
 
4.02 

 
 
0.96 

 
 
3.85 

 
 
Needed  

3. Skill for providing instructional 
tools/equipment needed for various 
subjects within the school. 

 
 
3.11 

 
 
1.05 

 
 
3.79 

 
 
1.07 

 
 
3.48 

 
 
Needed  

4. Skill to determine the application of 
school resources for achieving 
instructional goals in the school. 

 
 
3.74 

 
 
1.09 

 
 
3.97 

 
 
0.96 

 
 
3.86 

 
 
Needed  

5. Skill for matching curriculum content 
with the right teaching textbooks.  

 
1.88 

 
1.17 

 
3.31 

 
1.22 

 
2.65 

 
Needed  

6. Skill to use computer for effective 
school management. 

 
3.74 

 
0.83 

 
3.17 

 
1.20 

 
3.43 

 
Needed  

7. Skill to manage effectively staff and 
students’ files in the school.  

 
2.82 

 
0.91 

 
2.87 

 
1.22 

 
2.85 

 
Needed  

8. Skill for the knowledge of inventory 
control in the school. 

 
2.99 

 
1.33 

 
3.7 

 
1.13 

 
3.37 

 
Needed  

9. 
 

Skill to know how to equip science 
laboratory for effective academic work. 

 
2.55 

 
1.09 

 
3.04 

 
1.20 

 
2.81 

 
Needed  

10 Provide instructional materials  3.97 0.87 4.04 0.85 3.99 Needed  

                                                                   G  = 3.39 

 
The mean ratings as shown in Table 1 indicate that the senior principals rated all the items on material 
resource management high above the decision level of 2.5, such skills include: ability to have 
comprehensive knowledge of school facilities and ability to provide instructional tools/equipment 
needed for various subjects within the school. The junior principals on the other hand rated all the 
items high above the decision level. The grand mean of the research question stood at 3.39 implying 
that principals needed all the resource management skills itemized in this research question.  
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Research Question 2 
What are the human resource management skills needed by school principals to run secondary 
schools in Yobe State? 

Table 2: Mean Responses of Principals on the Human Resource Management Skills needed by 
them to run schools effectively 

S/
N 

Item  statements 
S SDs J SDJ 

 

Remarks 

1. Skill to identify factors that can cause 
staff to behave contrary to set rules. 

 
3.63 

 
1.35 

 
3.3 

 
1.49 

 
3.45 

 
Needed  

2. Skill to maintain open channel of 
communication in the school. 

 
3.71 

 
1.34 

 
3.8 

 
1.22 

 
3.76 

 
Needed  

3. Skill to use Multi-skilling in human 
resource management to conduct 
meetings. 

 
3.20 

 
1.18 

 
4.11 

 
1.13 

 
3.69 

 
Needed  

4. Skill to make short and long term plans 
for effective staff management. 

 
3.98 

 
1.22 

 
4.19 

 
0.93 

 
4.09 

 
Needed 

5. Skill to analyse school objectives in 
relation to identifying right staff for a 
given subject or class 

 
2.83 

 
1.22 

 
3.86 

 
1.08 

 
3.38 

 
Needed 

6. Skill to delegate duties to staff in order 
to coordinate affairs of the school. 

 
4.53 

 
0.53 

 
4.42 

 
0.83 

 
4.47 

 
Needed 

7. Skill to mediate and resolve conflicts 
amongst staff in the school. 

 
3.92 

 
1.04 

 
4.19 

 
1.02 

 
4.07 

 
Needed 

8. Skill to set-out schedules for various 
staff in order to ensure goal attainment. 

 
3.82 

 
1.09 

 
4.29 

 
0.87 

 
4.07 

 
Needed 

9. Skill to encourage staff/students to 
nurture trust and commitment in the 
school. 

 
4.02 

 
1.26 

 
4.04 

 
0.94 
 

 
4.03 

 
Needed 

10 Skill to determine the needs of students 
regarding teaching and learning in the 
school. 

 
2.84 

 
1.30 

 
3.93 

 
1.11 

 
3.43 

 
Needed  

                                            G  3.84 

 
From the results shown in Table 2, both senior and junior secondary school principals rated as needed 
all the items in this research question. Such skills include: ability to identify factors that cause staff to 
behave contrary to set rules, use multi-skilling in human resource management to conduct meetings 
and ability to mediate and resolve conflicts amongst staff. For the senior principals, their ratings 
ranged from 3.38 to 4.47 which all cut above the decision level of 2.50. Similarly, the junior 
principals’ ratings ranged from a minimum of 3.3 to as high as 4.47.  The respective standard 
deviations also showed level of closeness with respect to each mean. The grand mean is 3.84 implying 
that respondents needed all the skills on human resource management itemized in this research 
question. 

 
 

 

 

 

 

 

 
 

 

Mohammed & Lawal....Int. J. Innovative Development & Policy Studies 8(3):45-53, 2020   

 



51 

 

Research Question 3 
What strategies can be adopted for effective school resource management in secondary schools in 
Yobe State? 

Table 3: Mean Responses of Principals on Strategies for Effective School Resource Management 
in Secondary schools  

 

S/N Item  statements 
S SDs J SDJ 

 

Remarks 

1. Recruitment of qualified human resource 
for effective operations in schools. 

 
 
3.67 

 
 
0.92 

 
 
4.11 

 
 
0.78 

 
 
3.91 

 
 
Agreed 

2. Implementation of an effective 
accountability process in schools. 

 
3.39 

 
0.94 

 
4.09 

 
1.05 

 
3.77 

 
Agreed 

3. Principals should lead by example for 
staff to emulate in the school.  

 
3.46 

 
1.36 

 
2.69 

 
1.21 

 
3.05 

 
Agreed 

4. Effective supervision of human resource 
for appropriate management. 

 
4.14 

 
0.95 

 
3.98 

 
1.02 

 
4.05 

 
Agreed 

5. Promotion of cordial interpersonal 
relationship among school staff for 
effective management. 

 
 
3.83 

 
 
0.91 

 
 
2.31 

 
 
1.25 

 
 
3.01 

 
 
Agreed 

 G   =  3.56 

 
Table 3 above shows the ratings of respondents with respect to strategies for effective resource 
management. Coincidentally, all the five items were rated high above the 2.50 decision level by both 
senior and junior principals. The grand mean of the research question is 3.56, implying that the 
respondents agreed that the five items could be effective strategies for resource management.  
 

DISCUSSION OF MAJOR FINDINGS  

Findings of the Study 
Findings of the study were presented in accordance with the research questions and hypotheses 
formulated to guide the study. They are as follows: 
I. Both junior and senior secondary school principals need all the skills for the management of 
material resources itemized in research question one. Significant difference does not occur in their 
mean ratings with respect to the human resources management skills needed by principals.  
II. Both junior and senior secondary school principals need all the skills for the management of 
human resources itemized in research question three. Significant difference does not occur in their 
mean ratings with respect to the human resources management skills needed by principals.  
III. The strategies that should be applied for school resource management in Yobe State may 
include; but not limited to: 
a) Proper record keeping by the administrators (Principals) so as to enable the schools board and 
the government to know exactly what resource they should provide the schools with. 
b) There should be an on-the-job training for the school administrators concerning resource 
management skills required of them to know.  

 

CONCLUSION 
It is important to reemphasise that school resources are crucial factors in the development of 
educational system around the world. Its availability and usage are equally issues that cannot be 
compromised if the school is to achieve its stated objectives. The effectiveness and efficiency of the 
teacher hang on it and the academic performance of students also depend on it. Equally the 
performance potential of school administrators has bearing on this same resource. Hence, the study 
examined the resource management skills needed by principals of secondary schools in Yobe State. 
Therefore, the importance of resource management in schools was crystallized in the study, with the 
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emphasis that the necessary skills needed by school administrators to guide and supervise its usage are 
equally as important as the resources. Therefore, resource management skills are essential parameters 
for school principals in secondary schools. The skill to guide on how to use, when to use, where to use 
and how to use are phenomenal that will promote accountability, which will make set objectives to be 
attained in a system. The point is that the motivating skills that will ensure that these resources are 
optimally utilized for the good of the students, teachers, the school and the society in general become 
more important in school resource discourse. The technicalities surrounding the operations and uses 
of some, if not all of the school resources bring to bear the issues of skills and supervision. 
Material resource management skill and human resource management skills needed by secondary 
school principals were discussed in this study. It is imperative to understand these skills so that school 
resources can be efficiently utilized and their life prolonged for the use of the school to achieve set 
goals. These skills will equally promote efficient supervision that will ensure its appropriate usage and 
application to enhance teaching and learning in schools. The study also examined as sub thematic 
areas the adverse effects of misuse of school resources and strategies that can be employed to improve 
the state of school resources in schools in Yobe State and Nigeria in general. It is paramount to do so 
because understanding the effects of misuse of scarce school resources will impose on principals to 
efficiently utilize them for optimal management. The importance of school resources to learning, 
which is the core issue in education, cannot be played down. Learning is impossible without school 
resource, and learning cannot be taken to the next level without appropriate skills needed to guide and 
supervise the available resources in schools. The point is that school resources are important, but how 
these resources are used is also important. The skills needed to manipulate and supervise these 
resources are equally important. Therefore, it is imperative for school administrators to acquire the 
necessary resource management skills to enhance their performance in their respective schools.  

 

RECOMMENDATIONS 
Considering the findings of the study and its subsequent conclusion, it became necessary to highlight 
the following recommendations: 

(i) That the relevant skills needed by school administrators should be provided to them through 
in-service training programmes, conferences, and workshops, so that school resources 
provided by government can be sufficiently supervised and utilized for what they are 
meant for to achieve set objectives. 

(ii) Secondary school principals should ensure that resources made available to their schools are 
used for what they are meant for and should be judiciously distributed among teachers to 
reduce friction and enhance collaborative work. 

(iii)That the administrators and managers of secondary educational institutions in Yobe State 
should liaise and collaborate with other stakeholders in the education industry to ensure 
that the characteristics of a well administered secondary school identified are adequately 
provided, maintained and improved upon. 
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