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ABSTRACT
Some measures for the development of grassroot sports includes: availability of funds, facilities , goal-
setting and mass participation, Promoting grassroot sports have been affirmed as the proper way of
improving Sports Growth and Development worldwide, and particularly indeed developed and
developing countries of the world. The purpose of this study was to identify and investigate the
Use of Available Funds and Set Goal Vision by Sport Administrators as Predictors of Grassroot Sports
Development in Delta South Senatorial District of Delta State. Two research questions were and two
hypotheses were formulated and generated to guide the study. The related literature on the variables were
reviewed. The descriptive survey research design of the ex-post-facto method was employed and the
stratified random sampling technique was adopted from the subgroups to select the 339 from the 668
targeted grassroot stakeholders in the area understudy. The instrument used for this study i.e. a self —
designed questionnaire titled; use of available funds and set goal vision by sport administrators as
predictors of grassroot sports development in delta south senatorial district of delta state questionnaire.
The content and face validity was established with a computed reliability of 0.67 coefficient. The
researcher and two trained research assistants participated directly in the administration of the
guestionnaire to the respondents. The data generated from the instrument were collated and analyzed,
using percent and chi-square to determine the influence of the independent variables on the dependent of
0.05 level of significance. The findings reveals that prudent and judicious use of funds, setting of
attainable sport goal, have significant influence on grassroot sport development in the area understudy.
However, the ‘extent’ of the influence is low. Based on the findings, the following recommendations were
made; (i) Local governments should encourage community sports leaders to participate in
grassroot sports. (ii) Sports administrators should be trained to enhance their competency and
ability to set sports goals and training schedules. (iii) Local governments should provide and
judiciously use annual budgets for sports.
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INTRODUCTION

Sports play a vital role in fostering development in various areas, including physical, mental, emotional,
and social development (Adetayo, 2020; Coakley, 2021). Grassroots sports, organized at schools and
community levels, form the foundation for sports development at state and national levels. Historically,
sports have served as a tool for socialization, integration, and mass participation, particularly during the
colonial era and Christian missionary activities. Grassroots sports have successfully identified and
nurtured diverse talents (The Guardian, 2021). The National Sports Policy of Nigeria emphasizes the
importance of sports in education, promoting overall development from a young age (National Sports
Policy, 2018). The Youth Sports Federation of Nigeria (YSFON) coordinates school sports, aiming to
revive the vibrancy of school sports (Adejumo, 2020). Sports are organized competitions and dynamic
social forces with cultural and historical significance, offering values such as socialization, recreation,
commerce, fitness, and politics (Njororai, 2021; Hylton and Totten, 2019). Sports competitions can be
organized at various levels, from local to international, catering to a vast audience with diverse
expectations (Njororai, 2021).

Sports require essential resources, including facilities, equipment, supplies, human resources, materials,
and funding, to be executed effectively (Chelladurai & Kerwin, 2018). Properly organized sports can
bring numerous benefits to individuals and communities, fostering development in various areas (Grix,
2019). Sports development refers to the improvement of sports status, often facilitated by sports
administrators who work with others to achieve organizational goals, such as providing services, goods,
or financial benefits (Cambridge Dictionary, 2023). Sports administrators can influence development at
various levels, including national, state, local government, or grassroots levels, with grassroots sports
referring to amateur participation at the local community level, primarily for enjoyment (Wikipedia,
2023). Sports administrators play a crucial role in promoting sports benefits, scouting athletes, and
creating financial opportunities for individuals and communities (Green, 2016; Baker et al., 2018; Holt et
al., 2020; Eke, 2021). Recent studies highlight the significant influence of sports managers on sports
growth and development, emphasizing the importance of strategic planning, resource allocation,
motivational input, effective communication, and prudent use of funds, as well as adequate sports
facilities and equipment (Grix & Carmichael, 2020).

Historically, Delta State was renowned for its sporting excellence, with talented athletes nurtured from the
grassroots to represent the state at national and international competitions. However, the state's grassroots
sports development has declined due to a lack of commitment, motivation, and courage among sports
administrators, coupled with corruption (Ademola, 2020; Akerejola, 2018). Grassroots sports were once a
vital community activity, involving local governments, individuals, and communities, promoting unity
and development (Akinbode, 2020; Fadahunsi, 2019). Unfortunately, the passion for sports and organized
sporting activities has waned over the years, leading to a decline in grassroots sports development.
Statement of the Problem

Grassroot sports are sports organized at the school and/or at the Local Government level, which form the
primary and starting base for a comprehensive administration and development of sports for the state and
the country at large. It was taken as a very important activity that involved the individuals, community,
and government, whose contributions helped in developing the country, bringing unity and cooperation to
all. It appears that as the years passed bye, the love of organizing sporting activities by sports
administrators started fading away. Ademola (2020) and Akinbode (2020) assert that the spirit of hunting
for young talents at the grassroot is dwindling. What could be responsible for declining state of sporting
activities at the grassroot in Nigeria and Delta South Senatorial District of Delta State in particular? There
are some measures for the development of grassroot sports. These include personnel, facilities and mass
participation. According to Akerejola (2018), the input of sport administrators (managers or planners of
sport), is an index for sports development. Therefore, the pertinent question raised for this study is, what
are the perceptions of stakeholders concerning the input of sport administrators on grassroot sports
development in Delta South Senatorial District of Delta State?
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Research Questions
The following research questions are generated to guide this study:
1. Will prudent use of available funds by sport administrators influence grassroot sports
development in Delta South senatorial District of Delta State?
2. Will the use of set goallvision by sport administrators at the community level have influence
on grassroot sports development in Delta South Senatorial District of Delta State?
Hypotheses
The following hypotheses were formulated to guide the study:
1. Prudent use of available funds by sport administrators will not be perceived among stakeholders,
to have significant influence on grassroot-Sport development in Delta South Senatorial District of
Delta State.
2. Goal set by sports administrators will not be perceived among stakeholders to have significant
influence on grassroot sport development in Delta South Senatorial District of Delta State.

Literature Review
Grassroot Sports Development Programme
Grassroots sports development programs aim to foster sports participation by providing opportunities,
resources, and structured activities. Primary goals include increasing participation rates, enhancing
physical health, and promoting social inclusion (Easterlin et al., 2019; Patel et al., 2019; Adesanya, 2020).
Key components of grassroots sports development programs include:
= Accessible and affordable opportunities: Ensuring that programs are available and affordable for
all, regardless of age, skill level, or socioeconomic background. (Chawla et al., 2021; Massey &
Whitley, 2016; Olusoga, 2021)
= Inclusivity efforts: Promoting diversity, equity, and inclusion in sports programs, targeting
underrepresented groups and fostering a sense of belonging. (Nicholls et al., 2020; Sport England,
2022; Pulse Sports Nigeria, 2023)
= Training and development for coaches and administrators: Providing education and resources for
coaches and administrators to enhance their skills and knowledge. (Vella & Perlman, 2020;
Nwaelele, 2021)
= Community involvement: Engaging local communities in sports programs, encouraging
volunteerism, sponsorship, and event hosting. (Merkel, 2013; Sport England, 2022; Pulse Sports
Nigeria, 2023)
Government policies and funding support: Encouraging government investment in grassroots sports
development through policies and funding initiatives. (Sport England, 2018-2019; Noel-London et al.,
2021; Nwaelele, 2021).
Grassroots sports development in Nigeria is implemented through initiatives such as the Grassroots Sports
Development Department (Patel et al., 2019; Massey & Whitley, 2016; Trudel et al., 2021; Ojong, 2021)
and the National Youth Games (National Youth Games, 2023).

Sports and Grassroot Sport Administration in Nigeria

The Nigerian sports ecosystem is evolving, with initiatives focused on grassroots sports development. The
National Sports Industry Policy (NSIP) outlines roles for government and private sectors, highlighting
areas like sports and education, facilities, and funding (Mondag, 2020). Grassroots sports development is
an essential element for producing elite athletes and promoting mass participation. The Lagos State Sports
Commission (LSSC) has implemented structured programs engaging youth through school sports,
creating a talent identification pipeline (Herald, 2016). Effective grassroots sports programs require a
robust policy environment, adequate funding, and proper infrastructure (Ogunode, 2022). However,
Nigerian communities face challenges due to lack of facilities and insufficient funding. Proper fund
utilization, transparent governance, and competent administration are essential (Adeleke, 2018; Ogunode,
2022). Integrating sports into education and effective community engagement are also critical aspects
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(Jeroh, 2014; Merkel, 2013). The administration of grassroots sports in Nigeria involves policy
implementation, funding, infrastructure development, and competent sports administration (Mondag,
2020; Adeleke, 2018; Ogunode, 2022).

Empirical Reviews

Prudent Use of Available Funds by Sport Administrators

Several studies have emphasized the importance of prudent financial management in sports programs. Du
Toit et al. (2010) stressed that effective financial management is crucial for sustaining sports programs,
while Mestry (2004) identified financial mismanagement due to a lack of financial literacy among
administrators. Cebekhulu (2015) highlighted the importance of stakeholder involvement and educational
leaders' role in securing additional funds to support sports programs, ensuring transparency and
accountability in their usage. These studies underscore the need for financial management skills and
strategic resource allocation to promote grassroots sports development

The Use of Set Goal/Vision By Sport Administrators

Studies have shown that setting clear goals and vision is essential in sports administration. Lopez et al.
(2021) found that specific, achievable goals boost motivation and performance, while Ghuzayyil Saad
Alessa (2021) emphasized the importance of visionary leadership in enhancing organizational
commitment and performance. Johnson and Kruse (2022) demonstrated the effectiveness of Objectives
and Key Results (OKRs) in creating a shared vision and fostering ownership among team members. In the
context of sports administration, these findings suggest that sports administrators who set clear goals,
communicate a compelling vision, and involve athletes in the goal-setting process can improve
engagement, motivation, and performance outcomes in grassroots sports development.

RESEARCH METHOD AND PROCEDURE

The study employed a descriptive survey research design of the ex-post facto type, which is suitable for
explaining current conditions through systematic data collection and analysis (Egbule & Okobia, 1998;
Kerlinger & Lee, 2003; Babbie, 1975; Gay, 1976; Best, 1986). The target population included 668
stakeholders in grassroots sports within Delta South Senatorial District: 160 youth leaders, 172 primary
school headmasters/mistresses, 95 secondary school principals, 100 primary school physical
education/sports teachers, 113 secondary school physical education/sports teachers, and 28 staff from the
local Education Authorities' sports division. The sample size of 339 was determined using the FAO
formula (Araoye, 2004), comprising 50% of each subgroup: 80 youth leaders, 90 headmasters/mistresses,
48 principals, 50 primary school physical education/sports teachers, 57 secondary school physical
education/sports teachers, and 14 staff from the Ministry of Education. Stratified random sampling was
used. Data was collected using a structured questionnaire titled " Use of Available Funds and Set Goal
Vision by Sport Administrators as Predictors of Grassroot Sports Development in Delta South Senatorial
District of Delta State” (UAFSGVSAPGSDDSSD), with sections on demographics, research questions,
and hypotheses, utilizing a 4-point Likert scale. Reliability was tested using the split-half method with 30
stakeholders from Delta Central Senatorial District, yielding a Pearson correlation coefficient of 0.67.
Data were collected by the researcher and four trained assistants, using both electronic and hard copy
guestionnaires. Chi-square analysis was used to test hypotheses, with significance set at 0.05.
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RESULTS AND DISCUSSION

This chapter focused on the presentation of results, as well as the analysis and discussion of the findings.
The results of the study were organized according to research questions and hypotheses.

Table 1 : Stakeholder category of respondents expressed in percentage. N = 339

Stakeholders category Frequency Percentage (%)
i. Community youth sport leader 80 23.88
ii. Heads of primary school 90 26.86
Heads of secondary school 48 14.32
P.E/sport teacher in primary school 50 14.92
P.E/ teachers in secondary school 57 17.01
C.1.E/LEA staff 14 4.20
Total 339 100.00

This table 2 shows the various categories of the stakeholders as respondents expressed in percentages of
this study. The school sports administrators are more (ii, iii, iv, and v) compared to the community-based
sport administrators (i) and the government sports administrators (vi).

Table 2: Experience into administration of grassroot sports involvement expressed in percentage. N = 339

Involvement in administration of grassroot | Frequency Percentage (%)
sports in term of years

Under one year 25 7.16

2 —5years 132 38.81

6 — 9 years 106 31.34

Over ten years 76 22. 69

Total 339 100

Table 2 shows years of experience input of stakeholder (respondents) into administration of grassroot
sports. The table reveals that two to five years and six to nine years are more with over 38.81% and
31.34%. Under one year is the least. This therefore implies that involvement in grassroot sports
administration is decreasing.

Table 3: Sport administrators” input on grassroot sports development in Delta South Senatorial District as
perceived by respondents. N: 335

Variable Frequency Frequency Total
Agreed | Disagreed | Agreed Disagreed

Prudent use of available facilities | 264 71 78.80% | 21.20% 335100

Sport goal/vision 314 21 93.73% | 6.27% 335100

Table 3 shows that over 89% of the respondents agreed that sports administrator’s input have influence on
grassroot sports development. This finding further shows that administrator’s grassroot sports
developement in term of prudent use of available funds is 88.06% and sport goal/vision is 93.73%. The
highest administrators input service or influence is sport sport goal/vision and the least influence variable
administrator input is prudent use of prudent use of available funds. This is in extent of influence toward
grassroot sport development.

Testing of Hypothesis

Hol: Prudent use of available finds by sports administrator will not be perceived among stakeholders to
have significant influence to grassroot sport development in Delta South Senatorial District of Delta State.
Table 4. X2 of prudent use of available funds by sports administers on the influence to grassroot sports
development in Delta South Senatorial District of Delta State.
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Variable Responses Df | XZcal X2cri | Decision | Level of
SA |A |D |SD | Total significant

Prudent use | 92 203|144 |- 339 2 124.161 | 7.82 | Rejected | 0.05

of available

fund

X?=124.161 P.000 < 0.5 at 2df

Table 4 reveals, that the finding of significant influence of prudent use of available fund by sport
administrator on grassroot sport development. The X? value of 124.161 is significant at 2 degree of
freedom. This decision is reached at the calculated probability value of .000 is less than .05 level of
significance. Hence the null hypothesis which states that prudent use of available fund by sport
administrator on the influence of grassroot sports development in delta state senatorial district of delta
state is hereby rejected. The data also shows a mean score of 3.2776 and a standard deviation of 1.47350
for prudent use of available fund among stakeholders. It also reveals that 92 respondents representing
27.46% strongly agreed, 203 respondents, representing 60.60% agreed while 40 respondent representing
11.90% disagreed to the prudent use of available fund as influence on grassroot sport development.

Ho2: Goal set by sport administrator will not be perceived among stakeholders to have significant
influence on grassroot sport development on Delta South Senatorial District of Delta State.

Table 5: X? analysis of goal set by sport administrator on the influence on grassroot sport development in
Delta South Senatorial District of Delta State.

Variable Responses Df | XZcal X2 | Decision | Level  of

SA | A D | SD | Total significant
Sport 109 [ 205 |13 |12 | 339 3 |311.436 | 7.82 | Rejected | 0.05
goal/vision

X?=311.436 P.000 < 0.5 at 3df

Table 5 reveals that results of significant influence of sport goal set by sport administrator on grassroot
sports development in the area investigated. The X? value of 311.436 is significant at 3 degree of
freedom. This decision is reached as the calculated probability value of .000 is less than .05 level of
significance. Hence the null hypothesis which state that goal set by sport administrator will not be
perceived among stakeholders to have significant influence on grassroot sport development in Delta
South Senatorial District of Delta State is hereby rejected. The data also shows a mean of 3.2776 and a
standard deviation of 1.47350 for sport goal/vision set among stakeholders. It also reveals that 109
respondents representing 32.53% strongly agreed, 205 respondents representing 61.19% agreed while 13
respondent representing 3.89% and 8 respondents representing 2.39% disagreed and strongly disagreed
respectively to the sport goals set/vision of sport administration on the influence on grassroot sport
development.

Summary of Findings

All the variables investigated in this study are significant. However, sport available funds (SD = .46577)
appears to be strongest influence on grassroot sport development followed by communication competency
(SD = .54024), and sport facilities (SD = .88892) is the weakest.

Table 6: Responses on the extent of sports administrator’s input on grassroot sport development as
perceived by respondents. N=339

Extent /inputs Extent Frequency | Percentage | Cumm.%
Use of available funds has influence in | High 46 13.71 13.73
grassroot sport development in Delta South | Medium | 107 31.19 44.92
Senatorial District of Delta State Low 182 54.10 100.00
Use of goals set/vision, has influence in | High 94 28.06 28.06
grassroot sport development in Delta South | Medium | 189 56.41 84.47
Senatorial District of Delta State Low 52 15.53 100.00
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Table 6 above shows that over 50% of the respondents indicated a low extent for the use of available
funds, with 54.10% selecting this option. For the use of goals set/vision, the majority of respondents
(56.41%) indicated a medium extent. This implies that while these factors do influence grassroots sports
development in Delta South Senatorial District, their impact is predominantly perceived as either low or
medium, rather than high. Therefore, the respondents’ perception of significant influence on grassroots
sports development is not strongly supported.

DISCUSSION

The study's findings revealed that sports administrators' influence on grassroots sports development in
Delta South Senatorial District of Delta State is attributed to the variables of the study: utilization of
available facilities and equipment, prudent use of funds, and a clear sport vision. To corroborate the
results obtained in table 4.10 of the sport administrator input in respect to the use of available funds to
sport development, Olawale (2022) and Adesanya (2023), asserted that judicious use of available funds
results in improvement and development of sports. The finding is consistent with the findings of Adebayo
(2022) who asserted that accountability of available funding for school sport significantly influence
negative sport development in Edo state. He further stated that a major constraint to sport development
Ogunbi (2021) opines that poor performance of our athlete is caused by the misuse of available funds out
all levels of sports competitions, led to low sports development in Nigeria. Funding is a major constraint
to sport development. This finding contradicts Ademola (2022) assertion that grassroot sport
programmes, where it existed, suffered due to lack of funds, poor financial management and lack of
accountability of provided funds to sports managers. The findings showed that sport goal set by sport
administrator has significant influence on grassroot sport development in the area under investigation.
This finding is in line with Oladapo (2023) and Adeola (2022); a college realistic goal set, had influenced
significantly college sport development in Ogun State. Adeola (2022) further concluded that goal set by
secondary school coaches in Ogun state toward 2009 principal cup match had significant influence on the
state school sport in the proceeding season. No doubt, a realistic vision set and challenges sport goal
setting are powerful motivational techniques which can sustain one’s interest and effort on sport
programme and development.

It is good to set specific realistic and attainable sport goals. A challenging realistic and attainable set
vision, arouses attention, and mobilizes one’s energy and direct attention and action and by extension,
development of the sports. Olawale (2022) stresses, that goal setting in sports, which reliably set and
challenging, correlate to development. This position support the finding that the input (goal set) of sport
administrators, correlated to sport development in the area under study. Good sport visions are necessary
in accomplishing sports success and development. Goal setting in sporting activities like in general
education correlates positively to sport development.

SUMMARY, CONCLUSION, AND RECOMMENDATIONS

This study investigated the use of available funds and set goal vision by sport administrators as predictors
of grassroot sports development in Delta South Senatorial District of Delta State. The findings showed
that prudent use of available funds, and goal setting had significant influences on grassroot sports
development. However, prudent use of available funds had the strongest influence, while the goal setting
had the weakest influence.

Conclusion

The study confirms that sports administrators' inputs have a significant influence on grassroot sports
development. However, the extent of influence was generally low. The findings suggest that sports
administrators should prioritize sports prudent use of available funds, and goal setting to enhance
grassroot sports development.

Recommendations

1. Local governments should encourage community sports leaders to participate in grassroot sports.
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2. Sports administrators should be trained to enhance their competency and ability to set sports goals and
training schedules.

3. Local governments should provide and judiciously use annual budgets for sports.

Contributions to knowledge

1. The study provided empirical evidence for the important impact that sports administrators have on the
growth of grassroots sports.

2. Prudent use of available funds was identified as the strongest influence on grassroot sports
development.

3. The study offered actual data on the service inputs of sports administrators that affect the development
of grassroots sports.
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