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ABSTRACT 

This study investigates principals’ problem-solving and teamwork skills as predictors of teachers' job 

performance in public junior secondary schools in Rivers State. Two research questions and two 

hypotheses guided the study. The study adopted a correlational design. The population comprised seven 

thousand, three-hundred and twelve (7312) teachers in the two hundred and eighty-seven (287) public 

junior secondary schools in Rivers State. The sample size was 379 teachers drawn from the schools. The 

sampling technique was a multi-stage sampling technique. The instruments that were used for data 

collection in this study were two self-structured scales titled: ‘Principals’ Problem-Solving and Teamwork 

Skills Questionnaire’ (PPSTSQ) and ‘Teachers Job Performance Questionnaire’ (TJPQ), developed by the 

researcher. The face and content validities of the instrument were validated by three experts in the Faculty 

of Education, and Cronbach's Alpha Statistics was used to determine the internal consistency of the 

instrument, which yielded a co-efficient as follows; 0.80 for principals’ problem-solving and teamwork 

skills and 0.86 for teachers job performance, while the reliability co-efficient of each variable were 0.79 

and 0.81 respectively. The research questions and hypotheses were answered using Pearson Product-

Moment Correlation Coefficient (r) statistics. The findings revealed that principals’ problem-solving skills 

and teamwork skills had a strong relationship with teachers' job performance in public junior secondary 

schools in Rivers State. Additionally, a significant relationship was found between principals’ problem-

solving skills, teamwork skills, and teachers' job performance. It was concluded that there is a strong and 

positive correlation between principals’ problem-solving and teamwork skills and teachers' job 

performance in public junior secondary schools in Rivers State. Based on the study's findings, the 

researcher recommends that problems are inevitable; therefore, principals need to learn new methods of 

problem-solving. Teachers should look up to principals to proffer solutions to problems and must be 

willing to help at all times. Also, principals of public junior secondary schools in Rivers State should act 

and behave in a manner that teachers will imitate and implement. They should also know that they are 

role models, leaders, and that teachers look up to them, thus behaving well and accurately.  

Keywords: principals’ problem-solving, teamwork, skills, teachers, and job performance. 

 

INTRODUCTION 

Education is crucial and serves as the foundation upon which societies achieve significant progress and 

development. It is viewed as the passing down of valuable knowledge to those who dedicate themselves 

to it. Education can also be seen as the fuel that powers any given society, acting as an effective tool 

capable of transforming the state and condition of a nation. Furthermore, it represents the transfer of 
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ideas, information, knowledge, and culture from one generation to the next. The purpose of education is 

to train the citizens of a country and to ensure they become beneficial to themselves and their community, 

aligning with the goals stated in the National Policy on Education (NPE) of the Federal Republic of 

Nigeria (2014): to create a land filled with bright opportunities for all citizens. It contributes to the growth 

of a nation's economy and society; therefore, it is a hallmark of a nation’s historical progression towards 

development. 

In educational settings, teachers are responsible for facilitating the teaching and learning process, thereby 

ensuring the achievement of established goals in schools. It is commonly believed that a nation cannot 

advance beyond the standard of its educators. A teacher is someone who aids others in acquiring 

knowledge, skills, or values. The term "teacher" refers to the role, position, and profession of someone 

who dedicates themselves to the field of education through structured and systematic educational 

interactions. Regardless of the quality of any educational program detailed in the curriculum, without the 

involvement of teachers who can break it down into understandable material, it will not benefit learners. 

In simple terms, the teacher is the individual who imparts knowledge, skills, and activities to the students. 

It is anticipated that they excel in their responsibilities to promote the teaching and learning process. 

Teachers' job performance encompasses the tasks carried out by educators within a specific school 

environment to achieve intended outcomes for students. This involves teachers’ overall engagement in the 

school’s administration to fulfil the institution's anticipated goals and objectives. Additionally, teachers’ 

job performance refers to the execution of certain duties that can be evaluated through various aspects of 

lesson delivery, such as lesson introduction, subject mastery, student engagement, class management, 

assessment, and conclusion (Adejumobi & Ojikutu, 2013). Every action taken by the teacher within the 

school holds significance. Through unwavering enthusiasm, dedication, and the necessary skills, along 

with motivation and a supportive work environment, teachers strive to excel in their responsibilities. 

Enhanced teachers’ job performance reflects quality instruction provided to students, which ultimately 

results in favourable examination outcomes.  

The school principal is responsible for guiding teachers, students, and other staff, as well as representing 

the school to the government and parents. Additionally, the principal engages in supervisory activities. 

Supervision is a collaborative effort that consists of various activities aimed at enhancing the teaching and 

learning experience. It involves monitoring teachers’ activities to support and direct them in fulfilling 

their roles. Instructional supervision refers to the measures taken to mentor and oversee teachers, fostering 

a supportive environment for optimising the instructional process. This approach necessitates organised 

and systematic oversight of teachers and offering professional support and guidance to ensure the 

effective implementation of both the formal and informal curriculum in the school. 

Supervisory Skills 

Abilities are utilised by people to perform organisational tasks to meet objectives. These are the essential 

skills necessary to follow directives aimed at achieving goals. As noted by Guglielmi (2015), fundamental 

skills are vital for building capacity and expanding networks. They also enhance knowledge, thereby 

boosting employability skills. Engelberg (2015) pointed out that skills hold great importance due to their 

influence on improving coachability, emotional intelligence, motivation, and temperament. Skills are 

critical for attaining professional advancement and job opportunities. A well-rounded understanding of 

skills enables a job seeker to stand out even among those with average abilities and talent. While hard 

skills such as knowledge and technical expertise are essential for employability, the absence of soft skills 

can make it challenging for even the most talented individuals to secure employment. The traits 

frequently sought by employers include a strong work ethic, a positive attitude, and a willingness to learn 

and undergo training. Supervisory skills encompass personal attributes that enhance an individual's ability 

to interact, progress in their career, and perform well at work. These skills, which are also referred to as 

managerial skills, evaluate efforts aimed at improving relationships, job performance, and career outlook.  

Supervisory skills vary across different fields, largely due to the specific requirements associated with 

various careers. They are essential in organisations and constitute a fundamental requirement for 

contemporary employability across most sectors. Supervisory skills integrate interpersonal people skills, 
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social abilities, communication skills, personality traits, attitudes, career-related attributes, and emotional 

intelligence quotient (EQ), among others. These competencies assist individuals in accomplishing tasks 

across various aspects of life and work. Such skills are crucial, as their absence can hinder the 

achievement of goals and objectives. Consequently, everyone needs to develop these abilities, including 

the soft skills necessary to reach their established goals. 

Principals’ Supervisory Skills       

The principal, as noted by Dikeogu and Eric (2019), plays a significant role in aiding teachers to 

effectively prepare lesson plans and notes before delivering lessons, utilising appropriate instructional 

methods and teaching materials, maintaining school records, managing classrooms, among other 

responsibilities. Through supervision, the administrator can offer valuable feedback and guidance to 

teachers, which can significantly influence the teaching and learning process within the classroom. The 

supervision provided by principals is a vital aspect of educational leadership, encompassing numerous 

leadership components such as identifying and overseeing teachers' skills, evaluating student 

performance, assessing the effectiveness of different school types, and applying technical skills. 

Thus, a school principal's responsibilities include supervising, planning, and developing competitive 

strategies or techniques for the institution. Consequently, the role of a principal is quite demanding and 

requires the ability to distinguish between administrative responsibilities and supervisory practices. As an 

instructional leader, the principal, as highlighted by Dikeogu and Eric (2019), is tasked with ensuring the 

enhancement and maintenance of the quality of instructional programs to effectively achieve the 

educational goals set for the school. The principal's functions as an instructional leader include managing 

the curriculum and instruction as well as supervising classroom teaching, among other duties.  

In managing the curriculum and instruction, the principal must assume leadership responsibilities 

regarding the curriculum, which is essential for establishing an effective instructional program. The 

administrator acts as the team leader concerning curriculum development. Supervising classroom 

instruction entails the principal observing a teacher and evaluating their classroom practices and the 

overall teaching and learning experience. In this scenario, the teacher interacts directly with the students 

while the principal is present to systematically observe classroom activities. Therefore, principals, as 

heads of schools, need to support teachers and must engage in the execution of instructional programs by 

monitoring what teachers are doing with their students. An effective principal should commit to 

supervising the teaching and learning processes within their school. The vice chancellor, acting as the 

supervisor within the university system, oversees the activities of teachers and other staff to ensure they 

adhere to the widely recognised principles and practices of education. 

Teachers Job Performance 

Educators play a crucial role in the educational process. The effectiveness of educational initiatives 

largely hinges on their actions. Their effectiveness is closely related to both the educational process and 

its outcomes. Consequently, the proficiency of teachers is vital for enhancing the quality of education. As 

noted by Okunola in Muhammad (2013), performance is defined as the act of completing or executing a 

specified task. It can also be described as the capability to skillfully merge appropriate behaviours to 

achieve the goals and objectives of an organisation. The job performance of teachers can be characterised 

as the responsibilities undertaken by a teacher within a specific timeframe in the educational system to 

reach organisational objectives. It could also be seen as the teachers' ability to effectively combine 

necessary resources to improve teaching and learning experiences. Peretemode in Muhammad (2013) 

further emphasised that job performance is influenced by the employee’s degree of involvement in the 

daily operations of the organisation.  

The overall performance of an institution significantly relies on effective human resources, although other 

elements also play a crucial role in achieving institutional aims. For any educational establishment, it is 

essential to have competent teachers to enhance the knowledge, skills, and overall performance of the 

students. Teacher education, training, and development serve as avenues for professional growth and 

encompass all developmental activities aimed at maintaining and improving their professional skills. The 

calibre of teachers within a given educational framework contributes to achieving favourable learning 
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outcomes in schools. Conversely, in-service training programs (ISTP) are important for realigning 

teachers with new goals and values, equipping them with new teaching and learning strategies, preparing 

them for curriculum changes, and providing them with the knowledge and skills to teach new areas of 

study, especially as new information and skills emerge rapidly. 

Problem-Solving Skills and Teachers' Job Performance        

Some issues have clear goals, while others have vague and unclear objectives. As Duncker notes in 

Rahman (2019), a problem arises “when a living creature has a goal but does not know how this goal is to 

be reached." If a person cannot transition from their current situation to the desired one solely through 

action, they must engage in thinking. In simpler terms, a problem can be defined as any circumstance in 

life where an individual aims to achieve a specific outcome or complete a task within a given timeframe 

but lacks a clear method to reach that goal or close the gap between their present state and their desired 

outcome efficiently (Rahman, 2019). 

Throughout most of the twentieth century, educators focused their efforts on defining and elucidating 

problem-solving skills. In the early 1900s, problem-solving was viewed as a systematic, methodical, and 

often intellectual (context-free) skill set, similar to those applied in solving puzzles or mathematical 

problems. These types of issues typically have correct answers that can be determined through logical 

reasoning, resulting in one definitive solution. This approach is referred to as convergent reasoning. 

Education serves as a key mechanism for achieving sustainable national development. It plays a vital role 

in an individual’s growth and advancement. Education enhances awareness of potential obstacles 

individuals will encounter in life. It fills unoccupied minds with diverse thoughts and creativity. 

Individuals, communities, and nations with strong educational foundations play a pivotal role in global 

leadership. To face worldwide challenges, everyone must cultivate life skills that allow them to engage 

confidently and competently on a broader platform. 

Skills-based education emphasises the development and maintenance of healthy lifestyles by enhancing 

awareness, beliefs, attitudes, and capabilities through varied learning experiences, focusing on active 

involvement (World Health Organisation (WHO), 2015). Life skills are the competencies that promote 

positive actions, enabling individuals to effectively address the demands and challenges of everyday life. 

The ability to solve problems involves engaging in intellectual processing to comprehend and address 

issues where a solution is not readily visible. It also requires a willingness to collaborate with relevant 

authorities to maximise one’s potential as a responsible citizen. Problem-solving skills are among the 

essential life skills that can be taught and practised, helping students learn to navigate challenges both in 

educational settings and daily life. Problems are a fundamental part of life and are omnipresent. Living 

without encountering problems is impossible, as they are inherent to our existence. Problems manifest in 

organisations, families, places of worship, schools, marketplaces, and social settings, among others. The 

responsibility falls to leaders in every organisation to manage and address these issues effectively. Every 

leader is expected to possess the capability and proficiency to resolve problems that arise within their 

organisation. 

Teamwork Skills and Teachers' Job Performance        

Numerous historical quotes and proverbs inspire us as educators to collaborate, enhance student learning, 

and develop our schools. According to Duel (2010), collaboration enables individuals to engage in 

discussions about their work, leading to professional growth. Input must be gathered from all team 

members. Questions should be posed and addressed. Ideas ought to be exchanged. Teamwork is not 

something that occurs spontaneously; it demands dedication and a readiness to face the challenges of 

collaboration. Team effectiveness can be fostered by openly sharing expectations, involving 

paraeducators in the planning stages, valuing each other's distinct personality traits, honouring diversity, 

and maintaining a positive view of teamwork. When a team functions effectively, the work becomes less 

stressful, more enjoyable, and more fulfilling for every member, and ultimately benefits the students 

significantly. 

Collaboration is essential for educational personnel, as it is a complex concept marked by a combination 

of flexible and adaptable behaviours, cognitions, and attitudes that come together to achieve shared 
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objectives and adapt to evolving internal and external conditions (Duel, 2010). As such, teamwork 

encompasses knowledge, skills, and attitudes (KSAs) that are demonstrated to support fellow team 

members and achieve team goals (Duel, 2010). The strong connection between teamwork and goal 

achievement ultimately contributes to the effectiveness of schools (Duel, 2010). Teamwork is vital for the 

productivity of systems. It is a crucial element of effective leadership. It involves a process where a group 

collaborates to reach a common objective. In the context of a school setting, teamwork is pivotal in efforts 

to enhance outcomes, influencing teachers' motivation and capacity, as well as the overall school climate 

and environment (Dugang, 2020). 

Galle et al. (2023) examined how principals’ administrative leadership skills impact teachers’ job 

effectiveness in senior secondary schools located in North Central, Nigeria. The study was guided by two 

research questions along with their corresponding hypotheses. A descriptive survey design was utilised, 

with the population comprising all 14,111 principals and teachers from public senior secondary schools in 

the North Central State of Nigeria, and a sample size of 720 principals and teachers was selected through 

a lottery method using simple random sampling techniques. Data collection was conducted using an 

instrument titled “Principals’ Administrative Leadership Skills on Teachers' Job Effectiveness 

Questionnaire (PALSTJEQ).” The PALSTJEQ was validated, yielding a validity index of 0.82 and a 

reliability index of 0.80. The researchers administered the PALSTJEQ, and the collected data were 

analysed with descriptive statistics such as mean and standard deviation to address the research questions, 

while a paired t-test was applied to test the hypotheses at a 0.05 level of significance. The findings 

indicated that there is a significant influence of assessing principals’ administrative leadership skills on 

teachers’ job effectiveness, while there is no significant influence of assessing principals’ administrative 

leadership skills on the job effectiveness of male and female teachers in the North Central State of 

Nigeria. As a recommendation, the study emphasised that principals should implement effective 

administrative leadership skills in their daily activities, and school management should develop and 

utilise instruments for the periodic evaluation of teachers’ job effectiveness, among other suggestions. 

Flordemay, Mark-Raymond, and Olga (2023) examined the relationship between the leadership practices 

of administrators and the performance of teachers in the Division of Bukidnon. The study also evaluated 

the significant correlation between teachers' performance and the leadership practices of school 

administrators under School-Based Management (SBM). A descriptive-correlational research design was 

utilised for this study. Both quantitative and qualitative methods were employed to meet the research 

objectives. Stratified random sampling, determined by Cochran’s formula, yielded a sample of 266 

respondents. Data analysis utilised descriptive statistics, Pearson's r moment correlation coefficient, 

Analysis of Variance, and T-test. The findings indicated that factors such as sex, age, duration of service 

as a school administrator, and highest level of education had significant differences in the performance of 

administrators under SBM. A notable relationship existed between the leadership practices of school 

administrators and overall school performance. Specific problems were identified by school 

administrators during a focused group discussion, including a lack of stakeholder support, insufficient 

data or resources, limited financial resources, and uncertainty regarding specific roles under SBM. An 

action development plan was created to address these issues. The study confirmed the application of 

General System Theory to the three variables: the practices of school administrators, the performance of 

teachers, and the overall school performance. There is an interaction among these three variables, 

indicating that the actions of school administrators influence teacher performance, while both the 

practices of administrators and teacher performance impact the overall effectiveness of the school. 

Additionally, the study supported Hallinger’s findings that a strong correlation exists between leadership 

practices and the performance of teachers in schools. 

Amadi and Akpo (2022) explored the connection between the supervisory skills of administrators and the 

job performance of teachers in public senior secondary schools in Rivers State. A correlational research 

design was used, with a population consisting of 287 principals from public senior secondary schools in 

Rivers State. The sample included 180 public senior secondary school principals in Rivers State, selected 

using a stratified random sampling technique. Data collection was conducted using a 30-item 
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questionnaire designed by the researchers. Mean and standard deviation were applied to address the 

research questions, while the r-ratio was employed to test the null hypotheses at a significance level of 

0.05. Findings showed that administrators’ pedagogical supervisory skills, effective communication 

supervisory skills, and problem-solving supervisory skills all had a strong, positive correlation with 

teachers' job performance. The study concluded that supervisory skills significantly and positively 

impacted teachers' job performance. Therefore, to enhance the effectiveness of instructional supervision 

aimed at improving teachers' instructional performance, these skills should be effectively utilised by 

supervisors to achieve the goals of teaching and learning in educational institutions. The study 

recommended, among other things, that school principals should ensure effective supervision of 

classroom instruction to significantly improve teaching and learning in schools. 

Statement of the Problem 

Secondary schools aim to achieve specific goals, with the principal playing a crucial leadership role. For 

effective attainment, both the principal and teachers must collaborate in the teaching and learning process. 

Principals are responsible for supervising teachers, and teachers' performance often hinges on this 

oversight. However, many principals in public junior secondary schools in Rivers State lack essential 

supervisory skills, including effective communication and leadership. They struggle with problem-solving 

and teamwork, both with teachers and fellow administrators, which is hindering progress. Additionally, 

many principals fail to address problems adequately, often relying on teachers for solutions. These 

challenges have prompted the researcher to undertake this study. 

Aim and Objectives of the Study 

The study aimed to investigate principals’ problem-solving and teamwork skills as predictors of teachers’ 

job performance in public junior secondary schools in Rivers State. Specifically, the objectives sought to: 

1. Ascertain the relationship between principals’ problem-solving skills and teachers’ job performance in 

public junior secondary schools in Rivers State.  

2. Find out the relationship between principals’ teamwork skills and teachers’ job performance in public 

junior secondary schools in Rivers State.  

Research Questions 

1. What is the relationship between principals’ problem-solving skills and teachers’ job performance in 

public junior secondary schools in Rivers State? 

2. What is the relationship between principals’ teamwork skills and teachers’ job performance in public 

junior secondary schools in Rivers State? 

Hypotheses  

H01 There is no significant relationship between principals’ problem-solving skills and teachers’ job 

performance in public junior secondary schools in Rivers State.  

Ho2 There is no significant relationship between principals’ teamwork skills and teachers’ job 

performance in public junior secondary schools in Rivers State.  

 

METHODOLOGY 

This study used a correlational design to examine the relationship between principals' supervisory skills 

and teachers' job performance in public junior secondary schools in Rivers State. The study focused on a 

population of 7,312 teachers across 287 public junior secondary schools in the area.  

Data collection involved two questionnaires. The first was named the ‘Principals’ Problem-Solving and 

Teamwork Skills Questionnaire’ (PPSTSQ), and the second was the ‘Teachers Job Performance 

Questionnaire’ (TJPQ). To ensure the questionnaires were effective, the researcher shared them with her 

supervisor and two experts in Measurement and Evaluation from the University of Port Harcourt. Their 

feedback helped improve the clarity, vocabulary, sentence structure, and relevance of the questions. The 

reliability of the questionnaires was measured using the Cronbach's Alpha method, which is suitable for 

instruments with multiple response options. The researcher distributed 20 copies of each questionnaire to 

teachers outside of the study sample but within the same population to test reliability. The completed 

questionnaires were analysed with Cronbach's Alpha statistics using the Statistical Package for the Social 
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Sciences (SPSS). The reliability scores came out to 0.80 for the PPSTSQ and 0.86 for the TJPQ, with 

individual reliability scores of 0.79 and 0.81 for each variable, indicating that the instruments were 

reliable. The researcher distributed 379 copies of the questionnaire to respondents and collected them to 

calculate the return rate. Out of the 379 copies sent out, 342 were completed and returned, giving a 90.2% 

return rate. The study answered research questions using Pearson Product-Moment Correlation (PPMC) 

and tested hypotheses using the z-test at a 0.05 significance level, also with SPSS. 

 

RESULTS  
Research Question 1: What is the relationship between principals’ problem-solving skills and teachers’ 

job performance in public junior secondary schools in Rivers State? 

Hypothesis (Ho1): There is no significant relationship between principals’ problem-solving skills and 

teachers’ job performance in public junior secondary schools in Rivers State. 

Table 1: Pearson’s Product-Moment Correlation Coefficient Formula (r) Showing the Relationship 

between Principals’ Problem-Solving Skills and Teachers’ Job Performance in Public Junior 

Secondary Schools in Rivers State 

Variables N Df R p (Sig.) Decision 

Problem-solving 

skills  

 

Teachers job 

performance  

342 

 

 

 

342 

340 0.722 0.000 Rejected Ho1 

 

(Significant) 

 

P < 0.05 

Decision Rule: 0.00 – 0.19 = Very Weak, 0.20 – 0.39 = Weak, 0.40 – 0.59 = Moderate, 0.60 – 0.79 = 

Strong, 0.80 – 1.00 Very Strong 

The findings presented in Table 1 reveal a correlation coefficient ('r') of 0.722, which translates to 72%. 

This strong positive value indicates a significant relationship between the problem-solving skills of 

principals and the job performance of teachers in public junior secondary schools in Rivers State. 

Specifically, this suggests that as principals enhance their use of problem-solving skills in their 

supervisory roles, there is likely to be an improvement in teachers' job performance. 

Furthermore, Hypothesis 1 indicates a statistically significant correlation, with r = 0.722 and a p-value of 

0.000 (p < 0.05). Since the p-value of 0.000 is considerably lower than the established alpha level of 0.05, 

we reject the null hypothesis (Ho1) and accept the alternative hypothesis. This demonstrates that a 

significant relationship exists between principals’ problem-solving skills and teachers' job performance in 

the context of public junior secondary schools in Rivers State. 

Research Question 2: What is the relationship between principals’ teamwork skills and teachers’ job 

performance in public junior secondary schools in Rivers State? 

Hypothesis (Ho2): There is no significant relationship between principals’ teamwork skills and teachers’ 

job performance in public junior secondary schools in Rivers State. 
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Table 2: Pearson’s Product-Moment Correlation Coefficient Formula (r) Showing the Relationship 

between Principals’ Teamwork Skills and Teachers’ Job Performance in Public Junior Secondary 

Schools in Rivers State 

Variables N Df R p (Sig.) Decision 

Teamwork skills  

 

Teachers job 

performance  

342 

 

 

 

342 

340 0.640 0.000 Rejected Ho1 

 

(Significant) 

 

P < 0.05 

Decision Rule: 0.00 – 0.19 = Very Weak, 0.20 – 0.39 = Weak, 0.40 – 0.59 = Moderate, 0.60 – 0.79 = 

Strong, 0.80 – 1.00 Very Strong 

Table 2 shows a correlation coefficient, ‘r’ of 0.640, which means 64%. This is a high and positive value, 

indicating a strong relationship between principals’ teamwork skills and teachers' job performance in 

public junior secondary schools in Rivers State. This suggests that when principals use teamwork skills 

more often, teachers' job performance improves. 

Hypothesis 2 shows a significant correlation with r = .640 and a p-value = 0.000 (P<0.05). Since the p-

value of 0.000 is less than the alpha level of 0.05, we reject the null hypothesis (Ho2) and support the 

alternative hypothesis. This means there is a significant relationship between principals’ teamwork skills 

and teachers' job performance in public junior secondary schools in Rivers State. 

 

DISCUSSION OF FINDINGS 

Problem-Solving Skills and Teachers' Job Performance        

The study found a strong connection between principals’ problem-solving skills and teachers' job 

performance in public junior secondary schools in Rivers State. Principals need problem-solving skills to 

address issues that arise in schools effectively. This agrees with Effendi (2017), who stated that problem-

solving is a vital skill for supervising teachers and staff, helping them manage challenges in the classroom 

and daily life. Effendi also noted that principals need this skill to help schools reach their goals. 

School principals must handle situations that come up in their schools. Problems are part of life, and we 

encounter them everywhere. Temel (2014) also found that principals in different areas had moderate 

problem-solving skills. Additionally, Efe (2011) evaluated principals’ problem-solving skills and their 

effect on teachers’ job performance in Lagos State. The findings showed that using problem-solving 

methods can improve teachers’ performance in schools. 

Teamwork Skills and Teachers' Job Performance        

The study found a strong link between principals' teamwork skills and teachers' job performance in public 

junior secondary schools in Rivers State. This aligns with Amadi's (2019) findings, which showed that 

principals and teachers in public senior secondary schools in Obio/Akpor believe that leadership and 

teamwork greatly affect students' academic achievement. Both principals and teachers need to have 

teamwork skills and work together. Most importantly, administrators must use these skills because they 

significantly influence teachers' job performance. Therefore, they need to use these skills in their 

supervisory role. Amadi also noted that the teamwork skills of administrators are connected to teachers' 

performance and are crucial for achieving school goals. Similarly, Agarwal (2016) conducted a study on 

the impact of teamwork on staff at Kwashieman Anglican Basic School and other schools in the Greater 

Accra Region. He found a significant positive effect of teamwork on teachers' job performance, with an 

adjusted R² of 70.5%. This shows that using teamwork skills as a supervisory tool in schools is vital. 

 

 

 

 

Ollor et al.  ...….. Int. J.  Innovative Educ. Res 13(3):297-305, 2025 

 



305 

 

CONCLUSION 

The results of the study reveal a strong and favourable connection between principals' problem-solving 

abilities, teamwork capabilities, and the job performance of teachers in public junior secondary schools 

located in Rivers State. Additionally, there is a notable relationship between the communication skills, 

leadership traits, problem-solving abilities, and teamwork skills of principals and the job performance of 

teachers in public junior secondary schools in Rivers State. 

 

RECOMMENDATIONS 

The following recommendations were made based on the findings of the study: 

1. Challenges are unavoidable, so school principals must adopt new approaches to problem-solving. 

Educators should look to principals for solutions and be ready to assist whenever necessary.  

2. Principals ought to work together with teachers in every aspect of the educational system. They 

should conduct themselves in ways that teachers can emulate and put into practice. Additionally, they 

must demonstrate their role as role models and leaders, making it clear that teachers respect them by 

behaving appropriately and effectively.  
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