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ABSTRACT

This paper aims to explore and clarify key concepts such as supervision, educational sustainable
development, school supervision, and the roles of school supervisors, areas requiring supervision within
the school system, and various techniques used in instructional supervision. The paper concludes with the
following recommendations: There is a critical need for capacity building among supervisors to enhance
sustainable development within school supervision and the broader educational sector. The government
should also motivate supervisors through both intrinsic and extrinsic incentives to reduce the risk of
bribery and corruption, thereby promoting sustainable educational development. Additionally, it is
important for relevant authorities to implement findings and recommendations from supervision reports to
ensure lasting educational progress.School administrators and teachers are encouraged to adopt effective
teamwork strategies to support successful supervision practices. Finally, educational stakeholders should
regularly assess and monitor the health status of staff, students, and the school environment by involving
healthcare professionals for routine checkups and preventive measures.
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INTRODUCTION

The concept of supervision has existed since ancient times. Historically, human beings have always taken
responsibility for overseeing their families, communities, and societies to ensure their survival. This
supervision included managing hunting, farming, harvesting, and maintaining the tools necessary for
these tasks. They closely observed the conditions affecting themselves and their animals, identified
problems, assessed their needs, and took steps to address threats to their wellbeing. According to Baba
(2012), this practice involved monitoring, inspecting, cross-checking, and evaluating resources and
needs—demonstrating that supervision is by no means a new concept. In the present day, however, school
supervision in Sokoto State faces serious challenges. Despite having experienced supervisors in the field
of educational management, political interference has negatively impacted the education system. Many
school administrators, along with officials from the Ministry of Education and local government

52



mailto:basharibrahim920@gmail.com
http://www.seahipublications.org/

Shafa’atu & Ibrahim ..... Int. J. Innovative Soc. & Sci. Educ. Res. 13 (3):52-57, 2025

education authorities, often fail to act on the supervision reports submitted to them. This has weakened
the purpose and effectiveness of school supervision (Daily Trust, 2014).

In contrast, countries like Uganda treat school supervision as a vital part of their educational
development. The government has given it high priority, granting supervisors full autonomy to carry out
their duties independently, free from both internal and external interference (Kaweesi, 2015). Based on
academic insights, schools are complex institutions that require coordination and management to function
effectively. Successful school management involves collaboration among teachers, administrative staff,
and students to achieve educational goals. The role of school management falls on school heads—also
known as school managers—who are responsible for organizing and overseeing activities to ensure the
system runs efficiently

CONCEPTUAL CLARIFICATION

Concept of Supervision

Researchers in the field of supervision have proposed various definitions of the term. Owoeye (2002)
views supervision as a key aspect of school administration focused on ensuring that the outcomes of
educational programs align with instructional goals. According to Ajayi (2005), supervision is a
supportive process in which supervisors assist teachers in achieving their objectives. Kaweesi (2014)
describes it as a coordinated effort to encourage and guide the ongoing professional development of
teachers—both individually and collectively—for improved instructional effectiveness and student
growth. Kwashabawa (2023), in his lecture notes, defines supervision as the process of monitoring,
evaluating, and assessing the strengths and weaknesses of both academic and non-academic staff, as well
as school facilities, including curriculum and extracurricular activities, to promote educational
sustainability. In summary, after reviewing relevant literature, the researchers understand supervision as a
framework designed to regulate and balance all aspects of the academic environment, with the ultimate
goal of advancing the sustainable development of the educational system

Concept of Sustainable education development

According to UNESCO (2012), the idea of sustainable educational development can be understood in
various ways. However, at its core, it emphasizes an approach that seeks to balance diverse—and often
conflicting—needs while remaining mindful of the educational, social, and economic constraints that
society faces. Adedeji (2016) explains that sustainable education in Nigeria aims to provide quality
education at both the grassroots and higher levels. The primary goal is to instill moral values in
individuals and prepare them to be responsible and functional members of society. This objective can
only be achieved when there is adequate staffing, proper facilities, and a conducive working environment.
However,, educational sustainability involves building strong foundations that enable the education
system to function smoothly and without interruption. For example, the presence of effective educational
leadership and sound policies can significantly contribute to the sustainability of educational
development, both within the Sokoto Metropolis and across Nigeria.

Post Covid 19

According to the World Health Organization (WHO, 2023), while the majority of individuals who
contract COVID-19 recover fully, approximately 10-20% continue to experience various medium- to
long-term symptoms after recovery. Although the exact causes and reasons why some people are more
affected by post-COVID-19 conditions remain unclear, this paper aims to enhance readers' understanding
of the condition to better protect themselves and others.

Post-COVID-19 condition—commonly referred to as “long COVID”—describes prolonged symptoms
that persist beyond the acute phase of the illness. Individuals affected by this condition are often known as
"long-haulers.” These symptoms may either linger from the initial infection or emerge afterward, and can
fluctuate or relapse over time. Common symptoms include fatigue, shortness of breath, and cognitive
issues such as confusion, forgetfulness, or difficulty concentrating. This condition can significantly hinder
a person’s ability to carry out daily tasks, such as working or managing household responsibilities.
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From the perspective of school supervision, it is crucial for both the government and school management
to act promptly. This includes ensuring that staff undergo regular medical check-ups, maintaining
frequent fumigation and sanitation of school premises, encouraging preventive health practices, and
reporting any signs of infection to health professionals. These measures are vital for ensuring a safe and
sustainable learning environment.

Link Between Educational Sustainable Development and School Supervision

The approach taken towards development influences everyone, with real-life consequences resulting from
the decisions made by society. For instance, inadequate planning and execution of school supervision can
negatively impact the quality of education and hinder sustainable development efforts. Sustainable
development offers a framework for making informed decisions on critical issues—particularly those
related to education and long-term growth. Therefore, proper school supervision must be prioritized to
ensure that schools—especially public institutions—align with global standards. According to Badaru
(2014), effective supervision yields numerous benefits that contribute to improved educational outcomes
and the overall advancement of sustainable development goals.

Roles of School Supervision on Educational Development

According to Jaiye , (2006) describe the fallowing as a Roles of School Supervision

1. It helps the teachers and students to carry out the teaching/learning process more effectively and

make it more interesting.

2. Supervision helps in general structure of the school. It deals with anything from the school

curriculum to the welfare of students and teachers.

3. Supervision looks at the management variables such as plans, policies and programmes and then
in conjunction with other participants, works out a mutually accepted formula for supervision
after considering all the prevailing conditions in the school and immediate environment.
Supervision helps in planning and investigating problems for School Sustainable Development
Supervision reports are usually discussed with the teachers and follow up activities are normally
commenced at the earliest possible time.

Therefore, looking at the above stated roles of Supervision one can certified the Basic things to
supervise in a school.

o ks

Things to Supervise in a School Include:

Resources

The term resources of the Schools are Material items that aid or assisted in making instructional delivery
more Sound and Affective for the betterment of Educational development in the Schools. Badaru (2015)
on the other hand resources are teaching Aids that guide teaching and learning. these consisted the

followings: -
1. Curriculum
2. Syllables

3. Text Books

4. Class Register

5. Visitor Books etc

The above mentioned Resources needs to be observed, monitor, watch and clearly verified by the
supervisors to Ensure everything are in right tract, meaning are in order. The Curriculum most
sequentially follow and appropriately used during Teaching Process, the Syllables most also be applicable
for every Teacher in dealing with his/her Subjects, supervisor most also ensured he/she give attentions to
the text books used by the teachers are the line with the Syllables are Books Current and Captured all
aspect of the Curriculum, the school Students register, the supervisor most make sure that, Teachers
particularly the Class masters are taking records of students attendance two times in a day without
skipping also weekly total records of the register and end of the term records of the total Presence and
Absentees of the students are all kept without problems.
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The teachers
These are collections of Intellectuals, males and female who are well trained in the field of Education. In
ideal situations teacher most have minimum qualification of N.C.E (National certificate in Education)
with registration number from (T.R.C.N) Teachers Registration Council of Nigeria. As a satisfied teacher
with license from National body. The Primary responsibilities of teachers constituted the followings

a) Teaching students

b) Preparing them to tertiary Institutions

c) Assist in Modification of character

d) Guiding them to choose appropriate career for National Development
The above statement explained what teacher is all about; now let’s look at the responsibilities of
Supervisors on Teachers, the supervisor most ensures that, he / she checked the curriculum used by
teachers the Syllable’s, the Lesson Plan, lesson notes, the Texts-Books that teachers are using, and
Previous Instructional activities it’s also a duty of the supervisor to observed strength and weakness of
teacher in order to offer guidance.
The Students
The supervisors has an authority to examine the number of Students in every class room, the total number
of the entire students through making comparison by using class register and physical attendance this
would give them insight to assist government with the Information of data needed in allocation of
resource material for teaching and Learning Process, the Number of Higher institutions needed for the
future students, Number of chairs and Desk could also be determined the Beds particularly for the
boarding schools this and many are the rationale behind students or Pupils supervisions in Schools.
Badaru (2014)
The school plants
Most of the learning Institutions particularly Secondary schools are equipped with plants which are main
to provides affective teaching and learning service delivery, those plants may include transformers,
machineries, buildings such as class rooms, laboratories’, libraries, Halls and Computer rooms etc the
duties of supervisor is to write a reports about their situations either its in needs of maintenances or
replacement, the report should also contained the number of Facilities that are available their quantities
which one is missing, damaged or lost among others the supervisor should ensure that, all records are kept
in order of preference with the aims of assisting government with vital information concerning conditions
of Facilities and equipment of Public Schools. Sidho (2021)
School Records.
School records generally refer to information about students, staff, processes, facilities, finances etc. it is
essential to have these records properly documented to aid transparency and ease in accessing information
in the future. A school administrator takes responsibility for various decisions, such as curriculum
standards and hiring guidelines and the seemingly endless number of records that the school must keep.
Every time a school takes action, whether by disciplining a student or paying for new equipment, it is
necessary to have the record of all the events happening in the school. School record is an essential to
keep an accurate record of non-actions, such as the failure of parents to respond to a letter.
Therefore, the supervisor should have accessed to school records in order find out the accurate
information about the situation of the school for better Planning, organizing, Controlling, Decision
making and coordinating. Below are the factors expected by the supervisor when supervising the School
records. Therefore, the supervisor should ensure that, he / she under goes rigorous study of all kind of
school records for effective transparency, accuracy and accountability. The essence of supervising school
records is to define the clear picture of the events that do happened daily, Weekly, Monthly and quarterly
in order to prevent or protect poor management and Administration. haven understanding the things to
Supervised in Schools.
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Below are The Techniques of Instructional Supervision

There is an array of activities that the skillful instructional supervisor can utilize to bring about desirable

effect in teacher behavior for achieving teaching effectiveness. According to Valentine U (2023) these

technics include the following.

1. Classroom Observation: this method involves the systematic live observing of a teacher and
analyzing his or her classroom practices and the teaching- learning process. It is a situation where
the teacher is working directly with the learners and the supervisor is present as a witness to
observe systematically classroom events. The clinical cycle of classroom observation involves the
following steps: planning cooperatively, teaching realistically, observing systematically and
objectively, analyzing, providing feedback interpreting cooperatively, valuing decision making
for improvement, and planning cooperatively. During observation, the supervisor also looks for
planning, and preparation, teacher’s personality and student — teacher interactions or relationship.

2. Demonstration: demonstration is one of the most effective techniques of stimulating teachers’
growth. It involves the presentation of a prearranged series of events to a group frothier viewing.
To be effective, however the demonstration should be realistic, practicable and devoid of any
form of artificiality.

3. Teacher visitation: this activity, which is also referred to as “inter visiting”, involves one teacher
visiting and observing another teacher in action in another class within the same school (inter —
class visitation) or in a class in another schools (inter — school visitation). Also called “reciprocal
visitations”, the technique is a good supervisory one that often yields valuable results. The
approach gives opportunity to various categories of teachers to visit others in another school and
watch them teach.

4. Workshop: this is another very useful method in the supervision of instruction. The activity
involves a small group of people that is temporarily formed to discuss a specific topic, or work on
a common problem, and trying to find solution(s) to a specific problem. A workshop may be
organized at a particular time during the year to meet a particular need. In workshop, maximum
emphasis upon interaction and an optimum amount of critical analysis of ideas related to the
problem or topic at hand is encouraged in a permissive topic-centered, face-to-face situation
Badru (2014).

Strategies for Supervision in Secondary Schools
According to Sidho (2021) In senior secondary schools it’s a crucial for the overall development and
success of students. Modern strategies of supervision focus on creating a supportive and dynamic learning
environment. Here are some key strategies:
» Collaborative Planning: Supervisors should work closely with teachers to develop curriculum
plans, share resources, and discuss teaching strategies.
» Use of Assessment Data: Analyze student performance data to identify areas of strength and
weakness. Supervisors can guide teachers in adjusting instruction based on this data.
» Professional Development: Identify specific areas for improvement and provide targeted
professional development opportunities for teachers.
» Peer Collaboration: Encourage teachers to collaborate with colleagues through peer
observations, study groups, and sharing best practices.

CONCLUSION

Effective supervision in senior secondary schools post-COVID-19 requires a holistic approach that
addresses health and safety, embraces technology, supports mental well-being, adapts curriculum and
teaching methodologies, fosters professional development, and strengthens community connections. by
actively overseeing these aspects, education leaders can contribute to the resilience and success of senior
secondary schools in the face of ongoing challenges.
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SUGGESTIONS

1. There is need for capacity Building for the Supervisors in order to determine Sustainable
Development in School Supervisions and education as well

2. Government should Motivated Supervisors in both Intrinsic and extrinsic forms to avoid bribery
and Corruption for Sustainable development

3. There is need to Implement Supervision report by the Authority concerned for educational
Sustainability

4. School Heads, supervisors and Teachers should adopt a suitable formula of Teamwork for
Successful Delivery of Schools Supervision.
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