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ABSTRACT 

Businesses need to implement sound strategies to succeed. Those strategies form part of an overall 

management and business policy that guides the business in connecting with customers, generation profits 

and managing resources. This paper explores the role of business policy and strategy in driving 

organizational success and growth. Effective policy and strategy formulation are crucial for organizations 

to achieve their goals and sustain competitiveness in today’s dynamic business environment. We 

examined the key elements of business policy and strategy, their inter-relationship, and how they impact 

organizational performance. Our analysis highlights the importance of aligning policy and strategy with 

organizational vision, mission, and values and continuously reviewing and adapting them to respond to 

the changing internal and external context. We conclude that a well-created business policy and strategy 

are essential drivers of organizational success and growth.  

Keywords: Businesses, management, business policy, customers, profits, managing resources, business 

environment 

 

INTRODUCTION 
The origins of business policy can be traced back to 1911 when Harvard Business School introduced an 

integrative course in management aimed at the creation of general management capability (The Institute 

of Chartered Accountants of India). The introduction of business policy in the curriculum of business 

schools and management institutes came much later. In 1969, the American Assembly of Collegiate 

School of Business, a regulatory body for business schools, made the course of business policy, a 

mandatory requirement for recognition. Within a short period from then, the business policy as a course 

spread to different management institutes across different nations and became an integral part of the 

management curriculum.  

Business policy is the study of the functions and responsibilities of senior management, the crucial 

problems that affect success in the total venture, and the decisions that determine the direction of the 

organization and shape its future and the mobilization of resources for the attainment of goals in the face 

of competition or adverse circumstance. Business policy tends to emphasis on the rational analytical 

aspect of strategic management. It presents a framework for understanding strategic decision-making. 

Such a framework enables a person to make preparations for handling general management 

responsibilities.  

In today’s fast-paced and competitive landscape, organizations must have a clear direction and roadmap 

to achieve success and growth. According to Hill and Jones (2008), business policy and strategy are 

essential components that drive organizational success by providing a framework for decision-making, 

resource allocation, and goal achievement. Effective business policies guide actions and decisions, while 

strategic management enables organizations to analyze areas for improvement, anticipate market trends, 

and adapt to changes. Business policy and strategy play a vital role in guiding organizations towards their 

goals and objectives.  

Business policies can be classified into various types, including corporate policy, functional policy, and 

operational policy (Johnson, Scholes, & Whittington, 2008). Corporate policy defines the overall 

direction and scope of the organization, while functional policy guides specific business functions such as 

marketing or finance. Operational policy on the other hand, outlines procedures for daily operations. A 

well-designed policy program is crucial for organizational success. Research has shown that effective 

policy programs can improve decision-making, increase efficiency, and enhance competitiveness (Hill & 

Jones, 2008). Policy effectiveness depends on factors such as clear objectives, stakeholder engagement, 

and regular evaluation of business activities in order to ensure optimal performance of business 

organizations. 

Various strategic management analysis models and tools can help organizations develop effective 

strategies. These include SWOT analysis, which identifies strengths, weaknesses, opportunities, and 

threats (Porter, 1980), and the Balanced Scorecard, which measures organizational performance from 
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multiple perspectives. Porter's Five Forces can also be used to analyze competitive forces in an industry. 

This paper thus delves into the significance of business policy and strategy, their key components and 

their impacts on organizational performance.  

Statement Of The Problem  

Despite the importance of business policy and strategy in driving organizational success, many 

organizations struggle to develop and implement effective policies and strategies that align with their 

goals, leading to inconsistent decision-making, inefficient resource allocation, poor performance, and a 

failure to adapt to change, ultimately hindering their ability to achieve success and growth. This struggle 

is attributed to key challenges such as developing effective policies and strategies, implementing them 

effectively, and adapting to changing market conditions and external factors. To address these challenges, 

this study will explore the key difficulties organizations face in developing and implementing business 

policies and strategies, how organizations can develop policies and strategies that drive success and 

growth, and the role of leadership, culture, and organizational structure in shaping business policy and 

strategy. 

Aim And Objectives Of The Study 

This paper explored the role of business policy and strategy in driving organizational success and growth. 

Specifically, the study: 

1. Examine the concept of business policy and the levels of classification of business policy. 

2. Assess the impacts of business policy in driving organizational growth and success. 

3. Investigate the purpose of policy and procedure in organizational growth and success. 

4. Evaluate the influence of vision and mission statement in driving organizational growth and 

success. 

5. Explore the effect of strategic management in driving organizational growth and success.  

Research Questions 

The study is guided by the following questions drawn in consonant with the objectives of the study. 

1. What is business policy and the levels of classification of business policy? 

2. How does business policy drive organizational growth and success? 

3. What is the purpose of policy and procedure in organizational growth and success? 

4. How does vision and mission statement drive organizational growth and success? 

5. How does strategic management analysis models and tools drive organizational growth and 

success? 

Significance Of The Study 

Understanding the role of business policy and strategy in driving organizational success is crucial for 

several reasons: 

1. Improved Decision-Making: Effective business policies and strategies enable organizations to 

make informed decisions that align with their goals and objectives (Eisenhardt & Martin, 2000). 

2. Increased Efficiency: Well-designed policies and strategies optimize resource allocation, reduce 

waste, and improve productivity (Hill & Jones, 2008). 

3. Enhanced Competitiveness: Strategic management enables organizations to analyze market 

trends, anticipate changes, and develop strategies to outperform competitors. 

4. Sustainable Growth: Business policies and strategies that prioritize long-term sustainability 

enable organizations to adapt to changing market conditions and achieve sustained growth. 

Scope And Limitations Of The Study 

Scope 

This study explored the role of business policy and strategy in driving organizational success and growth, 

with a focus on: 

1. Concept of business policy and the levels of classification of business policy. 

2. Impacts of business policy in driving organizational growth and success. 

3. The purpose of policy and procedure in organizational growth and success. 
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4. The influence of vision and mission statement in driving organizational growth and success. 

5. The effect of strategic management in driving organizational growth and success.  

Limitations 

This study has several limitations, including: 

1. Contextual Factors: The study's findings may be influenced by contextual factors, which can 

affect the generalizability of the results. 

2. Methodological Limitations: The study's methodology may be limited by data availability, 

sampling biases, or measurement errors. 

3. Dynamic Business Environment: The rapidly changing business environment poses challenges 

for developing and implementing effective policies and strategies. 

 

LITERATURE REVIEW 

Conceptual Framework 

Conceptual of Business Policy 
A business policy is seen as the functions and responsibilities of senior management, the crucial problems 

that affect success in the total venture, and the decisions that determine the direction of the organization 

and shape its future and the mobilization of resources for the attainment of goals in the face of 

competition or adverse circumstance. Business policy according to Hill and Jones (2010) provides a 

framework for consistency, clarity, and effective management practices, enabling organizations to adapt 

to the rapidly changing business environment.  Business policies define the limits and the scope within 

which decisions must be made by the subordinates. It allows the lower level management to deal with the 

issues and challenges without consulting top level management every time for making decisions. While 

business strategy on the other hand refers to a comprehensive plan or set of decisions that support 

entrepreneurs in achieving specific business goals. It is a master plan outlining the direction on 

organization intends to take, actions it will undertake, and resource it will allocate to attain competitive 

benefits and drive sustainable growth. 

Concept of Strategic Management 

Strategic Management is the process of identifying, analyzing, and implementing long term goals and 

objectives for an organization. It involves analyzing the internal and external environment, formulating 

strategies, and allocating resources to achieve sustainable competitive advantage and long-term success.  

Strategic Management can be defined as the art and science of formulating, implementing and evaluating 

cross-functional decisions that enable an organization to achieve its objectives. Bowman, Singh, and 

Thomas (2002) noted that strategic management is about the direction of organizations, most often, 

business firms. It includes those subjects of primary concern to senior management, or to anyone seeking 

reasons for success and failure among organizations. 

Business Policy and Levels of Classification of Business Policy 

The term "Business Policy" comprises of two words, Business and Policy. Business in real terms means 

exchange of goods and services for increasing utilities. Policy may be defined as "the mode of thought 

and the principles underlying the activities of an organization or an institution."  According to Koontz & 

Weihrich (2010) policy is a statement of intent or a guiding principle that outlines the course of action to 

be taken in a particular situation. Policies are general statements of principles which guide the thinking, 

decision- making and actions in an organization. Business policy according to Hill and Jones (2010) 

provides a framework for consistency, clarity, and effective management practices, enabling 

organizations to adapt to the rapidly changing business environment.  

An effective business policy must have following features) Specific-  

 Policy should be specific/definite. If it is uncertain, then the implementation will become 

difficult. 

 Clear- Policy must be unambiguous. It should avoid use of jargons and connotations. There 

should be no misunderstandings in following the policy. 
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 Reliable/Uniform- Policy must be uniform enough so that it can be efficiently followed by the 

subordinates. 

 Appropriate- Policy should be appropriate to the present organizational goal. 

 Simple- A policy should be simple and easily understood by all in the organization. 

 Inclusive/Comprehensive- In order to have a wide scope, a policy must be comprehensive. 

 Flexible- Policy should be flexible in operation/application. This does not imply that a policy 

should be altered always, but it should be wide in scope so as to ensure that the line managers use 

them in repetitive/routine scenarios. 

 Stable- Policy should be stable else it will lead to indecisiveness and uncertainty in minds of 

those who look into it for guidance. 

Business policy serves as a guiding framework for organizations, outlining principles and rules that direct 

decisions and actions toward achieving objectives. It encompasses various types, including organizational 

or corporate policies, functional or departmental policies, strategic policies, operational policies, and 

contingency policies. Organizational policies define an organization's fundamental beliefs, values, and 

philosophy, covering aspects like codes of ethics and sustainability policies. According to Dzage and 

Szabados (2024), corporate social responsibility (CSR) is a key aspect of organizational policies that can 

impact business performance. 

Functional policies are specific to departments like human resources, finance, or marketing, guiding day-

to-day activities and ensuring alignment with overall objectives. Strategic policies, on the other hand, are 

linked to strategic goals, supporting decisions on expansion, diversification, or innovation. Operational 

policies provide day-to-day guidelines governing operations, including working hours, dress code, or 

equipment use. Contingency policies are designed for emergencies like data breaches or natural disasters, 

providing a response framework. 

Effective business policy involves several key elements, including clear objectives, stakeholder 

engagement, regular review and update, and clear communication and implementation. Kujala et al. 

(2022) emphasize the importance of stakeholder engagement in shaping policy outcomes, highlighting the 

need for involvement of key stakeholders in policy development. By prioritizing stakeholder engagement, 

organizations can ensure that their policies are well-informed and effective. 

Business policy plays a crucial role in guiding decision-making, achieving strategic objectives, managing 

risk, and enhancing operational efficiency. By providing a framework for informed decisions, business 

policies can help organizations achieve their goals and navigate complex environments. Recent studies 

have shown a positive relationship between CSR practices and financial performance (Dzage & Szabados, 

2024), highlighting the importance of integrating CSR into business policy. 

By prioritizing business policy development and implementation, organizations can create a solid 

foundation for success and drive sustainable growth. Effective business policy involves clear 

communication and implementation across the organization, ensuring that all stakeholders understand 

their roles and responsibilities. With well-designed policies, organizations can identify and mitigate 

potential risks, streamline operations, and ultimately achieve their objectives. 

Classification of Policies 

Policies can be classified in various ways to suit different organizational needs and goals.  

1. Level-Based Classification 

 Top-Level Policies: Formulated by senior management, these policies set the strategic direction 

and define overall operations, including organizational vision, mission, and corporate governance. 

 Middle-Level Policies: Developed by middle management, these policies focus on departmental 

or functional issues, serving as a bridge between top-level policies and operational needs. 

 Lower-Level Policies: The most detailed and specific, these policies focus on day-to-day 

activities and operations within specific departments or teams (Daft, R. L. 2015). 

2. Functional Area-Based Classification 

 Production Policies: Deal with decisions related to production processes and capacity. 
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 Marketing Policies: Guide marketing strategies and tactics employed by a company. 

 Finance Policies: Govern financial operations, including budgeting, accounting, and financial 

reporting. 

 Personnel Policies: Establish guidelines for employee relations and compensation (Aggarwal et 

al. 2020). 

3. Scope-Based Classification 

 Basic Policies: Essential to the highest level of management, these policies are crucial for the 

organization's overall direction. 

 General Policies: Applicable to the entire organization, these policies guide day-to-day 

operations. 

 Specific Policies: Targeted policies focusing on particular areas of the business (Daft, R. L. 

2015). 

4. Expression-Based Classification 

 Expressed Policies: Explicitly stated and communicated to employees. 

 Implied Policies: Not explicitly written or stated but understood based on the organization's 

culture, practices, and history. 

5. Purpose-Based Classification 

 Strategic Policies: Linked to strategic goals, supporting decisions on expansion, diversification, or 

innovation. 

 Tactical Policies: Guiding specific actions or projects. 

 Operational Policies: Day-to-day guidelines governing operations. 

Considering these classifications can help organizations develop effective policies that support their goals 

and objectives. According to Firliandini and Ahman, (n.d) human resource practices and policies can be 

categorized into various dimensions, including age-related HRM, Green HRM, and SR-HRM (Daft, R. L. 

2015). 

Impacts of Business Policy in Driving Organizational Growth and Success 

Business policy is a fundamental aspect of organizational management. Policy provides a framework for 

decision-making, ensures consistency and efficiency in operations, and helps to achieve organizational 

goals. A policy is a statement of intent or a guiding principle that outlines the course of action to be taken 

in a particular situation (Koontz & Weihrich, 2010). Policies provide a framework for decision-making 

and ensure consistency in the application of rules and regulations. 

Research has shown that organizations with well-defined business policies and strategies tend to 

outperform those without them (Hambrick & Fredrickson, 2001). Business policy provides guidelines for 

decision-making, ensuring that actions align with the organization's mission, vision, and values. 

According to Hill and Jones (2008), business policy and strategy are essential components that drive 

organizational success by providing a framework for decision-making, resource allocation, and goal 

achievement. Effective business policies guide actions and decisions, while strategic management enables 

organizations to analyze areas for improvement, anticipate market trends, and adapt to changes. 

James Smith (2025) identify the importance of business policy in driving organizational success. 

1. Consistency in decision-making: Business Policy sets the rules and guidelines that govern various 

aspects of an organisation's operations. This consistency ensures that decisions made by different 

individuals and teams align with the organisation's mission, vision, and values. It reduces 

ambiguity and prevents ad-hoc decision-making, contributing to a unified organisational 

approach. 

2. Efficient operations: By outlining standard procedures and practices, Business Policy streamlines 

operations. Employees can refer to established policies for guidance, which helps them execute 

their tasks more efficiently. This efficiency translates to time and resource savings, contributing 

to improved productivity across the organisation. 

Okeke et al.  …..Int. J. Innovative Devpt & Policy Studies 13 (4):181--192, 2025   

 



187 

 

3. Conflict resolution: Clear business policies offer a basis for resolving conflicts and disagreements 

within the organisation. When disputes arise, referring to established policies helps in finding 

objective solutions that align with the organisation's principles. This minimises conflicts, 

maintains a harmonious work environment, and prevents disruptions. 

4. Employee empowerment: Having well-defined policies empowers employees by providing them 

with a clear understanding of the organisation's expectations and boundaries. This empowers 

them to make decisions confidently, knowing that their choices are in line with the organisation's 

goals. 

5. Risk mitigation: Certain business policies are designed to address compliance, ethical standards, 

and legal requirements. Adhering to these policies helps mitigate risks related to legal liabilities, 

regulatory violations, and reputational damage. This is especially important in industries with 

tight regulations. 

Business Policy acts as a guiding force that ensures alignment, consistency, and efficiency within an 

organisation (James Smith ,2025). It lays the foundation for decision-making, conflict resolution, and 

operational effectiveness. Through encouraging a culture of adherence to policies, organisations can 

transverse challenges, seize opportunities, and build a strong reputation in the marketplace.  

 

PURPOSE OF POLICY AND PROCEDURE IN ORGANIZATIONAL GROWTH 

The concept of policy and procedure is a fundamental aspect of organizational management. It provides a 

framework for decision-making, ensures consistency and efficiency in operations, and helps to achieve 

organizational goals. A policy is a statement of intent or a guiding principle that outlines the course of 

action to be taken in a particular situation (Koontz & Weihrich, 2010). Policies provide a framework for 

decision-making and ensure consistency in the application of rules and regulations. Conversely, procedure 

is a detailed, step-by-step guide outlining how to implement a policy or achieve a specific goal (Simons, 

2002). Procedures provide a clear understanding of the tasks, responsibilities, and timelines involved in 

completing a specific task or achieving a particular objective. 

Purpose of Policy and Procedure 

 The purpose of policy and procedure is to ensure: 

1. Consistency and Fairness: Policies ensure consistency in decision-making and actions, fostering 

fairness and reducing the risk of bias or favoritism (Kotter, 2001). This consistency also 

promotes a positive work environment where employees understand expectations and can 

perform their roles effectively. 

2. Efficiency and Productivity: Well-defined policies and procedures streamline processes, eliminate 

confusion, and enable employees to work more efficiently. This leads to higher productivity 

levels, better time management, and improved work quality. 

3. Compliance and Risk Management: Policies help organizations navigate complex laws and 

regulations, mitigating legal risks, avoiding costly penalties, and protecting their reputation 

(COSO, 2017). Robust policies ensure compliance with regulatory standards, reducing the risk of 

non-compliance and associated consequences. 

4. Provide guidance: Policies and procedures provide guidance for decision-making and action. 

5. Achieve goals: Policies and procedures help to achieve organizational goals by providing a 

framework for action. 

Key Benefits 

1. Clear Guidance: Policies provide clear guidance for employees, outlining expected behavior, 

performance standards, and decision-making processes (Mintzberg, 2009). This clarity enables 

employees to understand their roles and responsibilities, making informed decisions that align 

with organizational goals. 
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2. Accountability: Policies establish accountability, promoting responsible behavior and decision-

making among employees. By setting clear expectations, policies help employees understand the 

consequences of their actions and make choices that support organizational objectives. 

3. Organizational Culture: Policies shape organizational culture by communicating values, 

expectations, and priorities to employees (Schein, 2010). By aligning policies with core values, 

leaders can cultivate a positive work environment that supports employee engagement, retention, 

and overall well-being. 

To maintain sustainability of organization growth, policies and procedures should be:  

1. Regular Review and Update: Policies should be regularly reviewed and updated to reflect 

changes in laws, regulations, industry standards, or organizational objectives ( ISO 9001, 2015). 

This ensures policies remain relevant and effective in supporting organizational growth and 

success. 

2. Clear Communication: Policies should be clearly communicated to all employees, ensuring they 

understand expectations and guidelines. Effective communication promotes policy adoption, 

adherence, and a culture of compliance. 

3. Training and Awareness: Organizations should ensure regular training and awareness programs to 

inform employees on policies and procedures. This promotes policy understanding, compliance, 

and responsible behavior. 

By implementing effective policies and procedures, organizations can drive growth, achieve success, and 

stay competitive in a rapidly changing business environment. 

 

Influence of Mission and Vision Statement in Driving Organizational Success 

Organizations are established to achieve specific goal(s) or objective(s). A mission statement defines the 

goals, objectives, and purpose of an organization. According to Achua and Lussier (2016) organization 

mission statement is an enduring statement of purpose that distinguishes one organization from the other 

similar enterprises. Mission statement of an organization is a reflection of the intended value of the 

organization.  In the words of Cassar (2010) a firm’s vision statement reflect the values and aspirations 

that are intended to capture employees’ heart and mind and hopefully the stakeholders’ as well. 

Conversely, Ireland et al., (2016) asserts that a good mission statement should focus on the needs that the 

organization’s products/services are meeting. It stipulates the business in which the organization aims to 

participate and the clienteles it intends to serve.  

While vision statement on the other hand is a statement that defines what an organization wants to 

become or achieve in the future. It is a clear and concise declaration of an organization’s aspirations, 

goals, and values, providing directions and focus for strategic planning and decision-making. Kantabutra 

and Avery (2010) observed that vision statement is an ambitious view of the future that everyone within 

the organization can believe in and that is not readily attainable yet offers a better future than what now 

exists. It should be noted that, a good vision statement facilitates growth in an organization will make 

sense to the organization’s citizens and expand their minds in terms of possibilities while at the same time 

remaining feasible 

Key Influences of Vision and Mission Statements 

According to Bartkus, Glassman, and McAfee (2006) mission and vision statements have a potential for 

influencing the organization’s performance. 

i. Strategic Decision-Making: Vision and mission statements guide strategic choices and prioritize 

initiatives, ensuring alignment with long-term goals (Bart & Baetz, 1998). 

ii. Organizational Culture and Employee Engagement: By understanding and aligning with the 

organization's vision and mission, employees feel a sense of purpose and belonging, fostering 

motivation, commitment, and productivity (Hackman & Johnson, 2013). 
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iii. Stakeholder Communication and Alignment: Vision and mission statements contribute to 

stakeholder communication and alignment, driving customer loyalty and satisfaction (Ayoko 

et al, 2002). 

iv. Adaptability and Resilience: A strong vision and mission instill adaptability and resilience, 

encouraging teams to adapt, learn, and pivot in response to adversity (Weick & Sutcliffe, 

2001). 

Characteristics of Effective Vision and Mission Statements 

a. Clear Purpose: A well-defined mission statement reflects the organization's identity and purpose 

(Campbell & Yeung, 1991). 

b. Inspiring and Motivating: A compelling vision statement inspires and motivates stakeholders 

(Kotter, 1996; Collins & Porras, 1996). 

c. Flexibility: A strong vision statement should be brief, accurate, and flexible to organizational 

changes (Bart & Baetz, 1998). 

d. It should be distinctive. 

e. It should indicate the major components of strategy. 

f.  It should indicate how objectives are to be accomplished. 

Benefits of Vision and Mission Statements 

i. Improved Performance: Well-crafted vision and mission statements can lead to improved 

organizational performance (Desmidt et al., 2011). 

ii. Employee Motivation: Mission clarity has a positive correlation with employee motivation 

(Hackman & Johnson, 2013). 

iii. Long-term Success: By incorporating well-defined vision and mission statements into their 

planning processes, businesses can enhance their competitiveness and achieve long-term 

success (Kotter, 1996; Collins & Porras, 1996). 

Effect of Strategic Management Models in Driving Organizational Goals 

Strategic management analysis models can drive organizational success or growth by providing 

frameworks for evaluating internal and external factors, identifying opportunities and threats, and 

developing effective strategies. 

Strategic Planning Models 

1. Basic Model: A simple and straightforward model for developing a strategic plan (Bryson, 2018). 

This model provides a foundation for strategic planning, outlining key steps and considerations. 

2. Issue-Based Model: Identifies and prioritizes major issues and goals, developing strategies to 

address them (Bryson, 2018). This model is useful for organizations facing significant challenges 

or opportunities. 

3. Alignment Model: Aligns business and IT strategies with organizational goals (Henderson & 

Venkatraman, 1993). This model ensures that technology supports business objectives and drives 

strategic alignment. It also emphasizes the importance of aligning various aspects of the 

organization, including its strategy, structure, system, and culture, with its overall goals and 

objectives.  

4. Scenario Model: Helps organizations arrange for divergent future situations and develop 

strategies to address them. This model enables organizations to anticipate and respond to potential 

future events. 

5. Self-Organizing Model: Emphasis should be placed on continuous improvement and learning, 

rather than achieving a specific goal. This model promotes adaptability and flexibility in a rapidly 

changing environment. 

6. Real-Time Model: Develops strategies in response to opportunities or trends, with three levels of 

success: organizational, programmatic, and operational (Mankins & Steele, 2005). This model 

enables organizations to respond quickly to changing circumstances. 
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Strategic Frameworks 

1. SWOT Analysis: Evaluates an organization's strengths, weaknesses, opportunities, and threats to 

identify areas for improvement. This framework provides a comprehensive analysis of internal 

and external factors. 

2. Porter's Five Forces: Analyzes the competitive forces within an industry and identifies strategies 

to achieve a competitive advantage (Porter, 1980). This framework helps organizations 

understand the competitive landscape and develop effective strategies. 

3. Balanced Scorecard (BSC): A holistic approach to measuring organizational performance, 

considering financial, customer, internal processes, and learning and growth perspectives (Kaplan 

& Norton, 1992). This framework provides a comprehensive view of organizational performance. 

4. OKRs (Objectives and Key Results): A goal-setting framework that helps organizations define 

and track measurable objectives (Doerr, 2018). This framework promotes focus and alignment on 

key objectives. 

Other Models and Frameworks 

1. McKinsey 7S Framework: Analyzes an organization's internal factors, including strategy, 

structure, systems, shared values, style, staff, and skills. This framework provides a 

comprehensive analysis of internal factors. 

2. Ansoff Matrix: Identifies growth opportunities by considering existing and new products or 

services in existing and new markets (Ansoff, 1957). This framework helps organizations identify 

potential growth strategies. 

3. VRIO Framework: Evaluates an organization's resources and capabilities to identify potential 

competitive advantages (Barney, 1991). This framework helps organizations understand their 

internal strengths and weaknesses. 

4. PEST/PESTLE Analysis: Examines the macro-environmental factors that can impact an 

organization, including political, economic, social, technological, legal, and environmental 

factors (Aguilar, 1967). This framework provides a comprehensive analysis of external factors. 

Theory of Constraints (TOC): Identifies and addresses constraints that limit an organization's 

performance (Goldratt, 1990) 

Findings of the Study 

1. Concept of Business Policy and Levels of Classification: Business policy refers to a set of 

guidelines, rules, and procedures that govern an organization's decision-making and actions. The 

levels of classification of business policy include level-based classification, functional area-based 

classification, scope-based classification, expression based classification, and purpose-based 

classification.  

2. Impacts of Business Policy on Organizational Success and Growth: Business policy plays a 

crucial role in driving organizational success and growth by providing a framework for decision-

making, ensuring alignment with organizational objectives, and promoting efficiency and 

effectiveness. 

3. Purpose of Policy and Procedures: Policy and procedures drive organizational growth and success 

by establishing clear guidelines, reducing ambiguity, and ensuring consistency in decision-

making and actions. 

4. Influence of Vision and Mission Statement: A well-defined vision and mission statement play a 

significant role in driving organizational success and growth by providing direction, purpose, and 

motivation to employees. 

5. Effect of Strategic Management: Strategic management has a positive impact on organizational 

success and growth by enabling organizations to adapt to changing environments, identify 

opportunities, and allocate resources effectively. 
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Conclusion 

In conclusion, business policy and strategy play a vital role in driving organizational success and growth. 

A well-crafted business policy provides a framework for decision-making, ensuring alignment with the 

organization's mission, vision, and values. Effective strategy formulation and implementation enable 

organizations to adapt to changing environments, capitalize on opportunities, and mitigate threats. 

Organizations must develop a clear and compelling vision, mission statement, and formulate strategies to 

achieve them. Continuous review and adaptation of policy and strategy are necessary to respond to 

changing environment and sustained.  

Recommendations 

Based on the findings of the study, the following recommendations are proposed: 

1. Develop Clear Business Policies: Organizations should develop clear, concise, and well-

communicated business policies that align with their strategic objectives. 

2. Establish Effective Policy Implementation: Organizations should establish effective policy 

implementation processes to ensure that policies are followed consistently and uniformly. 

3. Regularly Review and Update Policies: Organizations should regularly review and update their 

policies to ensure they remain relevant and effective in driving organizational success and 

growth. 

4. Communicate Vision and Mission Statement: Organizations should communicate their vision and 

mission statement effectively to all employees to ensure everyone is aligned with the 

organization's purpose and direction. 

5. Invest in Strategic Management: Organizations should invest in strategic management practices, 

including strategic planning, environmental scanning, and performance monitoring, to drive 

organizational success and growth. 

By implementing these recommendations, organizations can leverage business policy and strategic 

management to drive success and growth in today's competitive business environment. 
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