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ABSTRACT

This study examines the role of correctional centers, with a specific focus on the Okaka Correctional
Center in Yenagoa, Bayelsa State. It explores the shift in the Okaka Correctional Service's approach from
purely punitive measures to a dual focus on punishment and the rehabilitation of inmates. The research
investigates the various programs including educational initiatives, vocational training, and counseling
services that are implemented to facilitate the reintegration of offenders into society as law-abiding
citizens. The study aims to assess the effectiveness of these rehabilitation programs and the challenges
that hinder their successful implementation, such as overcrowding, underfunding, inadequate
infrastructure, and social stigma. Utilizing a quantitative survey design, the study collected data from a
sample of inmates at the Okaka Correctional Center. Findings from the analysis confirm that while some
inmates perceive a positive change in their behavior and outlook due to these programs, significant
challenges remain. This research concludes with recommendations for policymakers and correctional
authorities on how to enhance the effectiveness of rehabilitation and reformation initiatives within the
Okaka correctional system to reduce recidivism and improve public safety.
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INTRODUCTION

Correctional centers, commonly known as prisons or penitentiaries, serve as key institutions within the
criminal justice system, primarily designed for the confinement of individuals convicted of criminal
offenses. In recent years, however, the role of correctional centers has evolved beyond mere detention to
encompass rehabilitation and reformation of inmates. This shift in focus underscores the growing
recognition that imprisonment should not only serve as a punitive measure but also as an opportunity for
personal transformation, aimed at reintegrating offenders into society as law-abiding citizens (Smith,
John, Brown, & Michael, 2020). The process of rehabilitation, which includes education, vocational
training, psychological counseling, and social reintegration programs, is integral in breaking the cycle of
criminal behavior and reducing recidivism (Norris, Daniel, Williams, Sarah, Johnson, & Emily, 2019). In
Nigeria, the importance of rehabilitation and reformation within correctional facilities has gained
increasing attention. The Nigerian Correctional Service (NCS) plays a crucial role in managing
correctional centers across the country, including Okaka Correctional Center, which is in Yenagoa, the
capital of Bayelsa State. The facility, like many others in the country, faces numerous challenges,
including overcrowding, inadequate infrastructure, and limited resources for effective rehabilitation
programs (Akinola, 2018). Nevertheless, Okaka Correctional Center has been recognized for its attempts
to introduce reformative initiatives, such as educational programs, skills development, and counseling
sessions designed to rehabilitate and reintegrate inmates into society after serving their sentences.
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Globally, correctional institutions have evolved beyond punitive confinement to focus on education,
vocational training, psychological support, and post-release reintegration. Countries such as Norway,
Germany, and Canada have developed highly effective rehabilitation models that emphasize human
rights, employment training, and restorative justice (Barker, 2019). For instance, Norway’s Halden Prison
is recognized for its open prison model, where inmates live in rehabilitation-friendly environments,
engage in skill development, and receive counseling services, leading to one of the lowest recidivism
rates in the world. Similarly, Germany incorporates work-based rehabilitation programs, allowing inmates
to gain hands-on experience in fields such as carpentry, mechanics, and technology (Dunkel, 2019).
While several studies have explored the general state of correctional facilities in Nigeria (Ajayi & Salami,
2020), there is a dearth of research specifically focused on Okaka Correctional Center and its role in the
rehabilitation of its inmates. This study, therefore, seeks to fill this gap by examining how Okaka
Correctional Center contributes to the rehabilitation and reformation of inmates.

The correctional system in Nigeria, including institutions such as Okaka Correctional Center in Yenagoa,
Bayelsa State, faces several challenges that hinder the effective rehabilitation and reformation of inmates.
While the overarching goal of correctional facilities is to not only punish offenders but also to rehabilitate
and reintegrate them into society. Nigeria, including Okaka, have struggled to meet these objectives.
(Ibrahim, 2020) One major problem is overcrowding. Nigerian prisons, including Okaka Correctional
Center, often operate well above their intended capacity. This overcrowding negatively impacts the ability
of correctional authorities to implement rehabilitation programs effectively, as resources are spread thin
and attention to individual inmates is limited. According to the Nigerian Correctional Service (2021),
many correctional centers across the country are functioning at over 200% capacity, with Okaka
Correctional Center experiencing similar challenges. This overpopulation makes it difficult for inmates to
receive the necessary rehabilitation programs, including education, vocational training, and psychological
counseling, which are essential for their reformation (Akinola, 2018).

The lack of adequate infrastructure and funding poses a significant barrier to the success of rehabilitation
efforts. Despite the increasing emphasis on rehabilitation, Okaka Correctional Center faces limitations in
terms of educational facilities, vocational training centers, and psychological support services. The
Nigerian government has struggled to adequately fund these programs, and as a result, many correctional
centers continue to rely heavily on basic, often outdated, punitive measures rather than more effective
rehabilitative strategies (lbrahim, 2020). This inadequate resource allocation impacts on the quality of
inmate rehabilitation programs, leading to poor outcomes in terms of reducing recidivism and facilitating
successful reintegration into society.

The lack of comprehensive aftercare programs and post-release support also presents a critical problem.
Once inmates are released, many face challenges in adjusting to society due to a lack of financial
resources, social support, and employment opportunities. These barriers make it difficult for former
inmates to maintain a crime-free lifestyle, leading to high recidivism rates. This issue is especially
prevalent in areas such as Bayelsa State, where socio-economic factors such as unemployment and
poverty further exacerbate the difficulties of reintegration (Obi & Eze, 2022).

Another significant issue is the inadequate training and professional development of correctional officers.
Correctional staff, including those at Okaka Correctional Center, often lack the necessary skills to
effectively manage and rehabilitate inmates. This gap in training further hinders the rehabilitation process,
as staff may not be equipped to handle the psychological needs of inmates or to implement effective
rehabilitation strategies (Smith & Brown, 2020). This study is set to identify the rehabilitation and
reformation programs available in Okaka Correctional Center.

LITERATURE REVIEW

Globally, correctional centers are increasingly adopting rehabilitative approaches to address the
underlying causes of criminal behavior. This shift aligns with international standards such as the United
Nations Standard Minimum Rules for the Treatment of Prisoners (the Nelson Mandela Rules), which
emphasize humane treatment, skill acquisition, and reintegration efforts (United Nations, 2015).
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Countries with advanced correctional systems, such as Norway and Canada, have demonstrated that
investing in rehabilitation programs can significantly reduce recidivism rates and improve public safety
(Barker, 2019).

In Nigeria, correctional facilities, including the Okaka Correctional Center in Bayelsa State, face several
challenges that hinder effective rehabilitation. These challenges include overcrowding, poor
infrastructure, inadequate funding, lack of trained personnel, and weak post-release support systems
(Akinola, 2018). Despite efforts by the Nigerian Correctional Service (NCS) to implement rehabilitation
programs, the effectiveness of these initiatives remains a subject of debate, with many former inmates
struggling to reintegrate successfully due to stigma, unemployment, and social exclusion (lbrahim, 2020).
Correctional centers, commonly referred to as prisons or penitentiaries, are institutions designed to
confine individuals who have been convicted of crimes. Traditionally, these facilities served as a punitive
function, aimed at deterring criminal behavior through incarceration. However, modern correctional
philosophy emphasizes rehabilitation, reformation, and reintegration of offenders into society (Cullen,
Jonson, & Nagin, 2011). The shift from mere punishment to rehabilitation aligns with global trends that
recognize the importance of addressing the root causes of criminal behavior to reduce recidivism (Latessa
& Lowenkamp, 2006). In Nigeria, the correctional system has undergone several transformations since
the colonial era. The British colonial administration introduced Western-style prisons, which primarily
served as instruments of social control (Ahire, 1990). Post-independence, the Nigerian government
established the Nigerian Prisons Service (now the Nigerian Correctional Service, NCS) to manage the
country's correctional facilities. Recent reforms, including the Nigerian Correctional Service Act of 2019,
have emphasized rehabilitation, reformation, and reintegration of inmates (Nigerian Correctional Service,
2019).

The various types of correctional centers include:

Maximum-Security Prisons: These facilities house high-risk offenders, including those convicted of
serious crimes such as murder and armed robbery. Inmates are subjected to strict security measures, with
limited access to rehabilitation programs (Clear, Reisig, & Cole, 2018).

Medium-Security Prisons: These prisons accommodate offenders who do not require maximum security
but still pose a moderate risk. Inmates in these facilities have greater access to rehabilitation programs,
including vocational training and education (Latessa & Lowenkamp, 2006).

Minimum-Security Prisons: These institutions house non-violent offenders, including those convicted of
minor crimes. Rehabilitation programs are a major focus in these facilities, as inmates are prepared for
reintegration into society (Petersilia, 2003).

Juvenile Correctional Centers: These are specialized facilities designed for young offenders. The focus
is on rehabilitation through education, counseling, and skill development (Shader, 2003).

Women’s Correctional Centers: Some correctional facilities cater specifically to female inmates,
providing gender-sensitive rehabilitation programs, including maternal care and psychological counseling
(Covington & Bloom, 2006).

The Role of Correctional Centers in Inmate Rehabilitation

Correctional centers serve as institutions not only for the confinement of offenders but also for their
rehabilitation and eventual reintegration into society. The rehabilitation process is essential in
transforming inmates from criminal behavior to law-abiding citizenship, reducing recidivism, and
ensuring public safety. Correctional rehabilitation involves various programs, which includes I.
Educational and vocational training programs, psychological and counseling services, and social
reintegration and aftercare programs: These approaches aim to provide inmates with the necessary
tools to successfully transition back into society and reduce their likelihood of reoffending and post-
release support (Cullen, Jonson, & Nagin, 2011). Educational and vocational training programs help
correct deficiencies in literacy, numeracy, and technical skills that many inmates face, which often
contributed to their criminal behavior in the first place. Many offenders enter correctional centers with
limited formal education, poor job skills, and a history of unemployment, making it difficult for them to
reintegrate into the workforce upon release (Nally, Lockwood, Knutson, & Ho, 2014).
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Types of Educational Programs in Correctional Centers
1. Basic Literacy and Numeracy Classes: Many correctional centers offer foundational education
to improve inmates' reading, writing, and mathematical skills.
2. Secondary and Higher Education: Some facilities provide inmates with the opportunity to
obtain high school diplomas or General Education Development (GED) certificates. In some
cases, partnerships with universities allow inmates to pursue higher education degrees (Davis et
al., 2013).
3. Specialized Courses: Courses in information technology, business management, and financial
literacy are sometimes provided to give inmates additional career prospects.
Vocational Training for SKill Acquisition: Vocational training in correctional centers is designed to
teach practical and job-relevant skills that enable inmates to become self-reliant upon release. They
include:
Carpentry and Woodwork: Training in furniture making and construction work.
Tailoring and Fashion Design: Skills in garment-making and clothing production.
Plumbing and Electrical Work: Teaching inmates about home repair, wiring, and maintenance.
Agriculture and Farming: Training in crop cultivation, animal husbandry, and fish farming.
Auto Mechanics and Welding: Providing hands-on training for automotive repair and welding.
ICT Training and Computer Literacy: Equipping inmates with digital skills that can help them
secure remote jobs or IT-based employment.

The Impact of these programs on Inmates include:

o Reduces Recidivism: Studies indicate that inmates who receive education or vocational training
are less likely to reoffend compared to those who do not (Nally et al., 2014).

e Improves Employment Prospects: Equipping inmates with marketable skills increase their
chances of securing post-release jobs, reducing the temptation to revert to criminal activities.

o Boosts Self-Esteem and Morale: Engaging in productive learning activities gives inmates a
sense of purpose, reducing behavioral problems in correctional centers.

Despite these benefits, challenges such as lack of funding, inadequate facilities, and insufficient trained
instructors often hinder the effectiveness of prison education programs in Nigeria and other developing
nations (Akinola, 2018).

Theoretical framework

This study is grounded on Rehabilitation Theory, which provides a foundation for understanding the role
of correctional centers in reforming offenders and facilitating their successful reintegration into society.
This perspective is built upon several integrated principles and models that explain and address the root
causes of crime and foster long-term behavioral change (Cullen & Jonson, 2017). This theory assumes
that the belief in imprisonment should not only serve as punishment but also provide opportunities for
offenders to change through structured programs such as education, vocational training, and counseling.
Rehabilitation Theory asserts that offenders can change through education and skill-building, as this
theory supports the idea that crime prevention should go beyond incarceration and focus on addressing
the root causes of criminal behavior through targeted interventions (Mohd Al Adib Samuri et. al., 2013).

AN -

MATERIAL AND METHODS

The study was carried out in Correctional Center Okaka, Yenagoa, Bayelsa State, Nigeria among inmates,
and correctional officers. The study focused on inmates who have undergone rehabilitation programs, and
correctional officers responsible for managing prison operations, and professionals involved in inmate
counseling, vocational training, and educational initiatives. This qualitative study was conducted using a
structured interview guide. Face-to-face interviews were conducted with inmates and counselors,
educators, and vocational trainers to gather qualitative data on the effectiveness of rehabilitation
programs. Interviews are audio-recorded (with participant consent) for accurate transcription and
analyzed using thematic analysis.
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The rationale for choosing this study area is to assess the role of correctional center in the rehabilitation
and reformation of inmates with visible impacts of the programmes on inmates when they complete
serving their jail term and have contributed to the development of society. A purposive sampling
procedure was used in selecting participants for the study. The inclusion for participation in the study was
mainly due to participation in the rehabilitation programme in the center, their availability, and
willingness for the study. An In-depth Interview (IDI) guide was the instrument used to elicit data from
the participants. The instrument of the study was pretested bearing in mind the impact of the programme
on the lives of the inmates. The participants gave their consent for the study. The interview session lasted
between 35 to 45 minutes each. The information collected during the interview was analyzed using
thematic approach.

RESULTS AND DISCUSSION
Demographic characteristics of the participants
The study had 20 inmates and 5 officials of the correctional center. 15 of the participants were males,
while 5 were females. The result shows that many of the respondents (75%) were male, while 25% were
female. This reflects the general trend of higher male incarceration rates in correctional facilities.
Majority of the inmates (40%) were between 26-35 years, while only 16% were above 46 years. This
implies that most inmates are relatively young and within the economically active age group. The
majority of respondents were single (44%), followed by married inmates (36%). A smaller number were
divorced (12%) or widowed (8%). The majority of respondents had secondary education (40%), while
32% had tertiary education. This suggests that a significant number of inmates possess basic to advanced
educational backgrounds. The majority of respondents (40%) had spent between 1-3 years at the centre.
This indicates that most respondents had sufficient experience to evaluate rehabilitation programmes.
On participation in rehabilitation programmes in the center, majority (70%) of the inmates reported
participating in rehabilitation and reformation programmes, while 30% had not. The respondents
generally agreed that rehabilitation and reformation programmes such as education, vocational training,
and counselling exist in Okaka Correctional Centre. This indicates that the facility provides programmes
relevant for inmate reformation.
Thematic Analysis of Rehabilitation Experiences
Several inmates highlighted the transformative role of vocational and educational programmes. In the
center. They emphasized that skills training increased their sense of purpose and reduced the likelihood of
returning to crime.
i. “Learning carpentry gave me confidence that I can make a living when [ leave here. I never
thought prison could give me a skill” (Male, 32).
ii. “Before, I had no trade, but now I can bake bread. It makes me feel like a changed person, not
just a prisoner” (Female, 27).
iii. “The tailoring class has helped me. I now see myself as someone who can provide for my children
without crime” (Male, 40).

iv. “Since I joined the literacy class, I no longer feel useless. I can now write letters to my family”
(Male, 36).
V.  “Vocational training is the only thing keeping me from giving up here” (Female, 29).

These affirms Akkoyun (2024), who argued that rehabilitation programmes promote positive behavioural
adjustments among inmates. Similarly, Ibrahim (2020) is of the view that vocational training in Nigerian
prisons significantly reduced inmates’ recidivism rates by empowering them with employable skills.
These programmes provides a basis for cognitive-behavioral therapy, minimizing the rate of recidivism
(Akkoyun, 2024). The relatively high means recorded for vocational training and educational
opportunities underscore the role of correctional facilities in equipping inmates with practical tools for
social and economic reintegration. The skills acquired through these programs become a source of hope,
self-worth, and employability. It becomes a catalyst for behavior change and transformation in the attitude
of inmates. It minimizes the rate of violence and crime not just in the center but in the society (Ibrahim,
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2020). Coping skills, such as anger management and behavioural change skills, are learnt in the programmes. Social
issues such as substance abuse and alcoholism are strategically addressed through therapy and counseling thereby
reducing the cases of drug relapse. Through the rehabilitation programme inmates are socially reintegrated into their
family having being empowered to take up responsibilities and to become accountable to their social network (Obi

& Eze, 2022). Offenders are reformed as they understand more the implication of crime and criminality, hence,

reduces the cycle of crime in the society.

Conclusion

Rehabilitation is strategic in the reformation and transformation of inmates in correctional centers particularly in

Okaka Correctional Center, Yenegoa. It provides a platform for inmates to acquire and develop skills (e.g.,

carpentry, tailoring, ICT training), and provides psychosocial support (counseling, peer support) that enhances their

self -esteem and hope. The correctional centers is translated from a places of mere confinement into institutions of
personal development, social responsibility, and crime prevention. Finding from the study revealed that inmates who
participated in the rehabilitation programs are more prepared for reintegration and are less likely to reoffend.

Participation also improved their outlook on life and their relationships with other inmates and staff.

Recommendations

1. Improve Infrastructure and funding of rehabilitation program: The Nigerian government should increase
financial allocation for rehabilitation and reformation programmes in the correctional facilities. This would
improve the infrastructures in the vocational training centers and educational facilities in the correctional
center.

2. Establish Comprehensive Aftercare Programs: The government should create and fund structured post-
release support systems, such as halfway houses, mentorship programs, and job placement services, to help ex-
inmates successfully reintegrate into society. This would assist in evaluating the impact of rehabilitation
program in Okaka correctional center.
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