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ABSTRACT
Sports development is a critical component of societal growth, promoting health, unity, talent cultivation,
and economic opportunities. In Delta State, Nigeria, the potential for sports advancement remains
significant, yet constrained by limited financial resources and inconsistent sponsorship support. This
study examines the influence of sponsorship and funding on sports development in Delta State, focusing
on the extent to which financial investment and corporate backing determine the growth of sporting
activities, infrastructure, athlete performance, and grassroots engagement. Using a mixed-methods
research design, quantitative data were collected through structured questionnaires administered to
athletes, sports administrators, and coaches, while qualitative insights were obtained via semi-structured
interviews with stakeholders within sports associations and corporate sponsors. Findings reveal that
adequate and sustained funding positively correlates with improved sporting facilities, enhanced athlete
training programs, and increased participation at local and state competitions. Conversely, inadequate
sponsorship hinders talent identification, limits access to modern equipment, and undermines competitive
performance. The study further indicates that private sector involvement, when strategically aligned with
governmental policies, can significantly boost sports development through long-term partnerships,
branding opportunities, and community-based initiatives. Moreover, respondents identified a clear need
for transparent financial management and accountability from sports governing bodies to attract and
retain sponsors. This research concludes that both sponsorship and funding are critical determinants of
sports development in Delta State. It recommends that policymakers, corporate organizations, and sports
institutions collaborate to create sustainable funding models, institutionalize sponsorship frameworks, and
implement robust financial oversight mechanisms. These strategic actions will enhance sports growth,
promote athlete excellence, and maximize the social and economic benefits of sporting engagements in
Delta State.
Keywords: sports development, sponsorship, sports infrastructure, athlete performance,

INTRODUCTION

Sports development is widely recognised as a multifaceted process that encompasses the enhancement of
athletic performance, the proliferation of sporting infrastructure, and the creation of opportunities for
mass participation and social inclusion (lbitoye, 2025). Central to this developmental process are
sponsorship and funding, which provide the vital financial resources required for training, competition,
facilities, and administrative functions (lbitoye, 2025). In both global and Nigerian contexts, the
availability and effective mobilisation of financial support significantly influence the pace and extent of
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sports growth, with sponsorship and government funding emerging as key determinants of success
(Akarah, 2014, Ibitoye, 2025).

Funding—whether public or private acts as the structural backbone of sports development. Governments
traditionally assume primary responsibility for sports financing through budgetary allocations,
subventions, and the establishment of trust funds designed to sustain long-term programmes. However, in
the Nigerian context, there is extensive documentation of the limited and uneven distribution of state
funding, with much investment skewed toward elite competitions at the expense of grassroots initiatives
(Ibitoye, 2025). This trend constrains the holistic development of sports by limiting access to adequate
facilities, coaching, and talent identification platforms, particularly at the community level.

Parallel to government intervention, corporate sponsorship has emerged as a crucial catalyst for sports
development. Sponsorship involves businesses providing financial or material support to athletes, teams,
and events in exchange for marketing benefits such as brand visibility and consumer engagement. Within
Delta State, research shows that stakeholders such as sports marketers, coaches, journalists, and athletes
perceive sponsorship as instrumental to infrastructure improvement, increased participation, and broader
economic gains such as job creation and investment attraction (Nwabuwe & Akarah, 2025). Furthermore,
the synergistic effect of sponsorship on sports marketing has been linked to enhanced consumer
engagement and social identity formation, reinforcing the value of corporate support for both economic
outcomes and sporting visibility (Nwabuwe, Akarah & Nabofa, 2025).

The dynamic interplay between funding and sponsorship highlights a core strategic challenge for sports
administrators in Delta State: aligning limited state resources with private sector motivation to ensure
sustained development across all tiers of sport. While government funding provides a foundational
baseline, the flexibility and innovation of corporate sponsorship can bridge critical financial gaps,
enhance competitive exposure, and stimulate community involvement. As such, understanding these
determinants is essential not only for policy formulation but also for the practical design of sustainable
sports development programmes within the state and beyond

Statement of the Problem

Sports development has been widely recognized as a key instrument for promoting national unity, health,
youth empowerment, and talent identification in Nigeria. Despite the strategic importance of sports, the
growth and effective implementation of sports programmes in Delta State remain inconsistent and largely
underdeveloped. One of the principal challenges identified is inadequate financial support, which
manifests in poorly maintained facilities, insufficient equipment, limited opportunities for athletes, and
weak programme structures .

Sponsorship and funding have been established globally as critical determinants of sports development,
influencing the quality of training, competition exposure, and overall athlete performance. In Delta State,
however, sports administrators and institutions face difficulties in securing sufficient sponsorships from
private organizations, while government allocations are often irregular, inadequate, or mismanaged. This
financial shortfall has resulted in suboptimal implementation of school and community sports
programmes, limiting talent discovery, participation rates, and the capacity to host local and national
competitions.

Furthermore, the lack of strategic engagement with corporate sponsors has hampered public-private
partnerships that could enhance sports development. In many cases, sponsors prefer high-profile events or
elite athletes, neglecting grassroots programmes that form the foundation of sports in Delta State (Eze,
2020). Consequently, aspiring athletes often encounter limited access to coaching, infrastructure, and
competition exposure, reducing their chances of excelling at higher levels.

While previous studies have highlighted the role of funding and sponsorship in sports development in
Nigeria generally, there is a paucity of empirical research specifically examining how sponsorship and
funding influence sports development in Delta State. Understanding these dynamics is critical for
designing policies and interventions that ensure sustainable sports growth, talent development, and
community engagement in the state.
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Thus, this study seeks to investigate the extent to which sponsorship and funding serve as determinants of
sports development in Delta State, Nigeria, with a focus on identifying gaps, challenges, and potential
strategies for improving financial support for sports initiatives.
Purpose of the Study
The purpose of this study is to investigate the role of sponsorship and funding as critical determinants of
sports development in Delta State, Nigeria. Sports development encompasses the systematic enhancement
of sporting facilities, training of athletes, promotion of local and national competitions, and improvement
of administrative structures to achieve competitive excellence and grassroots participation.
Despite the recognition of sports as a vehicle for youth engagement, health promotion, and national
cohesion, many sporting programmes in Delta State face challenges due to inadequate financial support
and limited sponsorship opportunities. This study seeks to assess how sponsorship from corporate
organizations, government funding, and private investments influence the growth of sports infrastructure,
athlete development, and successful implementation of sports programmes in the region. By examining
these relationships, the research aims to provide actionable insights for policymakers, sports
administrators, and corporate stakeholders to enhance the funding mechanisms and sponsorship strategies
that promote sustainable sports development in Delta State.
Research Questions
The study will be guided by the following research questions:

1. To what extent does government funding influence sports development in Delta State, Nigeria?

2. What is the impact of corporate sponsorship on the growth of sports programmes in Delta State?

3. How does private sector investment contribute to the development of sports infrastructure and

athlete performance in Delta State?
4. What challenges are faced in acquiring sponsorship and funding for sports development in Delta
State, and how do these challenges affect programme implementation?

Research Hypotheses
Based on the research questions, the following hypotheses are formulated for empirical testing:

1 Government funding has no significant influence on sports development in Delta State,

Nigeria.

2 Government funding has a significant positive influence on sports development in Delta State,
Nigeria.

3 Corporate sponsorship does not significantly affect the growth of sports programmes in Delta
State.

4  Corporate sponsorship significantly enhances the growth of sports programmes in Delta State.

METHODS
Research Design
This study adopted a descriptive survey research design, which is suitable for examining relationships
between variables and describing the characteristics of a population (Best & Kahn, 2016). Descriptive
surveys allow researchers to collect data from respondents systematically to explore the extent to which
sponsorship and funding influence sports development in Delta State, Nigeria. This design is appropriate
because it provides insights into existing conditions without manipulating variables, thus ensuring the
natural settings of sports programmes are maintained (Nworgu, 2015).
Population of the Study
The population for this study consists of all individuals directly involved in sports activities under the
Delta State Sports Commission. According to Asika (2012), a population includes all potential subjects,
components, or observations connected to a specific phenomenon of interest. Specifically, the population
for this study comprises 2,743 respondents, distributed as follows:

o 2,344 athletes

e 322 coaches and trainers

e 77 sports administrators
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These figures were obtained from the official records of the Delta State Sports Commission (Delta State
Sports Commission, 2023). This population is relevant as it encompasses all major stakeholders in sports
development whose perceptions on sponsorship and funding are crucial for the study.
Sample and Sampling Technique
To ensure the study is manageable and statistically representative, a sample was drawn from the
population using Taro Yamane’s (1967) formula for calculating sample size:

N

T 1EN(e)?

Where:
o n=sample size

o N=population size (2,743)
o = level of precision (0.05)
2,743 2,743 2,743
n= - = = % 349
1+2,743(0.05)* 1+6.8575 7.8575

Thus, a sample size of 349 respondents was deemed sufficient for the study.

A stratified random sampling technique was employed to ensure proportionate representation of all
categories in the population—athletes, coaches, and sports administrators. Stratified sampling minimizes
bias by grouping the population into homogeneous strata (Creswell, 2014), ensuring that each subgroup’s
perspectives on sponsorship and funding are captured accurately.

Instrument for Data Collection

Data for this study were collected using a structured questionnaire, designed in alignment with the study’s
objectives. The gquestionnaire consisted of two sections:

e Section A: Demographic information (age, gender, role in sports, years of experience)

e Section B: Items measuring perceptions of sponsorship and funding, as well as their impact on
sports development, using a 4-point Likert scale (Strongly Agree = 4, Agree = 3, Disagree = 2,
Strongly Disagree = 1)

The questionnaire was validated through expert judgment from lecturers in the Department of Human
Kinetics and verified for reliability using the Cronbach Alpha method, achieving a coefficient of 0.82,
indicating high internal consistency (Gliem & Gliem, 2003).

Method of Data Collection

The questionnaires were administered in person to respondents at their respective sports facilities and
offices across Delta State. Permission was sought from the Delta State Sports Commission to access
athletes, coaches, and administrators. The researcher ensured respondents understood the purpose of the
study and obtained informed consent before participation.

Method of Data Analysis

Data collected were analyzed using descriptive and inferential statistics. Specifically:

o Descriptive statistics (percentages, mean, and standard deviation) were used to summarize
respondents’ demographic information and perceptions of sponsorship and funding.

o Inferential statistics: Pearson’s Product-Moment Correlation was employed to test the relationship
between sponsorship, funding, and sports development, while multiple regression analysis was
used to determine the predictive power of sponsorship and funding on sports development
outcomes (Field, 2018).

All analyses were conducted using SPSS version 26, and results were presented in tables and charts for
clarity and ease of interpretation.
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CONCLUSION

The findings of this study have highlighted the critical role that sponsorship and funding play in the
development of sports in Delta State, Nigeria. Adequate financial resources, whether from corporate
sponsors, government allocations, or private investments, are essential for ensuring the sustainability,
competitiveness, and growth of sports programs at both grassroots and elite levels. The study revealed
that limited or inconsistent funding has been a major barrier to sports development, resulting in poor
infrastructure, inadequate training facilities, lack of equipment, and insufficient motivation for athletes
and coaches.

Corporate sponsorship was identified as a particularly significant determinant, as it not only provides
monetary support but also enhances the visibility and credibility of sports programs. However, the
research also showed that sponsorship in Delta State is often inconsistent, sector-specific, and sometimes
influenced by commercial interests rather than developmental priorities. Government funding, while
necessary, has also been constrained by budgetary limitations and bureaucratic inefficiencies, which affect
the implementation and monitoring of sports initiatives.

Overall, the study concludes that both sponsorship and funding are indispensable for the holistic
development of sports in Delta State. A well-coordinated approach involving multiple stakeholders—
including government agencies, corporate bodies, sports associations, and community organizations—is
essential to ensure sustainable growth, improved performance, and increased participation in sports across
the state.

RECOMMENDATIONS
Based on the findings, the study recommends the following measures to enhance sports development
through sponsorship and funding in Delta State:

1. Strengthening Public-Private Partnerships:

The government and sports administrators should actively engage corporate organizations to
establish long-term sponsorship agreements that support talent development, infrastructure, and
competitions. Incentives such as tax breaks or media recognition can encourage companies to
invest in sports.

2. Increased Government Funding:

Delta State government should allocate a higher and more consistent budget specifically for
sports development. This funding should be transparent, well-monitored, and targeted at both
grassroots and elite-level programs to ensure widespread impact.

3. Diversification of Funding Sources: Sports organizations should explore multiple funding streams
beyond sponsorships, such as crowdfunding, sports clubs’ membership fees, fundraising events,
and international grants. Diversification reduces dependency on a single source and ensures
program sustainability.

4. Capacity Building for Sports Administrators:

Sports administrators should be trained in fundraising, sponsorship management, and financial
planning to efficiently attract, utilize, and account for funds. Professional management improves
sponsor confidence and ensures optimal use of resources.

5. Promotion and Marketing of Local Sports Programs: Effective marketing strategies, including
media campaigns and community engagement, can increase the attractiveness of sports programs
to potential sponsors. Highlighting success stories, tournaments, and local talents can generate
broader public and corporate interest.

6. Regular Monitoring and Evaluation:

Funding and sponsorship programs should be regularly evaluated for impact. Transparent
reporting and performance assessment will ensure accountability, encourage more investments,
and identify areas that require additional support.

7. Community Engagement
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Local communities should be involved in sports development through volunteerism, local
fundraising, and grassroots sponsorship initiatives. Community involvement fosters a culture of
sports participation and sustainability at the grassroots level.
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