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ABSTRACT 

The pervasive force of globalization has fundamentally reconfigured the trajectories of economic growth 

and development worldwide, presenting a complex admixture of opportunities and challenges for 

emerging economies. Nigeria, as Africa's most populous nation and largest economy, stands at a critical 

juncture in this global landscape. This conceptual paper interrogates the multifaceted relationship between 

globalization and Nigeria's economic development, with a specific focus on the fortunes of local small 

holdings—the smallholder farmers, micro-enterprises, and informal businesses that constitute the bedrock 

of the nation's productive sector and employment. The analysis is anchored in seminal development 

theories, including dependency theory, world-systems analysis, and modernization theory, to frame the 

dialectic of global integration. The paper posits that while globalization facilitates vital access to foreign 

capital, technological innovations, and expanded markets, it concurrently exacerbates pre-existing 

vulnerabilities within Nigeria's local economic structures. Key impediments such as infrastructural decay, 

limited access to finance, and institutional weaknesses often prevent small holdings from capturing the 

benefits of global integration, instead exposing them to intense external competition. The study concludes 

by proposing a strategic framework for a synergistic development model, advocating for policies that 

deliberately empower small holdings through enhanced value-chain integration, digital inclusion, strategic 

financial support, and proactive regional engagement. The central thesis is that Nigeria's sustainable 

development in the global era hinges on its ability to harness globalization's dynamism while insulating 

its foundational economic units from its disruptive tendencies. 

Keywords: Globalization, Economic Development, Nigeria, Small Holdings, SMEs, Trade 

Liberalization, Value Chains, Digital Inclusion, Dependency Theory. 

 

1. INTRODUCTION 

Globalization, characterized by the accelerating interconnectedness of national economies through cross-

border flows of goods, services, capital, technology, and ideas, has been a defining feature of the late 20th 

and early 21st centuries. For Nigeria, the embrace of globalization was formalized through the Structural 

Adjustment Programme (SAP) of 1986, which marked a decisive shift from a state-led, protectionist 

economic model towards liberalization and integration into the global capitalist system. This transition 

has precipitated profound changes across Nigeria's economic sectors, from the dominance of the oil and 

gas industry to the nascent growth in telecommunications, services, and non-oil exports. 

Within this macro-level transformation, local small holdings represent a critical yet often overlooked 

segment of the economy. This category encompasses a diverse array of economic units, including 
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smallholder farmers who produce the bulk of the nation's food, artisanal workshops, petty traders, and 

micro-enterprises in manufacturing and services. Collectively, they are not merely a feature of the 

economic landscape; they are its very foundation, accounting for a substantial share of employment and 

livelihood provision, particularly in rural and semi-urban areas. The interaction between the powerful, 

external forces of globalization and these localized, often informal, economic entities forms the core 

investigation of this paper. 

1.2 Statement of the Problem 

The promise of globalization as an engine for universal prosperity and convergence has proven elusive in 

the Nigerian context. Instead, the experience has been one of paradox: aggregate economic growth, as 

measured by GDP, has often not translated into commensurate poverty reduction or the strengthening of 

local productive capacities. Local small holdings find themselves caught in a double bind. On one hand, 

they are pressured by the influx of cheaper, often subsidized, imported goods that undermine their market 

share. On the other hand, they struggle to access the global markets, technologies, and capital flows that 

globalization ostensibly provides. This disconnect raises critical questions: Why has the tide of 

globalization not lifted all boats? What specific mechanisms within the global economic architecture, 

combined with domestic frailties, inhibit small holdings from becoming agents of robust, inclusive 

development? This paper seeks to dissect this problem and articulate viable strategic pathways forward. 

1.3 Objectives of the Study 

This conceptual paper aims to: 

1.  Critically examine the dualistic impact of globalization on Nigeria's broader economic development. 

2.  Analyze the specific channels—including trade, finance, and technology—through which globalization 

affects the competitiveness and sustainability of local small holdings. 

3.  Identify and elaborate strategic prospects and policy-led interventions that can better integrate small 

holdings into the global economy in a beneficial and sustainable manner. 

4.  Propose a coherent policy framework grounded in a hybrid model of globalization that prioritizes local 

economic resilience alongside global engagement. 

1.4 Significance of the Study 

This study contributes to academic discourse by synthesizing macro-level globalization theory with the 

micro-level realities of Nigeria's dominant economic sector. It moves beyond a simplistic for-or-against 

globalization narrative to offer a nuanced analysis of conditionalities and strategic intermediation. For 

policymakers, development agencies, and business associations, the paper provides a actionable roadmap 

for designing interventions that can transform small holdings from vulnerable entities into dynamic 

drivers of sustainable and inclusive economic development in an increasingly globalized world. 

 

2. Literature Review 

2.1 The Multidimensional Concept of Globalization 

Globalization is best understood not as a singular phenomenon but as a multidimensional process 

encompassing economic, political, cultural, and technological spheres (Held & McGrew, 2007). 

Economic globalization, the primary focus here, is propelled by the liberalization of trade and investment 

regimes, the growing power of transnational corporations, and the rapid diffusion of information and 

communication technologies (ICTs). Scholars like Stiglitz (2002) argue that the rules governing 

globalization have often been asymmetric, favoring developed nations and thereby limiting the potential 

gains for developing countries. In Nigeria, this manifests in its primary role as an exporter of crude oil 

and importer of refined petroleum products and manufactured goods, a pattern that reinforces a colonial-

era economic structure. 
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2.2 Economic Development in Nigeria: An Elusive Quest 

Economic development extends beyond mere growth in per capita income to encompass structural 

transformation, poverty reduction, and improvements in human capabilities (Sen, 1999). Nigeria's 

development trajectory since independence has been turbulent, heavily influenced by the "resource curse" 

associated with oil. The oil boom of the 1970s led to Dutch disease, crippling the agricultural and 

manufacturing sectors. Subsequent attempts at reform, such as the SAP, further integrated Nigeria into the 

global economy but with mixed outcomes. While sectors like telecommunications have thrived, the 

manufacturing base has shrunk, and the country remains import-dependent. The literature suggests that 

the benefits of globalization-fueled growth have been unevenly distributed, leading to high levels of 

inequality and persistent unemployment (Adewumi & Okafor, 2021). 

2.3 The Centrality and Vulnerabilities of Small Holdings 

Small holdings are the lifeblood of the Nigerian economy. The National Bureau of Statistics (2022) 

estimates that Micro, Small, and Medium Enterprises (MSMEs) contribute nearly 50% to the GDP and 

account for over 84% of employment. Despite their numerical and economic significance, they operate 

under severe constraints. The literature consistently highlights a "triple challenge": (1) Financing Gap: 

Limited access to formal credit due to lack of collateral and high-interest rates. (2) Infrastructural Deficit: 

Erratic power supply, poor road networks, and inadequate storage facilities inflate costs and hamper 

efficiency. (3) Regulatory and Institutional Hurdles: Cumbersome business registration processes, 

multiple taxation, and weak property rights stifle formalization and growth. Globalization intensifies these 

challenges by introducing a layer of international competition and standards that many small holdings are 

ill-equipped to meet. 

3. Theoretical Framework 

This paper employs a tripartite theoretical lens to provide a comprehensive understanding of Nigeria's 

position in the global economy. 

3.1 Dependency Theory 

Originating from scholars like Frank (1969) and Amin (1974), dependency theory posits that the global 

capitalist system is structured as a core-periphery hierarchy. Peripheral nations like Nigeria are locked 

into a state of dependency, supplying raw materials to the industrialized core while importing 

manufactured goods. This relationship perpetuates underdevelopment. From this perspective, 

globalization is a contemporary manifestation of this exploitative dynamic, where multinational 

corporations extract value and local small holdings are marginalized, unable to move up the value chain. 

3.2 Modernization Theory 

In contrast, modernization theory (Rostow, 1960) views globalization as a positive, transformative force. 

It argues that traditional societies evolve into modern ones through the adoption of Western technology, 

capital, and values. Through this lens, Foreign Direct Investment (FDI) and technology transfer are 

catalysts for development. The challenge for Nigeria's small holdings, therefore, is to modernize their 

operations, embrace innovation, and integrate into global value chains to "take off" into self-sustaining 

growth. 

3.3 World-Systems Theory 

Wallerstein's (1974) world-systems theory offers a more nuanced, tripartite classification: core, semi-

periphery, and periphery. Nigeria is predominantly in the periphery. However, this theory allows for 

mobility. Strategic state policy and the emergence of competitive sectors can enable a country to move 

into the semi-periphery. This framework is particularly useful for analyzing Nigeria's potential to use its 

regional hegemony within ECOWAS and the African Continental Free Trade Area (AfCFTA) as a 

platform for its small holdings to first dominate regional markets before competing globally. 

4. Globalization's Impact: A Dualistic Phenomenon in Nigeria 

4.1 Trade Liberalization: A Double-Edged Sword 

The removal of trade barriers has exposed Nigerian markets to a flood of imported goods. While this has 

increased consumer choice, it has had a devastating impact on local industries, particularly textiles and 
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apparel, where small-scale producers cannot compete with cheap Asian imports. Similarly, smallholder 

rice farmers struggle against imported, and sometimes subsidized, foreign rice. Conversely, trade 

liberalization has opened niche export opportunities for commodities like sesame seeds, cashew nuts, and 

shea butter. The problem is that smallholders often lack the capacity to meet stringent international 

quality and phytosanitary standards, meaning the benefits are captured by a few larger aggregators. 

4.2 Technology Transfer and the Digital Divide 

Globalization has been the primary vector for the ICT revolution in Nigeria. The proliferation of mobile 

phones and internet access has created new opportunities for small holdings through mobile banking (e.g., 

Fintech), e-commerce platforms, and digital marketing. This "digital globalization" can reduce transaction 

costs and connect small producers directly to consumers. However, a significant digital divide persists. 

Rural small holdings often lack access to affordable broadband and the digital literacy required to 

leverage these tools, risking their further marginalization. 

4.3 Foreign Direct Investment (FDI): Enclave Development versus Linkages 

FDI inflows into Nigeria are heavily concentrated in the extractive and telecommunications sectors. This 

often leads to "enclave development," where the FDI sector operates as an isolated island with limited 

backward and forward linkages to the local economy. A foreign oil company or telco may have little need 

for inputs from a local small-scale manufacturer. The strategic challenge is to craft policies that 

incentivize or mandate these multinationals to source materials and services locally, thereby creating a 

conduit for technology and skill transfer to small holdings. 

5. Strategic Prospects for Empowering Local Small Holdings 

5.1 From Commodity Production to Value Chain Integration 

The key to resilience is moving small holdings from isolated producers of raw commodities to integrated 

players in dynamic value chains. This requires: 

  Developing Agro-Processing Clusters: Establishing shared processing facilities near production 

zones to reduce post-harvest losses and add value. 

 Promoting Out-Grower Schemes: Linking smallholder farmers as out-growers to large 

agribusinesses for guaranteed off-take, input provision, and technical support. 

5.2 Bridging the Digital Divide for Empowerment 

Proactive policies are needed to ensure digital tools serve as levellers, not dividers. This includes: 

 Public-Private Partnerships for Rural ICT Infrastructure: Expanding broadband access to rural 

areas. 

 Digital Literacy and E-commerce Training: Tailored programs for small business owners to 

effectively use online platforms for marketing, sales, and financial management. 

5.3 Designing Smart Financing and Trade Policies 

 Targeted Financial Products: Developing movable asset registries to use equipment and 

inventory as collateral, and scaling up microfinance and venture capital tailored for MSMEs. 

 Strategic Protectionism: Temporarily and strategically using tariffs to shield infant industries (like 

local garment manufacturing) until they become competitive, while simplifying export 

procedures for non-oil exports. 

5.4 Leveraging Regional Integration as a Stepping Stone 

Before competing globally, Nigerian small holdings can build scale and competitiveness by dominating 

the West African market. The AfCFTA presents a historic opportunity. The government must: 

 Harmonize Standards: Work with regional bodies to harmonize product standards, making it 

easier for small firms to export. 

 Invest in Cross-Border Infrastructure: Improve road and rail links to facilitate regional trade. 

6. Policy and Managerial Implications 

For Policymakers: 

1.  Adopt a "Glocalization" Strategy: Foster a model that encourages global best practices and market 

access while actively supporting the adaptation and strengthening of local enterprises. 



97 

 

2.  Prioritize Critical Infrastructure: Make stable electricity, efficient transport networks, and digital 

infrastructure a national priority. 

3.  Strengthen Institutions: Combat corruption, streamline business regulations, and enforce contracts to 

create a predictable business environment. 

For Business Leaders and Associations: 

1.  Embrace Cooperative Models: Form cooperatives and consortiums to achieve economies of scale in 

procurement, production, and marketing. 

2.  Invest in Human Capital: Continuously train staff in modern production techniques, quality control, 

and digital skills. 

3.  Forge Strategic Alliances: Seek partnerships with larger domestic and foreign firms for technology 

transfer and market access. 

 

7. CONCLUSION AND RECOMMENDATIONS 

Globalization is an irreversible reality, but its outcomes are not predetermined. For Nigeria, the path to 

sustainable development lies not in isolation but in a shrewd and strategic engagement with the global 

economy—one that places the empowerment of its numerous small holdings at the center of policy. The 

potential of globalization to act as a conduit for development is real, but it remains latent without 

deliberate and intelligent intermediation by the state and other stakeholders. 

The following recommendations are paramount: 

1.  Implement a National Small Holdings Development Strategy: A cross-sectoral plan focused on 

clustering, technology adoption, and market access. 

2.  Establish a dedicated "Globalization Adjustment Fund": To support small holdings adversely affected 

by import competition, providing them with grants for retooling, retraining, and pivoting to new market 

niches. 

3.  Launch a "Digital Nigeria for SMEs" Initiative: A nationwide campaign to provide subsidized digital 

tools, training, and support for small businesses to transition online. 

4.  Champion Regional Value Chains: Use Nigeria's influence in ECOWAS and AfCFTA to negotiate 

terms that favor Nigerian small holdings and actively support their entry into regional markets. 

By executing such a comprehensive and synergistic strategy, Nigeria can transform its small holdings 

from the vulnerable underbelly of its economy into the dynamic engine of a truly resilient, inclusive, and 

globally competitive nation. 
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