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ABSTRACT 

Project cost and financial management are fundamental pillars of effective project execution and 

sustainability. This paper examines the principles, processes, and practices involved in managing project 

costs and finances across various project lifecycles. It explores core concepts such as cost estimation, 

budgeting, financial planning, and cost control mechanisms, while also highlighting the critical role of 

financial decision-making in achieving project objectives within scope, time, and budget constraints. 

Furthermore, the study evaluates cost-benefit analysis techniques and the implications of poor financial 

oversight on project success. Using a combination of literature review and empirical data, the research 

identifies major challenges faced by project managers in cost and financial management, particularly in 

developing economies, and offers strategic recommendations for improvement. The findings underscore 

the importance of integrating financial planning with project management frameworks to enhance 

accountability, transparency, and performance. 

Keywords: Project Cost Management, Financial Management, Budgeting, Cost Control, Cost Estimation, 

Project Financing, Cost-Benefit Analysis, Project Planning, Financial Oversight. 

 

INTRODUCTION 

Project cost and financial management are integral to successful project execution, as they ensure that 

financial resources are efficiently allocated and controlled throughout the project lifecycle. With the 

increasing complexity of modern projects, especially in sectors such as construction, IT, and 

infrastructure, there is a growing need for effective cost and financial management strategies (Kerzner, 

2017). 

Project cost management involves processes required to plan, estimate, budget, finance, fund, manage, 

and control costs so that the project can be completed within the approved budget (Project Management 

Institute [PMI], 2021). Financial management, on the other hand, extends beyond budgeting to include 

activities such as capital structuring, resource allocation, and long-term financial planning (Brigham & 

Ehrhardt, 2020). 

In both public and private sectors, poor project cost and financial management has led to the 

abandonment of critical projects, cost overruns, and stakeholder dissatisfaction. As such, an in-depth 

understanding of cost estimation, budgeting, financial planning, and funding sources are essential for 

project sustainability and accountability. 

Statement of the Problem 
Despite the widespread adoption of project management methodologies, many projects still suffer from 

financial mismanagement, cost overruns, and scope creep. According to Flyvbjerg (2014), nine out of ten 

major projects globally experience cost overruns, sometimes exceeding 50% of the original budget. In 

developing economies, the situation is even more precarious due to limited access to funding, poor 

planning, and corruption (Adebayo & Ajayi, 2020). 

Inadequate cost estimation, weak budgeting systems, and improper financial controls are among the root 

causes of project failure. This raises concerns about the effectiveness of current financial management 

practices and highlights the need to explore sustainable models that integrate cost and financial control 

mechanisms. 

Objectives of the Study 
The primary objective of this study is to explore the principles and practices of project cost and financial 

management. The specific objectives are: 

1. To examine the key components of project cost and financial management. 

2. To evaluate the impacts of cost benefit analysis on project management. 

3. To identify common cost estimation and control techniques used in project management. 

4. To assess the role of financial planning and analysis in project success. 

5. To investigate the challenges associated with project financing and cost management. 

6. To recommend strategies for improving project cost and financial management practices. 

Research Questions 

The study is guided by the following research questions: 
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1. What are the fundamental components of project cost and financial management? 

2. How does cost benefit analysis impact project management? 

3. What techniques are used in cost estimation and control within projects? 

4. How does financial planning influence project performance? 

5. What are the main challenges in financing and managing project costs? 

6. What strategies can improve financial management in project environments? 

Significance of the Study 
This study is significant to several stakeholders: 

1. Project managers will gain insight into best practices in budgeting, cost control, and financial 

analysis. 

2. Policy-makers and funders will understand the importance of financial oversight in project 

execution. 

3. Academics and researchers will find the study a valuable reference for further research in project 

finance. 

4. Organizations and investors will be equipped with strategies to mitigate financial risks in projects. 

Scope and Delimitation of the Study 
This study focuses on the principles and challenges of project cost and financial management in both 

public and private sector projects. It examines core practices such as cost estimation, budgeting, financial 

planning, and project funding. However, it does not delve into sector-specific financial instruments or 

country-specific fiscal policies. 

 

LITERATURE REVIEW 

Theoretical and Conceptual Framework 

This study adopted the Triple Constraint Theory, which posits that project success is determined by 

scope, time, and cost (PMI, 2021). It also draws from Agency Theory, which explores how financial 

mismanagement may occur due to conflicts of interest between project sponsors and managers (Jensen & 

Meckling, 1976). 

Concept of Project Management 

Project management is application of knowledge, skills, tools, and techniques to plan, organize, and 

control projects to achieve specific goals and objectives. It involves coordinating and managing resources, 

such as people, materials, and equipment, to deliver projects on time, within budge, and to the required 

quality standard.  

Concept of Project Cost Management 
Project cost management is a critical component of project management that ensures a project is 

completed within its approved budget. It comprises four key processes: cost estimation, cost budgeting, 

cost control, and cost forecasting (PMI, 2021). Accurate cost management helps prevent financial 

bottlenecks and enhances accountability. 

Concept of Financial Management in Projects 
Financial management in projects refers to the application of general financial management principles to 

the funding and financial monitoring of projects. It involves capital allocation, budgeting, financial 

analysis, and ensuring funds are utilized optimally (Horngren et al., 2013). The goal is to ensure projects 

are not only delivered but also financially viable and sustainable. 

Fundamental Components of Project Cost and Financial Management 

Project cost and financial management play a pivotal role in ensuring project success. Project cost 

management involves planning, estimating, budgeting, monitoring, and controlling project costs. 

According to Project Management Institute (2020), project cost management is a critical component of 

project management that ensures projects are completed within budget. 

 Key components of project cost management include: 

1. Identifying and quantifying the costs of resources, materials, and labor required to complete the project 

(Kerzner, 2017). Cost estimation techniques include: 
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 i. Analogous Estimation: Estimating costs using historical data from similar projects 

 (Kerzner, 2017). 

 ii. Bottom-up Estimation: Estimating costs by breaking down the project into individual tasks and 

resources (PMI, 2020). 

 iii. Three-Point Estimation: Estimating costs using optimistic, pessimistic, and most likely 

estimates (Kerzner, 2017). 

2. Cost Budgeting: Cost budgeting involves allocating the overall cost estimate to individual work items. 

It involves establishing a cost baseline that can be used to track and control project expenses (Kerzner, 

2017). Cost budgeting includes: 

 i. Cost Baseline: A detailed breakdown of the estimated costs of the project (PMI, 2020). 

 ii. Budget Allocation*: Allocating the cost baseline to individual work items and  resources 

(Kerzner, 2017). 

3. Cost Control: Cost control involves monitoring and controlling project expenses to ensure that they are 

within the approved budget. It involves tracking actual expenses against planned expenditures and taking 

corrective action when necessary (PMI, 2020). Cost control includes: 

 i. Tracking Expenses*: Monitoring actual expenses against planned expenditures  (Kerzner, 

2017). 

 ii. Corrective Action: Taking action to correct cost variances and ensure that project 

 expenses are within budget (PMI, 2020). 

4. Financial Planning: Financial planning involves developing comprehensive financial plans that outline 

budgets, funding sources, cost estimates, and financial projections. Financial planning is critical for 

ensuring that projects are financially viable and sustainable (Kerzner, 2017). 

The key components of project cost management include cost estimation, cost budgeting, cost control, 

and financial planning. By understanding these components, project managers can ensure that projects are 

completed within budget and deliver the expected financial benefits. 

Cost-Benefit Analysis (CBA) 

Cost-Benefit Analysis (CBA) is used to determine the financial and economic feasibility of a project by 

comparing the total expected costs with the total expected benefits (Boardman et al., 2018). It is vital for 

ensuring that resources are allocated to projects with the highest return. It is a powerful tool that can have 

a significant impact on project management. By evaluating the potential costs and benefits of a project, 

CBA can help project managers make informed decisions, allocate resources effectively, and ensure that 

projects are aligned with organizational goals. 

Positive Impacts of Cost-Benefit Analysis on Project Management 

1. Improved Decision-Making: CBA provides a structured framework for evaluating alternatives 

and making informed decisions (Boardman et al., 2018). 

2. Resource Allocation Efficiency: CBA helps identify projects or programs that yield the highest 

net benefits and allocate resources efficiently (Kerzner, 2017). 

3. Risk Assessment: CBA helps identify and mitigate potential risks and uncertainties associated 

with a project (Brealey et al., 2020). 

4. Increased Transparency and Accountability: CBA provides a transparent and accountable 

approach to decision-making, enabling scrutiny and verification of results (PMI, 2020). 

Negative Impacts of Cost-Benefit Analysis on Project Management 

1. Complexity: CBA can be complex and time-consuming, requiring significant expertise and 

resources (Kerzner, 2017). 

2. Subjectivity: CBA involves subjective judgments and assumptions, which can lead to biases and 

errors (Brealey et al., 2020). 

3. Limited Scope: CBA may not capture all relevant costs and benefits, particularly intangible or 

long-term effects (Boardman et al., 2018). 

4. Overemphasis on Financial Metrics: CBA may prioritize financial metrics over other important 

considerations, such as social or environmental impacts (PMI, 2020). 

Key Components of Cost-Benefit Analysis 
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1. Identifying Costs and Benefits: Determine all relevant costs and benefits associated with a 

project, including direct and indirect, tangible and intangible, and short-term and long-term 

factors (Kerzner, 2017). 

2. Quantifying Costs and Benefits: Assign monetary values to costs and benefits using techniques 

like historical cost accounting, opportunity cost analysis, and activity-based costing (PMI, 2020). 

3. Discounting and Time Value of Money: Apply discount rates to future costs and benefits to 

account for the time value of money (Brealey et al., 2020). 

4. Calculating Net Present Value (NPV): Subtract total discounted costs from total discounted 

benefits to determine the NPV, which indicates whether benefits outweigh costs (Ross et al., 

2019). 

Techniques Used in Cost-Benefit Analysis 

1. Net Present Value (NPV) Analysis: Evaluates the profitability of an investment by comparing the 

present value of cash inflows and outflows (Kerzner, 2017). 

2. Benefit-Cost Ratio (BCR) Analysis: Compares the total discounted benefits to total discounted 

costs to determine the viability of a project (PMI, 2020). 

3. Sensitivity Analysis: Assesses how changes in assumptions or inputs affect the results of the 

analysis (Brealey et al., 2020). 

4. Monte Carlo Simulation: Uses probability distributions to model uncertainty and variability in 

costs and benefits (Ross et al., 2019). 

Implications of Financial Oversight 

1. Informed Decision-Making: CBA provides a structured framework for evaluating alternatives and 

making informed decisions (Boardman et al., 2018). 

2. Resource Allocation Efficiency: Helps identify projects or programs that yield the highest net 

benefits and allocate resources efficiently (Kerzner, 2017). 

3. Transparency and Accountability: Provides a transparent and accountable approach to decision-

making, enabling scrutiny and verification of results (PMI, 2020). 

4. Risk Assessment: Helps identify and mitigate potential risks and uncertainties associated with a 

project (Brealey et al., 2020). 

Best Practices 

1. Use Reliable Data: Ensure that cost estimates are based on reliable data and relevant information 

(Kerzner, 2017). 

2. Consistency in Cost Assessment: Follow a consistent methodology and framework for cost 

assessment (PMI, 2020). 

3. Consider Time Value of Money: Account for the time value of money when assessing costs and 

benefits (Brealey et al., 2020). 

4. Conduct Sensitivity Analysis: Assess the impact of changes in assumptions or inputs on the 

results (Ross et al., 2019). 

Cost Estimation and Control Techniques Used in Project Management 

Cost estimation and control techniques are methods used to predict and manage the costs of a project. 

These techniques help project managers to estimate costs accurately, identify potential cost risk, and take 

corrective measures to ensure that projects are completed within the stipulated budget and to meet set 

targets or goals. Various techniques are used in project management for cost estimation and control, 

including: 

 Cost Estimation Techniques 

1. Analogous Estimation: Estimating costs using historical data from similar projects. This 

technique is quick and simple but may not be accurate for complex projects (Kerzner, 2017). 

2. Bottom-up Estimation: Estimating costs by breaking down the project into individual tasks and 

resources. This technique is more detailed and accurate but can be time-consuming and resource-

intensive (PMI, 2020). 
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3. Three-Point Estimation: Estimating costs using optimistic, pessimistic, and most likely estimates. 

This technique provides a range of possible costs and can help to account for uncertainty 

(Kerzner, 2017). 

4. Parametric Estimation: Estimating costs using statistical models and historical data. This 

technique can be accurate if the historical data is relevant and the statistical models are robust 

(PMI, 2020). 

 Cost Control Techniques 

1. Earned Value Management (EVM): Integrating cost, schedule, and scope metrics to measure 

project performance. EVM provides a comprehensive view of project performance and can help 

to identify potential issues (Kerzner, 2017). 

2. Cost Variance Analysis: Analyzing the difference between actual and planned costs. This 

technique can help to identify areas where costs are deviating from the plan and take corrective 

action (PMI, 2020). 

3. Cost Performance Index (CPI): Measuring the efficiency of cost performance. CPI provides a 

metric for evaluating the efficiency of cost performance and can help to identify areas for 

improvement (Kerzner, 2017). 

4. Schedule Performance Index (SPI): Measuring the efficiency of schedule performance. SPI 

provides a metric for evaluating the efficiency of schedule performance and can help to identify 

areas for improvement (PMI, 2020). 

Benefits of Cost Estimation and Control Techniques 

1. Improved Accuracy: Cost estimation and control techniques can help to improve the accuracy of 

cost estimates and forecasts. This can help to reduce the risk of cost overruns and project delays 

(Kerzner, 2017). 

2. Better Decision Making: Cost estimation and control techniques provide project managers with 

the information they need to make informed decisions about project costs. This can help to ensure 

that projects are completed within budget and deliver the expected financial benefits (PMI, 2020). 

3. Reduced Costs: Effective cost estimation and control techniques can help to reduce project costs 

and improve project profitability. This can be achieved by identifying areas of inefficiency and 

taking corrective action (Kerzner, 2017). 

Challenges of Cost Estimation and Control 

Despite the benefits of cost estimation and control techniques challenges still exist, some of the 

challenges include; 

1. Inaccurate Estimates: Inaccurate cost estimates can lead to cost overruns and project delays. This 

can result from a lack of historical data, inadequate estimation techniques, or unrealistic 

expectations (PMI, 2020). 

2. Lack of Data: Lack of historical data and other information can make it difficult to estimate costs 

accurately. This can result from inadequate record-keeping or a lack of relevant data (Kerzner, 

2017). 

3. Changes in Project Scope: Changes in project scope can impact cost estimates and make it 

difficult to control costs. This can result from changes in stakeholder requirements or unforeseen 

circumstances (PMI, 2020). 

Cost estimation and control techniques are essential components of project management that help to 

ensure projects are completed within budget. By understanding these techniques, project managers can 

improve the accuracy of cost estimates, make better decisions, and reduce project costs. 

Financial Planning and its Influence on Project Performance 

Financial planning is the process of creating a comprehensive plan to manage an organization’s or 

individual’s financial resources to achieve their goals and objectives. According to Kerzner (2017), 

financial planning involves developing a financial strategy that aligns with the organization’s overall 

goals and objectives. As a critical component in project management, it involves developing a 

comprehensive plan to manage project finances, and also playing a significant role in influencing project 

performance by ensuring that projects are financially viable and sustainable. 
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Importance of Financial Planning in Project Management 

Financial planning is essential for project management because it helps to: 

1. Ensure Financial Viability: Financial planning helps to determine the financial feasibility of a 

project and ensures that it is financially viable (Kerzner, 2017). 

2. Provide a Roadmap for Project Expenses: Financial planning provides a roadmap for managing 

project expenses and ensures that project costs are within budget (PMI, 2020). 

3. Identify Potential Risks: Financial planning helps to identify potential financial risks and develop 

mitigation strategies (Kerzner, 2017). 

Impact of Financial Planning on Project Performance 

Financial planning has a significant impact on project performance, including: 

1. Improved Cost Control: Financial planning helps to improve cost control by ensuring that project 

expenses are within budget (PMI, 2020). 

2. Better Decision Making: Financial planning provides project managers with the information they 

need to make informed decisions about project costs and financial resources (Kerzner, 2017). 

3. Increased Project Success: Financial planning can increase project success by ensuring that 

projects are financially viable and sustainable (PMI, 2020). 

Best Practices for Financial Planning in Project Management 

To ensure effective financial planning in project management, the following best practices can be 

followed: 

1. Develop a Comprehensive Financial Plan: Develop a comprehensive financial plan that outlines 

project costs, financial resources, and financial risks (Kerzner, 2017). 

2. Monitor and Control Project Expenses: Monitor and control project expenses to ensure that they 

are within budget (PMI, 2020). 

3. Identify and Mitigate Financial Risks: Identify and mitigate financial risks to ensure that projects 

are financially viable and sustainable (Kerzner, 2017). 

Benefits of Financial Planning in Project Management 

The benefits of financial planning in project management include: 

1. Improved Financial Management: Financial planning helps to improve financial management by 

ensuring that project expenses are within budget and that financial risks are mitigated (Kerzner, 

2017). 

2. Increased Transparency: Financial planning provides transparency into project finances, which 

can help to build trust with stakeholders (PMI, 2020). 

3. Better Accountability: Financial planning helps to ensure accountability for project finances, 

which can help to prevent financial mismanagement (Kerzner, 2017). 

Financial planning plays a critical role in influencing project performance by ensuring that projects are 

financially viable and sustainable. By developing a comprehensive financial plan, monitoring and 

controlling project expenses, and identifying and mitigating financial risks, project managers can improve 

cost control, make better decisions, and increase project success. 

Challenges in Financing and Managing Project Costs 

Financing and managing project costs are essential components of project management that can 

significantly impact the success or failure of a project. Effective costs management is critical to ensuring 

that projects are completed within budget, on schedule, and to the required quality standard. However, 

financing and managing projects cost can be complex and challenging task, requiring careful planning, 

monitoring, and control. There are several challenges that project managers face when financing and 

managing project costs, including: 

Challenges in Financing Project Costs 

1. Insufficient Funding: Insufficient funding can lead to project delays, scope changes, or even 

project cancellation (Kerzner, 2017). 

2. Funding Uncertainty: Uncertainty about future funding can make it difficult to plan and manage 

project costs effectively (PMI, 2020). 

Okeke et al. ….. Int. J.  Innovative Finance and Econs Res. 13(4):115-124, 2025 



122 
 

3. High Upfront Costs: High upfront costs can be a significant challenge for projects, particularly 

those with long development cycles (Kerzner, 2017). 

4. Limited Financial Resources: Limited financial resources can limit the scope and quality of the 

project, leading to reduced project benefits (PMI, 2020). 

Challenges in Managing Project Costs 

1. Inaccurate Cost Estimation: Inaccurate cost estimation can lead to cost overruns and project 

delays (PMI, 2020). 

2. Poor Cost Control: Poor cost control can lead to budget overruns and financial losses (Kerzner, 

2017). 

3. Changes in Project Scope: Changes in project scope can impact project costs and make it difficult 

to manage costs effectively (PMI, 2020). 

4. Lack of Transparency: Lack of transparency in project finances can make it difficult to track costs 

and make informed decisions (Kerzner, 2017). 

5. Inadequate Cost Monitoring: Inadequate cost monitoring can lead to cost overruns and financial 

losses (PMI, 2020). 

Mitigation Strategies 

To mitigate these challenges, project managers can use various strategies, including: 

1. Developing a Comprehensive Financial Plan: Developing a comprehensive financial plan can 

help to ensure that project costs are managed effectively (Kerzner, 2017). 

2. Using Cost Estimation Techniques: Using cost estimation techniques, such as analogous 

estimation and bottom-up estimation, can help to improve the accuracy of cost estimates (PMI, 

2020). 

3. Monitoring and Controlling Project Expenses: Monitoring and controlling project expenses can 

help to ensure that costs are within budget (PMI, 2020). 

4. Identifying and Mitigating Financial Risks: Identifying and mitigating financial risks can help to 

ensure that projects are financially viable and sustainable (Kerzner, 2017). 

5. Regular Financial Reporting: Regular financial reporting can help to ensure transparency and 

accountability in project finances (PMI, 2020). 

Best Practices for Financing and Managing Project Costs 

i. Develop a Detailed Project Budget: Develop a detailed project budget that outlines all costs and 

expenses (Kerzner, 2017). 

ii. Establish a Cost Management Plan: Establish a cost management plan that outlines how costs will 

be managed and controlled (PMI, 2020). 

iii. Use Earned Value Management (EVM): Use EVM to measure project performance and identify 

potential cost issues (Kerzner, 2017). 

iv. Conduct Regular Cost Reviews: Conduct regular cost reviews to ensure that costs are within 

budget and identify areas for cost savings (PMI, 2020). 

Financing and managing project costs are critical components of project management that require careful 

planning and execution. By understanding the challenges associated with financing and managing project 

costs, project managers can develop effective strategies to mitigate these challenges and ensure project 

success. 

Strategies for Improving Financial Management in Project Environment 

Financial management is a critical aspect of project management that involves planning, organizing, and 

controlling project finances to ensure that projects are completed within budget and deliver the expected 

financial benefits. Here are some strategies for improving financial management in a project environment: 

1. Develop a Comprehensive Financial Plan: Developing a comprehensive financial plan is essential 

for effective financial management in project management. A financial plan outlines project 

costs, financial resources, and financial risks, and provides a roadmap for managing project 

finances (Kerzner, 2017). 
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2. Use Cost Estimation Techniques: Using cost estimation techniques, such as analogous estimation 

and bottom-up estimation, can help to improve the accuracy of cost estimates and ensure that 

project costs are within budget (PMI, 2020). 

3. Monitor and Control Project Expenses: Monitoring and controlling project expenses is critical for 

ensuring that costs are within budget and identifying areas for cost savings. Project managers can 

use earned value management (EVM) and other techniques to track project expenses and identify 

potential cost issues (Kerzner, 2017). 

4. Identify and Mitigate Financial Risks: Identifying and mitigating financial risks is essential for 

ensuring that projects are financially viable and sustainable. Project managers can use risk 

management techniques, such as risk assessment and risk mitigation, to identify and mitigate 

financial risks (PMI, 2020). 

5. Implement Financial Reporting and Analysis: Implementing financial reporting and analysis can 

help to ensure transparency and accountability in project finances. Project managers can use 

financial reports and analysis to track project expenses, identify areas for cost savings, and make 

informed decisions about project finances (Kerzner, 2017). 

6. Use Financial Management Tools: Using financial management tools, such as project 

management software and financial management software, can help to streamline financial 

management processes and improve the accuracy of financial data (PMI, 2020). 

7. Develop a Cost Management Plan: Developing a cost management plan can help to ensure that 

project costs are managed effectively and that costs are within budget. A cost management plan 

outlines how costs will be managed and controlled, and provides a framework for cost 

management (Kerzner, 2017). 

8. Establish Financial Governance: Establishing financial governance can help to ensure that project 

finances are managed in accordance with organizational policies and procedures. Financial 

governance involves establishing financial policies, procedures, and standards, and ensuring that 

project finances are transparent and accountable (PMI, 2020). 

Improving financial management in a project environment requires a comprehensive approach that 

involves developing a financial plan, using cost estimation techniques, monitoring and controlling project 

expenses, identifying and mitigating financial risks, and implementing financial reporting and analysis. 

By using these strategies, project managers can ensure that project finances are managed effectively and 

that projects are completed within budget and deliver the expected financial benefits. 

Summary of Findings 

This study explored the components, practices, and challenges associated with project cost and financial 

management. Key findings include: 

1. A high level of awareness of project cost and financial management principles among project 

professionals. 

2. Bottom-up and analogous cost estimation methods are most commonly used. 

3. Financial planning has a strong positive influence on project performance. 

4. Challenges such as inadequate funding, inflation, and delays in disbursement hinder effective 

project execution. 

5. There is a need for institutionalized financial controls, training, and improved budgeting 

practices. 

 

CONCLUSION 

Project cost and financial management play a pivotal role in ensuring project success. Effective cost 

estimation, budgeting, and financial analysis tools not only help control expenses but also guide strategic 

decisions throughout the project lifecycle. However, real-world project execution is fraught with financial 

uncertainties and systemic inefficiencies that must be proactively managed. The study affirms that with 

proper planning, financial discipline, and the use of modern tools, projects can be delivered within time, 

scope, and cost constraints. This requires the collaboration of finance experts, project managers, and 

stakeholders to ensure transparent and accountable financial practices. 
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RECOMMENDATIONS 
Based on the findings, the following recommendations are made: 

1. Capacity Building: Regular training for project teams on financial planning, analysis, and 

management tools. 

2. Early Financial Planning: Integrate financial management at the project planning stage to enhance 

budgeting accuracy. 

3. Use of Software Tools: Adopt digital project finance and cost-tracking tools for real-time 

monitoring. 

4. Improved Funding Mechanisms: Ensure timely and adequate disbursement of funds to prevent 

delays and cost escalation. 

5. Financial Audits: Periodic audits should be enforced to check financial leakages and promote 

transparency. 
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