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ABSTRACT

Entrepreneurial resilience is described as the capacity of entrepreneurs and their ventures to anticipate,
absorb, and recover from shocks is vital for the survival of small and medium enterprises (SMES) in
Nigeria. This paper investigates how technology adoption (digital payments, e-commerce, mobile
connectivity) and improved access to markets (local, regional, and digital marketplaces) influence SME
resilience in Nigeria. A systematic review of literature is combined with up-to-date sectoral evidence and
illustrative case examples from Nigeria’s fintech and e-commerce ecosystems. Findings indicate that
digital payment systems, platform commerce, and expanded market linkages materially improve firms’
ability to adjust operations, maintain revenue flows during shocks (e.g., COVID-19 restrictions, currency
volatility), and diversify risk. However, infrastructure deficits, limited digital skills, regulatory frictions,
and high capital costs constrain full adoption. The paper concludes with policy and managerial
recommendations to strengthen Nigeria’s SME resilience through investments in digital infrastructure,
targeted digital literacy programs, inclusive financing, and institutional market linkages.
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1. INTRODUCTION

Small and medium enterprises (SMEs) are the backbone of Nigeria’s economy because they account for
the vast majority of businesses and contributing substantially to employment and GDP. According to the
National Bureau of Statistics (NBS) and SMEDAN, MSMEs contributed roughly 46-48% of GDP and
represent almost all registered businesses and the principal source of employment in Nigeria.

Despite their importance, Nigerian SMEs face chronic exposure to shocks: macroeconomic instability,
infrastructure failure (power and internet), supply chain disruptions, and episodic security or policy
disturbances. The COVID-19 pandemic and subsequent economic shocks highlighted that survival hinged
not only on firm-level traits but on access to markets and the ability to use digital technologies for
continuity. This paper examines how technology adoption and market access interact to influence
entrepreneurial resilience in Nigeria and offers policy and managerial recommendations tailored to that
context.
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2. LITERATURE REVIEW

2.1 Entrepreneurial resilience: Concept and Components

Entrepreneurial resilience combines psychological traits (persistence and problem solving), strategic
capabilities (diversification, pivoting), and operational capacities (cash-flow management, supply-chain
flexibility) that enable firms to absorb shocks and recover. Resilience is dynamic, it develops from
experience, networks, and access to resources (Ayala & Manzano, 2014; Bullough & Renko, 2013).

2.2 Technology adoption and firm resilience

Technology adoption broadly includes digital payments, cloud accounting, e-commerce platforms, mobile
communications, and data analytics. Empirical work shows that technology can reduce transaction costs,
enable remote sales, improve cash-flow tracking, and provide market intelligence each supporting faster
adaptation during crises (Okundaye, Fan, & Dwyer, 2019).

2.3 Market access and diversified revenue streams

Market access encompassing local trade, regional exports, and platform based, digital market places
permits firms to diversify customer bases and spread risk. Fafchamps (2004) and World Bank reports
show that firms with broader market access are less sensitive to localized shocks.

2.4 Synergy: technology enabling market access

Digital technologies and platforms lower the friction to reach distant customers, enabling micro-producers
and retailers to participate in regional and global value chains. The interplay of technology and markets
builds a resilience ecosystem: tech enables access; access creates demand for more tech uptake. The
Resource-Based View and Dynamic Capabilities frameworks explain how these resources and
reconfiguration abilities underpin resilience (Barney, 1991; Teece et al., 1997).

3. Nigeria’s SME Context: Facts and Current Trends

3.1 Size, contribution, and economic importance

SMEDAN/NBS surveys indicate MSMEs contribute near half of Nigeria’s GDP and account for the
overwhelming share of business establishments and employment. These enterprises are concentrated in
retail, agriculture/agribusiness, manufacturing (small scale), and services.

3.2 Digital payments and fintech growth

Nigeria’s fintech scene has grown rapidly: major payment players (Flutterwave, Paystack previously
acquired by Stripe, Interswitch, Paga, PalmPay) have expanded digital payment and merchant services
that lower the friction of electronic transactions for SMEs. Large fintech funding rounds and user growth
reflect expanding adoption, facilitating easier receipt of payments and access to financial records that help
resilience. For instance, Flutterwave’s rapid scale and PalmPay’s user base underscore how fintech can
reach SMEs and consumers.

3.3 E-commerce expansion

Nigeria’s e-commerce market has grown substantially (estimates vary by source), with B2C e-commerce
volumes in the billions of dollars and platforms like Jumia and local marketplaces enabling SMEs to list
products and reach urban and peri-urban buyers. The e-commerce channel also helped many SMEs
remain operative during COVID-19 lockdowns by shifting to online sales.

4. METHODOLOGY

This research uses a mixed qualitative approach: (1) a systematic literature review of empirical and
theoretical papers on resilience, technology, and market access; (2) sectoral evidence from Nigerian
reports, market studies, and press coverage (2020-2025) to ground claims in current realities; and (3)
illustrative case vignettes (fintech, e-commerce) that demonstrate mechanisms by which technology and
markets shape resilience. The secondary-data approach allows insights across large samples and national
indicators; however, limitations include the absence of original primary interviews in this draft.
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5. FINDINGS

5.1 Mechanisms: How technology strengthens SME resilience in Nigeria

1. Maintaining transactions during disruptions. Digital payment rails (merchant services, mobile wallets)
keep revenue flowing when cash or physical markets are constrained; fintech platforms also provide
digital invoicing and reconciliation functions that improve cash-flow visibility for owners.

2. Market intelligence and targeted marketing. Social media and modest e-commerce listings allow micro-
retailers and artisans to learn about demand, adjust assortments, and run low-cost promotions.

3. Lowered entry to cross-border/regional sales. Marketplaces and logistics partnerships reduce search
and distribution costs for SMEs to reach buyers in other Nigerian states and neighboring countries.

4. Access to working capital and embedded financial services. Some platforms and fintechs provide
embedded lending or credit scoring, enabling SMEs to obtain short-term finance to bridge shocks.

5.2 Market access as a resilience buffer

1. Customer diversification. Selling through multiple channels (physical market + online platform +
wholesale buyers) reduces dependence on a single demand source.

2. Value-chain participation. SMEs embedded in regional value chains (e.g., agro-processors linked to
exporters) access alternative buyers when local demand weakens.

3. Price arbitrage and demand smoothing. Broader market reach smooths seasonal demand swings by
allowing sales to regions with different cycles.

5.3 Evidence from Nigeria: illustrative cases

Fintech enabling merchant continuity: SMEs using digital payment gateways (e.g., POS terminals and
payment links) experienced fewer revenue interruptions during movement restrictions. The rapid
expansion of fintech ecosystems (large funding rounds, increased user numbers) has broadened merchant
access to digital finance.

E-commerce enabling sales continuity: Sellers who onboarded on e-commerce platforms (Jumia, Konga,
niche marketplaces) shifted to online fulfilment during lockdowns; platform logistics and marketing
amplified their reach beyond immediate neighborhoods. Jumia’s recent growth initiatives signal
continued platform relevance.

6. Barriers and Constraints in the Nigerian Context

Despite the potential, several constraints limit the full resilience benefits:

1. Infrastructure deficits. Unreliable electricity and high internet costs reduce the usability of digital tools
for many SMEs, especially outside major cities.

2. Digital literacy and managerial capacity. Many SME owners lack the skills to use e-commerce, data
analytics, or integrated accounting, limiting adoption and benefits.

3. Access to affordable finance. While embedded finance is growing, many SMEs still face high interest
rates and stringent collateral requirements from traditional lenders.

4. Regulatory and logistical frictions. Poor addressing, high last-mile delivery costs, and inconsistent
regulations increase transaction costs for e-commerce sellers. Platform competition and cross-border trade
barriers also matter.

7. Discussion: Interpreting the Nigeria Case

Nigeria’s sectoral evidence supports theoretical expectations: technology adoption improves operational
flexibility and firmer market access cushions shocks. However, technology alone is not sufficient—
market access policies, infrastructure investment, and capacity building must accompany tech diffusion
for resilience to scale.

From the Resource-Based View perspective, digital payments, platform relationships, and market
networks are valuable resources that are hard to replicate quickly. Under Dynamic Capabilities, Nigerian
SMEs that can reconfigure these resources e.g., pivoting to online sales and leveraging embedded finance
showed superior resilience during COVID-19 and other disruptions.
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8. Policy Implications and Strategic Recommendations

8.1 Policy recommendations

1. Scale broadband and electricity investments targeted at SME hubs and industrial clusters to reduce
operational costs and enable digital tools.

2. Support digital literacy programs for SME owners (training on e-commerce, bookkeeping,
cybersecurity) via trade associations and public—private partnerships.

3. Promote fintech—-SME integration by encouraging open APIs and partnerships between banks, fintechs,
and market platforms to expand embedded finance and merchant services.

4. Facilitate market linkages by supporting trade fairs, regional trade corridors, standardizing customs
procedures, and incentivizing logistics micro-hubs to lower last-mile costs.

8.2 Managerial recommendations for SMEs

1. Adopt multi-channel sales strategies, combine physical presence with marketplace listings and social
commerce.

2. Use digital payments and simple cloud accounting to improve cash-flow visibility, which supports
access to embedded credit.

3. Build strategic partnerships with logistics providers and larger buyers to stabilize order pipelines.

4. Invest in basic digital skills for owners and staff; even small investments in social media and inventory
software produce outsized returns.

9. CONCLUSION

Nigeria’s SME sector stands at a pivotal moment: digital payments, e-commerce, and fintech have opened
pathways toward stronger entrepreneurial resilience. When SMEs adopt appropriate technologies and gain
expanded market access, they are demonstrably more capable of surviving and adapting to shocks. Yet,
structural constraints power, internet, skills, financing, and logistics, limit the reach of these benefits.
Policy interventions that combine infrastructure, finance, and capacity building will maximize the
resilience gains of technology and market access for Nigeria’s entrepreneurs.

10. Recommendations for Future Research

1. Primary empirical studies (surveys and interviews) across Nigerian states to quantify the resilience
premium from specific technologies.

2. Longitudinal analyses tracking SMEs before, during, and aftershocks (e.g., COVID-19, currency
shocks) to measure persistent resilience effects

3. Experimental interventions testing bundled support (digital training + subsidized connectivity +
embedded finance) to observe causal impacts.

REFERENCES

Ayala, J. C., & Manzano, G. (2014). The resilience of entrepreneurs: Influence on the success of business.
Journal of Economic Psychology, 42, 126-135. https://doi.org/10.1016/j.joep.2014.02.004

Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of Management, 17(1),
99-120. https://doi.org/10.1177/014920639101700108

Bullough, A., & Renko, M. (2013). Entrepreneurial resilience during challenging times. Business
Horizons, 56(3), 343-350. https://doi.org/10.1016/j.bushor.2013.01.001

Fafchamps, M. (2004). Market institutions in Sub-Saharan Africa: Theory and evidence. MIT Press.

Okundaye, K., Fan, S., & Dwyer, R. (2019). Impact of information and communication technology in
Nigerian SMEs. Journal of Small Business and Enterprise Development, 26(3), 366-384.
https://doi.org/10.1108/JSBED-01-2018-0010

Organisation for Economic Co-operation and Development. (2021). Entrepreneurship policies through a
resilience lens. OECD Publishing. https://doi.org/10.1787/9789264914783-en

Teece, D., Pisano, G., & Shuen, A. (1997). Dynamic capabilities and strategic management. Strategic
Management Journal, 18(7), 509-533. https://doi.org/10.1002/(SICI1)1097-
0266(199708)18:7<509::AID-SMJ882>3.0.CO;2-Z

33



Masanawa, & Suleiman..... Int. J. Innovative Finance and Econcs Res. 13(4):30-34, 2025

World Bank. (2020). Doing Business Report 2020. World Bank.
https://www.worldbank.org/en/research/doing-business

Zahra, S. A., & Wright, M. (2016). Understanding the social role of entrepreneurship. Journal of
Management Studies, 53(4), 610-629. https://doi.org/10.1111/joms.12149

PwC Nigeria. (2024). Strategies for MSME success; citing NBS/SMEDAN data on MSME contribution
to GDP and employment.

Payments CMI. (2024). Nigeria e-commerce market data and forecasts.

Reuters. (2025, Feb 21). African online retailer Jumia sees growth despite Chinese competition.

Axios. (2022). Flutterwave becomes Africa’s most valuable startup (funding and scale).

Financial Times. (2025). PalmPay’s growth and expansion into digital financial services.

Mordor Intelligence / Verified market reports (2024-2025) on Nigeria e-commerce size and platform
market shares.

34



