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ABSTRACT

The study examined the influence of Principals’ leadership styles on public secondary school teacher job
performance in Anambra State. Two research questions guided the study. Descriptive survey research
design was used for the study. The population comprised of 5360 teachers in the six education zones. The
sample size was 699 teachers selected from three out of the six education zones through multistage
procedure. The instrument for data collection was a questionnaire that was validated by three experts from
Nnamdi Azikiwe University Awka- two from Department of management and Policy and one from
measurement and evaluation, Department of Educational Foundations. The reliability coefficient was 0.88
and the data was analyzed using mean rating. The study found out among others that teachers have
knowledge of their principals’ leadership styles and that leadership styles influence teacher job
performances in public secondary schools in Anambra State.
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INTRODUCTION

Education in Nigeria is an instrument for effecting national development. The country’s educational goals
have been set out in the National Policy on Education in terms of their relevance to the needs of the
individual and the society (FRN, 2014). Against this backdrop, the National Policy on Education set up
aims and objectives, which were to facilitate educational development in the country. In fostering these
aims and objectives, the school principal has important roles to play. Among this roles include providing
effective administrative leadership in the art and science of administering secondary schools, thereby
enhancing better job performance among teachers that could enhance students” academic performance.
How effective the principal is in performing this administrative role has been a matter of concern to many
educationists, parents and the government of every country from whom most of the resources for
education are provided.

In Nigeria for example there is rapid and increasing awareness in various sectors and fields in line with a
sharp increase in the number of teachers, including the educational institutions such as universities,
colleges, schools and others which are directly related to educational domain (Ministry of Education,
2015). School Principals need to provide highly valued, insights into their daily styles that foster an
environment which is supportive of high teacher’s performance. These roles are categorized in developing
personnel and facilitating leadership responsible delegation and empowering team, recognizing ultimate
accountability, communicating and rapport, facilitating instruction and managing change. According to
John Gardner (2016), “leadership is the process of persuasion or example by which an individual (or
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leadership team) induces a group to pursue objectives held by the leader or shared by the leader and his or
her followers.”” Leadership style is thus a particular behaviour applied by a leader to motivate
subordinates to achieve the objectives of the organization. It is the manifestation of the dominant pattern
of behaviour of a leader. It is also a process through which a school administrator influences a teacher or
group of teachers in the attainment of educational goals (Omolayo, 2015).The assertion presupposes that
leadership style is the way in which that process is carried out.

Leadership style encompasses how they relate to others within and outside the organization, how they
view themselves and their positions and to a large extent whether or not they are successful as leaders. If a
task needs to be accomplished, how does a particular leader set out to get it done? If an emergency arises,
how does a leader handle it? If the organization needs the support of the community, how does a leader go
about mobilizing it? All of these depend on leadership styles. Chrislip and Larson (2015), outlined four
styles of leadership that can be adopted in the school as follows Autocratic- Autocratic leaders insist on
doing it all themselves. They have all the power, make all the decisions, and don’t often tell anyone else
about what they are doing.

Managerial- The Leader who sees himself as a manager is concerned primarily with the running of the
organization. Where it’s going is not an issue, as long as it gets there in good shape. He may pay attention
to relationships with and among staff members, but only in the service of keeping things running
smoothly.

Democratic- A democratic leader understands that there is no organization without its people. He looks at
his and other’s positions in terms of responsibilities rather than status, and often consults in decision
making.

Laissez Faire- This leader tries to allow everyone in the organization work in their own way and pace
without intervention. He believes that everybody knows what he or she is doing and should work without
supervision. He has trust on the experience and performance of his subordinate and therefore allows them
to work on their own.

However for the purpose of this study democratic, and laissez faire leadership styles will be used.
Successful school principals have been thought to be effective leaders with unique leadership attributes,
due to the different styles that are used in their administrative process. In supporting the notion that a
leader clarifies and sets goals together with the subordinates and properly communicates to them,
delegates duties to them according to their abilities, skills, knowledge and experience, helps the
subordinates to find the best part for achieving the desired goals, defines positions and task roles by
removing barriers to performance and promotes group cohesiveness and team effort and increase personal
opportunities for satisfaction and improved work performance by reducing stress, making external
controls and peoples expectation clearer. Ayodele, (2014) opined that the behaviour of the leader is
acceptable to the subordinates only if they continue to see the leader as source of personal opportunities to
improve performance and satisfaction.

Therefore it is imperative that they learn and understand the importance of the styles that enhance positive
performance in the schools. As such, leadership styles occupy an important position in school
administration as the way principals use them is the only guarantee for the achievement of educational
goals. Meindl (2016) argued that teacher’s performance is determined by the workers level of
participation in the day to day running of the organization. He asserted that variables of teachers’
performance such as effective teaching, lesson note preparation, effective use of scheme of work,
effective supervision, monitoring of students. Work and disciplinary ability are virtues which teachers
should uphold effectively in the school system. In this regard, the teacher’s performance could be
measured through annual report of his/ her activities in terms of performance in teaching, lesson
preparation and lesson presentation, mastery of subject matter, competence, teachers’ commitment to job
and extra-curricular activities. Other areas of assessment of the teacher’s performance by the principal
include supervision of teachers’ and students” works, motivation; school plant management and discipline
of the students for greater productivity. Therefore this study looks into leadership styles of principals and
teachers’ job performance in secondary schools in Anambra State with a view of making useful
recommendations.
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Statement of the Problem
In the past few years there have been myriads of administrative problems confronting then secondary
school educational system in Anambra State with special emphasis on the performance of teachers. But
observations have shown that there seems to be poor application of principals’ leadership styles which
have led to poor teacher’s job performances in secondary schools in Anambra State. This can be seen in
the areas of autocratic attitude of some principals, dilapidated structures around and within the school
premises, heaps of damaged equipment that are no more in use and increase of indiscipline among
students in addition to outburst of occultism among students. In some cases inadequate funding,
inadequate facilities, poor instructional supervision have been noticed in addition with conflict among
teachers and principals among others. As a result of this some teachers have become non-challant in
execution of their duties and many seeing their job as a waiting place for a better job. Generally this has
affected the outcome of students’ results in schools especially in external examinations. The researcher
therefore embarked on this study to investigate leadership styles of principals and teachers’ job
performance in secondary schools in Anambra State.
Purpose of the Study
The purpose of this study was to investigate the influence of principals’ leadership styles on teachers’ job
performance in public secondary schools in Anambra State. Specifically the study will seek to
Investigate:
1. the ways Principals’ laissez-faire leadership style influence teachers’ job performances in Public
Secondary Schools in Anambra State.
2. the ways Principals’ democratic leadership style influence teachers’ job performance in
Public Secondary schools in Anambra State
Research Questions
The following research questions guided the study:

1. in what ways does Principals’ laissez-faire leadership style influence teachers’ job performance in

Public Secondary Schools in Anambra State?
2. in what ways does Principals’ democratic leadership style influence teachers’ job performance in
Public Secondary Schools in Anambra State?

METHODS

The research design used in the study was survey research design. Anambra State was the area of the
study which is a state in the south eastern part of Nigeria. The capital of the state is Awka. The target
population was the 2794 teachers in the 259 public secondary schools in Anambra State. This covered all
the six education zones in Anambra State which includes Awka, Aguata, Ogidi, Onitsha Nnewi and
Otuocha zones. Sources: Resources and Statistics P.P.S.S.C. Awka 2016. The sample size for the study is
699 teachers. A multistage sampling procedure was used in which 3 out of the six educational zones were
selected through simple random sampling technique without replacement and Awka, Aguata and Ogidi
Education zones were selected. Then the proportionate stratified sampling technique was applied to the
population of the teachers in the 3 educational zones selected in which 25% of their population of
teachers were selected to get the sample size of 699. The researcher formulated a questionnaire —
Influence of administrator’ leadership styles on teachers’ job performance questionnaire (ALSTJPQ)
which covered various ways principals’ leadership styles influence teachers’ job performances in
Anambra State. The questionnaire items were separated into 2 research questions. The instrument was
subjected to face and content validation.

Reliability of the instrument was tested. And method of data collection was through distribution of
questionnaire while data analysis was through mean rating.
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RESULTS

Research Question 1: In what ways does Principals’ laissez-faire leadership style influence teachers’ job
performance in public secondary schools in Anambra State?

Table 1: Teachers’ responses on the ways Principals’ laissez faire leadership style influence
teachers’ job performance in public secondary schools in Anambra State

SN Items ¥ Decision

In my school my Principal
1. Pays no attention to individual

interest in their work place 3.06 Accepted
2. Is less concerned about group

Performance 3.23 Accepted
3. Is unconcerned with staff activities 3.57 Accepted
4. Leads the staff through not intervening

in what they are doing 1.90 Rejected
5. Does not supervise teachers in

their teaching 1.78 Rejected
6. Avoids interfering with peoples

ways of doing their work 3.26 Accepted
7. Believes that everybody knows what to do 3.53 Accepted
Grand Mean 2.90 Accepted

From the result of the findings from Table 1; itemsl, 2, 3, 6 and 7 from the teacher’s responses all fall
within the accepted level with mean of above 2.5 while items 4 and 5 fall within the rejected level of
below 2.50. This was why the grand mean of the respondents fall within the accepted level with a mean of
2.90 showing that teachers accepted that laissez-faire leadership style influences teachers’ job
performances in public secondary schools in Anambra State.

Research Question 2: In what ways does principals’ democratic leadership style influence teachers’ job
performance in public secondary schools in Anambra State?

Table 2: Teachers responses on ways principals’ democratic leadership style influence teachers’ job
performance in public secondary schools in Anambra State _

SN Items X Decision

In my school my administrator

8. Involves teachers in decision making 2.17 Rejected
9. Delegates duties to teachers to improves their

job performance 3.21 Accepted
10. Improves their morale to do better 3.32 Accepted
11. Encourages teachers to collaborate in doing

their assignment 2.09 Rejected
12. Does not impose decisions on his teachers 3.19 Accepted
Grand Mean 2.80 Accepted

From the result of the findings from Table 1 showed that items 8, 9, 10, 11 and 12 from the teachers
responses all fall within the accepted level with mean of above 2.50. This was why the grand mean of the
response fall within the accepted level with a mean of 2.80. This shows that teacher’s accepted that
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laissez-faire leadership style influences teachers’ job performances in public secondary schools in
Anambra State.

Summary of the Major Findings

The result obtained from this analysis therefore revealed that teachers accepted that principals’ leadership
styles influences teachers’ job performances in public secondary schools in Anambra State.

DISCUSSION

The analyses of the items in research questions 1 indicated that the ways laissez-faire leadership style
influences teachers’ job performance includes administrators not paying attention to individual interest in
their work place, being less concerned about group performance and staff activities, not interfering with
peoples ways of doing their work as well as believing that everybody knows what to do.

Bogler (2016) said that leadership behaviour can affect trust and satisfaction of employees in the
organization and that organizational citizenship behaviour further enhances the relationship between
leadership style and organizational commitment directly. Meindl (2016) argued that teachers’
performance is determined by the workers level of participation in the day to day running of the
organization. Osabiya and Ikenga (2015) revealed that there is significant relationship between laissez
faire leadership styles and employee performance.

The analysis of the responses to the items in research question 2 showed that the respondents agreed

that the ways democratic leadership styles of principals improve teachers’ job performance includes the
fact that they include teachers in decision making, improves their morale through delegation of duties
which helps them in improving in their job performance, and use of collaboration which help teachers to
perform better at their job.. Chrislip and Liarson (2015) agreed that democratic leadership style influences
teacher job performance through collective decision making. Lyons and Sneida (2009) argued that
transactional leadership in its extreme form may be considered autocratic leadership style when a leader
has a lot of power over the followers with regard to allowing staff to make input in management
decisions. Ajdari (2011) was also of the opinion that motivation of employees in the course of leadership
by management encourages the workers to perform higher which affects organizations positively. Burney
(2007) was of the view that the level of performance of an employee relies not only on the actual skills
but also on the level of motivation each leader exhibits which is a direct product of their leadership styles.

CONCLUSION
The result obtained from this analysis therefore made the researcher to conclude that principals’
leadership styles influences teachers’ job performances in Public Secondary Schools in Anambra State.
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