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ABSTRACT

This study examines the impact of security conditions and economic constraints on the success of
police reforms in Nigeria. Adopting a qualitative research design, the study draws on structured
interviews with key stakeholders from the Nigeria Police Force, relevant government institutions,
peace and conflict agencies, and academia, complemented by secondary data from policy documents
and scholarly literature. The findings indicate that persistent insecurity manifested through insurgency,
banditry, kidnapping, and communal conflicts—creates a hostile operational environment that
prioritizes militarized policing over reform-oriented practices such as community engagement,
accountability, and human rights protection. In addition, severe economic constraints, including
inadequate funding, poor remuneration, and limited access to modern policing infrastructure,
significantly weaken reform implementation and institutional morale, while encouraging systemic
corruption. The study further reveals a reinforcing cycle between insecurity and economic hardship,
whereby economic decline fuels criminality and insecurity, which in turn constrains fiscal capacity for
sustained reform investment. Weak governance structures and low public trust further mediate reform
outcomes, undermining police—citizen cooperation. The study concludes that effective police reform in
Nigeria requires a holistic approach that simultaneously addresses security stabilization, economic
recovery, and institutional governance to achieve sustainable, accountable, and professional policing.
Keywords: Police Reform; Security Conditions; Economic Constraints; Governance; National
Development

1.0 INTRODUCTION

The imperative for police reform in Nigeria has become increasingly urgent as persistent insecurity
erodes public safety, undermines governance, and stifles socioeconomic development. Chronic internal
security challenges including terrorism, banditry, armed robbery, kidnappings, and communal
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conflicts, have overwhelmed the capacity of existing law enforcement structures to protect citizens
effectively (Adekoya et al., 2025). These security deficits have not only heightened public fear but
have also generated calls for comprehensive reform of the Nigerian Police Force (NPF) to enhance
responsiveness, accountability, and operational effectiveness in addressing diverse threats across the
nation (Anzizi, 2024; Adesina, 2024). The inability of current policing arrangements to mitigate
violence and instability constitutes a core contextual factor shaping reform outcomes.

Overlaying these security conditions are severe economic constraints that further complicate the
success of police reforms. Nigeria’s economy has faced deep strains from inflationary pressures,
weakened growth, and critical budgetary shortages, forcing government priorities to compete intensely
for limited fiscal space. Austerity measures and structural adjustments have intensified public
discontent with living standards, while simultaneously constraining the financial resources allocated to
security sector transformation (Reuters, 2024; AllAfrica, 2025; Omar et al., 2025). Insufficient funding
for the police force has perpetuated structural weaknesses such as inadequate equipment, poor welfare
for officers, and limited capacity for investigative and preventive functions.

The nexus between security conditions and economic constraints is central to understanding why
police reforms in Nigeria have yielded mixed results over time. Deep-rooted insecurity affects
economic activity, deters investment, and imposes high societal costs (Shamsuddeen et al., 2025),
which in turn diminishes available revenue for critical institutional reform efforts, including policing.
At the same time, economic hardship fuels criminality and social unrest (Jafaru et al., 2025; 2024),
further stretching police resources and testing institutional resilience (Western Post, 2025; Reuters,
2024). Thus, reform initiatives must grapple with both the immediate manifestations of insecurity and
the underlying economic pressures that shape institutional capacity and public expectations.

In response to these intersecting challenges, reform proposals have ranged from restructuring the
police governance framework to enhancing community policing, improving training and welfare
systems, and exploring state policing initiatives. Scholars and policy actors argue that decentralization
and reorientation of policing strategies could bridge gaps between national law enforcement and local
security needs, although fiscal constraints and governance issues complicate implementation prospects
(Ikubanni et al., 2025; Uzoka, 2023). Moreover, efforts to strengthen trust between police and
citizens—a critical component of sustainable reform—have been undermined by perceptions of
corruption, human rights abuses, and operational inefficiencies.

Ultimately, analyzing the impact of security conditions and economic constraints on police reform in
Nigeria requires a multidimensional lens that captures the complex interplay of governance deficits,
resource scarcity, institutional dysfunction, and societal expectations. Effective reform must not only
address tactical deficiencies within the police force but also engage with broader structural issues of
national security and economic stability. By situating police reform within the wider socio-political
context of Nigeria’s security and economic environments, this analysis aims to elucidate the factors
that enable or impede meaningful progress toward responsive, accountable, and sustainable policing.

2.0 Literature Review and Theoretical Review

2.1 Conceptual Review

2.1.1 Insecurity Conditions

Insecurity conditions refer to the prevailing level and nature of threats to life, property, and public
order within a state, including crime, insurgency, terrorism, and communal violence (Magaji et al.,
2022). In Nigeria, deteriorating security conditions manifested through Boko Haram insurgency,
banditry, kidnappings, and violent conflicts (Magaji et al., 2025; Zailani et al., 2025). These have
significantly shaped the context within which police reforms are pursued. Persistent insecurity
overstretches police capacity, diverts attention from reform implementation to crisis response, and
exposes institutional weaknesses such as poor intelligence, inadequate manpower, and weak
coordination (Adesina, 2024; International Crisis Group, 2023). Consequently, adverse security
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environments often undermine reform effectiveness by prioritizing short-term enforcement over long-
term institutional transformation.

2.1.2 Economic Constraints

Economic constraints denote limitations arising from insufficient financial resources, fiscal instability,
and competing public expenditure demands that affect state capacity. Nigeria’s economic challenges
characterized by inflation, unemployment, declining revenues, and rising debt have constrained
government spending on security sector reforms, including policing (World Bank, 2023; Adam et al.,
2016; Muye et al., 2025). Underfunding of the Nigeria Police Force has resulted in poor remuneration,
inadequate training, obsolete equipment, and substandard infrastructure, all of which weaken reform
outcomes (Ojo, 2022). Economic hardship also indirectly fuels crime and social unrest, thereby
intensifying policing demands while limiting the resources necessary to address them effectively.

2.1.3 Police Reform

Police reform encompasses deliberate efforts to restructure law enforcement institutions to enhance
effectiveness, professionalism, accountability, and public trust. In Nigeria, police reform initiatives
have included legislative changes, welfare improvements, community policing strategies, and
institutional oversight mechanisms. However, reform efforts have often been inconsistently
implemented due to entrenched organizational culture, political interference, and weak accountability
structures (Alemika & Chukwuma, 2019). The success of police reform is therefore closely tied to
broader structural conditions, particularly the security environment and availability of economic
resources needed to sustain reforms.

2.1.4 Institutional Capacity and Governance

Institutional capacity refers to the ability of state institutions to design, implement, and sustain policies
effectively, while governance relates to transparency, accountability, and rule-based decision-making.
Weak governance frameworks in Nigeria have undermined police reform by allowing corruption,
politicization, and poor oversight to persist within the policing system (Transparency International,
2022). Limited institutional capacity—exacerbated by insecurity and economic pressure—reduces the
ability of reform agencies to enforce standards, monitor performance, and ensure continuity of reform
initiatives. Effective police reform therefore depends on strengthening governance institutions
alongside security and economic stabilization.

2.1.5 Public Trust and Police-Citizen Relations

Public trust is a critical determinant of successful police reform, as effective policing relies on
cooperation between law enforcement agencies and citizens. In Nigeria, widespread perceptions of
police brutality, corruption, and human rights abuses highlighted during the #EndSARS protests—
have eroded public confidence in the police (Amnesty International, 2020). Poor economic conditions
and insecurity further strain police—citizen relations, as communities view law enforcement as either
ineffective or oppressive. Without rebuilding trust through accountability, transparency, and improved
service delivery, police reforms are unlikely to achieve sustainable success regardless of policy design.
2.2 Theoretical Review

2.2.1 Institutional Theory

Institutional Theory, which emphasizes how the structures, rules, and norms of organizations shape
their behavior, effectiveness, and adaptability. In the context of police reform in Nigeria, Institutional
Theory explains why the Nigeria Police Force (NPF) often struggles to implement reforms despite
formal policy directives. The theory posits that institutional norms, established routines, and embedded
practices within organizations can either enable or constrain change (Scott, 2014). For Nigeria, deeply
entrenched organizational culture, hierarchical structures, and political interference create resistance to
reform initiatives, while weak accountability mechanisms and corruption further undermine
institutional capacity. By applying Institutional Theory, this study can analyze how the interplay
between organizational structures and external pressures—such as security threats and economic
constraints—affects the success of police reforms, highlighting that sustainable change requires both
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structural adjustments and cultural transformation within the police institution (Alemika &
Chukwuma, 2019; Scott, 2014).

2.5 Empirical Review

Ogunnubi (2022) completed a study titled Over the past 6 decades, Nigeria has experimented with a
plethora of development plans and programmes intended to stimulate national development. However,
the country remains troubled with socio-economic and political challenges which continues to dampen
the prospect of development. This paper examines the dilemma of development planning in Nigeria
within the context of national development. It provides a historical analysis of the various development
plans and programmes that have been adopted to stimulate national development. The paper reveals
that despite the concerted efforts of both military and civilian administrations evident in the array of
development strategies introduced over the years, development planning is yet to bring about
substantial national development, which largely stems from the failures of development plans to
achieve projected results. The paper further identifies political instability and lack of continuity,
corruption, lack of relevant data, indiscipline and lack of political will, ambiguity and over-ambitious
plans, the inefficiency of the public service, and lastly lack of adequate public-private partnership as
the major impediments to effective development planning in Nigeria. The paper concludes with
potential remedies for addressing the problem of national development in the country.

Zhao, Madni, Anwar & Zahra (2021) in a study titled institutional reforms and their impact on
economic growth and investment in developing countries posit that it is widely accepted that the
economic and social system may be more efficient by reforming institutions. Institutional reforms are
attempts to change the rules affecting human interactions and these reforms are fundamental for
development and economic prosperity. The reforms can be divided into two categories; political and
economic institutional reforms. It is need of the hour to determine the category of reform that is more
suitable for developing countries. Moreover, a vast literature describes the impact of institutional
reforms but little focused on exploring their impacts on macroeconomic activities. So, this study is an
effort to determine the impact of institutional reforms on macroeconomic variables by considering the
panel data of 122 developing countries covering the time span from 1996 to 2019. The study applied
treatment analysis using the difference-in-differences technique to gauge the effects of reforms.
Besides, it will be interesting to know the causes triggering the institutional reforms in developing
countries. The findings of the study reveal that economic reforms are more important as compared
with political reforms to grow the economies. The countries focusing on political reforms are not able
to overcome the economic crisis. Moreover, both types of reforms do not cause each other in these
countries.

Wonah, (2019) completed as study titled paper peace and national development in Nigeria: The Rivers
State Experience. The paper argued that whereas peace is a sine qua non for National Development,
the nature and character of Nigerian state has exacerbated conflict which threatens peace and national
development in Nigeria and Rivers State in particular. The Marxian Political Economy and the
Frustration-Aggression theory (F-A) were used as analytical constructs. One of the major assumptions
of the Marxian Political Economy is that society is divided into two classes — those who own the
means of production (Bourgeoisie) and those who do not own the means of production (Proletariats).
The Bourgeoisie exploit the proletariats by appropriating the surplus value generated from a social
production. For Frustration-Aggression theory, frustration leads to aggression. The paper relied on
secondary sources of data and the paper noted that there are unresolved, destructive and seemingly
perennial conflicts which encumber peace and national development in Nigeria and Rivers State. The
paper recommended inter alia, that democratic institutions should not only be strengthened, but also
democratic culture should be imbibed and demonstrated by Nigerians, particularly the political elites
in Nigeria.

Mou &Mou (2019) undertook a study titled peace, security and sustainable national development in
Nigeria: problems and prospects This paper analysed the various dimensions of the social, political,
economic and other conditions in Nigeria that have, over the years, affected the peace, security and
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sustainable national development of Nigeria. It argued that to properly understand the challenges or
otherwise to peace, security and sustainable national developmental issues in Nigeria, several factors
or dimensions are involved. No single factor explanation, the study shows, will be sufficient. This is
because socio-political issues of this magnitude never readily yield themselves to single factor
explanations. Consequently, the study examined the complex issues that have affected negatively or
positively the peace, security and sustainable national development of Nigeria. The concluded the
discussion of each of the factors with recommendations regarding the way forward on the matters
discussed therein. The study suggested strongly that careful analyses of the issues at stake are required
to avoid hasty conclusions, discussions, comments and actions that may not be in the best national
interests of Nigeria. It called on the need to draw on and learn from history, as Nigeria attempts to
tackle the challenges besetting her at the moment that have to do, especially with the peace, security
and sustainable national development in Nigeria.

2.4 Gap in Literature

Although previous studies have examined Nigeria’s development challenges, institutional reforms, and
the relationship between peace, security, and national development (Ogunnubi, 2022; Zhao et al.,
2021; Wonah, 2019; Mou & Mou, 2019), there remains a significant gap in understanding how
security conditions and economic constraints jointly affect the success of police reforms. Ogunnubi
(2022) focused on national development plans without linking socio-political and economic challenges
to law enforcement effectiveness, while Zhao et al. (2021) analyzed institutional reforms at the
macroeconomic level without sector-specific application to policing. Wonah (2019) and Mou and Mou
(2019) highlighted the role of peace and security in development but did not empirically assess their
impact on police reform initiatives. Therefore, despite recognition of security, economic, and
institutional factors individually, there is limited research integrating these dimensions to evaluate their
combined influence on the implementation and effectiveness of police reforms in Nigeria, which this
study seeks to address.

3.0 METHODOLOGY

This section outlines the procedures and techniques adopted to investigate the Impact of Security
Conditions and Economic Constraints On the Success of Police Reforms in Nigeria. It discusses the
research design, area of study, population, sampling procedures, data sources, instruments, methods of
analysis, and issues of validity and reliability, in line with established qualitative research standards
(Denzin & Lincoln, 2005; Patton, 2002).

3.1 Research Design

The study adopts a qualitative survey research design aimed at generating in-depth understanding of
institutional practices, perceptions, and relationships surrounding peace, economic challenges, and
police reform in Nigeria. Qualitative designs are particularly suitable for examining complex social
phenomena because they prioritize meanings, interpretations, and contextual realities over numerical
measurement (Creswell & Poth, 2018).

This approach enables the researcher to explore the underlying “how” and “why” of police reform
outcomes, peace-building efforts, and economic constraints. Rather than relying on statistical
generalization, the design emphasizes depth, narrative evidence, and contextual analysis, allowing for
a nuanced examination of policy processes and institutional dynamics (Denzin & Lincoln, 2005).

3.2 Area of Study

The study was conducted in Abuja, the Federal Capital Territory (FCT) of Nigeria. Established in
1976, the FCT is centrally located and serves as the administrative headquarters of the federal
government, hosting key ministries, security institutions, and policy-making bodies relevant to this
study.

Abuja’s strategic political and administrative significance makes it an appropriate location for
examining police reform and national development policies. The territory is ethnically diverse,
economically active, and well connected through road and air networks, with an estimated population

138



Asheetal. ....... Int. J. Innovative Devpt & Policy Studies 14 (1):134-144, 2026

of over 3.5 million as of 2022, thereby providing a suitable institutional and socio-political context for
the research.

3.3 Population of the Study

The target population comprised officials and professionals with direct knowledge of peace-building,
economic policy, and police reform processes in Nigeria. These included staff of the Ministry of
National Planning, officers of the Nigeria Police Force, personnel of the National Institute for Peace
and Conflict Resolution, and members of academia.

These groups were selected because of their institutional roles, policy influence, and professional
expertise relevant to the study objectives. In total, the population size consisted of thirty-five (35)
potential respondents drawn from the identified institutions.

3.4 Sampling Technique and Sample Size

The study employed a purposive non-probability sampling technique to select respondents with
specialized knowledge and practical experience relevant to the subject matter. This technique is
appropriate for qualitative studies where information-rich cases are required rather than statistical
representativeness (Patton, 2002).

Although the target population was thirty-five (35), only sixteen (16) respondents were accessible and
selected for the study. These included five participants from the Ministry of National Planning, four
from the Nigeria Police Force, three from the National Institute for Peace and Conflict Resolution, and
four from academia.

3.5 Research Instruments

Data were collected using a structured interview guide developed in line with the research objectives.
The instrument was designed to elicit detailed responses on peace, economic challenges, police reform
experiences, and perceptions of national progress.

3.6 The Questionnaire Instrument

The interview guide consisted of open-ended questions that allowed respondents to freely express their
views and experiences. This format enhanced flexibility and encouraged in-depth discussion,
consistent with qualitative research principles (Creswell & Poth, 2018).

3.7 Nature and Sources of Data

The study relied on both primary and secondary data sources. Primary data were obtained through
structured interviews conducted with selected key informants who possessed relevant institutional and
professional insights into the study focus.

Secondary data were sourced from books, academic journals, policy documents, government reports,
newspapers, conference papers, and reputable online databases. These materials provided contextual
background and supported triangulation of findings.

3.8 Methods of Data Analysis

Qualitative data were analyzed using content analysis, a systematic technique for identifying patterns,
themes, and meanings within textual data. Content analysis enables the organization and interpretation
of large volumes of qualitative information in a rigorous and transparent manner (Mayring, 2000).

The method involved coding interview responses, grouping similar themes, and interpreting both
manifest and latent meanings within the data. This approach aligns with Patton’s (2002) view of
gualitative analysis as a process of data reduction and sense-making that preserves contextual depth
while generating analytical insights.

3.9 Validity and Reliability of the Instrument

Validity was ensured by aligning interview questions with the study objectives and subjecting the
instrument to expert review for clarity and relevance. Reliability was enhanced through consistent
application of the interview guide across respondents and careful documentation of data collection and
analysis procedures.
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4.0 DATA PRESENTATION AND ANALYSIS OF RESULTS

According to Participant (2025), in an oral interview to assess how peace and economic challenges in

Nigeria affect the success of police reforms
It is well known that Nigeria faces multiple, overlapping
security crises including Boko Haram insurgency, banditry in
the northwest, farmer-herder conflicts, separatist agitations, and
rampant kidnapping. This state of pervasive insecurity creates a
hostile environment for police reform in several ways. When a
country is at war or facing widespread violence, the
government's primary instinct is to use force to restore order.
This leads to the police being militarized, equipped and trained
like soldiers to combat threats, rather than being trained as
community-oriented guardians. This directly contradicts key
pillars of reform like de-escalation, human rights, and
community policing. In a high-threat environment, it becomes
easy for police to view the entire civilian population with
suspicion or as a potential enemy. Reforms aimed at building
trust and legitimacy are undermined when the police's daily
reality is one of survival and combat. The police are often
deployed en masse to conflict zones, pulling officers away
from their regular duties of crime prevention and investigation
in relatively peaceful areas. This creates security vacuums
elsewhere. Officers operating in constant high-stress
environments suffer from burnout, PTSD, and low morale. An
exhausted, traumatized force is much less receptive to new
training, ethical guidelines, and procedural changes. Their
immediate concern is survival, not reform. In counter-
insurgency operations, civilian casualties and human rights
abuses are common. Each incident further erodes the public
trust that reforms are trying to build. If communities see the
police as an occupying or abusive force, they will not
cooperate, provide intelligence, or support reform efforts.
Community policing, a cornerstone of most reform agendas
requires a baseline level of stability and trust to function. It is
nearly impossible to build collaborative relationships in
communities that are actively under attack or deeply distrustful
of all state authorities.

Similarly, Participant 6 (2025) Participant 3 (2025) and Participant 2 (2025) views on assessment of
how peace and economic challenges in Nigeria affect the success of police reforms:

Participant 6 (2025) is of the view that the prevailing economic struggles that Nigeria contends with
including recession, inflation, high unemployment, youth bulge, and widespread poverty create a
formidable barrier to successful reform. A struggling economy would mean less government revenue.
The police force is often severely underfunded, lacking money for even basic necessities. Reform
initiatives including new technology, modern stations, updated vehicles, higher salaries require
significant, sustained investment that a cash-strapped government cannot provide. Without funds,
police stations remain dilapidated, communication systems are archaic, and databases are not digitized.
There is no way any government can reform a 21st-century police force with 20th-century tools. Again
when police officers are paid a pittance (and often paid late), they are forced to extort the public to
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survive. This institutionalizes corruption from the bottom up. An officer worrying about feeding his
family is not focused on ethical conduct.

Participant 3 (2025) takes the position that the lack of resources leads to a see and buy culture, where
officers must solicit money from the public for fuel, stationery, or even transportation to crime scenes.
This fundamentally corrupts the relationship between the police and the citizens they are meant to
serve, making a mockery of accountability reforms. Police reform often focuses on the symptoms of
crime enforcement rather than the causes. High unemployment and poverty are powerful drivers of
criminality such as theft, kidnapping, and cybercrime. Even a perfectly reformed police force can only
arrest people. If the justice system is broken and the economy offers no opportunities for released
individuals, recidivism will remain high. The police become a revolving door, leading to frustration
and cynicism among officers, undermining the perceived value of reform. Economic hardship drives
some of the best and brightest officers to leave the force for better-paying private security jobs or to
emigrate entirely. This drains the institution of the very talent needed to drive and sustain reform from
within.

Participant 2 (2025) expresses the point of view that in areas affected by conflict, the police are often
seen as corrupt, brutal, or ineffective, which reduces public cooperation. Without public trust,
community policing efforts, a cornerstone of modern reform are unlikely to succeed. In insecure
environments, politicians may use the police for political control instead of professional law
enforcement, weakening reform initiatives aimed at building a neutral, accountable force. Nigeria
faces significant budgetary constraints, which often lead to inadequate salaries for police officers, poor
housing, equipment, and training. Lack of modern forensic or investigative tools are conditions that
fuel corruption within the force and discourage reform-minded leadership. High youth unemployment
and crime and economic hardship leads to rising crime increasing the burden on an already weak
police force. Without jobs or hope, some youth view the police as an oppressive force rather than a
service provider, undermining reform credibility. Also with limited investment in training and
technology when modern police reforms require investment and training in human rights and
professionalism as well as technology for data-driven policing. Again infrastructure like forensic labs
and case management systems cannot be left out in modern policing system.

The primary source data obtained by interview from participant 6 (2025), participant 3 (2025) and
participant 2 (2025) were in agreement with secondary source literature in certain areas as highlighted
below:

i Challenges of effective policing as measure of  controlling the phenomenon of police
corruption in Nigeria: Adebayo & Ojo (2009) argue that there is a kind of consensus in the extant
literature on democracy, democratization and democratic consolidation generally that maintenance of
law and order is a sine qua non to the stability of any polity in all regions and climes. Economic
constraints make such investments difficult, causing reforms to stall or fail. Interplay between peace
and economic conditions can exacerbate insecurity, and both conditions together overwhelm the
police, making reform implementation extremely difficult. Lack of peace discourages foreign
investment and donor support, which are often vital for reform funding. Poor economic conditions can
encourage corruption at all levels of the police hierarchy, creating resistance to transparency and
accountability reforms. For police reforms in Nigeria to succeed, both peace and economic stability are
crucial. Without a secure environment, reform efforts are consumed by crisis management. Without
economic investment, the police force remains under-resourced and demotivated. Addressing
insecurity and economic challenges in parallel with reform efforts is essential to building a
professional, accountable, and trusted police force.

ii. Institutional reforms and their impact on economic growth and investment in developing
countries: Zhao, Madni, Anwar & Zahra (2021) posit that institutional reforms got a long lasting
impact on various aspects of the polity. Good governance ensures that state institutions can effectively
create and enforce policies that encourage investment, innovation, and business development. Reforms
aimed at improving the efficiency of bureaucracies, reducing red tape, and making government actions
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more predictable contribute to smoother economic functioning. Efficient governance and transparent
institutions lead to more consistent policy enforcement and make it easier for businesses to navigate
legal and regulatory landscapes. This, in turn, boosts investor confidence as economic and social
systems within the state turn out to be more efficient by reforming institutions. Institutional reforms
are attempts to change the rules affecting human interactions and these reforms are fundamental for
development and economic prosperity. Institutional reforms are key to improving the economic
environment in developing countries and attracting both domestic and foreign investments.
Strengthening the legal framework, reducing corruption, improving governance, enhancing financial
systems, and fostering education and innovation all contribute to higher levels of investment and
economic growth. However, successful reform requires overcoming challenges such as political
resistance, capacity limitations, and ensuring that reforms are consistent and sustained over time. The
impact of these reforms on growth and investment is often seen over the medium to long term, as
institutions are built or reformed and their effects ripple through the economy.

4.8 DISCUSSION OF FINDING

The findings of this study reveal that Nigeria’s prevailing security conditions significantly undermine
the success of police reform initiatives. Persistent threats such as insurgency, banditry, kidnapping, and
communal violence compel the state to prioritize crisis response over long-term institutional
transformation. As evidenced by respondents’ accounts, policing in high-threat environments becomes
militarized, thereby weakening reform objectives centered on community policing, human rights
protection, and trust-building. Officers deployed continuously to conflict zones experience burnout and
low morale, reducing their receptiveness to new training, ethical standards, and procedural reforms.
This confirms that deep-seated insecurity creates structural and psychological barriers to sustainable
police reform in Nigeria.

The study also finds that economic constraints constitute a major impediment to effective police
reform. Chronic underfunding of the Nigeria Police Force manifests in poor remuneration, inadequate
equipment, obsolete infrastructure, and limited access to modern investigative tools. Respondents
emphasized that insufficient and irregular salaries encourage survival-driven corruption, such as
extortion and the “see and buy” culture, which fundamentally erodes reform credibility. Without
sustained financial investment, reform policies remain largely symbolic, as the material conditions
required to professionalize policing are absent.

Another key finding is the reinforcing interaction between insecurity and economic hardship.
Economic decline fuels unemployment and poverty, which in turn drive criminality and increase the
burden on an already overstretched police force. Simultaneously, insecurity discourages investment
and reduces government revenue, further shrinking the fiscal space needed for reform. This vicious
cycle means that police reforms are implemented in an environment where both demand for policing
and constraints on capacity are rising simultaneously, making meaningful reform outcomes difficult to
achieve.

Finally, the study finds that weak governance and low public trust mediate the effects of security and
economic challenges on police reform. Political interference, corruption, and lack of accountability
undermine institutional capacity and distort reform priorities. Respondents noted that communities
often perceive the police as coercive or ineffective, limiting cooperation and intelligence-sharing
essential for modern policing. Consequently, the study underscores that police reform in Nigeria
cannot succeed in isolation but must be embedded within broader strategies aimed at improving
security conditions, stabilizing the economy, and strengthening governance institutions.

5.0 CONCLUSION AND RECOMMENDATIONS

This study concludes that the success of police reforms in Nigeria is profoundly shaped by the
interaction of adverse security conditions and persistent economic constraints. Widespread insecurity
compels the police to operate in a crisis-driven and militarized mode that undermines reform goals
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such as professionalism, accountability, community policing, and respect for human rights. At the
same time, economic challenges manifested in inadequate funding, poor remuneration, weak
infrastructure, and limited access to modern technology—erode institutional capacity and officer
morale while entrenching corrupt survival practices. These pressures are further compounded by weak
governance frameworks and low public trust, which reduce police—citizen cooperation and obstruct
reform implementation. The study therefore establishes that police reform in Nigeria cannot be
effective if pursued in isolation from broader issues of national security stabilization, economic
recovery, and institutional governance strengthening.

Based on these findings, the study recommends a holistic and integrated reform strategy that
simultaneously addresses security, economic, and governance deficits. Government should prioritize
security stabilization through intelligence-led and community-based approaches that reduce reliance
on militarized policing and create an enabling environment for reform. Sustained financial investment
in the Nigeria Police Force is essential, including improved remuneration, welfare, training, and
modern investigative infrastructure, to enhance professionalism and reduce corruption incentives. In
addition, governance reforms should strengthen accountability mechanisms, insulate policing from
political interference, and rebuild public trust through transparency and human rights compliance.
Finally, police reform should be aligned with broader socio-economic policies aimed at job creation,
poverty reduction, and youth engagement, recognizing that long-term policing effectiveness depends
on addressing the structural economic drivers of crime.
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