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ABSTRACT

This study examines the barriers and enablers of effective stakeholder engagement in the formulation
and implementation of housing policies in Dutse Local Government Area, Jigawa State, Nigeria.
Adopting a case study research design with a mixed qualitative and quantitative orientation, the study
collected primary data through structured questionnaires administered to 345 stakeholders, including
government officials, private developers, community leaders, and residents. It complemented these
with secondary policy and literature sources. Descriptive statistical techniques were used to analyse
the data. The findings reveal that stakeholder engagement in housing policy processes in Dutse LGA is
weak and exclusionary, characterised by limited community participation, inadequate communication
channels, low public awareness, and institutional capacity constraints. Socio-economic factors such as
income levels, education, and digital access further restrict meaningful participation, while data-driven
strategies, although potentially transformative, remain underutilised due to poor infrastructure and
limited technical capacity. Nonetheless, the study identified transparency, inclusive consultation
mechanisms, capacity building, and coordinated institutional frameworks as key enablers of effective
stakeholder engagement. The study concludes that strengthening participatory governance and
integrating data-driven, inclusive approaches are essential to improving the effectiveness, affordability,
and sustainability of housing policy in Dutse LGA. It recommends institutionalising stakeholder
engagement frameworks, enhancing digital and technical capacity, and addressing socio-economic
constraints to achieve more responsive and sustainable housing outcomes.
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1.0 INTRODUCTION

Effective stakeholder engagement has gained recognition as a pivotal component in the design and
implementation of public policies across multiple sectors (Lawal et al., 2025). Stakeholder engagement
refers to the systematic inclusion of individuals, groups, and organisations with interests or affected by
public policy decisions, to enhance transparency, accountability, and the legitimacy of outcomes
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(Ajibola et al., 2025). Inclusive engagement processes can improve policy acceptance, ensure diverse
perspectives are considered, and foster collaborative solutions that align with community needs
(Xegwana, Twum-Darko, & Tengeh, 2025). In the context of housing policy, this engagement is
especially critical given the complexity of housing challenges and the multiplicity of actors involved in
housing delivery.

Despite its acknowledged importance, achieving meaningful stakeholder engagement in public policy
processes is encumbered by persistent barriers. Research on public policy domains demonstrates that
factors such as a lack of transparency, limited resources, political interference, and weak institutional
frameworks can undermine effective stakeholder collaboration (Shrestha & Dhakal, 2025). In studies
of risk-sensitive urban planning, for example, unclear policy mandates and overlapping roles among
governmental agencies impede coherent collaboration across stakeholder groups (Shrestha & Dhakal,
2025). Similarly, research into stakeholder engagement frameworks in public housing contexts has
identified insufficient public input and poor communication as significant challenges that hinder the
delivery of inclusive housing solutions at the local government level (Xegwana et al., 2025).

In the Nigerian context, studies have highlighted constraints on stakeholder participation in policy
processes, including siloed institutional operations and inadequate intersectoral coordination (John et
al., 2025; Akinyemi & ..., 2025; see the integrative policy study). Barriers to integrated policy
formulation in related fields such as urban development and family planning further illustrate the
systemic constraints to effectively engaging diverse stakeholders (A study of integrated policy
formulation in Nigeria’s FP and UD sectors, 2025). These findings point to broader governance and
capacity barriers that likely influence stakeholder engagement in housing policy processes within
Nigerian local government areas, such as Dutse LGA in Jigawa State.

At the same time, literature from housing and urban development research suggests that specific
strategies can facilitate deeper engagement with stakeholders. For instance, frameworks developed for
public housing delivery emphasise the importance of proactive communication, stakeholder feedback
mechanisms, and collaborative planning throughout the project lifecycle to enhance inclusive
participation and improve outcomes (Xegwana et al., 2025). Additionally, participatory practices that
empower community voices and establish channels for consistent dialogue between government
authorities and civil society have been shown to strengthen stakeholder commitment and inform policy
relevance in African housing contexts (Assessment of Stakeholders’ Engagement and Participation in
Mass Housing Development, 2024).

Understanding the barriers and enablers to stakeholder engagement in the formulation and
implementation of housing policies is particularly significant for Dutse LGA, Jigawa State, Nigeria,
where housing challenges intersect with socio-economic and governance dynamics. This study seeks
to contribute to the policy and governance literature by systematically identifying the contextual
obstacles and facilitators shaping stakeholder engagement practices in this specific locality. By
foregrounding both theoretical insights and documented empirical patterns, the research aims to inform
more effective and inclusive housing policy processes that resonate with the lived realities of affected
communities.

2.0 Literature Review and Theoretical Framework

2.1 Conceptual Review

2.1.1 Barriers

Barriers refer to obstacles or constraints that impede the effective functioning of processes,
interactions, or outcomes in policy or project contexts. In stakeholder engagement and collaborative
initiatives, barriers can emerge from various sources, including political dynamics, inadequate
legislative frameworks, organisational silos, weak communication, limited resources, and competing
interests among actors; such impediments reduce collaborative efficiency, transparency, and mutual
understanding, ultimately undermining the meaningful involvement of stakeholders (Ganeshu,
Fernando, & Keraminiyage, 2023). For example, external barriers, such as incoherent policies and
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governance issues, often drive other impediments, such as intra-organisational rifts and personal
resistance, creating a complex interplay of hindrances in collaborative settings (Ganeshu et al., 2023).
Recognising and diagnosing barriers is therefore essential for designing targeted strategies that address
root causes of engagement failures, enhance coordination, and improve policy outcomes.

2.1.2 Enablers

Enablers are factors, conditions, or mechanisms that facilitate the successful execution of processes,
strengthen cooperation, and help overcome barriers to performance and engagement. In collaborative
policy processes and stakeholder interactions, enablers such as transparent communication channels,
political commitment, well-crafted legal provisions, shared visions, coordinated governance
frameworks, and inclusive organisational cultures foster trust, reduce uncertainty, and support
sustained multi-actor involvement (Ganeshu, Fernando, & Keraminiyage, 2023). Research highlights
that enablers should be aligned with specific organisational and external conditions, including
establishing neutral facilitation mechanisms, clarifying roles, and adopting adaptive governance
structures, which collectively enhance participation and minimise friction among diverse stakeholders
(Ganeshu et al., 2023). Effective identification of enablers is therefore critical for policymakers and
practitioners aiming to strengthen participatory engagement and produce more resilient policy
outcomes.

2.1.3 Stakeholder Engagement

Stakeholder engagement refers to the process through which organisations deliberately involve
individuals or groups that may be affected by or have the capacity to influence decision-making,
strategy formation, and implementation outcomes; its core principle is mutual dialogue that allows
stakeholders not only to be informed but to influence choices and actions genuinely (Wikipedia, 2025).
It involves identifying relevant stakeholders, understanding their interests, facilitating two-way
communication, and establishing participatory forums where viewpoints can shape policy or project
trajectories; such engagement is recognised as essential to building consensus, enhancing legitimacy,
and reducing conflict among participants (Wikipedia, 2025; Hafizu et al., 2025). In both private and
public domains, effective stakeholder engagement transcends mere information dissemination,
requiring meaningful participation where stakeholder contributions have discernible impacts on
decision outcomes, thereby improving transparency, accountability, and overall policy quality.

2.1.4 Housing Policies

Housing policies encompass the set of government actions, strategies, regulations, and programmes
aimed at influencing housing market performance and addressing housing-related challenges such as
affordability, availability, quality, and equity, typically at national, regional, or local levels of
governance (Akpan et al., 2025). These policies can include tools such as subsidies, land-use
regulation, the provision of public or social housing, financing schemes, and legal frameworks that
seek to meet the housing needs of diverse population groups, with particular emphasis on low- and
middle-income households (Magaji et al., 2025). Given the centrality of housing to social well-being
and economic stability, housing policy serves as a strategic lever for governments to manage
urbanisation pressures, ensure decent living conditions, and promote inclusive socio-economic
development; however, ineffective policy design can exacerbate shortages, inequities, and informal
settlements (Suleiman et al., 2025).

2.2 Theoretical Review

2.2.1 Stakeholder Theory

Stakeholder Theory posits that organisations and policy institutions perform more effectively when
they recognise, involve, and balance the interests of all stakeholders who can affect or are affected by
their decisions, rather than prioritising a single dominant actor (Freeman, 1984). In the context of
housing policy formulation and implementation, the theory underscores the importance of engaging
government agencies, community members, traditional leaders, private developers, civil society
organisations, and financial institutions as legitimate participants in decision-making processes. In the
Dutse Local Government Area, Jigawa State, Stakeholder Theory provides a useful analytical lens for
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understanding how exclusion, power imbalances, weak communication, or a lack of trust among actors
can act as barriers to effective engagement, while inclusiveness, shared value creation, and
collaborative governance function as enablers. The theory is particularly relevant because housing
policies directly affect diverse groups with varying interests, and failure to engage these stakeholders
meaningfully can lead to policy resistance, poor implementation, and unsustainable outcomes. By
grounding the study in Stakeholder Theory, the research systematically examines how stakeholder
relationships, participation structures, and governance practices influence the effectiveness of housing
policy processes at the local government level (Donaldson & Preston, 1995; Freeman, 1984).

2.3 Empirical Review

Oroniyi, Taiwo, Arayela, and Ajayi (2024) examined stakeholder engagement and participation in
mass housing development projects implemented through Public-Private Partnerships (PPPs) in Abuja,
Nigeria, using qualitative case study methods. Their findings highlighted that while government
agencies, private developers, and local communities play significant roles in driving housing projects,
the limited involvement of NGOs and advocacy groups impeded inclusive decision-making, reduced
social acceptance, and constrained sustainable housing outcomes. The study recommended that
enhancing transparency, accountability, and community participation in decision-making processes is
essential to improving the effectiveness of mass housing programs in Nigerian urban settings,
reflecting barriers similar to those present in Dutse LGA policy processes.

Xegwana, Twum-Darko, and Tengeh (2025) developed a stakeholder engagement framework to
enhance public housing delivery at the local government level in Stellenbosch Municipality, South
Africa, through qualitative interviews and focus groups. Their analysis identified insufficient public
input, poor communication channels, and political polarisation as key barriers to effective stakeholder
relations, which limited community satisfaction and project outcomes. The study proposed structured
feedback loops and systematic engagement throughout project lifecycles as enablers of more inclusive
and effective stakeholder collaboration, indicating parallels for housing policy formulation and
implementation in other African local governance contexts.

Wanakuta (2025) assessed Kenya’s National Affordable Housing Program (AHP), finding
significantly low stakeholder participation, weak trust, and minimal communication among
government actors, private-sector partners, and low-income beneficiaries. Using a mixed-methods
design with surveys and policy analysis, the study reported that such deficits in engagement
contributed to limited policy acceptance and resistance to housing levies, underscoring the critical role
of transparent, inclusive engagement processes in program legitimacy and success. The findings
demonstrate how engagement barriers can weaken policy implementation and provide insights relevant
to similar policy settings in Nigeria.

A study in Pakistan by Malik et al. (2023) explored barriers to stakeholder collaboration in low-
income housing provision, revealing that institutional complexity, constrained government capacity,
and poor engagement networks undermined joint action among state, market, and civil society actors.
In-depth interviews highlighted that procedural delays, overlapping mandates, and limited trust among
actors significantly hindered coordinated housing efforts, while engaged stakeholders who invested in
trust-building facilitated better collaboration. These barriers mirror systemic challenges to engagement
in developing regions and offer comparative insights into Nigeria’s housing policy processes.

Awadh et al. (2025) demonstrated that access to finance and socio-economic capacity significantly
influenced the implementation of housing policies, revealing that financial constraints often indirectly
weaken stakeholder participation among low-income groups. The study’s evidence that household
economics affect policy uptake underscores the importance of considering broader socio-economic
enablers alongside engagement processes in housing policy formulation and implementation strategies.
2.4 Research Gaps

Although existing empirical studies provide valuable insights into stakeholder engagement in housing
policy and project delivery across different contexts, notable gaps remain. Prior research in Nigeria has
primarily focused on urban centres and project-based interventions, particularly mass housing
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delivered through Public—Private Partnerships, with emphasis on implementation outcomes rather than
the policy formulation stage at the local government level (Oroniyi et al., 2024). Studies from South
Africa and Kenya further identify barriers such as weak communication, political polarisation, low
trust, and limited participation, and propose general engagement frameworks and participatory
mechanisms applicable across contexts (Xegwana et al., 2025; Wanakuta, 2025). However, these
studies are predominantly situated outside northern Nigeria and do not sufficiently account for context-
specific institutional, socio-cultural, and governance dynamics that shape stakeholder engagement in
smaller, less-studied local government areas, such as Dutse LGA. Similarly, evidence from Pakistan
highlights systemic institutional and capacity constraints affecting collaboration in low-income
housing. However, it offers limited insight into how such barriers interact with local policy processes
rather than project execution (Malik et al., 2023). While Awadh et al. (2025) underscore the role of
socio-economic and financial constraints in weakening participation, their analysis does not explicitly
integrate these factors with stakeholder engagement structures in housing policy cycles. Consequently,
there is a paucity of empirical research that holistically examines the barriers and enablers to
stakeholder engagement across the formulation and implementation of housing policies at the local
government level in northern Nigeria, thereby justifying the need for this study in the Dutse Local
Government Area, Jigawa State.

3.0 METHODOLOGY

3.1 Research Design

The study employed a case-study research design with a predominantly qualitative orientation,
supported by gquantitative survey data, to investigate the barriers and enabling factors influencing
stakeholder engagement in housing policy formulation and implementation in the Dutse Local
Government Area (LGA), Jigawa State, Nigeria. The case study design was considered appropriate
because it allows for an in-depth examination of institutional contexts, governance processes, and
stakeholder relationships within a clearly defined geographical and administrative setting (Yin, 2018).
By focusing on Dutse LGA, the design facilitated a contextualised understanding of how stakeholder
engagement dynamics shape housing policy processes at the local government level.

3.2 Population of the Study

The study population comprised key stakeholder groups that are either directly involved in or affected
by housing policy processes in Dutse LGA. These included officials from housing, urban planning,
and works departments; private housing developers and construction professionals; community
leaders; civil society representatives; and residents of Dutse LGA. The inclusion of this heterogeneous
population was necessary to capture diverse perspectives on institutional practices, participation
mechanisms, and community-level experiences relevant to stakeholder engagement in housing policy
formulation and implementation (Creswell & Plano Clark, 2018).

3.3 Sample Size Determination

The sample size for the study was determined using the Cochran (1977) formula, which is appropriate
for large or unknown populations. The formula is expressed as:

no = Z2p(1-p) / €2

Where:

('ng) = required sample size

(Z?) = standard normal deviate corresponding to a 95% confidence level (1.96)

(p) = estimated proportion of the population with the attribute of interest (0.5, used to maximise
sample size)

(e) = margin of error (0.05)

Substituting into the formula:

no=(1.96)2 x 0.5 x (1-0.5) /(0.05)2

no = 3.8416 x 0.25/0.0025

no=0.9604 / 0.0025
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no=384.16

Thus, the minimum required sample size was approximately 384 respondents. However, given field
constraints, respondent accessibility, and anticipated response rates, a final adjusted sample size of 345
respondents was adopted. This sample size remains statistically adequate and consistent with empirical
research practices in social science studies at the local government level.

3.4 Sampling Techniques

The study adopted a purposive sampling technique to select respondents with relevant knowledge and
experience in housing policy formulation, implementation, and stakeholder engagement processes.
This ensured the inclusion of information-rich participants such as policymakers, planners, developers,
and community leaders. In addition, snowball sampling was applied to reach additional respondents,
particularly community members and informal stakeholders, through referrals from initial participants.
The combined use of purposive and snowball sampling enhanced both the depth and breadth of
stakeholder representation (Etikan, Musa, & Alkassim, 2016).

3.5 Data Collection Methods

3.5.1 Primary Data

Primary data were collected using structured questionnaires administered to the 345 sampled
respondents. The questionnaire was designed to elicit information on stakeholder engagement
practices, perceived barriers and enablers, and challenges associated with housing policy formulation
and implementation in Dutse LGA. It comprised mainly closed-ended questions to facilitate
guantitative analysis, complemented by a limited number of open-ended questions to capture
contextual explanations and stakeholder experiences (Bryman, 2016).

3.5.2 Secondary Data

Secondary data were sourced from housing policy documents, urban development plans, official
government reports, and relevant academic publications. These materials provided contextual
background, policy insights, and empirical evidence that supported the interpretation and triangulation
of primary data findings (Saunders, Lewis, & Thornhill, 2019).

3.6 Data Analysis Technique

Quantitative data obtained from the questionnaires were coded and analysed using the Statistical
Package for the Social Sciences (SPSS). Descriptive statistical tools, including frequencies,
percentages, means, and standard deviations, were employed to summarise respondents’ socio-
economic characteristics and perceptions regarding stakeholder engagement, policy barriers, and
enabling factors. The application of SPSS enhanced analytical accuracy, consistency, and systematic
handling of the dataset (Pallant, 2020).

3.7 Ethical Considerations

Ethical principles were strictly adhered to throughout the research process. Informed consent was
obtained from all participants after the purpose and procedures of the study were clearly
communicated. Participation was voluntary, and respondents were informed of their right to withdraw
at any stage without any consequences. Confidentiality and anonymity were ensured through the use of
coded identifiers rather than personal information, and all collected data were securely stored and used
solely for academic purposes in line with established research ethics guidelines (Israel & Hay, 2006).

4.0 DATA PRESENTATION, ANALYSIS, AND INTERPRETATION

4.1 Introduction

This section presents and interprets the quantitative data obtained from structured questionnaires,
complemented by qualitative insights from stakeholder interactions. A total of 345 properly completed
guestionnaires were analysed, representing a response rate of 86.25 per cent. The results are organised
in tabular form and discussed in relation to the study objectives, with emphasis on stakeholder
engagement, housing policy implementation, awareness of data-driven approaches, and the enabling or
constraining institutional and technological factors influencing housing development in Dutse Local
Government Area (LGA), Jigawa State.
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4.2 Demographic Characteristics of Respondents
Table 4.1: Age Distribution of Respondents

Age Range Frequency Percentage (%0)

18-24 58 16.8
25-34 93 27.0
35-44 84 24.3
45-54 61 17.7
55-64 32 9.3
65 and above 17 4.9
Total 345 100.0

Source: Field Survey, 2025

Table 4.1 shows that the most significant proportion of respondents is in the 25-34 years age group
(27.0%), followed closely by those aged 35-44 years (24.3%), indicating that more than half of the
respondents are within the economically active and family-forming age bracket. This demographic is
typically most affected by housing affordability, access, and policy effectiveness. Younger
respondents aged 18-24 years (16.8%) reflect emerging housing demand, while respondents aged 45
years and above provide insights based on long-term residential and policy experiences. Overall, the
age structure suggests a predominantly active population whose perspectives are critical for evaluating
stakeholder engagement and housing policy outcomes in Dutse LGA.

Table 4.2: Gender Distribution of Respondents

Gender Frequency Percentage (%)

Male 198 57.4
Female 145 42.0
Other 2 0.6
Total 345 100.0

Source: Field Survey, 2025

Table 4.2 indicates that male respondents (57.4%) slightly outnumber female respondents (42.0%),
reflecting gender participation patterns commonly observed in housing-related studies within the local
context. Nevertheless, the relatively high female participation ensures that women’s perspectives on
housing access, affordability, and stakeholder inclusion are adequately captured. The small proportion
identifying as other genders (0.6%) reflects limited visibility or reporting within the study area.
Overall, the gender distribution supports a balanced assessment of stakeholder engagement processes
and housing policy impacts across gender groups.

Table 4.3: Educational Qualification of Respondents

Level of Education  Frequency Percentage (%)

No formal education 24 7.0
Primary education 46 13.3
Secondary education 89 25.8
Tertiary education 136 39.4
Postgraduate education 50 145
Total 345 100.0

Source: Field Survey, 2025

Table 4.3 reveals that a substantial proportion of respondents possess tertiary (39.4%) and
postgraduate (14.5%) education, suggesting a relatively high level of literacy and capacity to
understand housing policies and stakeholder processes. Respondents with secondary education
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(25.8%) further strengthen the informed respondent base. In comparison, those with primary or no
formal education (20.3% combined) may face exclusion from policy dialogue due to limited access to
information. This educational diversity provides valuable insights into how stakeholder engagement
mechanisms reach different population segments.

Table 4.4: Occupation of Respondents

Occupation Frequency Percentage (%)
Employed (formal) 84 24.3

Employed (informal) 72 20.9
Self-employed 88 25.5
Unemployed 34 9.9

Student 41 11.9

Retired 26 7.5

Total 345 100.0

Source: Field Survey, 2025

Table 4.4 shows that self-employed respondents (25.5%) constitute the largest occupational group,
followed by those in formal employment (24.3%) and informal employment (20.9%). This indicates
that many respondents rely on unstable or self-generated income sources, which directly affects
housing affordability and access to policy. Students, unemployed individuals, and retirees together
account for nearly 30 per cent of respondents, highlighting the need for inclusive housing policies that
consider economically vulnerable groups. The occupational diversity strengthens the study’s analysis
of barriers to stakeholder engagement linked to income and employment status.

4.3 Housing Conditions and Satisfaction

Table 4.5: Housing Satisfaction Ratings

Housing Indicator Mean Score (1-5)
Overall housing satisfaction 3.1
Affordability of housing 2.9
Access to basic amenities 3.3

Quality of housing infrastructure 3.0

Source: Field Survey, 2025

Table 4.5 indicates that overall housing satisfaction in Dutse LGA is moderate (mean = 3.1),
suggesting mixed experiences among residents. Housing affordability recorded a lower mean score
(2.9), identifying it as a key challenge and a critical policy concern. Access to basic amenities scored
relatively higher (3.3), implying moderate availability of services such as water and electricity, though
not without deficiencies. The neutral rating for housing infrastructure quality (3.0) further suggests the
need for improved planning and enforcement. These findings highlight policy gaps that effective
stakeholder engagement could help address.

4.4 Awareness and Perception of Data-Driven Strategies

Table 4.6: Awareness of Data-Driven Housing Strategies

Response Frequency Percentage (%6)

Yes 126 36.5
No 219 63.5
Total 345 100.0

Source: Field Survey, 2025

Table 4.6 shows that 63.5 per cent of respondents are unaware of data-driven housing strategies in
Dutse LGA, indicating weak information dissemination and limited stakeholder communication. Only
36.5 per cent reported awareness, suggesting that, if any, existing initiatives have not been adequately
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mainstreamed. This low level of awareness represents a significant barrier to community participation
and the acceptance of innovative housing policy approaches.
Table 4.7: Perceived Benefits of Data-Driven Strategies

Perception Statement Mean Score (1-5)
Improves housing affordability 3.7
Enhances sustainability 3.9

Improves access to housing information 4.1

Source: Field Survey, 2025

Table 4.7 reveals strong optimism regarding data-driven housing strategies. Respondents most strongly
agreed that such strategies improve access to housing information (mean = 4.1), followed by
sustainability enhancement (mean = 3.9). Perceived impact on affordability, while positive (3.7), was
relatively lower, reflecting awareness that affordability also depends on broader economic and policy
interventions. These findings identify technology as a potential enabler of effective housing
governance if properly implemented.

Table 4.8: Concerns Regarding Data-Driven Strategies

Concern Mean Score (1-5)

Data privacy 3.6

Digital exclusion 3.4

Source: Field Survey, 2025

Table 4.8 highlights moderate concern about data privacy (3.6) and digital exclusion (3.4). These
concerns suggest apprehension regarding the misuse of personal data and unequal access to digital
platforms, particularly among low-income or less digitally literate groups. Addressing these concerns
is essential for ensuring inclusive stakeholder engagement and trust in data-driven housing initiatives.
4.5 Stakeholder Engagement and Policy Implementation

Table 4.9: Effectiveness of Stakeholder Engagement

Stakeholder Activity Mean Score (1-5)

Government engagement with residents 2.8

Government—developer collaboration 3.0

Community participation in decisions 2.7

Source: Field Survey, 2025

Table 4.9 indicates generally low to moderate effectiveness of stakeholder engagement. Community
participation scored the lowest (2.7), indicating limited resident involvement in housing decisions.
Government engagement with residents was also weak (2.8), while collaboration with developers was
slightly better (3.0). These results underscore a significant barrier to inclusive housing policy processes
in Dutse LGA.

Table 4.10: Challenges in Policy and Data Strategy Implementation

Implementation Challenge  Mean Score (1-5)

Implementing housing policies 3.6

Adopting data-driven strategies 3.8

Source: Field Survey, 2025

Table 4.10 shows that adopting data-driven strategies is perceived as a greater challenge than policy
implementation. The high mean scores suggest institutional, technical, and capacity-related barriers
that constrain effective housing governance. These challenges highlight the need for coordinated
stakeholder engagement, capacity building, and institutional reforms.
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4.6 Technological Infrastructure
Table 4.11: Assessment of Technological Capacity

Technological Metric Mean Score (1-5)
Quality of data infrastructure 2.9
Availability of housing data 3.1

Source: Field Survey, 2025

Table 4.11 indicates that the technological infrastructure in Dutse LGA is only moderately adequate.
The low infrastructure quality score (2.9) suggests limitations in digital systems, while data availability
(3.1) indicates partial access but issues with completeness and reliability. These constraints weaken the
evidence base for housing policy decisions.

Table 4.12: Ease of Technology Implementation

Ease of Technology Use Mean Score (1-5)

Ease of implementing data-driven technology 3.0

Source: Field Survey, 2025

Table 4.12 shows that implementing data-driven technology is perceived as moderately challenging.
This reflects issues such as limited technical skills, funding constraints, and resistance to innovation.
Taken together with Table 4.11, the findings suggest that while a foundation for digital transformation
exists, significant investment and stakeholder collaboration are required to realise its full benefits.

4.7 Discussion of Findings

The findings of this study reveal that stakeholder engagement in the formulation and implementation
of housing policies in Dutse Local Government Area remains weak and largely exclusionary,
particularly at the community level. Although government—developer interactions showed moderate
effectiveness, engagement with residents and community leaders was rated low, indicating limited
participatory decision-making. This disconnect suggests that housing policies are often designed and
implemented through top—down processes, with insufficient incorporation of local knowledge, needs,
and lived experiences. Such an approach undermines policy legitimacy and contributes to moderate
levels of housing satisfaction, especially regarding affordability and infrastructure quality. The limited
involvement of residents also explains the low awareness of housing policy initiatives and data-driven
strategies, which constrains public ownership and compliance.

Another key finding is the dual role of data-driven strategies as both potential enablers and emerging
barriers to effective housing governance. Respondents who were aware of data-driven approaches
strongly acknowledged their benefits, particularly in improving access to housing information,
enhancing sustainability, and supporting evidence-based decision-making. However, the majority of
respondents lacked awareness of these strategies, reflecting inadequate communication and
institutional capacity. Concerns about data privacy, digital exclusion, and poor technological
infrastructure further highlight structural and socio-economic barriers that limit the successful adoption
of digital tools. These findings indicate that without deliberate capacity building, inclusive digital
policies, and investment in local data infrastructure, data-driven strategies may inadvertently deepen
existing inequalities rather than enhance stakeholder participation.

Furthermore, the study underscores the influence of socio-economic and institutional factors on
housing policy outcomes in Dutse LGA. The dominance of self-employed and informally employed
respondents, combined with moderate income stability, directly affects housing affordability and
access. Educational disparities also shape stakeholder engagement, as individuals with lower levels of
formal education are less likely to participate meaningfully in policy processes or understand technical
planning frameworks. Institutional challenges—such as limited inter-agency coordination, inadequate
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technical expertise, and weak enforcement mechanisms—were identified as significant obstacles to
effective policy implementation. Collectively, these findings suggest that improving housing outcomes
in Dutse LGA requires a more inclusive, transparent, and coordinated stakeholder engagement
framework that integrates socio-economic realities with institutional and technological reforms.

5.0 CONCLUSION AND RECOMMENDATIONS

This study concludes that effective stakeholder engagement remains a critical yet underutilised
component of housing policy formulation and implementation in the Dutse Local Government Area,
Jigawa State. The findings demonstrate that housing policies are predominantly shaped through top—
down institutional processes, with limited and inconsistent participation of community members and
other non-state actors. Barriers such as weak communication channels, low public awareness,
institutional capacity constraints, and socio-economic inequalities significantly undermine inclusive
engagement and policy effectiveness. Although data-driven and collaborative approaches show strong
potential to enable transparency, accountability, and evidence-based decision-making, their impact is
constrained by limited digital infrastructure, low technical capacity, and inadequate integration into
local governance practices. Consequently, housing policies in Dutse LGA fall short of fully addressing
residents' affordability, accessibility, and sustainability concerns.

Based on these findings, the study recommends adopting a structured, inclusive stakeholder
engagement framework that institutionalises community participation at all stages of housing policy
formulation and implementation. Dutse LGA should strengthen inter-agency coordination, enhance
public communication strategies, and establish regular consultation platforms that involve residents,
traditional leaders, private developers, and civil society organisations. Capacity-building initiatives
focused on data literacy, digital inclusion, and participatory planning should be prioritised to ensure
that data-driven strategies function as enablers rather than barriers. Additionally, targeted policy
interventions aimed at addressing socio-economic constraints—such as income insecurity and limited
access to housing finance are necessary to improve policy uptake and outcomes. Strengthening
institutional accountability and monitoring mechanisms will further enhance trust, transparency, and
the long-term sustainability of housing policies in Dutse LGA.
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