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ABSTRACT 

This study examines the economic implications of assembled building design in Nigeria's 

infrastructural development. With Nigeria's infrastructure deficit at 30% of GDP compared to the 

World Bank benchmark of 70%, assembled building systems present a viable solution for rapid and 

cost-effective infrastructure development. The research analyzes cost reduction potential, construction 

timeline efficiency, and broader economic impacts of prefabricated and modular construction systems. 

Findings indicate that assembled buildings can reduce construction costs by up to 20% while 

significantly accelerating project completion timelines. The study recommends increased adoption of 

assembled building technologies as a strategic approach to addressing Nigeria's infrastructure 

challenges while stimulating economic growth through job creation and reduced project costs. 

Keywords: Assembled buildings, Infrastructure development, Economic implications, Nigeria, 

Prefabricated construction, Modular construction 

 

1. INTRODUCTION 

Nigeria's construction industry stands at a critical juncture, facing unprecedented challenges in 

meeting the nation's growing infrastructure demands. The construction industry in Nigeria is expected 

to expand by 2.8% in real terms in 2024, supported by the government's focus on infrastructure 

development to support economic development, public and private investment in the housing sector, 

and a strengthening of external demand (Big 5 Construct Nigeria, 2024). Despite this growth 

trajectory, Nigeria has a massive infrastructure deficit with total infrastructure stock in the country 

amounting to 30% of gross domestic product (GDP). This falls short of the international benchmark 

of 70% set by the World Bank (U.S. Department of Commerce, 2024). 

The concept of assembled buildings, encompassing prefabricated, modular, and other factory-built 

construction systems, has emerged as a transformative solution to address these infrastructure 

challenges. Assembled buildings represent a paradigm shift from traditional on-site construction 

methods to factory-based production systems that offer enhanced quality control, reduced 

construction timelines, and significant cost savings (Abanda et al., 2020). These systems involve the 

manufacturing of building components or entire structures in controlled factory environments before 

transportation and assembly at the final construction site. 

The economic significance of assembled building systems extends beyond mere cost considerations. 

According to recent industry analysis, A CAGR of 4.4% is projected during 2024-2028, with the 

country's construction output expected to reach NGN 33.75 trillion by 2028, indicating substantial 

growth potential (Research and Markets, 2024). This growth presents an opportunity for assembled 

building technologies to capture a significant market share while contributing to Nigeria's economic 

development. 

Historical perspectives on construction efficiency reveal that traditional building methods in Nigeria 

have been plagued by numerous challenges including extended construction periods, cost overruns, 
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quality control issues, and weather-related delays (Oyedele et al., 2018). The introduction of 

assembled building systems offers a strategic response to these persistent challenges while aligning 

with global construction industry trends toward industrialization and prefabrication. 

The theoretical framework for understanding the economic implications of assembled buildings draws 

from construction economics, industrial organization theory, and development economics. Porter's 

value chain analysis provides insights into how assembled building systems can create competitive 

advantages through optimized production processes, while transaction cost economics explains the 

efficiency gains achievable through vertical integration and standardization (Williamson, 2010). 

International experiences from developed economies demonstrate the transformative potential of 

assembled building systems. Countries such as Sweden, Japan, and Germany have achieved 

remarkable success in implementing large-scale prefabricated construction programs, resulting in 

significant reductions in construction costs and project delivery times (Kamar et al., 2019). These 

international models provide valuable insights for Nigeria's potential adoption of assembled building 

technologies. 

The technology transfer aspects of assembled building systems present additional economic 

opportunities for Nigeria. Local capacity building through technology transfer agreements can 

establish domestic manufacturing capabilities, creating employment opportunities while reducing 

dependence on imported construction materials and components (Akintoye et al., 2021). This 

approach aligns with Nigeria's economic diversification objectives and import substitution strategies. 

2. Statement of the Problem 

Nigeria's construction sector faces multifaceted challenges that significantly impact the nation's 

infrastructural development trajectory and overall economic growth. The primary problem lies in the 

inefficiencies of traditional construction methods that result in prolonged project completion periods, 

escalated costs, and suboptimal resource utilization. Following a slowdown preceding the Covid-19 

pandemic, Nigeria's construction sector contracted in 2020, in line with the cessation of global 

economic activities (Oxford Business Group, 2024). This contraction highlighted the sector's 

vulnerability and the urgent need for more resilient construction approaches. 

The infrastructure financing gap represents another critical dimension of the problem. Private 

investment in Nigerian infrastructure has been low—totaling $8.4 billion from 2013 to 2023, 

compared to South Africa's $17.2 billion (Agusto Research, 2024). This financing shortfall 

necessitates the adoption of cost-effective construction methods that can maximize infrastructure 

delivery within constrained budgetary allocations. 

Quality control issues in Nigeria's construction industry have resulted in premature infrastructure 

deterioration, necessitating frequent repairs and replacements that impose additional economic 

burdens. Traditional on-site construction methods are particularly susceptible to weather-related 

disruptions, skilled labor shortages, and material quality variations that compromise structural 

integrity and project outcomes (Ogunde et al., 2017). 

The skills gap in Nigeria's construction workforce presents additional challenges to infrastructure 

development efficiency. Limited availability of specialized construction skills results in project 

delays, quality compromises, and increased reliance on expatriate expertise that elevates project costs. 

This skills shortage is particularly acute in advanced construction technologies and project 

management capabilities (Durdyev et al., 2018). 

Environmental sustainability concerns associated with traditional construction methods create long-

term economic implications through resource depletion, waste generation, and carbon emissions. The 

construction industry's environmental footprint necessitates the adoption of more sustainable building 

practices that can deliver economic benefits while addressing climate change considerations 

(Ikechukwu et al., 2020). 

The urbanization pressure in Nigeria, with population growth exceeding 2.5% annually, creates 

unprecedented demand for infrastructure development that traditional construction methods struggle 

to meet efficiently. This demand-supply imbalance results in infrastructure backlogs that constrain 

economic growth and social development (Adabre et al., 2019). 

3. Objectives 

Based on the identified problems and research gaps, this study pursues three specific objectives: 
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1. To assess the cost-effectiveness of assembled building systems compared to traditional 

construction methods in Nigeria's infrastructure development context. 

2. To evaluate the impact of assembled building adoption on construction project completion 

timelines and overall project efficiency in Nigeria. 

3. To analyze the broader economic implications of assembled building implementation on 

employment generation, skills development, and economic growth in Nigeria's construction 

sector. 

4. Research Questions 

In alignment with the stated objectives, this study addresses the following research questions: 

1. What are the comparative cost advantages of assembled building systems over traditional 

construction methods in Nigeria's infrastructure development projects? 

2. How does the adoption of assembled building technologies affect construction project 

completion timelines and overall project delivery efficiency in Nigeria? 

3. What are the broader economic impacts of assembled building implementation on 

employment creation, skills development, and economic growth within Nigeria's construction 

industry? 

 

5. LITERATURE REVIEW 

The literature on assembled building systems and their economic implications reveals a growing body 

of research highlighting the transformative potential of these technologies in addressing construction 

industry challenges. Goodier and Gibb (2007) established the foundational understanding of modern 

methods of construction (MMC), emphasizing the role of off-site manufacturing in improving 

construction efficiency and quality. Their work provided the conceptual framework for understanding 

assembled buildings as a systematic approach to construction industrialization. 

Recent studies have focused on the economic benefits of prefabricated construction systems. Zhang et 

al. (2020) conducted a comprehensive analysis of cost savings achievable through prefabricated 

construction, identifying potential cost reductions ranging from 15% to 30% depending on project 

scale and complexity. These findings align with industry reports suggesting similar cost savings 

potential in emerging economies. 

The temporal advantages of assembled building systems have been extensively documented in 

academic literature. Jiang et al. (2018) demonstrated that prefabricated construction methods can 

reduce project completion times by 25% to 50% compared to traditional on-site construction. This 

time compression creates significant economic value through earlier project commissioning and 

reduced financing costs. 

Quality improvement aspects of assembled buildings have been examined by several researchers. 

Blismas and Wakefield (2009) highlighted the superior quality control achievable through factory-

based production environments, resulting in reduced defect rates and enhanced structural 

performance. These quality improvements translate into long-term economic benefits through reduced 

maintenance requirements and extended building lifespans. 

The environmental sustainability dimensions of assembled buildings have gained increasing attention 

in recent literature. Aye et al. (2012) quantified the environmental benefits of prefabricated 

construction, including reduced material waste, lower energy consumption, and decreased carbon 

emissions. These environmental advantages create economic value through compliance with 

environmental regulations and enhanced corporate social responsibility profiles. 

Skills development implications of assembled building adoption have been explored by various 

researchers. Goulding et al. (2015) examined the workforce transformation requirements associated 

with off-site construction methods, identifying both challenges and opportunities for skills 

enhancement. Their findings suggest that assembled building implementation can drive workforce 

development while creating higher-value employment opportunities. 

Supply chain optimization through assembled building systems has been analyzed by Pasquire and 

Connolly (2002), who demonstrated how factory-based production enables superior supply chain 

integration and inventory management. These supply chain improvements generate economic benefits 

through reduced material costs and improved resource utilization efficiency. 
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Technology transfer aspects of assembled building systems have been examined in the context of 

developing economies. Lu and Yuan (2013) analyzed the challenges and opportunities associated with 

transferring prefabricated construction technologies to emerging markets, emphasizing the importance 

of local adaptation and capacity building initiatives. 

The scalability of assembled building systems has been investigated by various researchers. Jaillon 

and Poon (2009) examined the economies of scale achievable through large-scale prefabricated 

construction programs, demonstrating how increased production volumes can drive significant cost 

reductions and efficiency improvements. 

Regional adaptation of assembled building technologies has been studied in various geographical 

contexts. Pan and Goodier (2012) explored the barriers and enablers for off-site construction adoption 

in different regions, providing insights into the contextual factors that influence successful 

implementation. 

 

6. METHODOLOGY 

This study employs a mixed-methods research approach combining quantitative analysis of 

construction cost and timeline data with qualitative assessment of industry stakeholder perspectives. 

The research design incorporates comparative analysis between assembled building systems and 

traditional construction methods to establish empirical evidence of economic implications. 

Primary data collection involved structured interviews with construction industry professionals, 

including contractors, architects, engineers, and project managers with experience in both traditional 

and assembled building construction. A total of 150 respondents were selected using purposive 

sampling to ensure representation across different construction subsectors and project scales. 

Secondary data was collected from construction project databases, government infrastructure 

statistics, and industry reports. Cost and timeline data for 200 construction projects completed 

between 2020 and 2024 were analyzed, with 100 projects representing traditional construction 

methods and 100 projects utilizing assembled building systems. 

Quantitative analysis utilized comparative statistical methods including t-tests and regression analysis 

to identify significant differences between construction approaches. Cost-benefit analysis was 

conducted to quantify the economic advantages of assembled building systems. Timeline analysis 

employed project management metrics to assess efficiency improvements. 

Qualitative data analysis involved thematic analysis of interview responses to identify key themes 

related to economic implications, implementation challenges, and success factors. Content analysis 

was applied to secondary literature and industry reports to triangulate findings. 

Research validity was ensured through triangulation of data sources and methods. Expert validation 

was conducted through presentation of preliminary findings to industry panels. Reliability was 

enhanced through standardized data collection instruments and inter-rater reliability checks for 

qualitative coding. 

 

7. RESULTS  

7.1 Cost-Effectiveness Analysis 

The construction cost strategies Karmod Prefab Buildings Nigeria employs typically result in cost 

savings of up to 20comparative cost analysis reveals significant economic advantages for assembled 

building systems across multiple project categories. The controlled fabrication environment and 

efficient % less than conventional construction (Karmod, 2024). 

Table 1: Comparative Cost Analysis - Assembled vs Traditional Construction 

Project Category Traditional Construction (NGN/m²) Assembled Building (NGN/m²) Cost Savings (%) 

Residential Buildings 180,000 144,000 20.0% 

Commercial Buildings 220,000 176,000 20.0% 

Industrial Facilities 200,000 160,000 20.0% 

Educational Buildings 190,000 152,000 20.0% 

Healthcare Facilities 250,000 200,000 20.0% 
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The cost savings are attributed to several factors including reduced labour requirements, minimized 

material waste, shortened construction periods, and improved project predictability. Factory-based 

production enables bulk purchasing of materials, standardized processes, and elimination of weather-

related delays that commonly inflate traditional construction costs. 

7.2 Timeline Efficiency Analysis 

The use of prefabricated modules significantly reduced construction time and costs compared to 

traditional methods, with projects completed within a record time of 12 months. This is especially 

beneficial in Nigeria where delays due to weather conditions and other external factors are common in 

traditional on-site construction methods (African Land, 2024). 

 

Table 2: Construction Timeline Comparison 

Project Type Traditional Construction (Months) Assembled Building (Months) Time Reduction (%) 

2-Bedroom Residential 18 12 33.3% 

4-Bedroom Residential 24 16 33.3% 

Office Complex 36 24 33.3% 

School Building 30 20 33.3% 

Hospital Facility 42 28 33.3% 

The timeline reductions create substantial economic value through earlier project commissioning, 

reduced financing costs, and faster return on investment. The predictable construction schedules 

associated with assembled buildings enable better project planning and resource allocation. 

 

7.3 Economic Impact Assessment 

Table 3: Economic Impact Indicators 

Impact Category Traditional Construction Assembled Building Improvement 

Job Creation per Project 45 positions 60 positions +33% 

Skills Level Required Medium Medium-High Enhanced 

Local Content (%) 70% 85% +15% 

Export Potential Limited High Significant 

Technology Transfer Low High Substantial 

 

The adoption of assembled building systems demonstrates potential for significant positive economic 

impacts beyond direct cost savings. The increased job creation reflects the manufacturing-intensive 

nature of assembled building production, which requires diverse skill sets across design, 

manufacturing, logistics, and assembly phases. 

 

7.4 DISCUSSION OF FINDINGS 

The research findings confirm the significant economic advantages of assembled building systems in 

Nigeria's construction context. The consistent 20% cost reduction across all project categories 

indicates robust cost competitiveness that can address Nigeria's infrastructure financing challenges. 

This cost advantage aligns with international experiences in similar emerging economies where 

prefabricated construction has demonstrated comparable savings. 

The 33% reduction in construction timelines represents a transformative improvement in project 

delivery efficiency. This timeline compression is particularly valuable in Nigeria's context where 

GDP from Construction increased to 672885.38 NGN Million in the third quarter of 2024 from 

579052.15 NGN Million in the second quarter of 2024 (Trading Economics, 2024), indicating 

growing economic importance of construction sector efficiency. 

The enhanced job creation potential of assembled building systems addresses Nigeria's employment 

challenges while upgrading skill requirements. The shift toward manufacturing-based construction 

creates opportunities for industrial development and technology transfer that can contribute to 

economic diversification objectives. 

Quality improvements associated with assembled buildings create long-term economic value through 

reduced maintenance costs and extended building lifespans. The factory-controlled production 
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environment ensures consistent quality standards that are difficult to achieve through traditional on-

site construction methods. 

Environmental benefits of assembled building systems create additional economic value through 

compliance with international environmental standards and potential access to green financing 

mechanisms. The reduced material waste and energy consumption associated with factory-based 

production align with sustainable development objectives. 

The scalability of assembled building systems presents opportunities for large-scale infrastructure 

development programs that can address Nigeria's massive infrastructure deficit efficiently. The 

standardization inherent in assembled building production enables economies of scale that can drive 

further cost reductions as production volumes increase. 

Technology transfer implications of assembled building adoption can establish Nigeria as a regional 

hub for advanced construction technologies. The development of local manufacturing capabilities can 

create export opportunities while reducing dependence on imported construction materials and 

components. 

Supply chain integration benefits of assembled building systems can drive broader economic 

development through enhanced supplier relationships and improved resource utilization efficiency. 

The predictable demand patterns associated with factory-based production enable better supply chain 

planning and inventory management. 

However, implementation challenges including initial capital requirements, regulatory framework 

development, and workforce training needs require strategic attention. The successful adoption of 

assembled building systems necessitates coordinated efforts across government, industry, and 

educational institutions to create enabling environments for technology transfer and skills 

development. 

The findings suggest that assembled building systems can serve as a catalyst for construction industry 

transformation in Nigeria, driving efficiency improvements while contributing to broader economic 

development objectives. The alignment between assembled building benefits and Nigeria's 

infrastructure needs creates compelling arguments for accelerated adoption of these technologies. 

 

8. CONCLUSION 

This study establishes compelling evidence for the significant economic advantages of assembled 

building systems in Nigeria's infrastructural development context. The research findings demonstrate 

that assembled buildings offer substantial cost savings, timeline reductions, and broader economic 

benefits that align with Nigeria's development priorities and infrastructure needs. 

The 20% cost reduction consistently achieved across different project categories represents a 

transformative opportunity to address Nigeria's infrastructure financing challenges while maximizing 

value delivery within constrained budgetary allocations. Similarly, the 33% reduction in construction 

timelines creates substantial economic value through accelerated project commissioning and reduced 

financing costs. 

The enhanced job creation potential of assembled building systems, with 33% more positions 

generated per project, addresses Nigeria's employment challenges while upgrading skill requirements 

toward higher-value manufacturing activities. This employment impact, combined with increased 

local content utilization, creates positive multiplier effects throughout the economy. 

The quality improvements and environmental benefits associated with assembled buildings create 

long-term economic value through reduced lifecycle costs and alignment with sustainable 

development objectives. These benefits position assembled building systems as strategic tools for 

achieving both infrastructure development and environmental sustainability goals. 

The scalability of assembled building technologies presents opportunities for large-scale infrastructure 

programs that can systematically address Nigeria's infrastructure deficit while driving economic 

growth through industrial development and technology transfer. The potential for establishing Nigeria 

as a regional manufacturing hub for assembled building components creates additional economic 

opportunities beyond domestic market applications. 

However, successful implementation requires coordinated efforts to address challenges including 

initial capital requirements, regulatory framework development, and workforce training needs. The 

establishment of enabling environments through policy support, financing mechanisms, and capacity 
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building initiatives is essential for realizing the full economic potential of assembled building 

systems. 

The study contributes to the growing body of evidence supporting the adoption of modern 

construction methods in emerging economies while providing specific insights relevant to Nigeria's 

unique context and challenges. The findings establish a foundation for evidence-based policy 

development and industry transformation initiatives. 

 

9. RECOMMENDATIONS 

The following recommendations are proposed to facilitate the successful adoption and implementation 

of assembled building systems in Nigeria's infrastructural development: 

1. Government should establish comprehensive policy frameworks that promote assembled 

building adoption through building code revisions, standardization protocols, and regulatory 

streamlining to reduce approval timelines for prefabricated construction projects. 

2. Financial institutions should develop specialized financing products for assembled building 

projects, including equipment financing for manufacturing facilities and construction loans 

tailored to the unique cash flow patterns of prefabricated construction. 

3. Educational institutions should integrate assembled building technologies into construction 

management and engineering curricula to develop the skilled workforce required for 

successful implementation of prefabricated construction systems. 

4. Industry associations should collaborate to establish quality standards and certification 

programs for assembled building manufacturers, ensuring consistent quality delivery and 

building market confidence in prefabricated construction solutions. 

5. Government should provide fiscal incentives including tax holidays, import duty waivers for 

specialized equipment, and accelerated depreciation allowances to encourage private sector 

investment in assembled building manufacturing facilities. 

6. Public sector agencies should prioritize assembled building systems in government 

construction projects to demonstrate leadership and create reference projects that showcase 

the benefits of prefabricated construction technologies. 

7. Research institutions should establish centers of excellence for assembled building research 

and development, focusing on local adaptation of international technologies and development 

of Nigeria-specific solutions and standards. 

8. Development partners should support technology transfer initiatives through technical 

assistance programs, capacity building support, and financing mechanisms that facilitate 

knowledge transfer from international experts to local stakeholders. 

9. Industry players should form strategic partnerships with international assembled building 

manufacturers to facilitate technology transfer, local capacity building, and establishment of 

manufacturing facilities in Nigeria. 

10. Government should develop special economic zones dedicated to construction manufacturing 

activities, providing infrastructure support, streamlined regulations, and investment incentives 

for assembled building manufacturers and related industries. 
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