
102 
 

 

 

 

Addressing the State of Youth Unemployment in Nigeria 
 

Glory C. Olorunfemi 

 

Centre for Entrepreneurship and Development Research and Department of Public 

Administration and Local Government 

University of Nigeria, Nsukka, Nigeria 

 

ABSTRACT 

The objective of this study used desktop research to identify the causes of youth unemployment in Nigeria 

and the ways of addressing them. Unemployment has become a major problem for the teeming young 

Nigerians, causing frustration, discouragement and reliance on family members and friends for survival. 

The high youth unemployment rate in Nigeria has contributed to the high rate of poverty and insecurity in 

the country. The National Bureau of Statistics (NBS) in their studies showed that Nigeria had 80 million 

young people, representing 60% of the total population of the country. Sixty-four (64) million of them are 

unemployed and one million six hundred thousand (1.6 million) are underemployed. On this note, the 

authors advocated the need for entrepreneurship education which began to emerge in the mid 1980s 

occasioned by political instability and inconsistency in the socio-economic policies of successive 

governments, high unemployment, large-scale dismissal of workers and early retirement as a result of 

adjusted structural policies and poor economic trends.  The paper found out that  the  population of 

unemployed youth in rural areas rose from 2.9 million in 2010 to about 5.9 million in 2016 (NPC, 2016); 

hence, the need for stringent government policies to address the trend. The paper suggested among others 

that efforts should be made by the government in providing basic infrastructure and industries in both 

rural and urban areas. That will help the unemployed to secure job opportunities as well as reducing the 

influx of the able-bodied youths to the urban areas. 
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INTRODUCTION 
Since 1990, most economies in Sub-Saharan Africa have seen some level of growth, buoyed by reforms 

in macroeconomic management, an improved business environment, and commodity price hikes. But 

this growth has not translated into productive jobs—a major problem for a region with a booming youth 

population. According to the United Nations, Sub-Saharan Africa boasts the world’s youngest population 

with more than three-fifths of its inhabitants under the age of 25. The region’s working age population is 

estimated to rise from 522 million in 2015 to 600 million, an increase of 45 percent by 2030{UNO, 

2015}. 

But the current labour market and education outlook are challenging. In most African countries, more 

than 80 percent of workers are in the informal sector. According to the International Monetary Fund, 

much of Africa’s share of GDP and employment comes from the informal economy {International 

Monetary Fund, 2015}. Whereas in the past the unemployed and those in the informal sector in Africa 

were mainly the uneducated, now the face of unemployment and the urban informal sector in lower 

middle-income countries is becoming that of the secondary or tertiary school graduate. And in low-

income countries, even though the youth are entering the job market in unprecedented numbers, 

underemployment is gaining traction. Although significant progress has been made on access to primary 

education in Africa, the quality of education remains low, according to the Brookings Center for 

Universal Education, as do levels of attainment { Fox and Kaul, 2017}. 
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Nigeria’s population has reached over 200 million people in 2019 (National Bureau of Statistics). The 

National Population Commission (NPoC, 2013) states about half of the population is made up of youth, 

defined as individuals between 15 and 34 years of age. Unfortunately, as the youth population grows, so 

does the unemployment rate. In fact, unemployed youth numbered about 11.1 million in 2012. Here we 

explore a number of trends in youth unemployment in Nigeria and discuss various government programs 

attempting to address the problem.  

First, in terms of age, younger youth struggle even more to find jobs: At least two-thirds of unemployed 

youth are between 15 and 24 years of age. And, in terms of gender, available statistics show that a 

majority of unemployed youth are female. As shown in Table 1, women accounted for more than 50 

percent of unemployed youth between 2008 and 2012. Analysis of youth unemployment by 

geographical/settlement location (rural and urban areas)  by Brooking Institute {2013} indicates that 

youth unemployment is mostly in rural areas and rapidly growing: From 2010 to 2011, the share of 

unemployed youth in rural areas increased from 47.59 percent to 59.95 percent. The population of 

unemployed youth in rural areas rose from 2.9 million in 2008 to about 5.9 million in 2012. Related to the 

above, in terms of education, from 2008-2012, over half of unemployed youth did not have an education 

past primary school. This particular group has consistently accounted for over 50 percent of all 

unemployed youth. However, graduates of tertiary institutions also seem to be badly hit by 

unemployment too making up about 20 percent of youth unemployment and often remaining unemployed 

for upward of five years after graduation (NISER, 2013).  

The education sector in any country is very vital because education it supplies the skilled manpower 

needed for the achievement of national economic goals and objectives. In the view of Adeogun (2013), 

education is a major instrument for tackling unemployment, poverty and ignorance. Some of the 

importance of education according to the National Policy on Education (2004) include; “The development 

of the intellectual capacity of individuals to understand and appreciate their environment and the 

acquisition of both physical and intellectual skills which will enable individuals to develop into useful 

members of the community”. This objective of education is laudable and could be attained in the higher 

institutions, via appropriate quality education and research.  

Higher education is the education given after Post Basic Education Institutions such as universities and 

inter-university centres such as Innovation Enterprise Institutions (IEIs) and Colleges of Education 

Polytechnics, Monotechnics and other specialized colleges (Federal Republic of Nigeria (FRN, 2013). 

According to the National Policy on Education (2004), University education should make optimum 

contribution to national development by “making entrepreneurial skills acquisition a requirement of all 

Nigeria universities”. It further stated that the objectives of tertiary education include: acquiring both 

physical and intellectual skills which will enable individuals to be self-reliant and useful members of the 

society. Unfortunately, the possession of university degrees is no longer a guarantee for employment. 

Many young graduates continue to roam the streets in search of jobs (Njoroge & Gathungu, 2013).  

In Nigeria for instance, the higher educational institutions have continued to turn out graduates that are 

hardly self-reliant but solely dependent on white collar jobs for sustenance because they lack adequate 

skills that will make them function effectively and efficiently towards the development of the economy. 

The scourge of graduate unemployment in Nigeria is blamed on the university curriculum which has been 

geared towards stereotyped goals and jobs without adequate practical work. In other words, graduates 

from our universities acquire knowledge without entrepreneurial skills which would enable them, on 

graduation to practice what was learnt in school, create jobs for themselves and others and participate in 

economic development in Nigeria(Anyaogu, 2009).This has led to a general feeling of despondency 

among them.  

The objective of this paper is to suggest ways of addressing graduate unemployment in Nigeria with a 

view of reducing the trend. Following the introduction are other sections of the paper- review of literature, 

methodology, causes and challenges of graduate, solutions and conclusion. 
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Review of Related Literature  
Moreover, the unemployment rate is defined as the number of unemployed persons divided by the labour 

force, where the labour force is the number of unemployed persons plus the number of employed persons. 

The official definitions of these figures as documented by Bureau of labour statistics (2014) are as 

follows; 

Persons of 16 years and over in the civilian non-Institutional population who, during the reference week, 

(a) did any work at all (at least 1 hour) as paid employees, worked in their own business, profession, or on 

their own farm, or worked 15 hours or more as unpaid workers in an enterprise operated by a member of 

the family, and (b) all those who were not working but who had jobs or businesses from which they were 

temporarily absent because of vacation, illness, bad weather, childcare problems, maternity leave, labour 

–management dispute, job training, or other family or personal reasons, whether or not they were paid for 

the time off or were seeking other jobs. Each employed person is counted only once, even if he or she 

holds more than one job. Excluded are persons whose only activity consisted of work around their house 

(painting, repairing, or own home housework) or volunteer work for religious, charitable, and other 

organization. Evidence below shows unemployment rate in Nigeria since 1995: 

 

 
Figure 1: National Unemployment Rates (1995-2011)  

Source: National Bureau of Statistics, 2012.  

 

In Nigeria, the unemployment rate measures the number of people actively looking for a job as a 

percentage of the labour force. The country's unemployment rate came in at 27.1 percent in the second 

quarter of 2020, the highest on record. It was the first time since 2018 that Nigeria's national bureau of 

statistics published such figures. It compares to 23.1 percent seen back in the third quarter of 2018. 

Nigeria has been grappling with the coronavirus pandemic and a plunge in oil prices. The table below 

shows the unemployment rate in Nigeria since 2016 till the end of second quarter of 2020. 
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Figure 2: National Unemployment Rates (2016-2020) 

Source: National Bureau of Statistics, 2020 

 

The tables above show that unemployment rate in Nigeria have been on steady increase from 7% in 1995 

to 28% in 2011, also from 12.1% in 2016 to 27.1 in 2020. Successive administrations in Nigerian are 

unable to mitigate this economic malaise. Unemployment among graduates has remained one of the basic 

challenges militating against the economic development and stability of Nigeria. The   situation in Nigeria 

is gloomy with seven (7) out of 10 graduates being either unemployed, underemployed or simply 

unemployable as at 2006, while over 200,000 graduates remain unemployed as at the last five years 

(Ayoola, 2008). Considering the fact that these graduates constitute the most active segments of the 

population, their inability to find good jobs portend grave danger for the country. Unfortunately, owing to 

the dysfunctional nature of our educational system, most of them do not possess relevant skills that would 

be self-reliant and employers of labour that the country needed. Additionally, the huge number of 

Nigerians graduating from various higher institutions each year further worsen the situation as the 

economy at presently constituted, is incapable of absorbing most of them(Njoroge &Gathungu, 2013). 

The bleak employment climate therefore, partly accounts for the general insecurity in the nation such as 

terrorism, violent crimes, advanced fee fraud and other sundry unpatriotic behavior. 

The unemployment rate measures the percentages of employable people in a country’s work force who 

are over the age of 16 and who have either lost their jobs or have unsuccessfully sought jobs in the last 

month and are still actively seeking work. It is important to distinguish between the percentages of people 

who are unemployed and those who are simply not working. Some people may be in school full-time, 

working in the home, disabled, or retired. These people are not considered part of the labour force and are 

therefore not included in the unemployment rate. Only those people actively looking for a job or waiting 

to return to a job are considered unemployed. 

 Unemployed people typically fall into one of four classifications below; 

a) Job losers are people who have been laid off or fired, either temporarily or permanently. 

b) Jobs leavers are people who have voluntarily left their jobs and the size of this group may 

actually reflect confidence in the state of economy. 

c) New entrants are people seeking employment for the first time. 

d) Re-entrants are people who left the labour force for a time and are now returning, such as 

parents who opted to raise families or those who left to pursue additional education (Eme, 

2014). 
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People who are considered eligible to work are major factor to reckon within the 

measurement of unemployment rate. Unemployment rate is defined as the ratio of number 

of unemployed to the labour force. Given schematically as; 

Unemployment Rate = Number of unemployed Labour force Akinmulegun, 2014). The Western and 

Central Africa (WCA) region is home to an estimated half a billion people and more than 40% of the 

population is under the age of 15, as shown by the data from the United Nations Population 2030 report, 

making the youth one of the greatest assets of this region. The youth population is expected to grow 

further. For example, Mali’s youth population is projected to see a stunning 71% increase, while Nigeria’s 

one is expected to increase by approximately 60% between 2015-2030. Of course, in light of these facts 

alone, it is critical that all WCA countries fully harness this demographic dividend to support their 

economic development goals. 

Furthermore, the Fourth Industrial Revolution (4IR) and the rise of the digital economy, offer 

unprecedented development opportunities that did not exist before.  However, even though these figures 

may seem promising, they can trigger significant challenges, if the governments do not accelerate their 

support to the youth population through enhanced opportunities for education, training and jobs. 

 

Why Graduate Unemployment 

Graduate Unemployment 

Unemployment and underemployment of graduates are devastating phenomena in their lives. High 

incidences of either are indicators of institutional ineffectiveness and inefficiency (Whiteley, 2017). Since 

the beginning of the economic recession in the Nigeria economy in 1984, an increasing number of 

graduates have been unable to find permanent positions in their chosen field of study. 

According to Oppong & Sachs (2015) graduate unemployment is defined as the number or proportion of 

degree holders (graduate and post graduate) in a given economy who are capable and willing to work, but 

unable to find jobs. This definition established graduate unemployment as a specific type of 

unemployment among people with academic degree from higher institution working zero hour and 

earning zero income. Similarly, Eneji, Maifa, &Weiping (2013); Akinyemi &Ikunomore (2012) and 

Ogege (2011) described graduate unemployment to encompass graduate of universities and polytechnics 

who are fit and ready to work, but could not find a job or discriminated by experience. In these categories 

of people are fresh and young tertiary institution graduates, retrenched graduates seeking re- engagement 

and those who are underemployed or on disguised employment. 

Within this perspective, graduate unemployment has been construed in this study to mean condition of 

involuntary idleness for higher education graduates who are actively seeking for remunerative 

employment, but cannot find any, under the prevailing economic circumstance. Operational zing the term 

in the Nigerian context, graduate unemployment refers to a situation where tertiary institutions graduates, 

after completing their National Youth Service Corps (NYSC), and are willing and able to work but fail to 

secure stable jobs. That is, Graduate unemployment refers to the unemployment among people who have 

graduated from tertiary institutions and who are qualified to work but are not working or have at any 

given point in time worked.  

According to statistics, the unemployment rate for fresh college graduates has been higher than all college 

graduates in the past decade, implying that it has been more difficult for graduates to find a job in recent 

years (International Labour Office, 2012). One year after graduation, the unemployment rate of 2007–

2008 bachelor's degree recipients were 9%. Underemployment among graduates is high. Educated 

unemployment or underemployment is due to a mismatch between the aspirations of graduates and 

employment opportunities available to them. 

Aggravating factors for unemployment are the rapidly increasing quantity of international graduates 

competing for an inadequate number of suitable jobs, schools not keeping their curriculums relevant to 

the job market, the growing pressure on schools to increase access to education (which usually requires a 

reduction in educational quality), and students being constantly told that an academic degree is the only 

route to a secure future (Coastes & Morrison, 2016). 
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 As Balogun (2016) observed, almost half of the 10million graduates, churned out of the over 668 

universities in Africa yearly, do not get jobs. This by implication goes to establish that, graduate 

unemployment is one of the most critical developmental problems facing the African continent. It has not 

only disallowed some of the countries to achieve their economic greatness and developmental aspirations, 

but has also kept them as nations with jobless growth economy. 

 

Research Design  

The design of this study is a descriptive survey research, which refers to a set of methods and procedures 

that describe variables, involving  gathering  of data  that  describe  events  and  then organizes, tabulates,  

depicts,  and  describes  the  data.  This design is apt in answering the who, what, and how questions 

(Babbie, 2002) and provides qualitative or numeric descriptions of trends, attitudes and perceptions of the 

population by studying a sample of that population (Best and Khan, 2003). But most importantly, it 

allows the study of a group of people or items in proxy by collecting and analyzing data from only a few 

people or items considered to be representative of the entire group (Nworgu 2015). 

 

Theoretical Framework 

The study is anchored on the social learning theory as propounded by Bandurain 1977. It is a theory 

of learning process and social behavior which proposes that new behaviors can be acquired by observing 

and imitating others. The theory states that learning is a cognitive process that takes place in a social 

context and can occur purely through observation or direct instruction, even in the absence of motor 

reproduction or direct reinforcement. In addition to the observation of behavior, learning also occurs 

through the observation of rewards and punishments, a process known as vicarious reinforcement. When 

a particular behavior such as entrepreneurial skill is rewarded regularly, it will most likely persist; 

conversely, if a particular behavior is constantly punished, it will most likely desist. The theory expands 

on traditional behavioral theories, in which behavior is governed solely by reinforcements, by placing 

emphasis on the important roles of various internal processes in the learning individual (Schaik & 

Burkart, 2011). 

In Bandura's 1977 article, he claimed that Social Learning Theory shows a direct correlation between a 

person's perceived self-efficacy and behavioral change. Self-efficacy comes from four sources: 

"performance accomplishments, vicarious experience, verbal persuasion, and physiological states". The 

theory posits that learners observe and imitate the behaviour of others, and the extent to which people 

display behaviour that they learnt through observation can be affected by vicarious reinforcement and 

punishment (Bandura, 1977). By implication, entrepreneurship education has the potentials of inculcating 

skills and knowledge to the undergraduates of higher institutions in Nigeria. 

Social learning theory is not an automatic reaction to models; a newly acquired response may remain 

“latent” until the individual is motivated to perform it. Bandura (1977 and 1986) described social learning 

theory as a chain of events involving four steps:  

(1) Attention: to learn by observation, one must pay attention to the model’s behaviour. Attention is 

influenced by a host of characteristics, for instance, behaviour is likely to be reproduced if the 

model is a famous, attractive person or an expert, than when the model is inexperienced and 

unattractive. 

(2) Retention: this refers to the ability to store information in memory and being able to retrieve the 

information for later use. Modeling is likely to occur when the behaviour is memorable, or when 

the observer thinks about or rehearses the behaviour; 

(3) Reproduction: this refers to the ability to reproduce the modeled behaviour; capability must be 

present for an observed behaviour to occur; 

(4) Motivation: taking action about a model’s behaviour is dependent on one’s motivation and this is 

influenced by the individual’s expectations for reinforcement that are based not only on personal 

experience but on the experience of others. 
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Social Learning Theory integrated behavioral and cognitive theories of learning in order to provide a 

comprehensive model that could account for the wide range of learning experiences that occur in the real 

world. As initially outlined by Bandura and Walters in 1963 and further detailed in 1977 (Miller, 2011). 

These three prerequisites must be fulfilled if actions are to be taken to become an entrepreneur. Actually, 

this interaction between ability or skills, environmental possibilities and social support is likely to lead to 

a positive reinforcing spiral where the entrepreneur is supported and therefore can further develop his 

specific set of skills. Hence basic intelligence coupled with an interest in becoming an entrepreneur leads 

the individual to develop the skills needed to become successful. This theory explains why people engage 

in an entrepreneurial behavior. Thus, the social environment is of primary importance to foster future 

entrepreneurs. The general idea is that, individuals will activate their entrepreneurial potential if there are 

environmental possibilities and also if they have social support. According to empirical literature, 

entrepreneurial potential could be activated through entrepreneurship education because; 

Entrepreneurship education equips individuals with adequate skills to be successful in life (Fosnot, 1996).  

Tenets of the Theory 

The key tenets of Social Learning Theory according to Bandura (1977) are as follows:  

1. Learning is not purely behavioral; rather, it is a cognitive process that takes place in a social 

context. 

2. Learning can occur by observing a behavior and by observing the consequences of the behavior 

(vicarious reinforcement). 

3. Learning involves observation, extraction of information from those observations, and making 

decisions about the performance of the behavior (observational learning or modeling). Thus, 

learning can occur without an observable change in behavior. 

4. Reinforcement plays a role in learning but is not entirely responsible for learning. 

5. The learner is not a passive recipient of information. Cognition, environment, and behavior all 

mutually influence each other (reciprocal determinism). 

 

Application of the Theory 

Applying this theory to our work, students will learn a trade through vicarious reinforcement and 

punishment which will direct their behaviours. For students to learn trades in the higher institutions 

through entrepreneurship, they must pay attention to the teachings of their lecturers. This theory 

advocates that there is the need for higher institutions to ensure that qualified lecturers with requisite 

teaching materials and conducive environment are provided in order to facilitate the learning of the 

required skills by students for self-employment on their graduation. For instance, behaviour molding is 

likely to be reproduced if the skill instructor is a famous, attractive person or an expert, then when the 

instructor is inexperienced and unattractive. Thus, the need for experienced and expert instructors to be 

hired by the higher institutions in South-East, Nigeria is suggested in order boost the skill acquisition of 

the undergraduates. 

It therefore, becomes pertinent that teaching and learning of entrepreneurship education releases the 

entrepreneurial potentials to students thereby enabling them to become self-employed after school 

through the establishment of their own businesses through the plethora of knowledge and skills they may 

have acquired during their stay in school.  

Social learning theory proposes that learning involves observation, extraction of information from those 

observations, and making decisions about the performance of the behavior (observational learning 

or modeling) that would be achieved through retention. The theory asserts that modeling is likely to occur 

when the behaviour is memorable, or when the observer thinks about or rehearses the behaviour. 

Therefore, to reduce graduate unemployment among the youths in South East, Nigeria, there is every need 

that the undergraduates should be able to retain and memorize the skills they acquired from the 

entrepreneurship education in the school in order to enable them utilize them in creating self-employment 

on their graduation. Modeling or the scenario in which we see someone's behaviors and adopt them as our 

own, aide the learning process as well as mental states and the learning process. 
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Additionally, the theory is of the view that the learner should be an active recipient of information. That 

cognition, environment, and behavior all mutually influence each other (reciprocal determinism).It also 

opined that when individuals actively receive knowledge and skills through entrepreneurship education in 

higher institutions their potentials will be bring to fore when there are environmental possibilities. The 

environmental possibility in question is the teaching of entrepreneurship education in higher institutions. 

This means that with entrepreneurship education, individual’s entrepreneurial potentials and skills are 

enhanced thereby, enabling them develop skills that will be of great benefit to them and their society in 

future. 

For graduates in South-East to achieve self-employment through entrepreneurship education, there is need 

for social support from the government. The social support will come inform of conducive environment, 

financial support through granting of soft loans and making policies that will enhance entrepreneurship in 

the zone. 

Hypotheses 

The following hypotheses were formulated to guide the study: 

1. Entrepreneurship education is capable of creating job, innovating and promotes economic success 

for undergraduates in South-East, Nigeria (2008-2020) 

2. Entrepreneurship education pedagogies have not been utilized for the enhancement of 

entrepreneurial skills in students of higher institutions in South-East, Nigeria, 2008-2020 

3. Lack of cognitive curriculum is a challenge to entrepreneurship education in improving graduate 

job creation in South-East, Nigeria (2008-2020) 

4. Right entrepreneurship education curriculum will enhance graduate job creation in South-East, 

Nigeria. 

Factors Responsible for Graduate Unemployment 

Efforts have been made by various governments and institutions in Nigeria to tackle the growing rate of 

graduate unemployment in the country through job creation and facilitation of various mechanisms to 

empower graduates. A good example is the establishment of the National Directorate of Employment 

(NDE) in 1986, Millennium Development Goals (MDGs) of 2000, the National Economic Empowerment 

and Development Strategy (NEEDS) reform in 2003, Youth Enterprise with Innovation in Nigeria (YOU-

WIN) of 2011 and the current Subsidy Re-investment Programme (SURE-P) of 2012, the N-Power 

programme of 2016, Government Enterprise And Empowerment Programme (GEEP) of 2019 among 

others. However, it has been observed that these efforts have achieved limited success in reducing 

graduate unemployment as is evidenced in the prevailing unemployment rates in the country.  

At the tertiary level, entrepreneurship education which is novel in the curriculum of higher education in 

Nigeria (Anannagoon, Akudo & Emetarom, 2008) has been introduced. According to the authors, only a 

few universities seem to have introduced it as a compulsory course. Among the few universities in South-

Eastern Nigeria offering Entrepreneurship Education as a compulsory course of study are; the University 

of Nigeria, Nsukka (UNN), which has a Centre for Entrepreneurship and Development Research (CEDR). 

It is structured to manage both Nsukka and Enugu campuses; Nnamdi Azikiwe University Awka 

(UNIZIK), which has Chike Okoli Centre for Entrepreneurial Studies (COCES); Federal University of 

Technology Owerri (FUTO) which has a Centre for Entrepreneurial Studies (CES); Federal University of 

Agriculture, Umudike which operates a Centre for Entrepreneurship Development (CED). 

Irrespective of these strategies, various causal factors traceable to the prevailing general status of socio-

economic system in some emergent nations were held responsible for exacerbating the growing incidence 

of graduate unemployment. Although Nigeria has made significant progress in access to basic education 

(high gross enrollment rate), several challenges remain. These include, among others, too few youth with 

access to high quality and market relevant skills development programs. Additional challenges stem from 

insufficient data on labor market and employability; inadequate financing; and weak governance and 

quality assurance systems. 

Chartered Institute of Personnel Management of Nigeria (CIPMN, 2016, International Labour 

Organization (ILO), 2012; Educational Research Network for West and Central Africa (ERNWCA), 

2008; Oppong & Sachs, 2015; Oluwajodu, Blaauwu, Greyling& Kleynhans, 2015; and Oluyomi& 
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Adedeji, 2012). In terms of specificities, the Chartered Institute of Personnel Management of Nigeria 

(CIPMN, 2016) identified some factors that predisposed tertiary institution graduates to unemployment in 

the country. These were lack of national employment policy, sub-optimal quality of graduates, 

educational system not tailored and aligned to industry need and inappropriate educational curricula.  

In addition, deficient school curricula and poor teacher training have contributed to the failure of 

educational institutions to provide their students the appropriate skills to make them employable. Since 

schools in rural areas are generally more deficient in infrastructure, teaching facilities and teacher quality 

than schools in urban areas, this may help account for the high growth in rural unemployed youth. In fact, 

some experts suggest that the major jump in rural youth unemployment in 2011 (see Table 1) could be 

due to the mass failure in national examinations conducted among final-year secondary school students in 

2010, which made many of them unemployable in 2011{Akande, 2013}.  

Others are poor political governance, poor setting of policy direction, inconsistent government policy and 

harsh business environment. Besides, in recent decades, the Nigeria economy has not achieved any 

significant diversification and the country’s tertiary education system has witnessed a ponderous 

admission overload of students, resulting into massive over supply of higher education graduates. This 

lack of synergy between the production of graduates and employment opportunities underscore the 

complexity of the graduate unemployment issue in Nigeria (Ogege, 2011). In addition to these supply 

factors, there is a lack of vibrant industries to absorb competent graduates. This obstacle was in part 

caused by an infrastructural deficit and a debilitating structural adjustment program (SAP) implemented 

by Nigeria in the 1980s, which led to the closure of many industries and from which the country is yet to 

fully recover. It is also well-known that the youth unemployment situation has been aggravated by flawed 

and inconsistent public policies on employment.  

Another reason is that policymakers have had to confront inadequate information and data that can form 

the basis of effective planning. As reported in other studies (Asaju et al., 2014 and Iwayemi, 2014), 

employment data are very hard to obtain, even from statutory institutions and agencies established for 

gathering socio-economic data. Where unemployment registers exist at all, they are limited to urban 

areas, and, in fact, not all those searching for employment attempt to register. In the absence of such data, 

policymakers tend to rely on cross-sectional household surveys, which are often inconsistent and full of 

errors. This lack of data makes it difficult for policymakers to understand the nature of the employment 

challenge and make informed decisions on how to support young people in the labor market. The scarcity 

of data on informal employment and entrepreneurship in particular is a major obstacle, given the 

importance of this sector for graduate employment. 

In consequence, some of the university graduates saw themselves in predicament because of the gap in 

skills acquired in the university and skills requirement set by employers in the Nigerian working 

environment. The rising rate of graduate unemployment in Nigeria has been blamed on the fact that most 

graduates from Nigerian universities are unemployable (Chiaha & Agu, 2013).  It is due to this high 

unemployment rate among graduates in universities that the National Universities Commission (NUC) 

introduced entrepreneurship education in the university curriculum as a compulsory course (Uzoka, 

2008). With the introduction of entrepreneurship education in the curriculum of Nigerian universities by 

the NUC, it becomes obvious that entrepreneurship education is considered as an effective way of 

equipping graduates with the desired employability skills. 

As such, the gap between available skills possessed by applicants and labour market needs, in addition to 

graduate turn- out intensity, resulted into high rate of graduate unemployment in Nigeria (Oluwajodu, 

Blaauw, Greyling & Kleynhans, 2015). More importantly, large scale corruption remains unabated, 

stagnating and retarding economic development with negative spill-over effects on the economies of most 

of the developing nations. This unwholesome practice coupled with misdirection of resources aggravated 

the incidence of graduate unemployment especially in Nigeria. 

Lack of Educational Opportunities is another factor. Education is a critical tool for reducing inequality 

and poverty. It lays the foundation for sustained socio-economic development and equips young people 

with the skills for employment, innovation and to contribute meaningfully to societal progress. Goal 4 of 

the SDGs targets equitable and quality primary and secondary education for both boys and girls as well as 
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in providing access to affordable and quality technical, vocational and tertiary education for all women 

and men.29 However, there are large numbers of out-of-school children, low primary school enrolment, 

high student-teacher ratios, and critical gender gaps in school enrolment and progression in West and 

Central Africa which has a strong negative impact on educational attainment among young 

people{Izugbara, Wekesah, Amo-Adjei., Kabiru, Tsala Dimbuene, & Emina,2017,p.7).  

Global trends are not helping matters, either. The rapid evolution of robotics, 3-D printing (or additive 

manufacturing technology), artificial intelligence, and the “Internet-of-Things” known as the Fourth 

Industrial Revolution (4IR) is projected to fundamentally disrupt manufacturing technology, with 

significant implications for the future and nature of jobs. The downside of disruption could be significant 

job losses owing to workers being replaced by technology and machines, as well as changes to the nature 

and location of work. Countries need to ensure people have the skills they need to minimize these future 

impacts—and help drive transformation in the process. On the other hand, it could be argued that the 4IR 

offers new opportunities to create jobs through modernized agriculture and export-led manufacturing, as 

well as modernized services, tourism and the creative industries{ Boateng,2016}. 

 

Solutions 

To address these challenges, the World Bank is developing a Regional Education Strategy (2022-2025) 

with a key focus on skills development and young women’s empowerment. This Education Strategy 

derives from the recently-launched multi-sectoral WCA Regional Strategy (2021-2025), World Bank, 

2018}. Moreover, the document is anchored in a strong regional consultative approach, which ensures 

close engagement with relevant regional stakeholders (i.e. governments, development partners, civil 

society, youth organizations, the private sector, and key influencers). Drawing from regional and global 

experiences, the WCA Education Strategy is identifying transformative, scalable and results-oriented 

models and interventions for improving youth skills development in WCA, including the following 

critical issues: 

1.   The use of educational technology (EdTech) and innovative pedagogical approaches (e.g. EdoBest in 

Nigeria); 

2.   Hands-on practical training, entrepreneurial and industry engagement models (e.g. Sèmè City in 

Benin); 

3.   Sustainable financing and incentives to improve access for vulnerable youth (e.g. Skills Development 

Fund in Sierra Leone); 

4.   Modernization of governance of sector systems and institutions (e.g. Workforce Singapore in 

Singapore); 

5.   Public-Private partnership for skills development and higher education (e.g. Ashesi University in 

Ghana); 

6.   Regional collaborations (e.g. Africa Centers of Excellence). 

There is  need for a comprehensive database on labour market projections, entrepreneurs, and skills gaps 

in Nigeria in order to increase peer-to-peer learning, tailored to Nigeria’s vision, to help facilitate 

interaction between policy makers, academia and the private sector, and to help monitor progress. Again 

there should be collective shift in graduate’s mindset toward more technical and vocational training across 

the entire education ecosystem—including teachers, parents, policy makers, and the private sector 

accompanied by innovative approaches to policy design. 

Building on key lessons from the COVID-19 crisis, digital technology will be playing a crucial role in 

support of innovative curricula as well as pedagogical practices in the education and training sector. 

However, we need to say that technological solutions are useful only if they are available in an equitable 

and inclusive manner. It is therefore vital that investments in infrastructure (including energy and 

connectivity) emphasize inclusiveness to eliminate disparities across the region and within the countries. 

All children and youth deserve to fully benefit from these technological solutions. 
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CONCLUSION 
In this study we conclude that resources alone are not enough to ensure Nigeria’s young people secure 

productive work amid a changing labour market. The key is ensuring that they gain the skills they need 

through the education system, while also ensuring that private sector and individuals generate jobs. 

Central to this is a reformed curricula that are innovative enough to meet current and evolving labour 

demand and a deliberate government policy that increases spending and allocates resources to technical 

and vocational training needs of education institutions and government agencies that are key to 

employment generation. 
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