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ABSTRACT 
The study main purpose of the study was to ascertain conflict management strategies used by principals in 

technical colleges for effective administration in Anambra State. The study was carried out in technical 

colleges in Anambra State using a descriptive survey research method. Two research questions and two 

null hypotheses guided the study. The population comprised 37 principals and vice principals in eight 

technical colleges in Anambra State. There was no sampling because of the manageable size of the 

population. The instrument used for data collection was a 17 item structured questionnaire developed by 

the researchers. The instrument was structured using a four point rating scale for data collection and was 

face validated by three experts. Cronbach Alpha was used to determine the reliability coefficient of the 

instrument yielded 0.78. Out of 37 copies distributed, 34 copies were properly filled, returned and used 

for data analysis representing 91.89% return rate. Mean and standard deviation were used to answer the 

research questions and t-test was used to test the hypotheses at 0.05 level of significance at 32 degree of 

freedom. The result of the findings revealed that all the items under the accommodating strategy and 

collaborating strategy used by principals in managing conflicts in technical colleges for effective 

administration in Anambra State. The null hypotheses tested showed no significant difference in the mean 

responses of male and female principal on the items in the entire variable. Based on the findings, it was 

recommended among others that the principals of technical colleges should be made to understand the 

benefits of adopting the identified strategies in managing conflict in technical colleges. 

Keywords: Technical Colleges, Conflict, Conflict Management Strategies, Administration 

 

INTRODUCTION 

Education system is an organisation made up of people with diverse views attributes and opinions brought 

together with the intention to provide the educational needs of the society. The educational system is 

expected to provide quality teaching and learning for overall development of human capital for all aspects 

of human life. Education according to Onyebuenyi, Mbah and Odeluga (2017) provides a means of 

transferring ideas, cultural values, norms and livelihood to the members of the society. Education as an 

industry may exist in several levels such as primary education, secondary education and tertiary 

education. Secondary education is the education which children receive after primary or basic education 

and before the tertiary level. Its broad goals include the preparation of the child for useful living within 

the society and for tertiary education. Adeyemi and Ademilua (2012) opined that secondary education 
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provides all basic education leavers with the opportunity for higher education. It provides trained human 

resources in applied science, technology and commerce at sub-professional levels. Secondary education 

according to National Policy on Education (2013) foster national unity as well as provides technical 

knowledge and vocational skills necessary for agricultural, industrial, commercial and economic 

development.  

Furthers, secondary school education may also exist as technical, comprehensive and commercial schools 

(Mbah, 2021). Technical colleges are post primary education programme designed to train craftsmen and 

master craftsmen in different vocational/career and technical skill areas. Mbah (2016) and Okolie, Igwe 

and Elom (2019) stated that technical college programmes are aimed at training intermediate workforce 

with relevant skills for employment in facilities that machines, electrical, electronics control techniques 

and materials are used. Technical colleges are vocational institutions running technical education 

programme with the objective of training craftsmen and master craftsmen that can use tools and materials 

properly in production setting.  

Further, technical colleges are designed to develop abilities, understanding, work habits and appreciation 

encompassing knowledge, skills and information needed by workers to enter and make progress in 

employment on a useful and productive basis. At this technical college level, occupational-specific 

education is provided to students through technical education instructional approaches. The curriculum of 

technical colleges (TCs) focus on crafts, engineering trades and technical skills (Okolie, Igwe & Elom, 

2019). Amongst the trades offered to students in Nigeria TCs include bricklaying, carpentry, plumbing, 

painting, motor vehicle repair and maintenance, air condition and refrigeration, radio and television 

maintenance, machining, welding and fabrication and home economics. The trades are properly planned 

to equip people to understand skills to be employable in a specific area.  

To deliver a functional technical college programme in Nigeria, effort needs to be made in management 

and administration of the school by the teachers and principals. TCs differ from comprehensive secondary 

schools as the former places more emphasis on skill acquisition and the administration need to consider it. 

The school administration through the principals should understand the challenges facing teaching and 

learning of technical subjects/trades starting from human resource, teaching materials, conflicts in schools 

and facilities affecting quality delivery. Delivering technical college programme demands that the human 

and material resources need to be utilized effectively to create an enabling environment for teaching and 

learning through their effective administration by the teachers and principals. Ile (2013) stressed that 

administration is an aspect of management that focuses on facilitating the realization of the stated 

objective of a given organization through a systematic management of problems and careful utilization of 

scarce resources. Kieti, Maithya and Mulwa (2017) and Mbah (2021) pointed that effective administration 

has positive correlation with school improvement and achievement of favourable learning environment. 

Administration of technical college is basically the implementation or execution of policies in educational 

sector in order to train the students in various trades and skill areas. 

The major preoccupation of a good TC administrator is always to design strategies to reduce human 

problems, secure the cooperation of all his staff in performance of their job by volition and not by 

coercion. The administration of TCs like other school programmes is usually affected by school conflict 

management strategies. For one to be an effective school administrator he/she must have good knowledge 

of conflict management strategies. However, for technical colleges to achieve its objective of training the 

young people in trades and skills area for sustainable livelihood and higher education there is need for a 

harmonious working relationship among the principal, teachers and students. Misunderstanding and 

individual difference that exist among this parties usually introduce conflicts which hinder the progress 

and academic activities in schools. 

Conflict is an investable friction in any organisation. Ulo (2011) defined conflict as a controversy or a 

divergence of opinion between two or more people in an organisation about something that was not done 

or to be done in a work environment in which opposing views are strongly held. Omoike (2014) opined 

that conflict is that which happens between two or more people or groups with incompatible goals in an 

organization. It may be referred to a situation where there are two or more parties whose interest is not 

compatible. According to Igbo (2012) conflict is all forms of disagreements, resistance and opposition 
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which arise when individuals disagree with policies and procedures in their organisations. It may manifest 

inform of disagreement, violence, crisis, destruction of lives and properties among others. Conflicts in an 

organisation such as school occur between and amongst principals and teachers, members of staff, 

between staff and students and even between the school and the host community. In the views of Canava 

(2013), conflict can be divided into two types. The first type of conflict often called cognitive or task-

focused conflict tends to be issue–related disagreement among members of an organisation that focus on 

common objectives. The other type of conflicts known as the affect or interpersonal conflict tends to be 

related to disagreements that come from personality clashes or emotional interactions among members of 

an organisation. Other causes of conflicts in educational institutions include communication gap between 

authorities and other workers, rules, procedures and policies (Adeyemi & Ademilua, 2012). 

Conflict is a critical issue in school as it has both positive and negative effects on the achievement of 

educational goals in secondary schools. In view of this, it is one of the duties of a principal to acquire 

necessary skills to manage conflict whenever it occurs, in other to minimize its negative consequences 

and to promote an atmosphere that encourage effective teaching and learning. Conflict management 

therefore is a planned process required in an organisation to arrive at a decision in an appropriate way of 

handling and resolving conflict in order to promote peaceful culture and build a platform upon which the 

organisational goal could be attained. Conflict management strategy is described as any approach, method 

or tactics adopted and applied by a principal during conflicts situations with the intention to bring such 

situation to a peaceful end in order to achieve the stated objective of the organisation or unit. Onyali and 

Nnebedum (2018) stated that conflict management strategies may be defined as the practices, mechanisms 

or techniques put in place by the school principal in order to check the negative tendencies of conflict. 

Conflict resolution is a situation where the parties in conflict are mutually satisfied with the outcome of a 

settlement and the conflicts is resolved in true sense of it. Conflict management seeks for appropriate 

ways to resolve the existing problem. 

In public secondary schools, conflict occurring between principals of technical colleges and teachers are 

usual phenomenon. Nwangwu and Chidiobi (2014) opined that it is difficult to avoid conflict in the 

technical school, because schools deal with human beings and where there is human interaction, there is 

bound to be disagreement which results to conflicts. It is therefore imperative that whenever conflicts 

arise in the technical colleges, it must be managed immediately and properly in order to reap its full 

benefits instead of its destructive outcome. Teachers and students may not be able to engage into 

meaningful development of thinking and academic work in an environment characterized with conflicts. 

In most cases conflict emanates in technical colleges through the administrative style, policy 

implementation, supervision of instruction, examination malpractice, illegal levies, staff posting and 

transfer, Parents Teachers Association (PTA) and other school base committee issues (Iravo, 2011). The 

principal as the administrator is expected to adopt any conflict management strategies that would address 

the conflict to achieve the goal of teaching and learning. 

However, there is no conflict management strategy that is most appropriate in handling all forms of 

conflict situations. Oloyede (2009) identified those conflict management strategies to include 

collaborating, competition, collective bargaining, confrontation, problem solving, creation of committee, 

consultation and separation device. There are several strategies that could be adopted and applied in 

secondary school during conflicts situation.  

Further, accommodating conflict management strategy could also be used by the principal and teachers in 

resolving conflict in schools. Accommodating conflict management strategy is unassertive and 

cooperative, it is the opposite of competing, when this strategy is applied according to Dana (2014), an 

individual neglects his or her own concerns to satisfy concerns of the other person; there is an element of 

self-sacrifice in this conflict of selfless generosity or charity, obeying another person’s order when one 

would have preferred not to be yielding to another person’s points of view. 

Collaborating conflict management strategies, one party tries to use aggression or power to beat the other 

party. The conflict is seen as a “battleground”, people sometimes get caught up in the excitement of the 

fight. Ulo (2011) stated that competition conflict management strategy may also be exhibited in an 

assertive way rather than an aggressive way. Competition may take the form of threats criticisms, 
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confrontational remarks or extreme language choices. Competing in conflicts management may be 

standing up for your rights, defending a position you believed is correct or simply trying to win. 

Conflict management is an important aspect of school administration as the teachers and principals may 

utilize these approaches to achieve a conducive teaching and learning climate. One of the indices of 

principals’ administrative effectiveness is the ability to manage conflict between him and the teachers and 

among other teachers and students in schools (Nwangwu and Chidiobi, 2014). Conflict management 

strategies are not sensitive to gender as male and female principal are required to promote effective 

technical college administration through acceptable conflict management strategies. This is because 

conflict is bound to occur in day to day running of the school and the principal irrespective of gender is 

charged with the responsibility of solving and managing the conflict appropriately. When conflict is not 

carefully handled, by the school administrators, it leads to teacher’s frustration, dissatisfaction, low 

morale and poor output. All these influence the quality of teaching and learning of skills and trades 

technical colleges. It could lead to cliques that will consequently lead to conflicts and negatively 

influencing the achievement of technical college objectives. It was against this background that the 

researchers were interested in determining the Conflict management strategies used by principals in 

technical colleges for effective administration in Anambra State. 

Statement of the Problem 

Technical college administration has been badly affected by the principals’ inability to manage conflict 

when it erupts among the staff and the students. This is so because most principals lack appropriate 

strategies for managing conflict in order to promote conducive environment for academic learning. 

Consequently, when it arises they handle it with trial and error approach which may still affect the quality 

of teaching and learning of technical skills and trades in the school. The industrial action by workers and 

students’ unrests of various degrees which occurs from time to time could be traced to poor management 

of conflict situations. To this end, the challenge is how these conflicts would be managed to achieve the 

objectives of technical colleges. In order words what management strategies could be adopted to solve the 

conflict in technical colleges? Therefore, the problem of the study is what are conflict management 

strategies used by principals in technical colleges for effective administration in Anambra State. 

Purpose of the Study 

The main purpose of the study was to ascertain conflict management strategies used by principals in 

technical colleges for effective administration in Anambra State. Specifically, the study sought to 

determine; 

1. the accommodating conflict management strategies used by principals in technical colleges for 

effective administration in Anambra State. 

2. the collaboration conflict management strategies used by principals in technical colleges for 

effective administration in Anambra State. 

Research Questions  
The study will be guided by the following research questions: 

1. What are the accommodating conflict management strategies used by principals in technical 

colleges for effective administration in Anambra State?  

2. What are the collaboration conflict management strategies used by principals in technical colleges 

for effective administration in Anambra State? 

Hypotheses 

The following hypotheses were formulated to guide the study. They will be tested at 0.05 level of 

significance. 

H01:  There is no significant difference between the mean ratings of the male and female principals on 

the accommodating conflict management strategies used by principals in technical colleges for 

effective administration in Anambra State. 

H02:  There is no significant difference between the mean ratings of the male and female principals on the 

collaboration conflict management strategies used by principals in technical colleges for effective 

administration in Anambra State. 
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METHODS 

This study adopted a survey research design. According to Nworgu (2015) survey research design is one 

in which a group of people or items are studied by collecting and analyzing data from only a few of them 

the entire group. This design was adopted due to the polychotomous instrument used and the opinion of 

the principals and vice principals were sought for. The population comprised 37 principals and vice 

principals in eight technical colleges in Anambra State. The population was determined from field survey 

conducted by the researchers. The number was manageable and as such, there was no sampling. 

The data collection was carried out using 17 item structured questionnaire developed by the researchers 

based on the literature reviewed. The instrument was structured in four point response scales of Strongly 

Agree (SA), Agree (A), Disagree (D) and Strongly Disagree (SD) with numerical values of 4, 3, 2, 

and1respectively. The instrument was validated by three experts from the Technology Education and one 

in Measurement and Evaluation all from Enugu State University of Science and Technology, Enugu. 

Their corrections and suggestions were used to produce the final instrument used for the study. The 

instrument was trial tested using 10 copies in three technical colleges in Enugu State that were not part of 

the population and area under study. The reliability coefficient yielded 0.78 using Cronbach Alpha 

method. This 0.78 coefficient is in-line with Uzoagulu (2013) that reliability index of 0.60 to 1 shows that 

the instrument is highly reliable.    

Three research assistants were used in the administration of the questionnaire and out of 37 copies 

distributed 34 copies were returned giving 91.89% return rate. Weighted means and standard deviations 

were used to answer the research questions. Decisions on the research questions were made using the 

lower and upper limits of the mean based on a four point scale as follows: 

Strongly Agree (SA)  _____  3.50 - 4.00 

Agree (A)   _____  2.50 – 3.49 

Disagree (D)   _____ 1.50 – 2.49 

Strongly Disagree (SD) _____0.50 – 1.49   

The standard deviation was used to determine the homogeneity or otherwise of the opinions of the 

respondents. The t – test statistics of no significance difference was used to test the null hypotheses. The 

significant value (at 2-tail) was compared with .05 level of significance at the appropriate degree of 

freedom. The null hypothesis was not rejected where the significant value was less than the .05 level of 

significance value at appropriate degree of freedom; otherwise the null hypothesis was rejected. 
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RESULTS  

The results of the study were presented on tables according research questions and hypotheses that guided 

the study.  

Research Question 1 

What are the accommodating conflict management strategies used by principals in technical colleges for 

effective administration in Anambra State? 

Table 1: Mean ratings and standard deviation of principals on the accommodating conflict 

management strategies used by principals in technical colleges for effective administration in 

Anambra State 

S/

N 

accommodating conflict management 

strategies used by principals in technical 

colleges including; 

Male 

Principals  

N=25 

Female 

Principals   

N= 9 

Overall Decisio

n 

 

X1 

 

SD1 

 

X2 

 

SD2 

 

XG 

 

SDG 
1 encouraging high concern for others and low concern 

for oneself 
3.00 1.06 3.91 0.57 3.41 0.94 

Agree 

2 playing down disputing issues 3.07 0.88 3.29 0.46 3.22 0.62 Agree 

3 discouraging issues that may lead to disagreement  3.47 0.92 3.46 0.36 3.46 0.59 Agree 

4 bringing up ideas that are similar to the one on 

ground to both groups 
3.40 1.06 3.47 0.43 3.44 0.69 

Agree 

5 laying emphasis on areas of agreement rather than 

areas of difference   
2.67 1.29 3.17 1.33 3.02 1.33 

Agree 

6 maintaining stable positive social relationships 2.73 1.03 2.74 1.15 2.74 1.19 Agree 

7 deriving personal satisfaction from meeting the 

needs of others. 
3.27 1.06 3.20 0.41 3.24 0.75 

Agree 

8 intensify disputing issues 2.99 0.84 2.93 0.88 2.96 0.86 Agree 

9 show class difference 2.90 0.86 2.99 0.92 2.95 0.89 Agree 

 Cluster mean/SD 3.06 1.00 3.24 0.72 3.16 0.87 Agree 

 

The data presented in Table 1 indicates that the overall mean rating of the respondents ranges from 2.74 

to 3.46 indicating that the respondents agree to the items as the accommodating conflict management 

strategies used by principals in technical colleges for effective administration in Anambra State. The 

overall cluster mean rating of the respondents is 3.16 with standard deviation of 0.87. This depicts that the 

principals in technical colleges used accommodating conflict management strategies for effective 

administration of technical colleges in Anambra State. The low standard deviation shows that the 

respondent’s opinions do not differ remarkably to the itemized. 

Hypothesis 2 

There is no significant difference between the mean ratings of the male and female principals on the 

accommodating conflict management strategies used by principals in technical colleges for effective 

administration in Anambra State. 

Table 2: Summary of t-test analysis of the mean ratings of the male and female principals on the 

accommodating conflict management strategies used by principals in technical colleges for effective 

administration in Anambra State 

Variables N 

t df 
Sig. (2tailed) 

Mean 

Difference 

Std. Error 

Difference 

Decisio

n 

Male  25 .29

6 

3

2 
.768 -.28512 .96488 

NS 

Female 9       

 

The result of t-test analysis in Table 4 shows that the t-value at 0.05 level of significant and 32 degree of 

freedom for the 9 items is .296 with a significant value of 0.768. Since the significant value of 0.768 is 

more than the 0.05 level of significant the null hypothesis is not significant. This means that there is no 

Mbah et al...…..Int. J.  Inno. Psychology & Social Devpt 9(4): 154-162, 2021 



160 
 

significant difference with respect to the 9 items on the mean ratings of the male and female principals on 

the accommodating conflict management strategies used by principals in technical colleges for effective 

administration in Anambra State. 

Research Question 2 

What are the collaboration conflict management strategies used by principals in technical colleges for 

effective administration in Anambra State? 

Table 3: Mean ratings and standard deviation on the collaboration conflict management strategies 

used by principals in technical colleges for effective administration in Anambra State 
S/N collaboration conflict management strategies 

used by principals in technical colleges for 

effective administration including; 

Male 

Principals 

N=25 

Female 

Principals   

N=9 

Overall Decisi

on 

 

X1 

 

SD1 

 

X2 

 

SD2 

 

XG 

 

SDG 

10 being willing and committed to settle the problem 3.25 0.50 2.94 0.79 2.95 0.78 Agree 

11 the willingness to satisfy each other’s need 3.53 0.52 2.98 0.82 3.00 0.81 Agree 

12 the willingness to meet all demands fully 3.50 0.57 2.84 0.94 2.86 0.94 Agree 

13 perceiving conflict as creative opportunity 3.76 0.51 2.93 0.95 2.96 0.95 Agree 

14 listening attentively to understand each other 3.49 0.54 2.84 0.89 2.87 0.84 Agree 

15 exercising high level of emotional control during 

dialogue. 
3.45 0.67 2.94 0.84 2.97 0.84 

Agree 

16 unwillingness to satisfy each other’s need. 3.49 0.58 3.14 0.71 3.15 0.71 Agree 

17 unwillingness to listen to each other. 3.47 0.69 3.28 0.71 3.29 0.70 Agree 

 Cluster Mean/SD 2.49 0.57 2.99 0.83 3.01 0.72 Agree 

The result of data analysis presented in Table 3 above shows that the overall mean rating of the 

respondents range from 2.86 to 3.29 revealing that the principals agree to the items as collaboration 

conflict management strategies used by principals in technical colleges for effective administration. The 

overall cluster mean of the respondents is 3.01 and standard deviation of 0.72. This indicates that the 

principals in use collaborating strategy in managing conflict in technical colleges. The low standard 

deviation shows that the respondents have consensus opinion to the items. 

Hypothesis 3 

There is no significant difference between the mean ratings of the male and female principals on the 

collaboration conflict management strategies used by principals in technical colleges for effective 

administration in Anambra State. 

Table 4: Summary of t-test analysis of mean ratings of the male and female principals on the 

collaboration conflict management strategies used by principals in technical colleges for effective 

administration in Anambra State 

Variable

s 

N 

t df 
Sig. (2tailed) 

Mean 

Difference 

Std. Error 

Difference 

Decisio

n 

Male  25 1.257 32 .210 -.74029 .58878 NS 

Female 9       

 

The data obtained from the t-test analysis in Table 4 shows that the t-value at 0.05 level of significant and 

32 degree of freedom for the 8 items is 1.257 with a significant value of 0.210. Since the significant value 

of 0.210 is more than the 0.05 level of significant the null hypothesis is not significant. This means that 

there is no significant difference with respect to the 8 items on the mean ratings of the male and female 

principals on the collaboration conflict management strategies used by principals in technical colleges for 

effective administration in Anambra State. 

 

DISCUSSION OF THE FINDINGS  

The findings on research question one showed that principals in technical colleges adopt accommodating 

strategy in managing conflict for effective administration in Anambra State. Among the strategies adopted 
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by the principals are encouraging high concern for others and low concern for oneself, playing down 

disputing issues, discouraging issues that may lead to disagreement, bringing up ideas that are similar to 

the one on ground to both groups, laying emphasis on areas of agreement rather than areas of difference, 

maintaining stable positive social relationships, deriving personal satisfaction from meeting the needs of 

others, intensify disputing issues and show class difference. This implies the principal utilize 

accommodating strategy in managing conflict in their colleges. The findings of the study were not in line 

with Abuka, (2014) that Nigerian secondary school administrators play down on the accommodation 

strategies to conflict management as their leadership style play down on the students and teachers 

individual ability. Adopting accommodating by principals might take the form of selfless generosity or 

charity, obeying another person’s order when you would prefer not to yield to another’s point of view. 

The result of the study also indicated that there is no significant difference with respect to the items on the 

mean ratings of the male and female principals on the accommodating conflict management strategies 

used by principals in technical colleges for effective administration in Anambra State. The findings 

indicated that gender had no influence on the identified accommodating strategy in managing conflict in 

technical colleges for effective administration in Anambra State. 

Moreover, the findings of the study on research question two revealed collaborative strategy in 

managing conflict in technical colleges for effective administration in Anambra State. Among the 

collaborative strategies identified were; being willing and committed to settle the problem, the willingness 

to satisfy each other’s need, willingness to meet all demands fully, perceiving conflict as creative 

opportunity, listening attentively to understand each other, exercising high level of emotional control 

during dialogue, unwillingness to satisfy each other’s need and unwillingness to listen to each other. The 

implications of the findings of the study were that the collaborative strategies were utilized by principals 

in managing conflict in technical colleges for effective administration in Anambra State. The findings of 

the study were in line with Olu (2011) that collaboration conflict management strategies are usually used 

by the teachers and administrators in conflict resolution. Obasan (2011) noted that collaborating between 

two persons might take the form of exploring a disagreement to learn from each other’s insights, 

resolving some conditions that would otherwise have them competing for resources of confronting and 

trying to find a creative solution to an interpersonal problem. In addition to the above, the findings of the 

study indicated that there is no significant difference on the mean ratings of the male and female principal 

on the adoption of collaborating strategy in managing conflict in technical colleges for effective 

administration in Anambra State. This showed that the gender of the principals do not have any influence 

on the identified strategies in managing conflict. The findings of no significant difference is in agreement 

with Igbo (2012) that gender of the principal had no influence on the conflict resolution strategies adopted 

in administration of schools. 

 

CONCLUSION 

Based on the findings made, the following conclusions were drawn. Conflict management strategies are 

critical variables in administration in technical colleges. One of the most important issues regarding 

conflict is that it is inevitable in everyday life. Conflict cannot be regarded as a sign of incompetence; it is 

a legitimate aspect of human behaviour. It serves as useful function of stimulating creative solutions to 

problem. The study indicated that in technical colleges principal adopt accommodating strategy, and 

collaborating strategy in managing conflict in schools. It is evident from the findings that principals need 

to identify their roles of various concrete management strategies in order to achieve a qualitative 

academic environment free of conflict.  

 

RECOMMENDATIONS 

Based on the findings of the study, the following recommendations were made; 

1. Principals of technical colleges should be made to understand the benefits of adopting the identified 

strategies in managing conflict in technical colleges. 

2. The principals and teachers should use accommodating strategy as it provides room for individual 

thought and aspiration in conflict management. 
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3. The principals should increase their effort on the use of collaborative strategy in administration of 

their technical colleges. 
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