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ABSTRACT 
This study examined “Influence of Head Teachers’ Leadership Styles on Adminsitrtion of Primary 

Schools in Katsina Education, Zone Katsina State Nigeria.” Two objectives guided the study with two 

corresponding research questions and null hypotheses. Descriptive survey design research was employed 

by the study. The population of the study was 7771 comprised of all head teachers, teachers, LGEA 

officials and SBMC officials in the zone. A sample size of 365 was used determined using Research 

Advisor Sampling table (2006). A simple random sampling technique was used. Data was collected using 

a self-structured questionnaire titled “Head teachers Leadership Styles on Administration of Primary 

Schools” (HTLSAPS). The instrument was validated by experts in the field of Educational management 

and pilot test was conducted in Mala primary school and Cronbach‟s Alpha was used to obtain a 

reliability coefficient index of 0.79. Descriptive statistics of frequency count, mean and standard deviation 

were used to present the research questions while one way analysis of variance (ANOVA) was used in 

testing the null hypotheses at 0.05 level of significance. Findings from the study reveals that head-

teachers’ transactional leadership style influenced the administration of primary schools in Katsina 

Education zone (p =.371 > 0.05). The study also discovers that situational leadership style employed by 

head-teachers significantly influenced the administration of primary schools in Katsina Education zone 

state (p =.511 > 0.05). Based on the findings of the study, it was concludes that transactional and 

situational leadership styles employed by head-teachers significantly influenced the administration of 

primary Schools. In line with the research findings and conclusions, the study recommends that State 

universal primary education board should mandate head-teachers to ensure the full practice of 

transactional leadership in the Administration of primary schools. Head-teachers should be encouraged to 

manage primary schools through the use of situational leadership style because of its positive influence on 

the Administration of primary schools.  
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INTRODUCTION  

Primary school administration is the task of planning, organizing, directing, and controlling human or 

material resources within a school. The challenges to effective administration of primary schools in 

Nigerian are not recent but it is as old as the introduction of formal education. It has been pointed out that, 

there is administrative team that is saddled with the task of planning, organizing, directing and 

controlling. Primary education is the education given to children between the ages of 6 and 12 years (or 

6–11 plus, depending on the edition of the policy). It is regarded as the foundation upon which the entire 

educational system is built; therefore, the success or failure of the whole education system depends 

largely on the effectiveness of primary education (NPE, 2013). Head teachers' leadership style plays a 

significant role in shaping the school's culture, teacher's morale, and student's achievements. In Nigeria, 

primary education is a critical foundation for future learning, and ensuring quality education is essential. 

Leadership is considered as one of the key elements for the success of any organization.                                                                                                                                                                                                                                          

The school cannot be operated successfully without effective leadership. Leadership in a school is pivot 

upon which all other organizational activities revolved around. The success or failure of any school 

depends on the type of leadership style adopted and Primary school Head teachers are seen to be 

responsible for the people, programme and the plant. They function as managers and instructional leaders. 

They have the primary responsibility of accomplishing the nation‘s aims and objectives of primary school 

education as stipulated in the National Policy on Education (NPE 2004). 

Statement of the Problem 

The administrative effectiveness of Primary Schools is the cornerstone of quality education delivery, yet 

many schools in the Katsina Education Zone continue to grapple with systemic management challenges. 

Despite various interventions, there are persistent concerns regarding poor classroom discipline, teacher 

academic laxity, and a breakdown in the ethical interaction between head-teachers, staff, and students. 

These issues suggest a significant gap in the administrative competence required to foster a conducive 

learning environment. In view of the foregoing, this study examine the influence of head teachers’ 

leadership styles on administration of primary Schools in Katsina Education Zone, Katsina state Nigeria. 

Objectives of the Study 
i. Find out the influence of head-teachers’ transactional leadership style on the administration of 

primary schools in Katsina Education zone, Katsina state. 

ii. Ascertain the influence of head-teachers’ situational leadership style on the administration of 

primary schools in Katsina Education zone, Katsina state. 

Research Questions  

i. What is the influence of head-teachers’ transactional leadership style on administration of 

primary schools in Katsina Education zone, Katsina state? 

ii. What is the influence of head-teachers’ situational leadership style on administration of primary 

schools in Katsina Education zone, Katsina state? 

Research Hypotheses: 

Ho1. There is no significant difference on the opinions of the respondents on head-teachers’ 

transactional leadership style on Administration of Primary Schools in Katsina Education Zone, 

Katsina state. 

Ho2. There is no significant difference on the opinion of the respondents on head-teachers’ situational 

leadership style on Administration of Primary Schools in Katsina Education Zone, Katsina state 

 

LITERATURE REVIEW  

Conceptual Review 

Leadership is the initiation of a new structure or procedure for accomplishing an organization‘s goals 

and objectives Lipman and Blumen (2017). According to Kenzevich (2020), leadership is a force that can 

initiate action among people, guide activities in a given direction, maintain such activities and unify 

efforts towards common goals. School leadership is crucial to creating an environment in which teaching 
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and learning can take place. Leithwood (2018) posited that educational leaders must guide their schools 

through the challenges posed by an increasingly complex environment. 

Administration has been defined by different authors in different ways. Hall (2019) also sees 

Administration as “getting things done through other people so as to include top Administration as well as 

the lower strata of Administration. Administration is the coordination of human and material resources 

aim at realization of organizational objectives.  

Empirical Studies  

Sa’ad, (2020) conducted a study on Head- teachers’ leadership styles and their effect on Administration of 

primary school in Yola metropolis, Adamawa state. The study was descriptive in nature and it reveals 

that, transactional leadership style shape a pragmatic environment for head teacher and provide for head 

teachers and also transactional leadership style put the head teacher in charge and does not allow the 

followers a chance to think that is just go with what are told. Abebe & Markos (2016) conducted a study 

on effects of transactional and transformation head-teachers leadership on teachers job satisfaction in 

primary school Administration in Ondo state, south, west, Nigeria. Descriptive survey research design 

was employed and the study found that transactional leadership styles had a stronger positive effect on the 

outcome variables than did transformation leadership styles. Similarly, Otun (2018) found that situational 

leadership style of principals, influences the maintenance of discipline and facilities in secondary schools 

and both of them are components of school administration. Kelechi and Amalu (2017) conducted a study 

on impact of Head teacher leadership style on teaching and learning in secondary school in Illorin 

metropolis Kwara state Nigeria. The study employed descriptive survey method and the study discovered 

that situational leadership style had a positive impact on teaching and learning outcomes in secondary 

schools, because the principals were dynamic in their leadership approach.  

 

METHODOLOGY  

Descriptive survey design research was employed by the study. The population of the study was 7771 

comprised of all head teachers, teachers, LGEA officials and SBMC officials in the six (6) Katsina 

Education Zone. A sample size of 365 determined using Research Advisor Sampling table (2006). A 

simple random sampling technique was used. Data was collected using a self-structured questionnaire 

titled “Head teachers’ Leadership Styles on Administration of Primary Schools (HTLAPS). The 

instrument was validated by experts in the field of Educational management and pilot test was conducted 

in Mala primary school and Cronbach‟s Alpha was used to obtain a reliability coefficient index of 0.79. 

Descriptive statistics of frequency count, mean and standard deviation were used to present the research 

questions while one way analysis of variance (ANOVA) was used in testing the null hypotheses at 0.05 

level of significance. 
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RESULTS  
Table 1: Respondents’ Opinion on Head-Teachers’ Transactional Leadership Style on Administration of 

Primary Schools in Katsina Education Zone, Katsina State 

S/N Item Statement Respondents  SA A D SD M STD. 

   N       

1. Use of transformational leadership 

style in the school, reduces crises 

in organizing curriculum and  

extra activities in the school 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

05 

28 

04 

11 

05 

79 

04 

21 

05 

90 

07 

12 

03 

57 

13 

07 

2.66 

2.30 

1.96 

2.70 

1.08 

0.94 

1.10 

0.96 

2. practice of transformational 

leadership style by head teacher, 

ensures compliance with 

educational regulations 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

00 

32 

02 

08 

09 

98 

06 

19 

05 

82 

14 

15 

04 

42 

06 

09 

2.27 

2.47 

2.14 

2.50 

0.82 

0.91 

0.84 

0.96 

3. When the head teacher adopts 

transformational leadership style 

in school, creates coordinating 

communication between teachers 

and community 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

01 

28 

05 

10 

05 

94 

09 

18 

07 

94 

10 

17 

05 

38 

04 

06 

2.11 

2.44 

2.53 

2.62 

0.90 

0.87 

0.96 

0.93 

4. When the  head teacher inspires 

and communicates regularly the 

goals of the school to teachers, 

students achieve academic 

excellence 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

01 

25 

04 

08 

04 

87 

08 

15 

06 

101 

11 

17 

07 

41 

05 

11 

1.94 

2.37 

2.39 

2.39 

0.93 

0.87 

0.95 

1.00 

5. Practice of transformational 

leadership style in the school, 

motivates staff to updated student 

attendance register 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

02 

19 

03 

07 

06 

83 

09 

18 

04 

104 

10 

18 

06 

48 

06 

08 

2.22 

2.28 

2.32 

2.47 

1.06 

0.85 

0.94 

0.92 

6. Practice of transformational 

leadership style in the school, 

reduces crises in developing 

emergency response plan 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

00 

13 

03 

05 

06 

81 

09 

12 

10 

112 

10 

22 

02 

48 

06 

12 

2.22 

2.23 

2.32 

2.19 

0.64 

0.81 

0.94 

0.91 

7. Use of transformational leadership 

style in the school, enhances 

managing classroom supplies and 

materials effectively 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

02 

14 

02 

11 

03 

65 

07 

13 

06 

110 

07 

22 

07 

65 

12 

05 

2.00 

2.11 

1.96 

2.58 

1.02 

0.85 

0.99 

0.94 

8. , when the head teacher provides 

emotional support to the teachers 

during difficulties, the students 

gain immensely 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

01 

12 

03 

08 

07 

72 

05 

14 

07 

117 

14 

20 

03 

53 

06 

09 

2.33 

2.16 

2.17 

2.41 

0.84 

0.80 

0.90 

0.96 

9. transformational leadership style 

positively influences the overall 

performance of school 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

02 

16 

02 

09 

06 

68 

15 

16 

08 

87 

04 

21 

02 

83 

07 

05 

2.44 

2.06 

2.42 

2.56 

0.85 

0.91 

0.95 

0.90 

10. transformational leadership style 

encourages innovative idea from 

the staff 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

02 

15 

04 

04 

02 

80 

05 

08 

07 

90 

09 

22 

07 

69 

10 

17 

1.94 

2.16 

2.10 

1.98 

0.99 

0.89 

1.06 

0.90 

 G. Mean   Head Teachers 

                  Teachers 

                  LGEAE Officials 

                  SBMC Officials 

T. Mean 

2.21 

2.26 

2.23 

2.44 

2.27 
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Table 1 shows the average means scores of head-teachers 2.21, teachers 2.26, officials of State universal 

primary education board 2.23 and officials of School Based Administration Committee 2.44 respectively. 

Average means of head-teachers, teachers, officials of State Universal Primary Education Board and 

officials of School Based Administration Committee fall below the decision mean of 2.50 set for the 

study indicating that the respondents unanimously disagreed with the items statement. 
Table 2: Respondents’ Opinion on Head-Teachers’ Situational Leadership Style on Administration of 

Primary Schools in Katsina Education Zone, Katsina State 

S/N Item Statement Respondents  SA A D SD M STD. 

   N       
1. When the head teacher adjust his/her 

leadership style based on situation, it 

enhances quality in teaching and 

learning outcome 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

06 

51 

08 

19 

07 

78 

06 

17 

03 

70 

09 

11 

02 

55 

05 

04 

2.94 

2.49 

2.60 

3.00 

0.99 

1.04 

1.10 

0.95 

2.  If the leader shifts approaches as 

circumstances changes, foster cordial 

relationship between head teacher and 

staff 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

08 

69 

08 

19 

03 

88 

09 

24 

05 

74 

08 

05 

02 

23 

03 

03 

2.94 

2.81 

2.78 

3.15 

1.10 

0.95 

0.99 

0.83 

3. When head teacher asses team 

member’s abilities before deciding on 

a leadership approach, enhances 

respect between head teacher and staff  

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

09 

74 

06 

13 

07 

98 

15 

21 

02 

60 

04 

14 

00 

22 

03 

03 

3.38 

2.89 

2.85 

2.86 

0.69 

0.93 

0.89 

0.87 

4. When the head teacher uses mix of 

directives and supportive behavior 

depending on the situation, ensures 

compliance with educational 

regulations   

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

10 

81 

08 

13 

07 

102 

11 

25 

01 

54 

07 

11 

00 

17 

02 

02 

3.50 

2.97 

2.89 

2.96 

0.61 

0.89 

0.91 

0.79 

5. When the head teacher understand the 

context and environment in which 

leadership is apply, promotes team 

work among staff 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

07 

83 

08 

14 

05 

105 

10 

13 

06 

49 

06 

15 

00 

17 

04 

09 

3.05 

3.01 

2.78 

2.62 

0.87 

0.88 

1.03 

1.07 

6. When the head teacher  takes courage 

to adopt to a radically different style 

as the need arises, teachers are always 

up and doing 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

02 

15 

09 

11 

09 

54 

05 

20 

02 

95 

06 

14 

02 

90 

08 

11 

2.61 

3.03 

2.53 

2.70 

0.84 

0.89 

1.23 

0.94 

7. When the head teacher is humble and 

has a clear vision of the school goals, 

promotes overall development in the 

school 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

04 

74 

07 

08 

04 

96 

08 

18 

05 

64 

08 

14 

05 

20 

05 

11 

2.38 

2.89 

2.60 

2.45 

1.14 

0.92 

1.06 

1.00 

8. When the head teacher engage in 

coaching and mentoring based on the 

individual needs, creates excellent job 

satisfaction 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

02 

68 

09 

06 

09 

99 

06 

25 

03 

60 

03 

16 

04 

27 

10 

04 

2.50 

2.81 

2.50 

2.64 

0.98 

0.94 

1.29 

0.79 

9. Practice of situational leadership style 

by head teacher, creates team 

member’s skills and confidence over 

time 

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

04 

60 

02 

06 

06 

96 

09 

11 

04 

67 

10 

19 

04 

31 

07 

15 

2.55 

2.72 

2.21 

2.15 

1.09 

0.95 

0.91 

0.98 

10. When head teacher recognized that 

there is no one size fits all approach to 

leadership within the team, reduces 

crisis during staff meeting  

Head Teachers 

Teachers 

LGEA Officials 

SBMC Officials 

18 

254 

28 

51 

04 

52 

09 

10 

03 

97 

06 

16 

08 

65 

05 

15 

03 

40 

08 

10 

2.44 

2.64 

2.53 

2.51 

1.04 

0.99 

1.23 

1.02 

 G. Mean   Head Teachers 

                  Teachers 

                   LGEA Officials 

                   SBMC Officials 

T.   Mean 

2.83 

2.83 

2.63 

2.70 

2.74 
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Table 2 indicates the average means scores of head-teachers 2.83, teachers 2.83, officials of State 

Universal Primary Education Board 2.63 and officials of School Based Administration Committee 2.70 

respectively. Average means of head-teachers, teachers, officials of State Universal Primary Education 

Board and officials of School Based Administration Committee respectively fall above the decision mean 

of 2.50 set for the study indicating that the respondents unanimously agreed with the items statement.  

Hypotheses Testing 

Hypothesis 1: There is no significant influence in the opinion of the respondents regarding the influence 

of head-teachers’ transactional leadership style on administration of primary schools in Katsina Education 

zone, Katsina state. 
Table 3:  Summary of One Way ANOVA on Head-Teachers’ Transactional Leadership Style on 

Administration of Primary Schools in Katsina Education Zone, Katsina state 

Variation Sum of Squares Df. Mean Square F-ratio Sig. (P) Decision  

Between Groups 16.988 26 .653    

    1.073 .371 Retained  

Within Groups 197.275  324 .609    

Total 214.262  350     

P<0.05 

Table 3 shows that the calculated Sig. (P = .371 > 0.05) level of significant set for the study. Hence, the 

null hypothesis is hereby retained, meaning that head-teachers, teachers, officials of state universal 

primary education board and officials of school based administration committee have similar opinion 

regarding the influence of head-teachers’ transformational leadership style on the administration of 

primary schools. 

Hypothesis 2: There is no significant influence in the opinion of the respondents regarding the influence 

of head-teachers’ situational leadership style on administration of primary schools in Katsina Education 

zone, Katsina state. 
Table 4: Summary of One Way ANOVA on Head-Teachers’ Situational Leadership Style on 

Administration of Primary Schools in Katsina Education Zone, Katsina state 

Variation Sum of Squares Df. Mean Square F-ratio Sig. (P) Decision  

Between Groups 14.839 25 .594    

    .967 .511 Retained  

Within Groups 199.423  325 .614    

Total 214.262  350     

P<0.05 

Table 4 shows that the calculated Sig. (P = .511 > 0.05) level of significant set for the study. Hence, the 

null hypothesis is hereby retained, meaning that head-teachers, teachers, officials of state universal 

primary education board and officials of school based administration committee have similar opinion 

regarding the influence of head-teachers’ situational leadership style on the administration of primary 

schools. 

 

DISCUSSION OF THE FINDINGS  

The study reveals that head-teachers’ transactional leadership style influenced the administration of 

primary schools in Katsina Education zone, the findings agrees with the findings of Sa’ad, (2020) who 

reveals that, transactional leadership style shape a pragmatic environment for head teacher and provide 

for head teachers and also transactional leadership style put the head teacher in charge and does not allow 

the followers a chance to think that is just go with what are told. The finding also concur with that of 

Abebe (2016) who posits that transactional leadership styles had a stronger positive effect on the outcome 

variables than did transformation leadership styles. 

The study also discovers that situational leadership styles employed by head-teachers significantly 

influenced the administration of primary schools in Katsina Education zone, the finding agrees with the 
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findings of Olajide (2018), who found that situational leadership style of principals influences the 

maintenance of discipline and facilities in secondary schools and both of them are components of school 

administration. Similarly, the current finding concurs with the finding of Kelechi and Amalu (2017) who 

discovered that situational leadership style had a positive impact on teaching and learning outcomes in 

secondary schools, because the principals were dynamic in their leadership approach.  

 

CONCLUSION  

Based on the findings of the study, it was concludes that transactional and situational leadership styles 

employed by head-teachers significantly influenced the administration of primary Schools.  

 

RECOMMENDATIONS 

In line with the research findings and conclusions, the following recommendations were raised: 

1.  State universal primary education board should mandate head-teachers to ensure the full practice of 

transactional leadership in the Administration of primary schools.  

2. Head-teachers should be encouraged to manage primary schools through the use of situational 

leadership style because of its positive influence on the Administration of primary schools.  
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