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ABSTRACT

This study examined the role of statistics in institutional development in Cross River State, Nigeria. Using
a descriptive survey design, data were collected from 250 staff members across 15 public institutions
including ministries, parastatals, and agencies in the state. A structured questionnaire with reliability
coefficient of 0.84 was employed for data collection. Data were analyzed using mean, standard deviation,
and chi-square test. Findings revealed that statistical data significantly influences policy formulation
(mean = 3.68), enhances decision-making processes (mean = 3.72), and improves resource allocation
(mean = 3.65) in public institutions. The study found significant relationships between statistical capacity
and institutional performance (y*> = 45.32, p < 0.05), statistical literacy and evidence-based planning (y* =
52.18, p < 0.05), and data management systems and institutional efficiency (¥* = 38.76, p < 0.05). Major
challenges identified include inadequate statistical infrastructure, limited staff capacity in data analytics,
and poor funding for statistical units. The study recommended strengthening statistical departments,
investing in modern data management systems, and developing comprehensive training programs for staff
on statistical applications in institutional planning and development as ways of leveraging statistical
applications in institutional development.

Keywords: Statistics, institutional development, evidence-based policy, data analytics, Cross River State,
public sector management

INTRODUCTION

Statistical information serves as the backbone of effective institutional planning, policy formulation, and
development initiatives in modern governance systems. In developing economies, the capacity to collect,
analyze, and utilize statistical data determines the trajectory of institutional growth and service delivery
effectiveness (Jerven, 2013). Cross River State, located in the South-South geopolitical zone of Nigeria,
faces numerous developmental challenges that require data-driven approaches to institutional
management and resource allocation. Despite the recognized importance of statistics in development
planning, many public institutions in the state operate with limited statistical capacity, resulting in
suboptimal decision-making processes and inefficient resource utilization.

The effective deployment of statistical tools and techniques in institutional management has become
increasingly critical in the contemporary public sector environment. According to Bamberger et al.
(2016), evidence-based policy making requires robust statistical systems that can generate reliable data
for monitoring, evaluation, and strategic planning. However, empirical evidence suggests that many
developing countries, including Nigeria, struggle with inadequate statistical infrastructure, limited human
capacity, and poor integration of statistical analysis in institutional processes (Sandefur & Glassman,
2015). This situation is particularly pronounced at the sub-national level, where state institutions often
lack the resources and expertise necessary for effective statistical operations.

In Cross River State, various government institutions including ministries, departments, and agencies
require timely and accurate statistical information to fulfill their mandates effectively. The state's
development blueprint, including sectors such as education, health, agriculture, and infrastructure,
depends significantly on statistical data for planning, implementation, and evaluation. However,
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observations indicate persistent gaps in statistical capacity across institutions, manifested in inadequate
data collection mechanisms, limited analytical capabilities, and poor utilization of available data in
decision-making processes. These challenges undermine institutional effectiveness and hinder the
achievement of development objectives.
Statement of the Problem
Despite the critical role of statistics in institutional development, public institutions in Cross River State
continue to experience significant challenges in statistical capacity and application. Metzler (2018)
observed that weak statistical systems in developing countries contribute to poor policy outcomes and
inefficient resource allocation, particularly at sub-national government levels. Similarly, MacFeely and
Dunne (2014) noted that inadequate investment in statistical infrastructure and human capacity
development remains a major impediment to evidence-based governance in many African countries.
The problem manifests in several ways: institutions make decisions based on incomplete or outdated data,
planning processes lack empirical foundations, monitoring and evaluation systems remain weak, and
performance measurement is often subjective rather than data-driven. These deficiencies result in
suboptimal institutional performance, inefficient service delivery, and inability to effectively track
progress toward development goals. Furthermore, the absence of robust statistical systems limits
institutional accountability and transparency, creating challenges for effective governance.
The consequences of inadequate statistical capacity extend beyond individual institutions to affect overall
state development outcomes. Without reliable data, institutions cannot accurately assess needs, allocate
resources efficiently, or measure the impact of interventions. This situation necessitates a comprehensive
examination of how statistics influences institutional development and identification of strategies to
enhance statistical capacity across public institutions in Cross River State.
Aim and Objectives of the study
The study was conducted to examine the role of statistics in institutional development in Cross River
State, Nigeria. Specifically, the study sought to:
1. Assess the influence of statistical capacity on policy formulation and decision-making in public
institutions in Cross River State.
2. Determine the relationship between statistical literacy among institutional staff and evidence-
based planning practices in Cross River State.
3. Evaluate the effect of data management systems on institutional efficiency and performance in
Cross River State.
Research Questions
The following research questions guided the study:
1. What is the influence of statistical capacity on policy formulation and decision-making in public
institutions in Cross River State?
2. What is the relationship between statistical literacy among institutional staff and evidence-based
planning practices in Cross River State?
3. What is the effect of data management systems on institutional efficiency and performance in
Cross River State?
Research Hypotheses
1. Ho: There is no significant relationship between statistical capacity and institutional performance
in Cross River State.
2. Ho2: There is no significant relationship between statistical literacy and evidence-based planning
practices in Cross River State.
3. Hoes: There is no significant relationship between data management systems and institutional
efficiency in Cross River State.
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LITERATURE REVIEW

Concept of Statistics in Institutional Development

Statistics refers to the science of collecting, organizing, analyzing, interpreting, and presenting data to
support decision-making processes (Field, 2018). In institutional contexts, statistics encompasses the
systematic gathering and analysis of quantitative and qualitative information to inform planning, policy
formulation, resource allocation, and performance evaluation (Gorard, 2021). Institutional development,
on the other hand, involves the strengthening of organizational structures, systems, processes, and
capacities to enhance effectiveness and achieve desired outcomes (North et al., 2020). According to
Brinkerhoff and Morgan (2010), institutional development represents a dynamic process of building
organizational capability to fulfill mandates efficiently and sustainably.

The intersection of statistics and institutional development creates a framework for evidence-based
governance where decisions are grounded in empirical data rather than assumptions or political
expediency (Parkhurst, 2017). Statistical capacity in institutions includes infrastructure for data collection,
skilled personnel for analysis, systems for data management, and mechanisms for translating statistical
insights into actionable policies and programs (United Nations, 2019). Nutley et al. (2007) emphasize that
effective use of statistical evidence in institutions requires not only technical capacity but also
organizational cultures that value and utilize data in decision-making processes.

Statistical Capacity

Statistical capacity refers to an institution's ability to collect, process, analyze, and disseminate data
effectively (World Bank, 2021). It encompasses technical infrastructure, human resources with analytical
skills, financial resources for statistical operations, and institutional frameworks that support data-driven
decision making (Cameron et al., 2019). Strong statistical capacity enables institutions to generate reliable
information for planning, implement evidence-based interventions, and monitor progress toward
objectives (Dang et al., 2021). Hornstrom et al. (2019) argue that statistical capacity building must
address multiple dimensions including legal frameworks, methodological standards, technological
infrastructure, and human resource competencies to achieve sustainable improvements in institutional
performance.

Evidence-Based Policy Making

Evidence-based policy making represents a paradigm where policy decisions are informed by rigorously
established objective evidence (Head, 2016). This approach requires systematic collection and analysis of
data, critical evaluation of available evidence, and integration of research findings into policy
development processes (Cairney, 2016). Statistics provides the empirical foundation for evidence-based
approaches, enabling institutions to identify problems accurately, design appropriate interventions, and
assess policy effectiveness (Davies et al., 2019). Breckon and Dodson (2016) contend that evidence-based
policy making in practice involves navigating complex political contexts where statistical evidence must
compete with other forms of knowledge including experiential understanding, stakeholder preferences,
and ideological commitments.

Theoretical Framework

This study is anchored on the Evidence-Based Management Theory and Institutional Theory.
Evidence-Based Management Theory

This theory posits that organizational decisions should be based on a combination of critical thinking and
the best available evidence (Rousseau & Barends, 2011). Developed from evidence-based medicine
principles, this theory emphasizes the importance of using facts, data, and analytics rather than intuition
alone in management decisions (Pfeffer & Sutton, 2006). The theory suggests that organizations that
systematically use statistical evidence in decision-making achieve better outcomes than those relying
primarily on experience or judgment (Briner et al., 2009). According to Barends et al. (2014), evidence-
based management involves making decisions through conscientious, explicit, and judicious use of four
sources of evidence: scientific literature, organizational data, practitioner expertise, and stakeholder
values. Rousseau (2020) further argues that statistical literacy and analytical capabilities are fundamental
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prerequisites for implementing evidence-based management practices effectively, as managers must be
able to critically evaluate data quality, interpret statistical findings, and translate analytical insights into
actionable strategies.

Institutional Theory

This theory explains how organizations adopt structures and practices to gain legitimacy and improve
survival prospects (DiMaggio & Powell, 1983; Scott, 2014). The theory suggests that institutions develop
capabilities, including statistical capacity, in response to environmental pressures and normative
expectations (Meyer & Rowan, 1977). In the context of public institutions, the theory explains why
organizations invest in statistical systems to meet accountability requirements, conform to professional
standards, and maintain legitimacy with stakeholders (Tolbert & Zucker, 1983). Lawrence et al. (2011)
emphasize that institutional processes involve both conformity to external expectations and active agency
in shaping organizational practices. The theory posits three pillars of institutions: regulative (rules and
laws), normative (values and norms), and cultural-cognitive (shared understandings), all of which
influence how organizations develop and utilize statistical capacity (Scott, 2008). As applied to statistical
capacity development, institutional theory suggests that public organizations adopt data-driven
approaches not only for technical efficiency but also to demonstrate compliance with contemporary
governance standards and maintain legitimacy in increasingly accountability-focused environments
(Suddaby et al., 2017).

These theoretical frameworks provide a lens for understanding how statistical capacity influences
institutional development and why evidence-based approaches enhance organizational effectiveness. The
complementary nature of these theories allows for comprehensive analysis of both the rational-technical
dimensions (evidence-based management) and the socio-political dimensions (institutional theory) of
statistical capacity in public institutions.

Empirical Review

Several empirical studies have examined the relationship between statistics and institutional development
across various contexts.

Kusek and Rist (2004) for instance conducted a comprehensive study on results-based monitoring and
evaluation systems in developing countries, finding that institutions with robust statistical systems
demonstrated superior performance in program implementation and resource utilization. Their research
across 15 countries revealed that statistical capacity strongly correlated with institutional effectiveness,
particularly in planning and accountability functions.

Similarly, Otoo et al. (2009) examined statistical capacity building in African countries, analyzing
national statistical systems and their impact on development planning. Their findings indicated that
countries investing in statistical infrastructure and human capacity development experienced improved
policy outcomes and more efficient resource allocation. The study emphasized the need for sustained
investment in statistical education and technology.

In a study of public sector organizations in Kenya, Kagiri (2015) investigated the role of statistical data in
strategic planning. The research involved 180 staff members from government ministries and found that
organizations with dedicated statistical units and trained personnel exhibited significantly better planning
outcomes. The study reported a correlation coefficient of 0.76 between statistical capacity and planning
effectiveness, demonstrating the critical importance of data analytics capabilities.

Research by Sandefur and Glassman (2015) on data quality and public sector performance in Nigeria
found significant deficiencies in statistical systems at sub-national levels. Their study of six states
revealed that weak data collection mechanisms, limited analytical capacity, and poor integration of
statistics in decision-making undermined institutional effectiveness. They recommended comprehensive
capacity-building initiatives and institutional reforms to strengthen statistical functions.

A study by Nwankwo (2017) on evidence-based policy making in Nigerian public institutions examined
200 policy decisions across federal ministries. Results showed that only 34% of policy decisions were
substantially informed by statistical analysis, with most decisions based primarily on political
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considerations or administrative convenience. The research highlighted the gap between the availability
of data and its utilization in policy processes.

Furthermore, Ekhaguere (2019) investigated the impact of management information systems on
organizational performance in Delta State civil service. The study found that institutions with functional
data management systems reported 45% improvement in service delivery efficiency and 38% reduction in
resource wastage. Statistical analysis revealed a significant positive relationship between system
sophistication and institutional performance metrics.

Gaps in Literature

While existing literature establishes the general importance of statistics in institutional development, there
is limited empirical research specifically examining this relationship in Cross River State. Most studies
focus on national-level statistical systems or other geographical locations, leaving a gap in understanding
the specific challenges and opportunities in Cross River State public institutions. Also, few studies have
comprehensively examined the interplay between statistical capacity, staff literacy, and institutional
performance in Nigerian sub-national contexts. This study addresses these gaps by providing empirical
evidence specific to Cross River State institutional landscape.

METHODOLOGY

This study adopted a descriptive survey research design to examine the role of statistics in institutional
development in Cross River State. The population comprised all staff members in statistical, planning,
and management positions across public institutions in Cross River State. Using a stratified random
sampling technique, 15 institutions were purposively selected, including ministries (Ministry of Economic
Planning, Ministry of Health, Ministry of Education, Ministry of Agriculture), parastatals (Bureau of
Statistics, Civil Service Commission), and agencies (Primary Healthcare Development Agency, State
Universal Basic Education Board, Agricultural Development Programme). From these institutions, 300
respondents were randomly selected proportionate to institutional size, yielding a sample of 250
respondents after accounting for anticipated non-response.

Data were collected using a structured questionnaire titled "Statistics and Institutional Development
Questionnaire" (SIDQ). The instrument consisted of four sections: Section A gathered demographic
information, while Sections B, C, and D contained items addressing the three research objectives
respectively. Each section used a 4-point Likert scale (Strongly Agree = 4, Agree = 3, Disagree = 2,
Strongly Disagree = 1) to measure respondents' perceptions. The questionnaire was validated by three
experts in public administration and statistics from the University of Calabar. Reliability was established
through a pilot study involving 30 respondents from similar institutions in Akwa Ibom State, yielding a
Cronbach's alpha coefficient of 0.84, indicating high internal consistency.

Questionnaires were administered directly to respondents with the assistance of trained research assistants
over a four-week period. Out of 300 questionnaires distributed, 267 were returned, representing an 89%
response rate. After screening, 250 questionnaires were found usable for analysis, representing an 83.3%
usable response rate. Data were analyzed using descriptive statistics (mean and standard deviation) for
research questions, with a criterion mean of 2.50 as the benchmark for agreement. Hypotheses were tested
using chi-square statistics at 0.05 levels of significance. All analyses were conducted using Statistical
Package for Social Sciences (SPSS) version 25.0.
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RESULTS

Table 1: Demographic Characteristics of Respondents (N=250)

‘Characteristic HCategory HFrequency HPercentage ‘
‘Gender HMale H152 H60.8 ‘
| |[Female 98 139.2 |
‘Age Range H25-35 years H78 H31.2 ‘
| 136-45 years [105 142.0 |
| [46-55 years |52 120.8 |
‘ H56 years and above HIS H6.0 ‘
[Educational Level |[HND/B.Sc. 112 144.8 |
| M.Sc/MBA 118 [47.2 |
| |Ph.D. 120 18.0 |
‘Years of Experience HI—S years H65 H26.0 ‘
| 16-10 years 89 35.6 |
| [11-15 years 61 24.4 |
‘ HAbove 15 years H35 H14.0 ‘

Table 1 shows that majority of respondents were male (60.8%), aged between 36-45 years (42.0%),
possessed postgraduate qualifications (55.2%), and had 6-10 years of work experience (35.6%).

Research Question 1: What is the influence of statistical capacity on policy formulation and decision-
making in public institutions in Cross River State?
Table 2: Mean Ratings on Influence of Statistical Capacity on Policy Formulation and Decision-

Making (N=250)

‘Item HStatement

HMean HSD HDecision ‘

‘1 HStatistical data guides policy formulation in our institution H3.68 H0.72 HAgree ‘
2 Availability of statistical information enhances decision-making quality 3.72 ||0.68||Agree

‘3 HOur institution uses statistical analysis for problem identification H3.45 HO.81 HAgree ‘
‘4 HStatistical capacity enables evidence-based policy development H3.58 HO.75 HAgree ‘
‘5 HData analytics improves resource allocation decisions H3.65 H0.70 HAgree ‘
‘6 HStatistical reports influence strategic planning processes H3.52 HO.77 HAgree ‘
‘7 HOur institution has adequate statistical infrastructure H2.38 H0.92 HDisagree ‘
‘8 HStatistical capacity reduces policy implementation errors H3.41 H0.79 HAgree ‘
| |Grand Mean 342 [0.77|Agree |

Table 2 reveals that respondents agreed that statistical capacity influences policy formulation and
respondents indicated inadequate statistical

decision-making (grand mean
infrastructure (mean = 2.38).

3.42). However,
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Research Question 2: What is the relationship between statistical literacy among institutional staff and

evidence-based planning practices in Cross River State?

Table 3: Mean Ratings on Statistical Literacy and Evidence-Based Planning (N=250)

‘Item‘ ‘Statement

HMeanHSD HDecision‘

‘9 HStaff with statistical knowledge contribute more effectively to planningH3.76 H0.66HAgree |
‘10 HStatistical literacy enhances staff capacity to interpret data H3.81 H0.63HAgree ‘
‘1 1 HTraining in statistics improves planning outcomes H3.69 H0.71HAgree ‘
‘12 HStaff understanding of statistics facilitates evidence-based decisions H3.73 HO.68HAgree |
113 |[Lack of statistical skills limits effective planning 3.55 [0.76]|Agree |
‘14 HOur institution provides adequate statistical training for staff H2.15 H0.96HDisagree|
‘15 “Statistical literacy correlates with planning effectiveness H3.62 H0.72HAgree |
‘16 HEVidence-based planning requires statistical competence H3.70 H0.69HAgree ‘
‘ HGrand Mean H3.50 H0.73HAgree ‘

Table 3 shows that respondents agreed that statistical literacy relates to evidence-based planning (grand
mean = 3.50). However, institutions provide inadequate statistical training (mean = 2.15).
Research Question 3: What is the effect of data management systems on institutional efficiency and

performance in Cross River State?

Table 4: Mean Ratings on Data Management Systems and Institutional Efficiency (N=250)

‘Item HStatement

HMean HSD HDecision

|
‘17 HFunctional data management systems improve operational efficiency H3.78 H0.65 HAgree ‘
‘18 HElectronic data systems enhance information accessibility H3.82 H0.62 HAgree ‘
‘19 HData management systems facilitate monitoring and evaluation H3.71 H0.67 HAgree ‘
‘20 HAutomated systems reduce data processing time H3.75 H0.66 HAgree ‘
‘21 Hlntegrated data systems improve coordination across departments H3.64 HO.73 HAgree ‘
‘22 HOur institution has modern data management systems H2.28 H0.94 HDisagree ‘
‘23 HData systems enhance institutional accountability H3.68 H0.70 HAgree ‘
24  ||Effective data management correlates with performance improvement 3.73 ||0.68 ||Agree
‘ HGrand Mean H3.55 HO.71 HAgree ‘

Table 4 indicates that respondents agreed that data management systems affect institutional efficiency
(grand mean = 3.55), though most institutions lack modern systems (mean = 2.28).

Test of Hypotheses

Hypothesis 1: There is no significant relationship between statistical capacity and institutional

performance in Cross River State.

Table 5: Chi-Square Analysis of Statistical Capacity and Institutional Performance

[Variable [Value|dfi|Asymp. Sig. (2-sided)][Decision]

‘Statistical Capacity vs Institutional PerformanceH45.32 ‘@‘0.000

HRej ected‘

Table 5 shows ¥ = 45.32, p < 0.05. The null hypothesis is rejected. There is a significant relationship

between statistical capacity and institutional performance.
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Hypothesis 2: There is no significant relationship between statistical literacy and evidence-based
planning practices in Cross River State.
Table 6: Chi-Square Analysis of Statistical Literacy and Evidence-Based Planning

‘Variable HValue“Asymp. Sig. (2-sided)HDecisi0n‘
‘Statistical Literacy vs Evidence-Based PlanningH52. 18 ‘@‘0.000 “Rej ectedl

Table 6 reveals ¥*> = 52.18, p < 0.05. The null hypothesis is rejected. Statistical literacy significantly
relates to evidence-based planning practices.

Hypothesis 3: There is no significant relationship between data management systems and institutional
efficiency in Cross River State.

Table 7: Chi-Square Analysis of Data Management Systems and Institutional Efficiency

‘Variable HValue‘@HAsymp. Sig. (2-sided)HDecision‘
‘Data Management Systems vs Institutional EfﬁciencyHS 8.76 IE‘0.000 HRejectedl

Table 7 shows y* = 38.76, p < 0.05. The null hypothesis is rejected. Data management systems
significantly relate to institutional efficiency.

DISCUSSION OF FINDINGS

Influence of Statistical Capacity on Policy Formulation and Decision-Making

Findings revealed that statistical capacity significantly influences policy formulation and decision-making
in Cross River State public institutions (grand mean = 3.42). Respondents strongly agreed that statistical
data guides policy formulation (mean = 3.68) and enhances decision-making quality (mean = 3.72). This
finding aligns with Bamberger et al. (2016) who argued that evidence-based policy making requires
robust statistical systems capable of generating reliable data for strategic planning. The result supports the
Evidence-Based Management Theory, which posits that organizational decisions grounded in empirical
data yield superior outcomes compared to those based solely on intuition or experience.

The statistical test confirmed a significant relationship between statistical capacity and institutional
performance (y*> = 45.32, p < 0.05), corroborating Kusek and Rist's (2004) findings that institutions with
robust statistical systems demonstrate superior performance in program implementation. However,
respondents indicated inadequate statistical infrastructure (mean = 2.38), highlighting a critical gap
between recognition of statistics' importance and actual investment in statistical capacity. This finding
resonates with Sandefur and Glassman's (2015) observation that weak data collection mechanisms and
limited analytical capacity at sub-national levels undermine institutional effectiveness in Nigeria.
Relationship between Statistical Literacy and Evidence-Based Planning

The study found a strong positive relationship between statistical literacy and evidence-based planning
practices (grand mean = 3.50). Respondents agreed that staff with statistical knowledge contribute more
effectively to planning (mean = 3.76) and that statistical literacy enhances data interpretation capacity
(mean = 3.81). The chi-square test confirmed this relationship as statistically significant (y*> = 52.18, p <
0.05). These findings support Kagiri's (2015) research in Kenya, which reported a correlation coefficient
of 0.76 between statistical capacity and planning effectiveness, demonstrating that trained personnel are
essential for effective planning outcomes.

This result validates the Evidence-Based Management Theory's emphasis on critical thinking and
analytical capabilities as prerequisites for effective organizational decision-making. Demarest et al.
(2020) similarly found that statistical competence among staff significantly influenced organizational
capacity for innovation and adaptation in European institutions. However, the critical finding that
institutions provide inadequate statistical training (mean = 2.15) reveals a significant capacity
development gap. This deficiency undermines the potential benefits of evidence-based approaches, as
noted by Otoo et al. (2009), who emphasized that sustained investment in statistical education is essential
for effective development planning.
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Effect of Data Management Systems on Institutional Efficiency

Results demonstrated that data management systems significantly affect institutional efficiency and
performance (grand mean = 3.55). Respondents strongly agreed that functional systems improve
operational efficiency (mean = 3.78) and enhance information accessibility (mean = 3.82). The hypothesis
test confirmed this relationship (> = 38.76, p < 0.05), supporting Ekhaguere's (2019) finding that
institutions with functional data management systems reported 45% improvement in service delivery
efficiency and 38% reduction in resource wastage.

These findings align with Institutional Theory's proposition that organizations develop capabilities in
response to environmental pressures and normative expectations. Modern governance demands
transparency, accountability, and efficiency, driving institutions to adopt data management systems.
MacFeely and Dunne (2014) noted that inadequate investment in statistical infrastructure remains a major
impediment to evidence-based governance in African countries. The finding that most Cross River State
institutions lack modern data management systems (mean = 2.28) confirms this observation and suggests
urgent need for technological upgrading to enhance institutional capacity.

CONCLUSION

This study examined the role of statistics in institutional development in Cross River State, Nigeria.
Findings conclusively demonstrate that statistical capacity, staff statistical literacy, and data management
systems are critical determinants of institutional effectiveness, evidence-based planning, and operational
efficiency. Public institutions in Cross River State recognize the importance of statistics in policy
formulation and decision-making, yet face significant challenges including inadequate infrastructure,
limited staff training, and outdated data management systems.

The significant relationships established between statistical variables and institutional outcomes
underscore the imperative for systematic investment in statistical capacity development. The gap between
recognition of statistics' value and actual statistical capacity represents a critical constraint on institutional
development in the state. Addressing these deficiencies through strategic interventions in infrastructure,
human capacity, and technology will enhance institutional performance and contribute to more effective
governance and development outcomes in Cross River State.

RECOMMENDATIONS
Based on the findings, the following recommendations are proposed:

1. Cross River State Government should establish or strengthen statistical units in all public
institutions with dedicated budgets, qualified personnel, and clear mandates for data collection
and analysis.

2. Institutions should procure modern statistical software, hardware, and data management systems
to enhance data collection, processing, and storage capabilities.

3. Government should implement regular capacity-building programs on statistical methods, data
analytics, and evidence-based planning for all staff in planning and management positions.

4. Government should create an integrated data management platform that enables data sharing and
coordination across institutions for comprehensive planning and decision-making.

5. Government should mandate that all policy proposals and major decisions be accompanied by
statistical evidence and data analysis to ensure evidence-based governance.

6. Public institutions should recruit qualified statisticians and data analysts to strengthen analytical
capacity and ensure professional handling of statistical functions.

7. Government should increase budgetary allocation for statistical activities, including data
collection, staff training, and infrastructure development, recognizing statistics as a critical
investment in institutional effectiveness.
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8. Government should develop a performance monitoring system that tracks institutional use of
statistics and measures the impact of statistical capacity on development outcomes to ensure
accountability and continuous improvement.
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