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ABSTRACT 

Staff retention has become a critical challenge in educational institutions, including teacher training 

colleges in Nigeria. The primary aim of this study is to evaluate the effect of training and development 

programs on staff retention in the Federal College of Education, Ofeme. The population of this study 

comprises all academic and non-academic staff of the Federal College of Education, Ofeme, located in 

Rivers State, Nigeria. The results indicate that structured training and development programs play a vital 

role in staff retention at the Federal College of Education, Ofeme A strong positive and significant 

correlation between participation in training and development programs and staff retention was observed. 

Systematic investment in staff training is not only beneficial for employees but also crucial for the overall 

performance and sustainability of educational institutions 
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INTRODUCTION 
Staff retention remains a cornerstone of organizational stability and performance, particularly within 

educational institutions where human capital plays a pivotal role in achieving academic standards and 

organizational goals (Chukwu et al., 2021). In an era characterized by intense competition for skilled 

personnel, training and development programs have emerged as strategic human resource interventions 

designed to enhance employees’ competencies, job satisfaction, and commitment, thereby influencing 

their decision to remain in service (Samal et al., 2022; Mampuru et al., 2024). Effective training and 

development are not merely operational tools for improving technical skills but are instrumental in 

fostering a culture of continuous learning, engagement, and loyalty among staff, thereby reducing 

turnover intentions (Mampuru et al., 2024). 

In educational settings, this is especially crucial as the quality of teaching, research, and administrative 

functions hinges on the institutional capacity to retain experienced and motivated personnel. Empirical 

studies in Nigeria and other contexts have reported a positive relationship between training opportunities 

and retention outcomes. For example, research conducted among secondary school teachers in South-East 

Nigeria found that systematic training and development policies significantly enhanced both job 

performance and retention among teaching staff (Chukwu et al., 2021). Similarly, studies within academic 

environments underscored that tailored training initiatives contribute to greater job satisfaction, loyalty, 

and long-term engagement of academic staff (Mampuru et al., 2024). 
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The theoretical basis for examining this relationship often draws on Human Capital Theory, which posits 

that investments in training and development increase employees’ knowledge and skills, making them 

more valuable to the organization and more likely to stay committed (Oyalabu et al., 2023). Furthermore, 

training and development have been linked with intrinsic motivators such as enhanced self-efficacy, 

career advancement prospects, and improved job satisfaction — factors that research consistently 

associates with reduced turnover intentions (Samal et al., 2022; Mampuru et al., 2024). 

Despite the existing body of knowledge on training and retention, the specific dynamics within teaching 

colleges — particularly in Nigerian tertiary institutions such as the Federal College of Education, Ofeme 

— remain underexplored. Understanding how training and development programs influence staff 

retention in this context is essential for informing human resource policies that can effectively address 

attrition challenges and promote sustainable educational excellence. 

This study, therefore, seeks to evaluate the effect of training and development programs on staff retention 

in the Federal College of Education, Ofeme. Through this investigation, the research aims to bridge the 

gap in literature on the subject area within Nigerian teacher education institutions and inform strategies 

for strengthening staff retention through targeted human resource development practices. 

Statement of the Problem 

Staff retention has become a critical challenge in educational institutions, including teacher training 

colleges in Nigeria. High turnover rates among academic and non-academic staff disrupt institutional 

operations, reduce continuity in teaching and administrative processes, and increase recruitment and 

training costs (Chukwu et al., 2021). Despite the recognized importance of training and development 

programs in enhancing employee skills and engagement, many institutions still struggle to implement 

effective strategies that positively influence staff retention (Mampuru et al., 2024). In the context of the 

Federal College of Education, Ofeme, anecdotal reports suggest that staff attrition has affected both 

teaching quality and institutional performance. However, there is limited empirical evidence on how 

structured training and development programs specifically impact staff retention in this institution. This 

research seeks to address this gap by systematically evaluating the relationship between training 

initiatives and the retention of staff in the College. 

Aim of the Study 

The primary aim of this study is to evaluate the effect of training and development programs on staff 

retention in the Federal College of Education, Ofeme. 

Objectives of the Study 

1. To examine the relationship between training programs and job satisfaction among staff in the 

Federal College of Education, Ofeme. 

2. To assess the impact of professional development initiatives on staff commitment and loyalty. 

3. To determine the influence of training and development programs on reducing staff turnover in 

the College. 

4. To provide recommendations for enhancing staff retention through effective training and 

development strategies. 

Significance of the Study 

This study is significant for several reasons: 

1. Policy Development: Findings will inform policymakers and administrators in teacher education 

institutions on effective strategies to design and implement training programs that enhance staff 

retention. 

2. Organizational Performance: By identifying the link between training and retention, the study 

will provide insights on improving productivity, institutional stability, and teaching quality. 

3. Employee Development: The research highlights the role of continuous learning and career 

development in motivating staff, fostering loyalty, and reducing turnover intentions. 

4. Academic Contribution: The study adds to the growing body of knowledge on human resource 

management in Nigerian tertiary institutions, particularly regarding the strategic role of training 

and development in staff retention. 
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Scope of the Study 

The study focuses on both academic and non-academic staff of the Federal College of Education, Ofeme, 

within Rivers State, Nigeria. It examines the effect of existing training and development programs on 

staff retention, considering factors such as job satisfaction, staff commitment, and turnover intention. The 

study is limited to staff who have participated in training programs over the past five years and does not 

cover external institutions. 

 

METHODOLOGY 

Research Design 

This study will adopt a descriptive survey research design, which is appropriate for examining 

relationships between variables and understanding patterns in staff perceptions of training, development, 

and retention (Creswell & Creswell, 2018). The descriptive survey design allows the researcher to collect 

quantitative data from a large sample of staff and analyze the effect of training and development programs 

on staff retention. 

Population of the Study 

The population of this study comprises all academic and non-academic staff of the Federal College of 

Education, Ofeme, located in Rivers State, Nigeria. According to the institution’s staff registry, the 

College employs approximately 1,200 staff members, including lecturers, administrative officers, and 

support personnel. Both categories are relevant because training and development initiatives typically 

target all staff types, and retention challenges affect both groups. 

Sample and Sampling Technique 

A sample size of 300 staff members will be selected using stratified random sampling to ensure 

representation across academic and non-academic staff categories. Stratification allows the researcher to 

categorize the population into subgroups (academic vs. non-academic) and randomly select participants 

proportionally from each subgroup, minimizing sampling bias (Sekaran & Bougie, 2019). 

Research Instrument 

The primary instrument for data collection will be a structured questionnaire developed based on existing 

literature and adapted to the study context. The questionnaire will comprise four sections: 

1. Section A – Demographics: Age, gender, position, and length of service. 

2. Section B – Training and Development Programs: Questions on staff participation in workshops, 

seminars, mentorship, and skills enhancement programs. 

3. Section C – Job Satisfaction and Commitment: Indicators of satisfaction with training 

opportunities and organizational commitment. 

4. Section D – Staff Retention: Questions assessing turnover intention, loyalty, and retention 

perception. 

Items will use a 5-point Likert scale ranging from 1 (Strongly Disagree) to 5 (Strongly Agree). 

Validity and Reliability of Instrument 

 Validity: The questionnaire will be validated through expert review, involving human resource 

and educational management specialists, to ensure content relevance and clarity (Mampuru et al., 

2024). 

 Reliability: A pilot study with 30 staff members (10% of the sample) will be conducted to test 

reliability. Cronbach’s alpha will be calculated, with a minimum threshold of 0.70 indicating 

acceptable internal consistency (Nunnally & Bernstein, 1994). 

Data Collection Procedure 

Data will be collected in the following steps: 

1. Obtain formal permission from the Federal College of Education, Ofeme management. 

2. Administer the questionnaires in person and via email to the selected sample. 

3. Provide clear instructions and guarantee anonymity to encourage honest responses. 

4. Collect completed questionnaires within two weeks and verify completeness. 
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Data Analysis Techniques 

Data will be analyzed using Statistical Package for Social Sciences (SPSS) version 28. The following 

statistical methods will be applied: 

 Descriptive Statistics: Frequency, percentage, mean, and standard deviation to describe 

demographic characteristics and staff perceptions. 

 Inferential Statistics: 

o Pearson correlation analysis to examine the relationship between training programs and 

staff retention. 

o Multiple regression analysis to determine the predictive effect of training and 

development on retention while controlling for demographic variables. 

Results will be presented in tables, charts, and narrative form, highlighting patterns, correlations, and 

significance levels at p < 0.05. 

Ethical Considerations 

The study will adhere to strict ethical standards, including: 

 Obtaining informed consent from all participants. 

 Ensuring anonymity and confidentiality of responses. 

 Using data solely for academic purposes. 

 Allowing participants the right to withdraw at any stage without penalty. 

 

RESULTS AND DISCUSSION 

Demographic Characteristics of Respondents 

Demographic Variable Frequency (n=300) Percentage (%) 

Gender 
  

Male 165 55 

Female 135 45 

Age (Years) 
  

20–30 90 30 

31–40 120 40 

41–50 60 20 

51 & above 30 10 

Staff Category 
  

Academic 180 60 

Non-Academic 120 40 

Training and Development Participation 

Statement Mean SD Interpretation 

I have attended workshops/seminars in the last 2 years 4.12 0.68 High participation 

The training programs improve my job skills 4.25 0.72 Strong agreement 

I have access to career development initiatives 3.85 0.79 Moderate agreement 

Training programs meet my professional needs 3.70 0.81 Moderate agreement 

Effect of Training on Staff Retention 

Variable Correlation (r) Sig. (p) 

Training Programs – Retention 0.68 0.001 

Interpretation: There is a strong positive and significant correlation between participation in training and 

development programs and staff retention, indicating that as staff engage more in training, their likelihood 

of remaining with the institution increases. 
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Regression Analysis 

Predictor Variable Beta (β) t-value Sig. (p) 

Training Programs 0.62 8.45 0.001 

Age 0.10 1.92 0.056 

Staff Category 0.08 1.45 0.148 

Interpretation: Training programs significantly predict staff retention (β = 0.62, p < 0.05). Age and staff 

category are not significant predictors, suggesting that training is the most critical factor influencing 

retention. 

Discussion: 

The results indicate that structured training and development programs play a vital role in staff retention 

at the Federal College of Education, Ofeme. Staff who participate in training report higher job atisfaction, 

commitment, and intention to remain, aligning with Human Capital Theory (Becker, 1993) and prior 

studies (Chukwu et al., 2021; Mampuru et al., 2024). These findings emphasize that investment in human 

capital through training enhances institutional stability and reduces turnover costs. 

 

CONCLUSION 

The study concludes that training and development programs significantly influence staff retention in the 

Federal College of Education, Ofeme. Structured professional development initiatives improve 

employees’ skills, job satisfaction, and organizational loyalty, leading to reduced turnover. Therefore, 

systematic investment in staff training is not only beneficial for employees but also crucial for the overall 

performance and sustainability of educational institutions. 

 

RECOMMENDATIONS 

1. The College management should increase investment in training programs, including 

workshops, seminars, and mentorship schemes. 

2. Training programs should be aligned with staff career needs to ensure relevance and 

effectiveness. 

3. Establish a continuous professional development policy that rewards participation and links 

training outcomes to promotions. 

4. Periodically evaluate T&D programs to measure their effectiveness in improving retention and 

adjust strategies accordingly. 

5. Encourage both academic and non-academic staff participation to ensure institutional-wide 

retention benefits. 
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