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ABSTRACT 

Nigeria continues to grapple with diverse forms of crime and violent attacks, including terrorism, 

insurgency, arms proliferation, transnational organized crimes, drug trafficking, banditry, kidnapping, 

abduction, violent assaults, robbery, cybercrime, illicit drug trade, and smuggling of contraband goods. 

Crime has become a recurring concern in daily discourse, affecting individuals and groups across the 

country. This underscores the urgent need for proactive strategies to confront a menace that threatens not 

only societal growth and development but also human existence. This study examines the role of 

intelligence gathering in crime management in Nigeria. It highlights the importance of intelligence-driven 

approaches, explores the nature and application of intelligence gathering within the Nigerian context, and 

assesses its impact on crime control. Employing qualitative methods, the research identifies emerging 

themes and patterns of criminality in the country. Findings reveal that intelligence gathering is vital in 

responding to Nigeria’s evolving crime trends. The study contributes to ongoing discussions on 

modernizing law enforcement by demonstrating the practical significance of intelligence-led strategies in 

crime control. Its outcomes are expected to guide policies and practices that strengthen intelligence-based 

approaches, providing valuable insights for strategic decision-making in Nigeria’s law enforcement 

system. 
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INTRODUCTION 
Nigeria has experienced a significant rise in crime rates in recent years, with offenses such as cybercrime, 

kidnapping, armed robbery, and insurgency posing major threats to public safety and national security 

(Adepoju, 2018). Addressing these challenges requires innovative and adaptive approaches in law 

enforcement (Oluwaseun & Adeyemi, 2020). Intelligence gathering, which involves the systematic 

collection, analysis, and application of data to support crime management, has emerged as a critical tool 

(Ugwuoke, 2019). Although intelligence gathering shows great potential in addressing Nigeria’s complex 

security issues, its implementation and overall effectiveness remain insufficiently studied. 

Policing plays a central role in crime prevention and control (Ratcliffe, 2016). However, today’s police 

face increasing challenges, including the rise of transnational crimes that threaten social stability, political 

order, and economic prosperity. To be effective, law enforcement must adopt proactive measures that 

combine traditional policing with modern technologies and intelligence-led strategies. By integrating 

comprehensive intelligence into policing systems, Nigeria can improve crime detection and management. 

Intelligence gathering bridges the gaps in conventional crime prevention efforts. It provides law 

enforcement agencies with timely and reliable information needed to anticipate criminal activity and 

identify potential offenders before crimes occur. Without intelligence, security agencies cannot function 

effectively. Preventing crime, rather than merely responding to it, is a core mandate of policing (Ajibade, 
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2011). Achieving this requires collaboration among security forces, intelligence services, and community 

stakeholders across Nigeria. With globalization, increased access to technology, and the growing 

sophistication of both conventional and emerging crimes, the importance of intelligence in crime control 

has become even more urgent. 

Statement Of The Problem 
Crime remains a global challenge, with offenders constantly devising new, sophisticated methods that 

often cross national borders. To keep pace, Nigerian security agencies must embrace technology, which is 

now indispensable in modern crime-fighting efforts (Carl, 2013). While many do not immediately 

associate technologies such as social media, GPS, surveillance cameras, or mobile devices with crime 

reduction, these tools increasingly support law enforcement. Globally, data analysis and predictive 

modeling are helping authorities detect trends, establish causal links, and anticipate criminal behavior 

(Odekunle, 2005). Nigeria has yet to fully harness such intelligence-driven methods. 

Despite its potential, digital tracking faces resistance from citizens who view it as an infringement of 

fundamental rights, sparking widespread agitation. This makes citizen participation in intelligence 

gathering a critical factor. Stronger collaboration between the public and security agencies, particularly 

through community policing, has been shown to lower crime rates and foster trust (Okeshola, 2012). 

However, in Nigeria, mistrust persists due to past cases of mistreatment of citizens who provided 

intelligence, as well as corruption among security personnel who ignore or misuse valuable information. 

 

CONCEPTUAL FRAMEWORK 

The Concept of Intelligence Gathering 

Intelligence is the product of an analytical process that evaluates raw data from diverse sources, 

synthesizes it, and produces actionable insights on criminal phenomena (Peter, 2012). While all 

intelligence is based on information, not all information qualifies as intelligence only verified, reliable, 

and actionable data can strengthen security systems. Rumors and unverified reports, by contrast, offer 

little proactive value. Definitions of intelligence vary. Some emphasize logical reasoning, learning, 

creativity, and problem-solving, while others focus on intelligence as both a product and a process of 

collection, analysis, and application. Scholars like Stephen (2010) and Ronald (1997) highlight its dual 

role as information and activity, while Lindsy (2011) stresses its necessity for safeguarding national 

interests. Ultimately, intelligence exists not for its own sake, but to provide leaders with the knowledge 

needed to make effective decisions. Without policy needs, intelligence gathering has no purpose (Nicolas, 

2008). 

The Extent and Nature of Intelligence Gathering in Nigeria 

Globally, intelligence gathering is a cornerstone of national security, used to prevent, investigate, and 

respond to crime. Countries like the United States, the United Kingdom, and Germany rely heavily on 

intelligence to protect lives and property. In Nigeria, however, widespread insecurity including terrorism, 

banditry, kidnapping, armed robbery, and arms proliferation reflects weaknesses in intelligence systems 

(Okeshola, 2012). Observers often describe Nigeria as a “Banana Republic” due to its high levels of 

violence and ungoverned spaces. Failures in intelligence analysis and delivery have led to operational 

inefficiencies, leaving security agencies unprepared to address emerging threats (Oluwaseun, 2020). 

Without real-time, actionable intelligence, crime prevention efforts remain ineffective. 

Intelligence is essential for national security, governance, and the protection of citizens. When properly 

applied, it enables governments to anticipate threats, neutralize risks, and ensure stability. In its absence, 

reactive measures dominate, undermining long-term planning and systematic security responses 

(Adepoju, 2018). However, intelligence systems also raise concerns about misuse such as violating 

human rights or suppressing freedoms. For this reason, democratic oversight and accountability remain 

crucial. Nigeria must recognize the limitations and applications of intelligence as a crime management 

tool. For intelligence to be effective, it must be proactive, preventive, and intelligence-led, rather than 

reactive and fragmented (Agbeyi, 2012). Strengthening intelligence capacity is therefore vital to 

addressing Nigeria’s escalating security challenges. 
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The Concept of Crime and Crime Management in Nigeria  
Crime management refers to the strategies and measures adopted to prevent, reduce, and control crime 

within a society. It standardizes police work and emphasizes proactive approaches rather than reactive 

responses. While policing is the most recognized method of crime control, crime prevention is also 

carried out through private security initiatives, community participation, and other preventive 

mechanisms. The primary goal of crime management is to discourage criminal activity and promote 

social order (Linda, 2011). 

Nigeria records crime rates far above the global average. The consequences of crime extend beyond direct 

victimization to include economic losses, heightened fear, restrictions on movement, erosion of trust 

within communities, trauma, and long-term psychological and physical impacts. Elevated crime rates also 

strain the criminal justice and healthcare systems, leading to increased government expenditure. Hence, 

cost-effective crime management strategies are critical. Crime prevention focuses on reducing crime 

before it occurs, while crime management broadly encompasses measures that lower both actual crime 

and the fear of crime (Onoge, 1993). It therefore involves policies and interventions aimed at tackling the 

root causes of criminality and mitigating its impact on individuals and society. 

Importance of Intelligence Gathering in Crime Management in Nigeria 
Compared with conventional approaches, intelligence gathering offers greater advantages in anticipating 

and countering crime. Despite its potential, Nigeria’s security sector has struggled with weak intelligence 

practices, undermined by structural and operational challenges. According to Carl (2013), intelligence 

enables law enforcement to prevent crimes before they occur and protects citizens, institutions, and 

critical infrastructure. By providing timely information, it enhances proactive planning, reduces physical 

confrontations, and minimizes disruptions to peace, order, and national development. 

Intelligence also supports policymaking and strengthens criminal justice administration. Accurate and 

actionable intelligence reduces the costs associated with deploying large security forces, redirecting 

resources toward development initiatives. It helps prevent unnecessary conflicts, facilitates peace-

building, and strengthens diplomatic relations by avoiding visible destruction and lingering hostilities. In 

essence, intelligence gathering remains one of the most effective strategies for addressing insecurity, 

despite its challenges (Frank, 2024). 

Theoretical Framework: Systems Theory 
Systems theory examines interconnected and interdependent components that collectively form a 

functioning whole. Every system has boundaries, is influenced by its environment, and operates through 

interaction with other systems. The theory emphasizes synergy—where the whole is greater than the sum 

of its parts—and the need for adaptability to maintain balance (Odekunle, 2005). Applied to crime 

management, systems theory highlights the interconnectedness of intelligence, national security, and 

democratic governance. Each institution has defined functions that contribute to maintaining social order 

and stability. When one component fails, the entire system becomes vulnerable. In Nigeria, weak or 

outdated intelligence structures disrupt the balance, undermining crime management and threatening 

national security. The theory therefore justifies the need for intelligence systems that are adaptive, 

democratic, and well-coordinated across agencies to sustain national security (Joe, 2008; Linda, 2011). 

 

RESEARCH METHODS 

Methods of Data Collection 
This study adopts a descriptive qualitative approach. Relying primarily on secondary data, it analyzes 

existing literature, reports, and security records to provide insights into intelligence gathering as a tool for 

crime management. Data were examined using content and thematic analysis, a method chosen to align 

with the current nature and structure of Nigeria’s security architecture. 

 

FINDINGS AND IMPLICATIONS FOR NIGERIA’S SOCIO-ECONOMIC DEVELOPMENT 
Most Nigerian security agencies, including the Army, Navy, Air Force, Police, NSCDC, and DSS, have 

intelligence units. However, ineffective coordination and inter-agency rivalry limit their effectiveness. 
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Despite the DSS being specifically created to prevent terrorism and treasonable crimes through 

intelligence, the country continues to experience widespread insecurity. The centralized security 

architecture has proven inadequate for a nation as large and diverse as Nigeria. 

Although Nigeria has institutions such as the FCID, FIIB, DSS, and NIA tasked with intelligence 

collection, their effectiveness is undermined by corruption, poor training, lack of technology, and public 

mistrust. For example, the Nigerian Police still struggle with basic forensic practices, evidence collection, 

and database management. Corruption within the force and inadequate professional training further erode 

public confidence. These gaps weaken intelligence operations and, by extension, crime management. 

 

CONCLUSION 
Nigeria’s increasingly sophisticated criminal activities demand a proactive, strategic, and coordinated 

intelligence framework. Current failures stem less from lack of personnel capacity and more from 

entrenched corruption, inter-agency rivalry, and weak political will. Security agencies often compete 

rather than collaborate, hoarding intelligence instead of sharing it. This undermines national security and 

erodes citizens’ trust in state institutions. A reformed, intelligence-led crime management system is 

therefore critical to safeguarding Nigeria’s future. 

 

RECOMMENDATIONS 
1. Existing intelligence agencies should be restructured and modernized, with emphasis on digital 

skills, intelligence software, and technology-driven operations. 

2. The government should provide adequate tools and resources to security agencies, while reducing 

the reliance on military involvement in policing functions. 

3. Inter-agency collaboration must be strengthened to eliminate rivalry and foster intelligence 

sharing. Neutral coordinating bodies such as the National Orientation Agency could help mediate 

claims of superiority. 

4. Political leaders must prioritize institutional reforms over personal ambitions. Building trust in 

state institutions, rather than individuals, will promote unity among security agencies and 

improve national security outcomes. 
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