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ABSTRACT

This study examined the relationship between avoidance and accommodation conflict management
strategies and teachers’ job performance in Ekpan Secondary School, Effurun, Delta State, Nigeria. A
descriptive survey design was adopted, with 69 valid responses analysed. Data were collected using the
Avoidance, Accommodation and Teachers’ Job Performance Questionnaire (AATJPQ), validated by
experts and found reliable with a Cronbach Alpha coefficient of 0.81. Descriptive statistics and linear
regression were used for analysis. Results showed that avoidance strategy significantly predicted
teachers’ job performance, R = .782, R? = .612, F(1, 67) = 105.700, p < .001, while accommodation
strategy also had a significant positive effect, R =.792, R = .627, F(1, 67) = 112.788, p <.001. The study
contributes to school conflict management literature by showing that avoidance and accommodation,
when applied cautiously, can support teachers’ emotional stability, cooperation and instructional
effectiveness in a public secondary school context.
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INTRODUCTION

Conflict is a normal part of school life because schools bring together people with different duties,
personalities, opinions and expectations. In a secondary school, teachers interact daily with principals,
students, parents, non-teaching staff and other colleagues. During these interactions, disagreements may
arise over workload, communication, discipline, leadership decisions or personal differences. Such
conflict does not automatically damage the school system. What matters most is the way it is handled.
When conflict is managed properly, it can improve understanding and strengthen cooperation. However,
when it is ignored or poorly handled, it may create tension, reduce morale and weaken teachers’
performance (Ugwu et al., 2020).

Teachers’ job performance plays a major role in the quality of education offered in any school. A teacher
is expected to prepare lessons, teach effectively, manage the classroom, assess students, keep records,
maintain discipline and participate in school activities. These duties require a peaceful and supportive
working environment. When teachers work in an atmosphere filled with unresolved conflict, their
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concentration, commitment and productivity may be affected. Ayeni (2022) observed that teachers’
instructional planning and productivity are important to effective teaching and learning in Nigerian public
secondary schools. In the same way, Babatimehin et al. (2025) stressed that teachers’ understanding of
classroom assessment and teaching processes supports better educational outcomes.
Conflict management strategies are the approaches used to handle disputes so that they do not disturb the
achievement of school goals. In schools, these strategies are important because teachers need cooperation,
respect and open communication to perform their duties well. Offia and Abudullahi (2025) found that
conflict management techniques, including avoidance and accommodation, influence teachers’ job
performance in public secondary schools. This shows that the method used in handling conflict can either
encourage teachers to work better or discourage them from giving their best.
Avoidance strategy refers to a situation where an individual decides not to confront a disagreement
immediately. This may happen when a teacher keeps quiet, stays away from the issue or delays discussion
until a more suitable time. In some cases, avoidance can be useful, especially when the conflict is minor
or when emotions are too high for meaningful discussion. However, when important issues are avoided
for a long period, they may become worse and affect relationships within the school. This can lead to poor
communication, silent resentment, weak cooperation and reduced commitment to duties (Ugwu et al.,
2020; Amie-Ogan & Eziri, 2021). Recent studies also show that avoidance, when not properly applied,
can influence teachers’ task performance and the general working atmosphere in public secondary schools
(Offia & Abudullahi, 2025). Therefore, avoidance should be used with care and should not become a
regular way of handling serious conflict among teachers.
Accommodation strategy involves giving in to another person’s view or demand in order to maintain
peace. In a school setting, this strategy can help to reduce tension and preserve good relationships among
teachers and administrators. It may also promote unity where the issue is not too serious. However, too
much accommodation may make some teachers feel that their opinions are not important. When teachers
constantly sacrifice their own interests to satisfy others, they may become discouraged or less motivated.
Offia and Abudullahi (2025) noted that accommodation had a strong influence on teachers’ job
performance in public secondary schools.
In Ekpan Secondary School, Effurun, Delta State, teachers work in an environment where conflict may
arise from communication gaps, workload pressure, differences in opinion, leadership style and
interpersonal relationships. The way such conflict is managed may affect teachers’ cooperation,
commitment, instructional delivery and general productivity. For this reason, it is necessary to examine
how avoidance and accommodation strategies influence teachers’ job performance in the school. It is
against this backdrop this study focuses on the influence of avoidance and accommodation conflict
management strategies on teachers’ job performance in Ekpan Secondary School, Effurun, Delta State.
Specifically, achieved the following objectives
1. Examine the influence of avoidance strategy on teachers’ job performance in Ekpan Secondary
School, Effurun, Delta State.
2. Determine the influence of accommodation strategy on teachers’ job performance in Ekpan
Secondary School, Effurun, Delta State.
Research Hypotheses
1. There is no significant relationship between avoidance strategy and teachers’ job performance.
2. There is no significant relationship between accommodation strategy and teachers’ job performance.

METHODOLOGY

Research Design and Study Area

The study used a descriptive survey design to investigate how avoidance and accommodation strategies in
conflict management influence teachers’ job performance in Ekpan Secondary School, Effurun, Delta
State. This approach was suitable because survey research helps researchers collect respondents’
opinions, experiences and perceptions in a natural setting without manipulating the study variables
(Creswell & Creswell, 2023). Ekpan Secondary School, located in Uvwie Local Government Area, was
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chosen because it provides a typical semi-urban school environment where teachers and administrators
interact regularly.

Population and Sampling of the Study

The population consisted of 69 teachers and the principal, making a total of 70 respondents. Since the
population was small and manageable, the total enumeration sampling technique was used, meaning all
respondents were included in the study.

Data Collection and Instrumentation

A structured questionnaire titled Avoidance, Accommodation and Teachers’ Job Performance
Questionnaire (AATIPQ) was used to gather data. The questionnaire contained items on respondents’
background information, avoidance strategy, accommodation strategy and teachers’ job performance. A
Likert-scale format was adopted because structured questionnaires are useful for collecting measurable
responses that can be analysed statistically (Saunders, Lewis & Thornhill, 2023)

Validation and Reliability of the Instrument

The instrument which was self developed was validated by experts in Educational Management and
Administration through face and content validity. Its reliability was tested using Cronbach Alpha for each
construct, which finally produced a coefficient of 0.81, showing that the instrument was reliable.

Data Collection and Analysis

Data were collected by the researcher with the support of two trained research assistants. The
questionnaires were given directly to the respondents and retrieved immediately where possible. The data
collected were analysed using frequency, percentage, mean and standard deviation, while linear
regression was used to test the hypotheses at the 0.05 significance level. Regression analysis was
appropriate because the study sought to determine the influence of avoidance and accommodation
strategies on teachers’ job performance.

RESULTS

Table 1: Demographic Characteristics of Respondents

Variable Options Frequency (F) Percentage (%)

Gender of Teachers Male 23 333
Female 46 66.7
Total 69 100.0

Age Range 20-29 years 16 23.2
31-39 years 28 40.6
4049 years 13 18.8
50 years and above 12 17.4
Total 69 100.0

Status of Staff Teachers 68 98.5
Principals 1 1.44
Total 69 100.0

Experience of Staff 1-5 years 14 20.3
6—-10 years 23 333
11-15 years 20 29.0
16 years and above 12 17.4
Total 69 100.0

The demographic results show that 23 respondents, representing 33.3%, were male, while 46 respondents,
representing 66.7%, were female. This indicates that female staff formed the majority of the respondents.
In terms of age, most respondents were between 31 and 39 years, representing 40.6% of the sample,
followed by those aged 20 to 29 years at 23.2%. Respondents aged 40 to 49 years accounted for 18.8%,
while those aged 50 years and above represented 17.4%. This shows that most respondents were within an
active and professionally productive age range.
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The results further show that 69 respondents, representing 98.5%, were teachers, while 1 respondents,
representing 1.45%, were principals. Regarding work experience, 33.3% had 6 to 10 years of experience,
29.0% had 11 to 15 years, 20.3% had 1 to 5 years, while 17.4% had 16 years and above. This distribution
suggests that the respondents had sufficient school-based experience to provide meaningful responses on
conflict management and teachers’ job performance.

Research Question One: What is the influence of avoidance conflict management strategy on teachers’
job performance in Ekpan Secondary School, Effurun, Delta State?

Table 2: Mean and Standard Deviation on influence of Avoidance Strategy on Teachers’ Job
Performance

S/N Item Mean Std. Remark
Dev.

1 I avoid engaging in conflicts with colleagues to maintain a peaceful 3.67 0.72  Accepted
work environment.

2 Avoiding minor disagreements helps me focus better on my 3.57 0.67 Accepted
teaching duties.

3 I ignore certain conflicts to prevent disruption of classroom 3.49 0.83  Accepted
activities.

4 Avoidance of conflict helps me maintain good relationships with 3.48 0.63  Accepted
my colleagues.

5 I postpone dealing with conflicts when I believe it may affect my 3.78 0.42  Accepted
job performance negatively.

6 Avoiding conflicts sometimes leads to unresolved issues that affect 3.57 0.50 Accepted
my effectiveness.

7 I feel more productive when I stay away from unnecessary conflicts 3.72 0.62  Accepted
in the school.

8 Avoidance strategy helps me maintain emotional stability while 3.87 0.34  Accepted
performing my duties.
Grand Mean/Std. Deviation 3.64 0.59 Accepted

The descriptive results in Table 2 show that respondents generally agreed that avoidance strategy
influences teachers’ job performance in Ekpan Secondary School. All the items recorded mean scores
above the criterion mean of 2.50. The grand mean of 3.64 and standard deviation of 0.59 indicate a high
level of agreement among respondents.

The strongest response was recorded for the item stating that avoidance strategy helps teachers maintain
emotional stability while performing their duties (M = 3.87, SD = 0.34). This suggests that teachers may
sometimes avoid conflict in order to remain emotionally balanced and focused on their professional
responsibilities. Another highly rated item was that teachers feel more productive when they stay away
from unnecessary conflicts in the school (M = 3.72, SD = 0.62). However, respondents also agreed that
avoiding conflicts may sometimes lead to unresolved issues that affect effectiveness (M = 3.57, SD =
0.50). This result shows that avoidance has a dual effect: it may reduce immediate tension, but it may also
allow deeper issues to continue if not properly addressed.
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Research Question Two: What is the influence of accommodation conflict management strategy on
teachers’ job performance in Ekpan Secondary School, Effurun, Delta State?

Table 3: Mean and Standard Deviation on influence of Accommodation Strategy on Teachers’ Job
Performance

S/N  Item Mean Std. Remark
Dev.

1 I sometimes give in to colleagues’ opinions to maintain harmony in the 3.51 0.53 Agreed
school.

2 Teachers in this school accommodate one another to avoid unnecessary 3.35 0.64 Agreed
conflicts.

3 I adjust my views when necessary to sustain a peaceful working relationship.  3.49 0.83 Agreed

4 Accommodation of others’ ideas helps improve teamwork among staff. 348  0.63 Agreed

5 I accept administrative decisions even when I disagree to maintain order. 348  0.76 Agreed

6 Excessive accommodation sometimes affects my level of job satisfaction. 3.48 0.76 Agreed

7 Accommodation strategy promotes cooperation among teachers in this 3.42 0.85 Agreed
school.

8 I feel more effective in my duties when I maintain harmony through 3.29 0.64 Agreed
accommodation.
Grand Mean/Std. Deviation 3.44 0.71 Agreed

The descriptive results in Table 3 show that respondents also agreed that accommodation strategy
influences teachers’ job performance. All the items had mean scores above the 2.50 benchmark, with a
grand mean of 3.44 and standard deviation of 0.71. This indicates that accommodation is perceived as an
important conflict management strategy in the school.

The highest mean score was recorded for the item stating that respondents sometimes give in to
colleagues’ opinions to maintain harmony in the school (M = 3.51, SD = 0.53). This implies that teachers
may accommodate others in order to preserve peace and avoid unnecessary tension. Respondents also
agreed that adjusting their views when necessary supports peaceful working relationships (M = 3.49, SD
= 0.83), and that accommodation of others’ ideas improves teamwork among staff (M = 3.48, SD = 0.63).
However, the result also shows that excessive accommodation may affect job satisfaction (M = 3.48, SD
= (.76), suggesting that accommodation becomes problematic when teachers constantly suppress their
own Views.

Hypothesis One

There is no significant relationship between avoidance strategy and teachers’ job performance.

Table 4: Linear Regression Analysis on the relationship Avoidance Strategy on Teachers’ Job
Performance

Model Sum of Df R R Beta T F Sig. Decision
Squares Square
Regression 239.460 1
Residual 151.786 67 .782 612 782 10.281 105.700 .000 Rejected
Total 391.246 68

The regression result in Table 4 further confirms the significant influence of avoidance strategy on
teachers’ job performance. The model produced a strong positive relationship (R = .782), while the R-
square value of .612 indicates that avoidance strategy explained 61.2% of the variation in teachers’ job
performance. The model was statistically significant, F(1, 67) = 105.700, p < .001. The beta coefficient
was also significant (p = .782, t = 10.281, p < .001). Therefore, the null hypothesis was rejected. This
means that avoidance strategy significantly influenced teachers’ job performance in Ekpan Secondary School.
Hypothesis Two

There is no significant relationship between accommodation strategy and teachers’ job performance.
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Table 5: Linear Regression Analysis on the Relationship of Accommodation Strategy on Teachers’ Job

Performance
Model Sum of df R R Beta T F Sig. Decision
Squares Square
Regression 245.44 1 .
Residual 145.80 67 792 .627 792 10.62  112.78 .000  Rejected
Total 391.24 68

The regression result in Table 5 shows that accommodation strategy had a strong positive relationship with
teachers’ job performance (R = .792). The R-square value of .627 indicates that accommodation strategy
explained 62.7% of the variation in teachers’ job performance. The regression model was statistically
significant, F(1, 67) = 112.788, p < .001. The beta coefficient was also significant (f =.792, t = 10.620, p <
.001). Therefore, the null hypothesis was rejected. This indicates that accommodation strategy significantly
influenced teachers’ job performance in Ekpan Secondary School.

DISCUSSION OF FINDINGS

The findings indicate that avoidance and accommodation strategies both play important roles in shaping
teachers’ job performance in Ekpan Secondary School, Effurun, Delta State. This suggests that teachers’
effectiveness is influenced not only by their professional skills, teaching experience and instructional
preparation, but also by the way conflicts are handled within the school environment. Since teaching requires
regular interaction among teachers, principals, students and other school personnel, the ability to manage
disagreement becomes essential for maintaining a productive school climate. This supports Ayeni’s (2022)
view that teachers’ productivity is closely linked with conditions that support instructional planning, classroom
management and effective task performance.

With respect to avoidance strategy, the findings showed a significant influence on teachers’ job performance.
This implies that teachers may benefit from avoiding minor disagreements or emotionally charged situations
that could distract them from their teaching duties. In practical terms, avoidance may help teachers preserve
emotional stability, prevent unnecessary tension and remain focused on lesson delivery, record keeping and
classroom responsibilities. This result is consistent with Amie-Ogan and Eziri (2021), who reported that
avoidance strategy was significantly related to teachers’ performance in public senior secondary schools in
Rivers State. Offia and Abudullahi (2025) also identified avoidance as one of the conflict management
techniques that can influence teachers’ job performance.

However, avoidance should not be viewed as a suitable response to every form of conflict. Its usefulness
depends on the nature and seriousness of the issue. While avoiding minor conflict may protect teachers from
distraction, ignoring serious or repeated conflict may worsen relationships and create deeper tension within the
school. Unresolved issues may gradually lead to poor communication, resentment, weak collaboration and
reduced morale among staff. This agrees with Ugwu et al. (2020), who observed that conflict between
principals and teachers can negatively affect teachers’ performance when it is not properly addressed.
Therefore, avoidance is more effective when used temporarily and carefully, rather than as a permanent way of
handling school conflict.

The findings also revealed that accommodation strategy had a significant influence on teachers’ job
performance. This means that teachers tend to perform better in a school environment where staff members are
willing to tolerate one another, adjust their views and maintain peaceful relationships. Accommodation can
encourage teamwork, reduce hostility and strengthen cooperation among teachers and administrators. This
finding is in line with Offia and Abudullahi (2025), who found that accommodating techniques strongly
influenced teachers’ job performance in public secondary schools. It also supports Amie-Ogan and Eziri
(2021), who linked accommodation with improved teachers’ performance.

The result further suggests that accommodation may be slightly more influential than avoidance because it
directly supports relationship building and collaborative work. Teaching is a social and cooperative profession;
teachers often share responsibilities such as examination supervision, student discipline, lesson coordination
and assessment. A peaceful work atmosphere can therefore support better concentration, commitment and
productivity. Babatimehin et al. (2025) also stressed the importance of teachers’ assessment practices and
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teaching processes in improving secondary school outcomes, and such professional responsibilities are easier
to perform in a cooperative school setting.

Nevertheless, accommodation must be used with balance. If teachers always give in to others without
expressing their own opinions, they may begin to feel ignored or undervalued. This can reduce motivation, job
satisfaction and professional confidence. Therefore, accommodation should not be used to silence teachers’
concerns, but to promote mutual respect, understanding and peaceful coexistence.

Overall, the study shows that avoidance and accommodation are useful conflict management strategies, but
their effectiveness depends on how they are applied. Avoidance may be suitable for minor or temporary
disagreements, while accommodation may be more appropriate where maintaining relationships and
cooperation is important. For serious conflicts, however, school leaders should encourage open discussion and
fair resolution so that unresolved issues do not affect teachers’ morale, cooperation and job performance.

CONCLUSION

The study concluded that avoidance and accommodation strategies significantly influence teachers’ job
performance in Ekpan Secondary School, Effurun. Avoidance helps reduce minor tensions and supports
emotional stability, while accommodation promotes harmony, teamwork and cooperation. However, both
strategies should be applied carefully, as excessive avoidance may leave conflicts unresolved, and excessive
accommodation may make teachers feel undervalued. Overall, balanced conflict management can improve
teachers’ commitment, productivity and instructional effectiveness.

RECOMMENDATIONS

1. School administrators and teachers should apply avoidance strategy mainly in minor conflict situations so
that unnecessary disagreements do not distract teachers from their instructional duties.

2. Serious or repeated conflicts should not be ignored. They should be addressed through proper
communication, mediation and administrative intervention.

3. Teachers should use accommodation strategy to promote peace, teamwork and cooperation within the
school environment.

4. Accommodation should be applied fairly so that teachers do not feel suppressed, ignored or undervalued
when trying to maintain harmony.

5. The school management should organise regular conflict management seminars for teachers and
administrators, with emphasis on the proper use of avoidance and accommodation strategies.
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